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AOPOINE YNTATENN!

I\/l bl Pafbl BO3MOXHOCTU NPeACTaBUTb BalleMy BHUMaHWMIO Nocobye Nno Normko-cTpyKTypHOMY
noaxody — nepeoe pyKoBOACTBO MOJOOHOro poda, OT NMepBon A0 NMoCnefHen CTPaHWLIbl Hamu-
CaHHoe U n3gaHHoe 6enapyCcckMMmM aBTopaMm, KOHCYSIbTaHTaMM MO OpraHmM3aLMOHHOMY Pa3BUTMIO W
yrnpaBleHunto NpoekTaMu.

Metogonorus J1CI1 LLUNPOKO n3BeCTHa N NCMnoJibdyeMa BO MHOIMX CTpaHaX MWpa. Mo 3Ton Teme
BbILLJIO B CBET HEMaJI0 KHUT, nocooun u PyKOBOACTB, HAMMCAHHbIX OMbITHbIMA KOHCYJIbTaHTaMWN N
aKCnepTamMun. K coxaneHwuio, OONbLINHCTBO U3 3TUX pa60T Obino OOCTYMHO b TeM, KTO BJladeeTt
AHTMUNCKM 513blkoM. OHaKo rlpo6ne|\/|a A3blka — He eQUHCTBEHHas U He camMas rnaBHada. bonee goc-
TYMHble HaM PYCCKOA3bIYHbIE N3O0aHWA, MOCBALLEHHbIE ,EI,aHHOI;I MeTo4O0JIOrMK NMiaHMPOBaHWA, ynpaB-
NIeHNA N OUEHKN, Halle BCero ABJIA0TCA NNLWb NPAMbIM NMepeBOAOM NX aHIMNOA3bIYHbIX aHa/lOroB 1N He
Oal0T BO3MOXHOCTU «BMNCaTb» 3TO COAep>XaHWe B KOHTEKCT COBpeMeHHOI;I CnTYyaunmn Hallew CTPpaHbl A
o6pa3a MbILLJTEHUNA.

Kakum obpaszom nofgontn k JICM, 4TOObI NepectaTb paccMaTpuBaTh 3Ty METOAONOMMIO Kak UHO-
POLHYIO, HE MMeIOLLYIO KOpHeW B Hallen peanbHOCT1? Kak nepeocMbICIUTb AaHHbIV MHCTPYMEHT mna-
HUpPOBaHWs Ha GenapycckoM MaTtepuase, MeCTHbIX MPobieMax 1 BbI30Bax, onbiTe paboTbl C OpraHM3a-
UMAMW Hallen CTpaHbl U psfa CTpaH-cocepen? Kak n3bexaTtb M3NULIHEeN TeopeTr3aumm, COXPaHmB
OPVEHTMPOBAHHOCTb NMOCOOUS Ha MPAKTUKY, U B TO e BPeMsl He yNpoCT1Tb copepkaHue fo baHanb-
HbIX peKoMeHAaUMN. VIMEHHO 3T BONPOCHI CTOANV Nepes aBTOPamMM B Ka4eCTBE OCHOBHbIX BbI30BOB. C
Hallel TOYKM 3peHust, UM BrecTslle YAanoch CNpaBUTLCS C 3ala4elt U B 3HAYUTENbHOW CTENeHu cae-
natb JICMN BOCTYMHOWM 1 MOHATHOW METOLONOIMEN Af1f ee UCMONb30BaHWs benapycckMm opraHusanm-
AMMN.

VIMesi MHOTrONETHUI OMbIT PaboTbl C 0OLECTBEHHBIMU 0ObeAUHEHUAMU benapycu, Mbl BbIHYXAe-
Hbl KOHCTATMPOBATb, YTO MHOTME HaLLW KOMern CHUAXAIOT NoTeHUMan 1 3hhekTUBHOCTb AeATeNbHOCTA
CBOWX OpraH13aumm, He yaenss OMXKHOro BHMMAaHMUA BONPOCaM OpPraHM3aumMoHHOro pa3BmuTus 1 Npo-
(heccrMoHanbHOro NMPOeKTHOro MeHedXMeHTa. MHorve no-npexHeMy 4acto paboTaloT «Ha aBOCb»,
cynTaloT GeCcCMbICIeHHbIM LONIFOCPOYHOE MIaHVMPOBaHKe, NpeHebperaT BONPOCcaMy MapkeTuHra 1
nMapa, CCblNascb Ha CIOXKHOCTb M HeMpPeACcKa3yeMoCTb BHELWHMX ycnoBui. Co CBOeWN CTOPOHbI, Mbl
rOTOBbI BHOBb M BHOBb [JOKa3bIBaTb, OCHOBbIBASACh Ha OMbITe COOCTBEHHbIX HIMO, 4TO B HECTabUIIbHOM
Cpefie BaxXHOCTb paboTbl ¢ 0603HAaYEHHbBIMW Bbille BOMPOCaMK TOMbKO yBeNnYMBaeTcs. IMeHHO no-
3TOMY JIOMMKO-CTPYKTYPHbIA MOAXOA, ~ HE MPOCTO MPUBHECEHHbIV M3BHE OMbIT YNPaBIEHUS 1 pa3Bu-
TUS, HO U XN3HEHHO HeOOXOAMMBIA MHCTPYMEHT COBEPLUEHCTBOBAHMS OeATeNlbHOCTM Niobon coBpe-
MeHHoW Genapycckor opraHm3aumm.

[aHHoe nocobue BbIXOAWT B CBET B PaMKaX MpoekTa: «I'Ionnep)KKa Pa3BUTUA NOTEHLWaa 1 ceTe-
BOro cotpyoHmn4ectBa 6enapyCCK|/|x O6LLI,ECTBeHHbIX O6be)J,I/IHeHI/II7I M MeCTHbIX OpraHoOB BJ1aCTU», Le-
JIbIO KOTOPOTro ABNAETCA CTUMYNIMPOBaHWE Pa3BUTUA BBal/IMOJ:I,eVICTBI/IFI 6enapyCCK|/|x O6LLI,ECTBEHHI::IX
opraHmsauMM M MeCTHbIX OpraHOB B/1aCTW, pacllmnpeHmne BO3MOXXHOCTEN X y4aCTnd B Ka4eCTBe NapT-
HEPOB B Pa3/IM4HbIX eBpOI'IeVICKI/IX MHNUMATMBAaX, a Tak>XXe MoBbllleHe KadeCTBa MNnoJaBaeMbIiX MU
MPOEKTHbIX 3aABOK. B 3toMm cmbicne metogonorua JICIT MmoxeT cTaTb NOAXOASALLMM U YHNBEPCallbHbIM
MHCTPYMEHTOM, pa6oq|/||v| «A3bIKOM» O14 MJTaHWPOBAaHNA N PAa3BUTUA MapPTHEPCTBA OpI'aHl/IBaLI,I/IVI pas-
JINYHbIX cq)ep AedaTefibHOCTM KakK BHYTPW CTPaHbl, TaK 1 Ha Me)K,EI,yHapOJ:I,HOI;I apeHe.

[lns pa3BuTUS COTpyAHMYecTBa Mexay benapycckiumm HMO, MeCTHbIMW opraHaMu BRact 1 1x
napTHepamu B cTpaHax EBponenckoro Colo3a KOMaHAoM NpoekTa Co3faHa cneuranbHas KOMMYHMKa-
TMBHas Nnowaaka B IHTepHeTe www.eurobelarus.info. [laHHbIV canT npr3BaH CTaTb He TONbKO OCHOB-
HbIM BeD-pecypcoM Ans Noanepkku MexAyHapoOHOro napTHePCTBa OpraHu3aUMi Hallen CTpaHsbl,
HO Tak>e MOMOYb VM B BOMPOCaX OPraHM3alMOHHOIO Pa3BUTUS, pecypcoobecnedeHus 1 NMOoBbILIEHNS
CBOEW 3Ha4YMMOCTM B 00OLLEeCTBe — TaM, re NpaBUbHOE NMPUYMEHEHKE NTOTUKO-CTPYKTYPHOMO NoaAXoAa
MOXeT MPUHECTN O4YeBUAHbIE AVBULAEHbI.

XKenaem Bam MHTEpPEeCHOro nytewectsnd no CtpaHmuam 3TOW KHWIMK, @ TakxKe NO3UTKBHbIX U3Me-
HEHWI B 0eATeNlbHOCTU BalLMX opraHM3a|_|,|/||?| KakK cnegcrBme 3HakKoOMCTBa C MeTO,EI,OJ'IOI'I/IEI;I J1CIT v onbl-
TOM pa6OTbI Mo MJlaHMpPOBaHNIO, YNPaBJIEHNIO N OLLEHKEe OpFaHI/I3aLI,l/IOHHOI;I neAaTeNlbHOCTN, OnmcaH-
HbIM aBTOpPaMi B 0aHHOM nocobun.

JKcnepTbl NpoekTa:

Brnagncnas Bennuko — u.vialichka@tut.by
TaTtbsiHa Noweanosa — dogin@care2.com

FotuH C.B., Kanowa B.I.
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ABTOPbI NOCOBUA

F'otuH Cepren BanepbeBuy

KoHcynbTaHT, TpeHep, OLEeHLLMK.

Cneumanusauyus: lnaHUpoBaHWE, MOHUTOPVIHT 1 OLieHKa NPOEKTOB 1
NpOorpamm, OpraHn3aLnoHHOe Pa3BUTUE 1 CTPATErMyeckoe MiaHupoBaHue.
MeTofonornm oLeHKM 3ambicsia NPOEKTOB.

baszoBoe o6pa3oBaHue: ¢u3MK-nazeplymk, negaror (pusnuyeckni
dakynbTeT benopycckoro rocyAapCcTBeHHOr0 yHUBEPCUTETA).

L ' JononHutenbHoe obpa3oBaHue: ynpaBfieHUe MpoeKTamu u
— - nporpaMmMamMu, OpraH13aLnoHHOE Pa3BUTUE, OLleHKa MPOEKTOB 1 NMPOrpamMm.

OfMHaKOBO YCMeLHO KOHCYNbTUPYET roCyAapCTBEHHbIE, MeXAyHapoaHble, 00LLeCTBEHHbIE, COLMalbHbIE,
LlepKOBHble OpraHu3aumu, KOMMepyeckne KOMMaHuW. ABNAeTCA 3KCNepTOM pAfda pervioHanbHbiX NMPOEKTOB
TEXHUYEeCKOW nomowm B cTpaHax BoctouHow EBponbl. OKa3sbiBaeT ycnyrv no opraHusaumm 1 npoBefeHuio
TPEHVHIOBbIX MPOrpamm.

MimeeT 6onee uem 15 neT onbiTa KOHCY/bTaLMOHHOW LeATeNIbHOCTM Ha TeppuTOpuUn CTpaH BoctouHoi
EBponbl, 6onee uem 10 neT TpeHepCKo NPaKTUKKL. 3a BPEMA KOHCaNTMHIOBOW NPaKTVKM NPOBES SKCNepTU3y nnm
oueHKy 6onee uem 1000 NPoOeKTOB C COBOKYMHbIM OGiogxetom 6onee 30 munnmoHos USD, obyuan u
KOHCynbTMpoBan cBbilwe 500 pykoBoauTesiell MPOEKTOB, pa3paboTan cTpatermu passutua 6Gonee 30
opraHuM3auum.

ABTOp pAga Ny6amKaumin No oLeHKe 3aMblcla MPOEKTOB, OpraHr3aLMOHHOMY Pa3BUTHIO, METOAOOTMAM
NNaHNPOBaHKA NPOEKTOB 1 NporpamMm. YneH paga mexayHapoaHbIX NpodeccnoHanbHbIX accoumaLlmin B 06nactm
OLIeHKM NPOEKTOB 1 NporpaMmm 1 KoHcantuHra. Koncynbtant IMACON.

Be6-cant: www.gotin.org, www.imacon.org

e-mail: sergei@gotin.org

Kanowa Buktopus lNeTpoBHa

3KCI'IepT-aHaJ'II/ITVIK, KOHCYNbTaHT B cd)epe OpraHn3alMoOHHOIo Pa3BUTUA,
OLeHKIN NMPOEKTOB.

bazoBoe ob6pa3zoBaHMe: UHXKEHeP-CUCTEMOTEXHUK (PaKynbTeT
BbIUNCIIUTENTBHOW TEXHUKIN Benopycckoro rocyAapCcTBEHHOro YHBepcuTeTa
NHGOPMATVKM N PaANOINEKTPOHUKMN).

CneumanncT No BHeLPEHNIO OPraHN3aLNOHHBIX Y TEXHONOTMYECKIX
N3MEHEHWI, TECTUPOBaHNIO MHPOPMaLMOHHbIX cuctem. OKa3biBaeT ycyru
Mo OLieHKe NPOEKTOB, OLleHKe 3aMblC/la MPOEKTOB, OLleHKe nopTdens
NPOEKTOB.

ABTOP, pefakTop 1 NepeBofYK pata Nocobuint No opraHN3aLMOHHOMY Pa3BUTUIO 1 MAIAHUPOBAHMIO
LeATeNbHOCTY 41 HEKOMMEPUECKUX opraHm3aunii. OnbIT B NOArOTOBKE U afanTauumy y4ebHbIX MOCcobuii,
PYKOBOZCTB, OMepaLnoHHON 1 BHeJPEeHYeCKOW AOKyMeHTauuun. TeioTop nporpamm MBA. Cneunanuct no
yrnpaBfieHYeCKOMY acCeCMEHTY.

CepTndULMPOBAHHBIN TPpeHep 1 oueHLWK nporpammbl Business Edge (IFC). YneH npodeccroHanbHbIx
accoumaLmi no oLeHKe NPOEeKTOB 1 NPOrpamm.

bonee 10 neT KOHCYNbTALMOHHON AEATENBHOCTU.

e-mail: vika@gotin.org
Beb6-caiit: www.imacon.org

ﬂOrMKO-CTPyKTyPHbIl';I noaxoa u ero npumMeHeHue Ang aHanusa U NnaHNpoBaHUA AeATeNIbHOCTU



OT ABTOPOB

Bbl Lep>XunTe B pyKax YHUKaNbHYIO KHATY — nocobue, npefHa3HaYeHHoe 15 TOro, 4TobObl MO3HaKOMUTb
BaC C OAHWUM 13 Hanboree yHMBepCalbHbIX U 3hdPEKTUBHbIX METOLOB NaHNPOBAHNS AesTeNlbHOCTU —
Jlornko-cTpyKTypHbIM NOAX0A0M. VIHbIMY ClIOBaMM, BalleMy BHUMaHWIO NpeajlaraeTcs yHUBepcasb-
HOe PYKOBOACTBO MO peLleHnto npobnem! Bbl iymMaeTe, YTO aBTOPbl — aBaHTIOPUCTLI? TeM He MeHee, HU
MPU3bIBOB K UHTYUTUBHbIM 1 HEOOAYMaHHbIM AENCTBUSAM, HU peKnaMbl «BOJILLEOHbIX CPEACTB OT BCEX
npobnem» Bbl 34eCh He HarpaeTe.

He BaXkHO, KTO Bbl: MPOCTO N0O603HATENbHbIN U MHULMATUBHBIN YEI0BEK, Hay4YHbI pabOTHUK, PyKOBO-
LNTeNlb KOMMEpPYeCckon, ObLEeCTBEHHOW, FOCYAAPCTBEHHOM OpraHn3aLUmM — HaBepHsIKa Bbl NEPUOANYECKN
CTankmMBaeTecb C MPOONEMHbBIMU CUTYaUMSMM Ha Pa3HbIX YPOBHSIX: ObITOBOM, Clly>kebHOM, npu paboTe ¢
KITMeHTaMK, MapTHePaMM, LeNeBbIMM rpymnnamMuy Uin Konneramu no padote. Kaxabiv pa3, npeofones Tpya-
HOCTM, Bbl YA,OBNIETBOPEHHO B3[bIXaeTe, U, BO3MOXHO, BaM B rOfIOBY NMPUXOANT NPUMEPHO Takas MbICTb: «A
Kak Obl110 Obl 300POBO, ecnn Obl CyLLLEeCTBOBAN YHMBEPCANbHbIN, rapaHTUPOBaHHbIN, BOLIEOHbIN Crnocob
peLaTh Nobble npobniemsi!» YBbI, BONLWEOCTBO ObIBAET TOMLKO B CKa3ke, a BOT yHMBEPCasbHbIA METOA, CyLLe-
CTBYET. Vl IMEHHO O HeM MoMAET peyb B MOCOOUM, KOTOPOE Bbl AEPXUTE B PyKax.

OLHax bl OAVH 13 aBTOPOB MOCOOUS, MbITasiCb 0OBACHUTL U MPOLEMOHCTPUPOBATL OYepPeSHOMY
PYKOBOAUTENMIO-CKENTUKY CUAY NpeafiaraeMblx NOAXOLOB, MOAYYM NPOCTOM U NAKOHNYHbIN KOMMEHTa-
pun: «5 noHan! Tbl NbiTaellbCa HAYYUTb NIOAEN AyMaTb U MbICIMTL NOMMYecKn. 3To 3g0poBo!» B kakon-To
CTemneHW OH NpaBs, Befb HAaC C AeTCTBA YYUAW: «CHavyana nogyman, NoToM CAenam», ToNbKo BOT He BCeraa
0OBACHANN, KaK 3TO cAenaTb — «MoAyMaTb».

[laHHOe nocobue Kak pa3 1 NOCBALLEHO PACCMOTPEHMIO TOTo, Kak AiyMaTb 1 AeNCTBOBATh NOrUYecku.
Bornee Toro, Mbl pacckaxeM, kak Hanbonee 3PheKTUBHO «AyMaTb BMECTEY, MHbIMU CITIOBaMU, Kak peann3o-
BaTb Ha NPaKTUKe M3BECTHYIO MOrOBOPKY «OfHA FON0Ba XOPOLLO, a ABe (Tpu, HeTbipe, Lesbl KONeKT1B) —
nyywe». KpoMe coBCTBEHHO pelleHUst KOHKPETHOW NpobrieMbl, 3TO NMO3BOSIUT BaM Nprobpectn, He nobo-
MNMCSI CKa3aTb, YHUKaNbHYI0 CNOCOBHOCTb —~ yMeTb OroBaprBaThCs C APYrMMUM NloAbMU. Beapb MHave npoms-
BefeHHble Mo NporpamMme, sSBASIOLENCS NPOAYKTOM MbICIMTENbHOrO npoLecca AByx (Tpex, YeTbipex, Kof-
NeKTNBa) rofoB AencTBus ByayT no 3 heKTUBHOCTU HANOMMHATL BO3, B KOTOPbIV Obifv 3anpsixeHbl nebefpb,
paK U LLyKa 13 MU3BECTHOM BacHW. A Befib 1 B 3TOM CJly4ae BMOJIHE MOXHO ObIIo LOCTUYb  «X3MMM-3HOAY,
KOTOPbIM 3aBepLUaeTcs ckaska «Perka», B KOTOpow cobaka, KoLKa M MbllKa CMOMIN AOrOBOPUTHCS Ha
nepvop, COBMeCTHOW paboTbl.

Hapeemcs, 4to «mpurHeckmne oTcTynnieHna», npuMepbl M3 XXN3HN N MalleHbKKe NNNI0CTpaunn caena-
IOT 4TeHME 3TOro pyKoBOACTBA HECKYHYHbIM, W MOocCe ero npo4teHna y BacC NoaBuUTCA XXeJlaHune I'IOI'IpO60-
BaTb NMPMMEHWTb Ha MPaKTMKe TO, 4TO Bbl Y3Ha B MpoLecce N3y4eHn4d.

Terlepb HEMHOTI0O paCCKa>XeM O TOM, KaK Mbl BblAeNNIIN pa3findHble MO CBOeMY COAEPXKaHUIO N Ha-
3HAYEHUIO TeKCTOBbIe BIOKN.

ECnu Kakor-TO MOMEHT AB/feTC 0COOEeHHO Ba>XHbIM, obs3aTeNibHbIM anda noHNMMaHnA 1 3anoMmn-
HaHW4A, TO Mbl BbiOennin ero XXUpHbIM I.IJpVIqJTOM.

Takum 0bpazom vl0eneHHbII MeKCm co0epicUm npumep, KOmopbli Mbl HOCIMAPAIUC MAK -

CUMANbHO NPUOAU3UMb K PEaNbHOU JCUSHU, UAU <AUPUYECKOe OMCHYNACHUS», UANOCHPU-

pyrouee ocHogHoe codepicanue. Hadeemcs, umo npueedennvle urtrocmpayuu — Kax epa-

(uueckue, mak u mexcmosvie — cOeAarOM UmeHue 3mMo20 NOCcoOUs HeCKYYHbIM 045 8ac.

TaK Mbl BbIAENMN KPaTKIe UTOrV Mo HeOOMbLLM pa3aenaM, Fie nocTapanich KpaTko ChopMyMpoBaTh CyTb
CKa3aHHOro. bbino Obl 60BN OLLMOKOM CO CTOPOHBI YMTATENS MbITaThCA «NMPOBEXaTLCA NO UToram Oe3
MOHVIMAHIS BCEX HIOAHCOB V1 YMEHIS MIPUMEHITH TEOPIIO Ha MPaKTKE, MPOMIMIOCTPMPOBAHHOM Ha NPUBELEHHbIX
npymepax.

Ponb Begywero. Kak Bbl yBUAMTE Aanee, is NPOBEAEHVIS aHaNM3a Ha OCHOBE PacCMATPUBAEMOM B 3TOM
pykoBoacTee meTtogonorumn JICT TpebyeTcs opraHM3aTop, KOTOPBIA MOXET MMEHOBATHCS BeyLIMM,
hacnMTaToOPOM, MOZIEPATOPOM... BaxkHbIE MOMEHTbI, KOTOPbIE KACalOTCS BbIMOMHEHNS MMEHHO 3TOM POy,
BblNeHbI TakM LLPUCHTOM. ECIIM XKe BbI SBSETECH YHACTHKOM, & He BelyLLIVIM MEPOMNPUSTIAS MO MPOBEAEHMIO
aHanw3a, 3HaHe BbleNeHHON TakiM 00pa3oM MHGOPMALWM NO3BOUT BaM 0Ka3aTb NOCKITbHYIO MOMOLLb
BeqyLLemy (acinuTatopy) viTem cambiM CocobCTBOBATH SEKTUBHOCTY IOCTUKEHIS NTOCTABIIEHHOM LIEMWA.

XKenaem Bam MHTEePeCHOTo N yBJ1eKaTeJIbHOIo yreHunq!

FotuH C.B., Kanowa B.I.



OBPALLEHUE K HACTOSALWWAM
N bYAYLWM KOJUIETAM

I\/l bl yBEPEHbI, YTO CPeaM YMTaTenem gaHHoro nocobus GyayT NpakTUKyloLLMe TpeHepbl, KOHCYb-
TaHTbl, PacUAUTaTOPbI TN, BO3SMOXHO, Bbl PELLIMUTE CTaTb KEM-TO 13 HUX NMOCSIe NPOYTEHNS 3TON
KHUMN.

Ham, aBTopam 4aHHOro nocobus, ByOeT o4eHb NPUATHO, eCSIV Bbl UCMOSb3YeTe HaLLW MaTepuarsbl
MpwY NOArOTOBKE CEMUHAPOB WU TPEHNHIOB, MO0 B Ka4ecTBe pasgaTodHOro Matepurarna B npouecce
MX NpoBefeHUs: COBCTBEHHO, As 3TOro nocobue 1 paspabaTbiBanoch.

OpLHako, K coxaneHuio, nHorga BCTpeHatloTCAa cJiy4an, Kora TpeHepbl M KOHCYbTaHTbI 3a0bIBaloT
YKa3aTb aBTOPCTBO MCMOJIb3yeMbIX MM MaTepnanoB WUJTN, HTO elle XyXe, MbiTaloTCA BblAaBaTb NX 3a
NMN4YHble Hapa6OTKl/I. |_|pI/IF|THO 1 OAHOBPEMEHHO FPYyCTHO MONYy4YnTb OT J:I,OHOpCKOI;I opraHmnsaunm 3an-
POC Ha OLEHKY TPEHWMHIa UJTN TPEHEPA, a B MakKeTe npeaocCrtaB/ieHHbIX JOKYMEHTOB O6Hapy)KI/ITb MHO-
FOCTPaHM4YHbIE LLNTaTbl CBOMX CTaTeI;I, nepesonoB A I'Iy6J'Il/IKaLLl/II;I, a 3a4acCTyto M Uesble rfaBbl, CKOMMPO-
BaHHble CJ1IOBO B CJ10BO.

MNpo4mTaB PyKOBOLACTBO, Bbl YBUAMTE, YTO aBTOPbI MCKPEHHE AeNATCs CBOVIM OMbITOM. Mbl Aefnaem
3TO C OFPOMHbIM YAOBOMbCTBMEM, Tak KaK HaZeemcsl, YTO 3TOT OMbIT MOMOXET YuTaTeNdaM peLlnTb
BaXkHble, Gecnokosime nx npobnemsl. Mbl fenaem obuee feno, a NoToMy npu3biBaeM Bac NoCTyrnath
TaK >e: n1caTb HaM, 0bpallaTbCs C BOMPOCaMM, KOMMEHTapUsSMM, PacCKasbiBaTb O TPYAHOCTSAX, B TOM
YMCIIe 1 COTNACcoBbIBATh UCMOMb30BaHMe TeX UIM UHbIX YacTel mocobus B cBoen paboTe. OgHUM CJlo-
BOM, [laBalTe COTpyAHMYaTb! BO3MOXHO, HOBast pefakums 3Toro nocobus B Oyayuiem BoingeT Oonee
MOSIHOW 1 MHOFOrPaHHOWM B COABTOPCTBE C KEM-TO M3 BaC Kak pe3y/bTaT HaLWMX COBMECTHbIX YCUAUN.

Mbi Takxe OyeT Npu3HaTeNbHbI, €CV Bbl MPeABapUTENIbHO COrflacyeTe C HaMm akT nydavkaumm
B OTKPbITbIX UcTO4HUKax (CD, ViHTepHeT) Halwero nocobus.

HanwncaTb HaM MOXHO No alegyrouwmmmMm agpecam 3J'IEKTpOHHOI;I MO4YThbl:

Cepren FoTnH — sergei@gotin.org

BukTtopusa Kanowa — vika@gotin.org

nOrVIKO—CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



O YEM PA3IOBOP,
N 3AHEM HAM HYXKEH J1CI1?

YTO TAKOE NCM? OTKYAA OH B3451CA?
3AYEM EI0 U3YYATDb?

66pesuarypa JICII pacmudpoBbiBaeTcsl KaK «JIOTHKO-CTPYKTYPHBIN MOAXOI»

(ananor B anrmiickoM si3bike: LFA — Logical Framework Approach). Yo aTo Ta-
Koe? DTo, KaK SICHO M3 Ha3BaHUsI, MOAXOM, alTOPUTM MJIM paclUCaHHBIA MO maram
MpUMEpHBII HaOop AefcTBUM. 1151 4ero BBIMOMHSIOTCS 9TH maru? [11s Toro, 4To0bl cocTa-
BUTb MPOTpaMMY JIeMiCTBUIA, pa3paboTaTh CTPaTeTUI0 JOCTUKEHUST KaKOi-TO KOHKPETHOM
Leau. DT AeHCTBUS MOTYT OBbITh HalpaBJIeHbI Ha UTO YTOIHO: Ha pellleHre KakK HayYHbIX,
TaK 1 OBITOBBIX MPo0JIeM, Ha IIaHUPOBaHK e TIPOM3BOACTBA, 0OyUeHNMe JeTel 1 B3pOCITIbIX —
MpaKTUUeCcKK Ha Bce. Borpoc ToIbKO B TOM, KaK 3TOT MOAXO MPUMEHUTh MpaBUILHO. T4-
3KeJI0 TIOBEPUTh B YHUBEPCATBHOCTh 3TOTO MOAX0/IA; Beb KaK MOXHO ITOCTaBUTb B OIMH PSIT
Hay4YHO-HCCIIeIoBaTeIbCKYI0 paboTy, 11eJIbio KOTOPOIi SIBJIsIETCsl HAlTMCaHUe CTaThH T10 3a-
NaHHOI TeMaThKe, 1, CKaxkeM, BOITPOC MOCTPOMKM OaHM Ha CaloBOM y4JacTKe?

B camom rmorstim JICIT BasKHBIM SIBIISIETCS CIIOBO «JIOTUUECKU». Bellb TornKa — 310
OJIHa M3 TeX Belleid, Ha KOTOPBIX, 0e3 MpeyBeInueHNsI, IepKUTCS deoBedecKoe o0Ie-
cTBO. JIornka npucyTcTBYeT Bo BceX 001aCTsIX KM3HU UesIoBeKa. 3HaUNTeIbHYIO YaCTh CBOMX
MOCTYIIKOB YeJIOBEK COBEpIIaeT, OCHOBBIBAasICh Ha COOCTBEHHBIX ITPOTHO3aX: KOT/Ia Hajle-
BaeT 3MMOM TeIJIoe MaJbTo, KOTJa TIaHUPYeT UTO-TO CIENaTh 10 Beuepa — K Beuepy I yc-
TaHy» (IIOTOMY UTO THEM Hajlo paboTaTh, a B Ipoliecce pabOTHI 51 yCTal0), «Be4epoM OyaeT
TEMHO» (TIOTOMY YTO BEUEPOM COJIHLIE 3aXOAUT), TO €CTh BHICTpAaUBaeT MPUUMHHO-CIIE-
CTBEHHBIE CBSI3U MeXIy cOOBITUSIMU U (hakTamMu. OcHOBHASI XKe (PYHKLMS JOTUKUA — 3TO
KakK pa3 ucciaefoBaHie TOro, KakK Ha OCHOBE OJHUMX YTBEPKICHUI MOJYUUTh IpyTrue, TO
€CTb M3yJeHMe MpoLecca MOCTPOeHU s MPUIMHHO-CIIeACTBEHHBIX CBsI3el. B Tornko-cTpyk-
TYPHOM TIOAXOJ€ MCIOJIb3yeTCs aHAIN3 JIOTUYEeCKMX 3aKOHOMEPHOCTEH: eCIM Y Hac eCTh
MHbOpMaIMS 0 HECKOIBKMX CBEPHIMBIIUXCS COOBITUSIX (HATIpuMep, TPOIIIeN T0XIb, 1M0-
SIBUJIOCH COJIHIIE), MBI MOKEM cjieJIaTh 3aKJII0ueHKe 0 TpearonaraeMoM coObITUM, KOTO-
poe 3a HUMH TocIeyeT (CMOTpUM Ha HeOO — MILEeM paayry).

Cam o ce6e JICTI 6b11 pazpaboTaH B KoHIe 60-X TogoB XX BeKa ATeHTCTBOM MeX-
nyHaponaHoro pazsutus CIHA (USAID) nyis muiaHrpoBaHusl, yIIpaBIeHUS U OLIEHKHU Jie-
STEJIBHOCTHU B 00JIACTH MEXIYHAPOIHOTO Pa3BUTHS. B TeueHMe necaTuaeTii aToT mom-
XOJ1 YCHENTHO IPUMEHSIICS TIPY MIaHMPOBAHUM CBOEI IeSITETbHOCTU Pa3TMYHBIMU MeX-
JAYHAapOAHBIMM OpTaHU3ALUSIMU, cper KOTOPhIX CelbCKOX03sicTBeHHBII OaHK pa3By-
i, JlaTckoe 001ecTBO MeXKIYHApOAHOTO pa3BUTHsI, ['epMaHCcKoe 00IIecTBO TeXHUUEC-
KOT0 COTpyIHMYecTBa, MexayHapoaHast opraHu3saius Tpyaa, HopBexckoe areHTCTBO
0 pa3BUTHUIO cOTpyaHUYecTBa, Ciyx0a pa3BuTHs 3apyOexXHbIX cTpaH, [[IBeackoe areH-
TCTBO MEXAYHApOAHOTO pa3BUTUs, OpraHusauus MmexayHapogHoro passutust OOH. B
cBoe BpeMst EBponeiickoit Komuccueit Ob110 BhINTyIeHO YueOHOe IocoOue Mo yrpanJie-
HMIO LMKJIOM ITpoeKTa, mocTpoeHHoe Ha ocHoBe JICIT. CerogHst Haauume J0rMKO-CTPYyK-
TypHoIi cxeMbl (JICC) pakTruecku siBiisieTcss CTaHAApTOM MpU 0(GOPMIIEHUU 3asIBOK Ha

FotuH C.B., Kanowa B.I.
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(brMHaHCHpPOBaHUE Pa3TMYHOTO poa MPoeKToB He ToNIbKO B EBpornie u CIIIA, Ho 1 Ha TeppuTo-
YU MHOTHMX TIOCTCOBETCKUX cTpaH. JIOTMKO-CTPYKTYpHasi CXeMa HarJIsiTHO JEMOHCTPUPYET TY
CTpaTeTHIo IeMCTBUI, KOTOPYIO Mbl peain3yeM B peayibTate mpuMeHeHus JICIT, u 3a cuer
5TOT0 OHA SIBISIETCSI CBOETO POJIa SI3bIKOM PYKOBOAUTEIEH MPOEKTOB M OpraHu3aliii, TOHOPOB
U rpaHTofaTeselt. Eci Bbl TOHMMaeTe 3TOT SI3bIK, a ellle Tydllle — yMeeTe Ha HeM FTOBOPHTh, TO
MMeeTe CYIeCTBEHHOE MPeUMYIIeCTBO Mepe/ KoJLleraMiu, TipeTeHAYIoIMMY Ha GUHAHCHPO-
BaHMe MPOEKTa I10 TO¥ Xe MporpaMme.

Buit moxceme docmamouno ycnewrno éecmu denogole hepe2o8opsl ¢ UHOCMPAHHBIM NAPM -
HepoM, dajce He 3HASL AH2AULICK020 A3bIKA U NOA3YACH yeayeamu nepesoduuxa. Oduako,
CO2AACHO cmamucmuke, nepesooHux, 8 3aeUCUMOCIU OM cmeneHu nPoGeccUoHaIu3Ma u
noHumanus, uckaxcaem om 20 do 60% ungpopmauuu npu nepesode. Ho ecau vt xomo
HeMH020 NOHUMAeme S3blK, MO CMOJCeme KOHMPOAUPOBANb KA4eCcmeo nepesooa U 8 Kpu-
muyeckuil MOMeHm UCnpaeums CUMYyayuro, ykazas nepesooquxy Ha ouwudxy. Tourno mak
dce, 3HAS MePMUHON0UI U NPUHUUN NOCIMPOCHUS 102UKO-CIPYKIMYPHOU CXeMbl, 8bl CMO-
Jceme NPOKOHMPOAUPOBAMb pAOOMY NPUAAUIEHHO20 KOHCYAbMAHMA AUbO OUYeHUMb pa-
bomy compyonuka, komopomy nopyuena nodeomoska npoexma JICC.

Ho mouemy umenHo JICIT Ob11 BEIOpaH B KauecTBe HETJTAaCHOTO (a Mopoii U TpedyeMo-
ro) cranfapta? [1pu muiaHMpoBaHWM A€SITETBHOCTH MBI OTTpeiesisieM OOIIyIO LieJIb Ha YPOBHE
UTOTOBOTO pe3y/ibTaTa MpoeKTa, 3 deKTa oT ero peaan3aluy (Kak U3MEHUTCSI MUP BOKPYT
Hac), LieJIb CaMOoro MpoeKTa (OCHOBHOI pe3ynbTaT), 4To TpeOyeTcs sl ee JOCTUKEHUS
(MpOMeKyTOYHBIE pe3yJIbTaThl MJIM 3a1a4M ), B KAKOM TOpPSIIKE HAlo IeiicTBOBaTh. MBI cTa-
paemcsl TIpeIBUIeTh BO3MOXHBIE TIPEMSITCTBUSI, HA3HAUNUTh OTBETCTBEHHBIX, COCTABUTH
KOHKPETHBIH MJ1aH paboT, OLIEHUTh, CKOJIBKO BpeMEHU U IEHET MoTpeOyeTcst Ha JOCTIXe-
HUe TIoCTaBJIeHHOI Liequ. B pesynbTate mpoxoxaeHus Beero nykia atamnoB JICIT Mbl B
COCTOSIHUM MTOCTPOUTD YK€ YIIOMSIHYTYIO JIOTUKO-CTPYKTYPHYIO CXeMy, KOTopas TI03BOJIsI-
€T «OTHUM B3IJISIOM» OLIEHUTh MOCTaBIeHHbIE 3a1aUM, TIPeACTaBIeHHBIN TIaH JeiicTBI I
IO VX BBITTOJIHEHUIO U BCe BIIMSIOMMe Ha Hero (hakTopbl. OHa MmpeacTapsieT coboit Tabim-
1y, COZIep3Kallylo BCIO KITI0UYeBYI0 MH(POPMALIMIO: OCHOBHBIE LIEJW MPOEKTa ¥ TIPOMEXY-
TOYHBIE 3TAIbI, 0 KOTOPHIM MOXHO CYAUTH 00 3(h(eKTUBHOCTH pabOThI; YBUAETh (HaKTo-
PbI, KOTOpbIE MOTYT MOBJIMSITH Ha paboTy YUaCTHUKOB; MOHSITh, KaK OylAeT KOHTPOJINPO-
BaThCsl BBIMOJHEHKE MpoeKTa. K ToMy ke Best 3Ta MH(popMallysi KOMITAKTHO pa3MelieHa, 1
3aHTepecOoBaHHOE B OLIEHKE JIM00 aHaI13e MPOeKTa ML, pocMaTpUBaloliee Takylo Tab-
JIMILY, cIOCOOHO Oe3 MoMeX MPOCIeAUTh CYIIECTBYIOIIME JOTMYEeCKIE CBSI3U MEXY OTe/Thb-
HBIMHU 3JIEMEHTaMU UJIM, HA000pOT, X OYEBUIHOE OTCYTCTBHE.

Il gero HyxeH JICIT tem, KTo 3aHST ocymiecTBiIeHHeM IpoeKTa? B mepByio ouepeb
JUTSI TPaMOTHOM opraHuzaiyu paboTel. OHa COCTOUT B MPaBWJIbHOM MOCTaHOBKE LieJei
NESITeIbHOCTH, Pa3bsSICHEHUN KaXI0My YUACTHUKY €ro POJU B TOCTHXEHUU OCHOBHOTO
pesyJbTaTa, 00s13aHHOCTEM, BO3JIOKEHHBIX Ha HETO 1 KOJUIET, a TaKXKe KPUTEPUEB, 10 KO-
TOpBIM OyIeT OLeHUBaThCs ero paboTta. Beab eciin yenoBeK MOHMMAET, UTO, KaK 1 3a4eM
OH JIeJIaeT, 1a K TOMY K€ €IIe ¥ 3HaeT, KTO eMy MOXET ITIOMOYb, YTO OH JI0JKEH MOJYYUTh B
pe3yJbTaTe M KOMY 3TOT Pe3yJIbTaT Hy>KeH, OH Oy/ieT paboTaTh Jiydle (KOHEUHO, TPU YCJI0-
BUH, 4TO paboTa eMy HPaBUTCH).

Wrak: J1CI — norvko-CcTpyKTypHbIV NOAXOM, 3TOM abbpeBmaType COOTBETCTBYET aHMUNCKMNI
TepMuH LFA — Logical Framework Approach. 310 yHvBepcanbHbi NOAX04 A5 NaHUPOBaHMS
NoboV NPOEKTHOM AESTENbHOCTM, HAMPaBNeHHbI Ha PeLLIeHVIe CTOSLLEV Nepes BamMuy Npodnembl,
aTakxe ynpaB/eHyie 1 KOHTPOSTb HAJl 3TON ieATeNbHOCTLI0. B npoLecce paboTbi Bbl Nosy4aeTe
JIOMUKO-CTPYKTYPHYIO CXeMY — NpefBapUTeNbHbIV NaH paboTbl HaZ peLLeHeM Npobnembl
(mocTvkeHveM Lienn).

nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



KAKYIO LEHHOCTb NMPEACTABNAET
3TO PYKOBOACTBO?

HagepHsika HeKOTOpbIe U3 YMTaTelel 3TOi KHUTY YKe CTATKUBAIMCH C IPOEKTHBIM IIaHM-
poBaHreM. OHHM 3HAIOT, YTO CYILECTBYET MHOXKECTBO YUeOHMKOB, MaHYaJI0B, PyKOBOJICTB, KHMT,
MOCBSIMIEHHBIX IPOEKTHOMY MOAX0MY. MHOTHe 13 HUX M3IaHbl KPYITHBIMU MEXITYHAPOTHBIMU
OpraHM3aLMsIMKA C MHOTOJIETHEH MCTOpHel paboTh M OTIIMUHOM peryTaLmeii, TakKuMu Kak ETF
(European Training Foundation), EuropeAid, UNEP (United Nations Environment Program),
WCC (World Council of Churches), NORAD (Norwegian Agency for Development Cooperation),
SIDA (Swedish International Development Cooperation Agency) u ip. MHoOrue 13 HUX, B 0CO-
OeHHOCTH Te, KOTOPbIe UMEIOT OTHOIIIEHKE K €BPOITericKoi porpammMe Tempus, repeBeieHbl Ha
PYCCKUIA SI3bIK.

3ayeM e MoHamoOMI0Ch M3IaBaTh ellle OHO PYKOBOACTBO?

[Tpu ero HamcaHWK MBI OCHOBBIBAJICH Ha OoJiee YeM MSITUIETHEl MpaKTUKeE, UCTIOJb-
3oBaHus1 JICII B mpakTHUecKOM MIaHUPOBAaHUU TIPOEKTOB B pa3HbIX 00J1aCTSIX HAUMHAsI OT
TMIOATOTOBKH 3asIBOK Ha (pMHAHCHPOBaHKeE ITPOEKTOB B 00-

JIACTU cOLMaTbHOM pabOTHI ¥ 3aKaHYMBast KOMMepUec- °
KUM CEKTOPOM. 371€Ch MBI IOCTApaTMCh MAKCUMAJIBHO
MpUOIM3UTD TEOPUIO K ITPaKTHKe. B 3ToM pyKoBoaCTBe
MIPaKTUYECKH OTCYTCTBYIOT CTPOrHe METOMOOTUECKIEe
BCTaBKM, 000CHOBaHMSI U3 00J1aCTH TEOPUU ITPOEKTHOTO
MeHeIKMEHTa 1 ToMy TIonoOHbIe MaTepuabl, st «pyH-
JaMeHTAJIbHOI TeOPETUUYECKO» TTOATOTOBKHY MBI Peji-
JlaraeM BaM BOCTIOJIb30BaThCsl KICTOYHMKAMU, YKa3aHHbI-
My B CriicKe JIUTepaTyphl IM00 YIOMSHYTHIMU B CAaMOM
TEeKCTe PYKOBOACTBA. Bl Jterko Haiinete ux B MUHTepHeTe
100 cMoXeTe MOJTYYUTh B OMOIMOoTeKax MK UHGOpP- N
MAalMOHHBIX IIEHTpaX. B 9ToM e n3naHuu Mbl ocTapa-

JIMCh YKa3aTh Ha Te METOOJIOTMUECKIE HECTHIKOBKH pa3-
JIMYHBIX Y4€OHUKOB U TIPOrpaMM TPEHUHTOB, KOTOPhIE
CTaBST HOBMUYKOB B TYIUK U B pe3y/IbTaTe MPUBOASIT K
OIMOKaM MU OCYIIECTBAEHUM Mpoliecca MIaHNPOBAHMS
peaTbHOI eITeTIbHOCTH. MBI paccKaxkeM Ha peaTbHbIX,
SKMBBIX IPUMepaX, B3SIThIX U3 KM3HU pa3TUUHbIX OpTa-
Hu3auuit benapycu, Ykpannsl u Poccnn, K yeMy puBo-

JUT WK MOXKET TIPUBECTH HEOCTATOUYHO OTBETCTBEHHOE TIPOXOXKIEHME TOT0 MJTM MHOTO STaria
TJIaHUPOBaHUSI TNO0 OIMOOYHAsI MHTEPIIPETALIMS TIpeIaraéMoil METOIOJOTHH.

3

N, HakoHe1I, MBI Ha IPOCTOM, «<KMTEHCKOM» SI3bIKEe 0OBSICHUM CIIOKHYIO HAayKYy YII-
paByieHus1 mpoektamu Ha ocHoBe JICIT, 94To0bI y Bac MOsIBUIIOCH XelaHue TepeunTaTh oc-
TaJIbHbIE, 0oJiee MoapoOHbIe PYKOBOACTBA U M3y4uTh MeTomosoruio JICIT eme rayoxe.

HecMoTpst Ha HepopMalIbHBII CTHIIb U3J0XKEHHU ST, Mbl CUMTaeM, UTO 3HaHMIA, TTOTy-
YeHHBIX BAMU MPY MTPOUTEHUH U TIPOpabOTKe KHUTH, OYIeT J0CTaTOYHO IS IJIaHKPOBa-
HUSI CePbe3HBIX TPOEKTOB KaK B HEKOMMEPUECKOM, TaK M B KOMMEpPUYECKOM ceKTope. DTh
3HAHUSI TAKKe MOTYT MPUMEHSITBCSI [T TIOJTydeHUST PUHAHCUPOBAHUS B KPYITHBIX MEXITY-
HapoAHBIX opranm3anusx (takux, kak OOH, mporpammsl EBporneiickoro Cotosa u ap.).
Bbonee Toro, Mbl yoeXIeHbI, YTO 3TH 3HAHUSI BbI CMOXeETe TOJYUNUTh Ha OCHOBE HACTOSIIIIE-
ro rnoco6ust 6e3 yuacTusi B KakoM-1100 J0MOJTHUTETbHOM CHeIMaTu3MpOBaHHOM TPEHUH-
re Ha Temy JICII.

FotuH C.B., Kanowa B.I.
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192

NICN KAK 3NEMEHT OBLLEN CUCTEMbI
YNPABJIEHAS LUAKJTIOM MPOEKTA

MPOEKTHbIM W NPOLIECCHBIN NOAXO0A
K YNPABJIEHUAIO AEATEJSIbHOCTbIO

Kaxk npasuto, roopst o mpuMeHeHnu JICI I, Mbl ioapasymMeBaeM IUIaHUPOBaHMe TPOEKTHOM
nestrenmbHOCTH., [ToaToMy 1715 Havana apaiite BHISICHKIM, UTO TOIpasyMeBaeTCs] TOJ ITOHSITUSIMU «I1PO-
€KT» U IIPOEKTHasI IeSITETLHOCTh» . B 3T0M pazfieie MbI TOroBOpUM 00 3TX MOHSITHSIX, He MCTIONb3YsT
(bopMaJTbHBIX OMpeIeNIeHN I, KOTOpbIE MPHBEEM HEMHOTO ITO3XKE.

Haunem ¢ OIIpCaCICHUA TTOHSATUIA «IIPOCKT» U «IIpOLECCC» U ITOACHUM, YEM OHU OTJIN -
YaroTcA.

Bce meiicTBuSI, ¢ KOTOPBIMUM MbI CTaJIKMBaeMcsl B Hallleli exXeHeBHOM esITeIbHOCTH,
MOXHO YCJIOBHO pa3fe/IuTh Ha [iBe OOJIbIIME TPYIIbI, BoIbIIMHCTBO HAIIMX AeHCTBII TIPK-
BBIUHBI, 0ObIIEHHBI, OHU MOBTOPSIIOTCS M30 IHS B IeHb, 13 TOa B TOJI, TPOMU3BOJSITCSI HAMU
0 OTHOM U TO Xe TMporpaMMe; Mbl KaXI0€e YTPO UMCTUM 3yObl U yMbIBaeMCsI, XOIUM Ha
paboTy 1 0OpaTHO MO OTHOMY M TOMY Xe MapIupyty. [IpenogaBatesb 13 rofia B rof 00yJaeT
IIKOJILHUKOB TI0 OJTHOM 1 TOM JXe TIPOTpaMMe, CajlaT «OJINBbe» K Pa3THIIHOMY CTONTY TOTO-
BUTCS KaXKIbIii pa3 COTJIacHO OHOMY U TOMY 3Ke pelienTy. JIBOpHUK Kax10€e YTpo oaMeTaeT
YIULLY, MUTUIIMS KaKIblii 1eHb MaTpyIupyeT paiioH, BOAUTEb BeleT aBTOOYC MO OHOMY U
TOMY € MapIIpyTy... DTOT clUCcOK OecKoHeueH. Mbl Jaxe He 3aTyMbIBaeMCs1 0 TOM, UTO Jie-
JlaeM, — TIPOCTO cJIeayeM MPUBBIYHOM IporpaMMe, oTJIaxkeHHOMY anropuTMy. C TOUKH 3pe-
HUS1 YIIpaBJIeHLA 5TU aITOPUTMbI Ha3bIBAIOTCS npoyeccamu, a METOMbI, ¢ TTIOMOIIIBI0 KOTOPBIX
OCYIIIECTBISIETCS YIIPABICHNE UMU, — Memodamu npoueccHozo ynpas.ieHus.

Jlpyrumu cioBaMu, npoyecc — 3T0 peryJsipHble, TepuoaNUecKe TeiicTBISI, HarpaB-
JIEHHbIE Ha IOCTUXEeHKEe OMHMX M TeX Xe Lesiel, co3laHue pa3TuUHbIX OMHOTUITHBIX IPO-
IYKTOB U YCJIYT U YIydllleHHe UX KadecTBa, TO ecTh, 00pa3Ho roBopsl, «KoHBeliep». Eciu
BbI 3 HTEPECOBAHBI B yIIpaBIeHNUH TPOLIECCOM, TO BaM HEOOXOAMMO JIMIIIb OTIAIUTh «KOH-
Beiiep», 00yIMTh «pabounx» — U cucTeMa OyaeT GyHKIIMOHUPOBaTh, B aToM ciiydae npen-
T0J1araeTcsl, YTo BHEIIHME YCIOBUSI OCTal0TCsI HEM3MEHHBIMU MK M3MEHSTIOTCS] He3HAYM -
TeJbHO, Pe3yJbTaT paboThl BceTia OMH M TOT XK€ U BbIIAeTCsl «<KOHBeliepoM» uepes orpe-
JieJIeHHBIE TPOMEXYTKM BpEMEHU. A npoueccHo-opueHmuposanias opeanu3ayus — 3To Ta-
KOI BMJ OpraHM3alu, B KOTOpoit obecreurBaeTcst HEMpepbIBHBIN Tpoliecc MPOU3BOI-
CTBa MPOAYKTOB U YCIYT, BKIT0Yast oOecriedeHue KOHTPOJISI MX KayecTBa Ha MPOTSKeHNU N
BCEro Mpoliecca OCYIIEeCTBICHUS IesITeTbHOCTH TP B3aUMOEHCTBUY pa3TMUHBIX TIOIpa3-
nesieHuit, [Toatomy mpoliecc KOHTPOJIS TOCTUKEHNSI KoHe4Ho2o pe3yabTaTa, TO eCTh Ipo-
BepKa COOTBETCTBUS pe3ybTaTa TpeOOBaHUSIM 3aKa3UuMKOB, CTAHOBUTCS B TAKUX OpTaHM -
3allMsIX OMHUM M3 CaMbIX BaXKHBIX,

TCHpr ITOTrOBOPUM O ITPOCKTAX U IIPOCKTHO-OPUECHTUPOBAHHOM YIIPaBJICHUN.

[Topsimok feiicTBIIA, KOTOPOMY MBI CJIeyeM eKeHEBHO 1 K OCYIIECTBIEHUIO KOTOPOTO
MPUBBIKJIM, KEM-TO KOTJ1a-TO OBbLI CO3/1aH BIiepBble. KTo-To n300pes 3yOHyI0 MIETKY U 3y0-
HYIO TTacTy, Hay4uJ1 JIIofIeil Ui CTUTh 3yObl, POJIOXKII IOPOTY 0 HaIllero Mecta paboThl, TIPo-
JyMaJl ¥ co3/iajl HIKOJIbHYIO IIPOrpaMMy, OpraHKi30Bajl Mofpas3aeieHre MUTUIMN 1 yTBEPIIT
aBTOOYCHBIN MapmpyT. Mbl He 3HaeM, KaK MPOXOIWII ITPOLIECC CO3NAHUST BCETO ATOTO U KaK
9T AJITOPUTMBI «3apaboTain» B epBbIii pa3. He Bcerma y co3natesneil 3THX alropuTMOB ObLT
MpyuMep OpraHu3aly MOI0OHBIX AEHCTBUI, UM MPUILIOCH CO3aBaTh UX BIepBhIie. Takue
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eV iCTBYSI, HarpaB/IeHHbIE Ha CO3NaHMe MK YCOBEPIIEHCTBOBAHKE KAKOTO-TO YHUKAILHOTO TIpO-
JYKTa, YCITTH, BBITIOTHSIEMbIE BIIEPBbIE B JaHHBIX YCIOBUSIX, OTpaHMUYEHHbIE BO BpeMEHM MOMEH-
TOM HavaJia IJIaHK pOBAHMSI U MOMEHTOM ITOJIBEIEHMSI UTOTOB, HA3bIBAIOTCSI npoekmom. MeTofpl,
C TOMOIITBI0 KOTOPBIX OCYIIECTRIISIETCS CO3NaHKe TAKMX aTTOPUTMOB M yTIpaBIeHNEe OCYIIECTRICHN-
€M TaKUX IeVCTBU, — 3TO npoexmHblii n00X00 K ynpas.ieHuro.

JIpyrumu clioBaMu, «IPOEKT» — 3T0 He HaOop JOKYMEHTOB, KOTOPHIii BbI TOTOBUTE U
npeyiaraete GMHaAHCHPYIOIIUM WM BBIIIECTOSIIIMM OPTaHU3aLMSIM C LIeJIbI0 TIPeI0CcTaB-
JICHWSI OTYETHOCTH WJIM TTOJYYEHUST IEHET IS BBIMOJHEHUST KaKoi-1100 eI TeTbHOCTH.
Ilpoexm — 5T0 crcTeMa CIUIAaHMPOBAHHBIX M B3aMMOCBSI3aHHBIX IeMCTBUI, HallpaBJeH-
HBIX Ha pellleHue KOHKPEeTHOM MpobieMbl 100 TOCTUXEHMS ompele/ieHHO, 3apaHee
chopMympoBaHHOI 11e11. BpeMsi BbIMOIHEHUSI POEeKTa OrpaHUueHO, OH HE MOXET JJTUTh-
cs1 BeuHo. 15 ero ocymiecTBIeHUST HEOOXOAUMO TIPUBJIEUEHNE PECYPCOB (MCITOJHUTEEN
(paboyast cuiia), MaTepraIbHbIX PECYPCOB (IE€HbIM, TeEXHKMKA) U T.11.). [Ip1 peanuzanmm Kax-
JI0TO 13 TIPOEKTOB BHEITHKE YCJIOBUS M TpeOOBaHMS K KOHEUHOMY pe3yJIbTaTy MOTYT M3Me-
HSAThCSI, TIO3TOMY /IS CO3IaHKsT HOBOTO TIPOYKTA UJIH YCIYyTH MOTpedyeTcs co3naHKe Ho-
Boro mpoekra. TakuM 06pa3oM, ecliu Bbl 3aMHTEPECOBAHbI B YIIpaBIeHUH MTPOEKTaMHU, TO
BaM MOTpeOyeTcst KaXIblit pa3 3aHOBO MPOBOANTH aHAIN3 BHEHMIHUX (HAaKTOPOB, BIMSIO-
VX Ha BBITIOJIHEHKE MPOEKTA U MJIAHUPOBATh CBOIO €S TEIbHOCTD.

Ilpoexmmno-opuenmuposanroe ynpasiernue — 370 ypaBIeHIECKU I MOAXO, IPU KOTO-
pOM MHOTHeE 3aKa3bl U 3aa4k B IeITeTbHOCTU OpraHM3aly paccMaTpuBaloTCs Kak OT-
JeJbHbIE MTPOEKTHI, K KOTOPHIM MPUMEHSIIOTCSI IPUHIMITBHI M METOAIBI YIIPaBJIeHUSI IPOeK-
Tamu. Ilpoexmmno-opuenmuposannas opeanusauus (Projectized Organization) — 370 Jto6as
OpraHM3alMOHHAsl CTPYKTYpa, B KOTOPO MeHemKep MpoekTa 00/1afaeT 10CTaTOUHbIMU
MOJTHOMOYUSIMU TSI YCTAaHOBJIEHUSI IPUOPUTETOB B TIPOLIECCE OCYINECTBACHHUS AesTelb-
HOCTH 1 PYKOBOJICTBa pabOTOM JIM1I, HAa3HAYEHHBIX /15T BBITIOJTHEHMS ITPOEKTA.

[Tocne Toro, Kak co3naHHbIE B BUJIE TPOEKTOB HAOOPHKI ISHCTBI OYIYT OCYIIECTBIEHBI
HECKOJIbKO pa3, OHU CTaHyT MPUBLIYHBIMU, OOBIIEHHBIMU — U ITPEBPATSITCS B TIPOILIECCHI.

MC)K)IY IMPOCKTHLIM U MMPOUECCHBIM IMOoAXO0AaMM €CTb MHOTO CYIIECTBECHHBIX pa3Jin-
quii. B IMOBCEIHEBHOM XU3HU MbI CTAJIKMBAEMCS C Ppas3/IMYHbIMHU MOAXOAAMHU K IINIaHUPO-
BaHUIO HCI?'ICTBHI;'I, MIpUYEM INITaHMPOBAaHUE OJHOTO 1 TOT'O K€ I[CﬁCTBI/IH, OCYIICCTBIIAIOMIC-
TOCA B pa3HOC BpEMA 1 IJIA pa3HbIX HIO):[GI;'I, MOXeT UMeTh 0COO€HHOCTU KaK MMpoIEeCCHOTO,
TaK 1 IIPOCKTHOTI'O ITOAX0Ja.

Hanpumep, dns mamol, komopas 2omosumcs omnpagums ceoe2o pedeHKd «8 nepabwlil pas 6
nepeulil Kadcc» nod2omosKa ceoe2o 4add K wKone — 8onpoc opeanusayuu npoekma. Hado
«yCcmpoumv» pebeHKa 8 WKoAy, NOAYHUMb CRUCOK HeOOX00UMbIX NPUHAOAeHCHOCMeEl, NO-
SHAKOMUMbCA ¢ YHUmMeneM, noco8emosamuCs ¢ NOOpyeamu, 0emu Komopuix yyce Xo0am 8
WKOAY, NPUNOMHUMb 80l Demckull onvim. Takce HA00 yuumoleamo AUYHOCHIHbIE 0CO-
beHHOCMU c80e20 pebeHKa, uMeem AU OH ONblM 00WeHUS co ceepcmHuKamu uau Hem. Ja-
nee, Ha smane npuobpemeHus WKOAbHOU (hopMbl U HeOOX0OUMBIX NPUHAOAeHCHOCIELL, CAe-
dyem yuecmb 00seM «ceMellH020 KouleabKa» U 0OCMYRHOCMb meX UAl UHbIX M08apos 8
Maeasune. J[nsg mamvl aHanus u conocmasnerue ecex IMUx akmopos pagHo KaK ocyuje-
cmeneHue HeoOXo0uMbLx Oeticmeull — He WMo UHoe, KaK NAGHUPOBAHUE U OCYUleCmBAeHUe
npoeKma He 3a8UCUMOCIU OM MO0, U3Y4aid OHA NPOeKMHOe NAGHUPOBAHUE UAU Hem.

BaxkHo yMeTh OTHENSITh coiepKaHue MPoeKTa OT aIrOpUTMa, 110 KOTOPOMY OH OyzieT
TMJIAHUPOBATLCS U peain30BbIBaThes. JIT0001 MPOEKT MOXHO CIIAHUPOBATh, AEHCTBYS CO-
IJIaCHO OTpefieIeHHOMY alropuT™My (cOop M aHaau3 MHGOPMALIMKU U3 pa3HbIX UCTOYHM-
KOB, €€ COTOCTaB/IeHNe, OLeHKa MIPUOPUTETOB U METOIOB pelIeHNs] TeX UM MHBIX MPo-

FotuH C.B., Kanowa B.I.
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OJ1eM, KOHCYITbTALMHU € 9KCIIEPTaMK, COOTHECEHUE OXMIaHU I CO CBOMMU BO3MOXKHOCTSIMU, B
TOM uKcIe ¥ PMHAHCOBBIMU, peai3aliisi COCTaBIeHHOTO IIaHa M OLIEHKA TOT0, YTO MOTYIH-
Jiock). He BaxxHO, MOKyTaeM MbI IepBbIif aBTOMOOWITL MU TTeYeM MMPOT IO HOBOMY PELIENTY —
BCe MepevrciIeHHbIe Iary B Toi Wn nHoi popme OyayT npoiineHbl. Codepacanue xe fenaet
MPOEKT YHUKATbHBIM, GaKTUUeCKH Ae1aeT PoeKT MpoeKToM. [ToHATHO, uTo TS ITpoeKTa Mo-
KYTKK aBTOMOOWJISI 1 [IJTsI TIPO€KTa M3TOTOBJIEHUSI TUPOTra HYKHBI COBEPIIEHHO pa3Hble 3HAHMUS
C TOUKHM 3peHUSI cofiepsKaHM s, OfIHAKO IIaHMpoBaHUe OYAET MATH IO OMHOMY U TOMY K€ aJro-
PUTMY — aJITOPUTMY TIPOEKTHOTO MIaHUPOBAHMSI,

[Tocse Toro, Kak OyzeT peaan3oBa-
HO HECKOJIbKO OJHOTUIIHBIX TIPOEKTOB
(32 MHOTO JIET MbI TOMEHSIITU YXe€ JIeCs-
TOK aBTOMOOUJIEN M MCHEKIN COTHU
MUPOTOB), PYKOBOAMTEJb MPOEKTA (Ue-
JIOBEK, KOTOPBIN OTBEYAET 32 BBITTOJIHE-
HUE U pe3YJbTaTUBHOCTb BCEX JIEH-
CTBUH, 3aIlJTAHUPOBAHHBIX B COOTBET-
CTBUM C METOJAMHU TIPOEKTHOTO IJIaHU -
POBaHUS U YIIPABJIEHU ) CMOXET HaIlh-
caTh CTAaHAAPTHOE PYKOBOICTBO T10 M0-
KYIKe aBTOMOOuUJIel (M3roTOBICHUIO
MUPOTOB). DTO PYKOBOJACTBO €CTh HE UTO
MHOE, KaK OIMCaHNeE npoyecca, B KOTO-
PBIVi TIPEBPATUIICS ITPOEKT TOCIIE OIpe-
JeJIEHHOTO unciia peann3auuii. Corac-
HO ATOM MaMSTKEe — aJrOPUTMY Heil-
CTBUIi — J1000I MeHee KOMIETEHTHBIN YeJJ0BEK CMOXKET JOCTUYb TPUEMJIEMOTO Pe3yJlb-
TaTa 3a KOPOTKOE BPEMS.

A BAphATe  CHAYANA
onPeAeM/}MCﬁ — YXwH
gro MNpoekT WAn
npoufce %

B eazemax u ucypranax wacmo nyoaukyromes cmamou Jkcnepmos, Komopble 0aom 4umame-
JAM Camble pa3Hoo0pa3Hble COBEMbl N0 COBEPUICHHO DA3NUMHBIM <HCUMELICKUM» BONPOCAM: KAK
Oblcmpo nOXYdemy, KaK 3a8ecmu MAuWUHy 8 MOPO3, 20e 0euleo U XOpoulo OMOOXHYMb AemOoM,
8 KaKoM Kaghe cambiil 6KycHblll Koghe... Dmu cmamvl — He Ymo UHoe, KaK Nonvimka nepeoaiu
IKCNEPMOM — ABMOPOM CIAMbU C80€20 ONbIMA, OCHOBbIBAACH HA KOMOPOM 8bl MOXNCeme npe-
0bpazosamv pazpabamvieaemvle camocmosmenbHo «0blmoable» NPoeKmsl — 6 NPoYeccyl.

Ecnu BOpyr cryduTesi Tak, 4To «crcTeMa aaaa cooit» —M3MeHWIICh BHEITHUE YCIOBUSI
WY TIPOEKT CTaJl HeAOCTaTOYHO 3G eKTHBEH (MOBBICUINCH LIEHBI Ha aBTOMOOWIIH, «ITpUeI-
CsI» ITUPOT) — HaJl0 CHOBA MCKaTh PYKOBOAMTEISI TPOEKTA ¥ BHOCUTH KOPPEKTUBBI B TIEPBO-
HayaJIbHBIN IJ1aH. A 3T0 JefiCTBHE yXKe SIBIsSIeTCS] YCOBepIIeHCTBOBaHMEM TIpoliecca — HO-
BBIM npoexmom, K KOTOpOMY CHOBa IIPMMEHMMbI METObI IPOEKTHOTO YIIpaBIeHUSI.

[Tocobue, KoTopoe BbI IepKUTE B pyKax, MOCBSIIEHO TeXHOJIOTMH TPOEKTHOTO YII-
paBJIeHUsT — YHUBepCaIbHOM TEXHOJOTUH, TIO3BOJISIIONIEH CIIaHUPOBATh 11000 TPOEKT
HE3aBHMCUMO OT eT'0 COfiepXKaHusI, Koeil SIBMIsIeTCsl TOTUKO-CTPYKTYPHBII MOAX0M,. DTa TeX-
HOJIOTHSI He YHUKAJbHA, CYLIECTBYIOT M ApYyTue (HarmpuMep, paspadbotaHHasi B CoBeTCKOM
Coroze TPU3 — Teopus pemeHus nzodperaresbckKux 3anad). Beroop B moanay JICII cae-
JIaH MO0 HECKOJbKUM MPUIMHAM:

L BO-HCpBbIX, KakK y2K€ YITOMMHaJIOCh BBIIIE, 9TO CBOCT'O poJa A3bIK O6H_ICHI/I${ C €BpO-
MeNCKUMU OpraHus3aliaMu, B KOTOPBIX JICTI siBnsteTcst CTaHOapTOM IIPOCKTHOTO IJ1a-
HUPOBaHUA.
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® Bo-BTopbIX, 3T0 HarboJ1ee OTKphITast ¥ IpopaboTaHHast METOMOIOTHsI, HAMEHee TIPUBSI-
3aHHas1 K COIePKaHUIO TPOEKTOB.

e B-tpeTbux, JICII opueHTHpOBaH Ha paboTy ¢ IIOABMU, B OTJIMYKeE OT Toro ke TPU-
3a, KOTOpbIi HalleJIeH B TIEpBYI0 0Uepe/lb Ha pelleHe MHXEHEPHBIX 3a1ad. [Ipume-
Henue JICII mo3BosisieT criaHupoBaTh U peann3oBaTh MPOeKT HalMeHee 60JIe3HeH-
HO, 0€CKOH(MIMKTHO TSI YY4aCTBYIOIIMX B TPOEKTE MAPTHEPOB.

[TonsitHO, uTOo HUKTO He mpuMeHsieT JICIT mpu moaroroBke pedeHKa K MIKOJIEe WK
MJIaHUPOBAHMY BbIe3/la Ha PhIOATKY ¢ IPY3bsIMM — BpeMeHHbIe ¥ (PMHAHCOBBIE 3aTpaThl
Ha MpoBeeHKEe TaKOT0 aHaJIM3a HECOITOCTABUMBI C OXXMIaeMbIMU pe3yibTaTaMu. [1pu pe-
aM3alnm Xe 6oJiee BaxKHbBIX 3a1a4 (OpraHu3alysl yueOHbIX KypCOB, COLMATbHOIM paboThI,
OM3Hec-MPOEKTUPOBAHME U T.JI.) ITHOPUPOBAHKME TOHKOCTE! IPOEKTHOTO MJIaHUPOBAHUS
MOXeET IMPUBECTU K 3HAYMTENIbHBIM MOTepsiM. [1p1 5TOM MBI JOJKHBI TOHUMATh, YTO PHUC-
KyeM He TOJIbKO MaTepualbHBIMU pecypcaMul (GMHAHCOBBIMU B IEPBYIO 0UY€peb), HO OT
Halleli 1esiTeJIbHOCTH 3aBUCSIT JIIOAU — B TIEPBYIO ouepe/Ib Te, Ha MU3MEHEHN e XXU3HU KOTO-
pbIX OHa HampaBieHa. OnHako 1ist 06J1erdeHrs TOHMMaHUSI OTIeTbHBIX MOMEHTOB TpH-
MeHeHus1 JICIT B aToM moco6uu Mbl OyneM NpUBOIUTE MMPOCThIE MPUMEPHI, KOTOphIE, Ha-
JeeMcs, TIOMOTYT BaM JIy4Ille TIOHSITh M «ITPOYYBCTBOBATh» JAHHYIO METOIO0JIOTHIO.

W nocnemHee, HO IOBOJBHO BaxkHOE 3aMevaHKe. [0Bopst 0 (pMHAHCUPOBAHUM TIPOEKTA,
HYXHO IOHMMATh, YTO BHellIHee (prHaHCHpoBaHKe (MIPUBICUEHUE PECYPCOB U3 MCTOUHUKOB,
HaXOMISIIIXCSI BHE MPeJIesIOB OpraHU3aLK ), KaK IPaBUIIO, SIBIISIETCS TIPOeKTHBIM. To ecTh, eciu
BbI OTBEUAETE 3a KaKOI-To Mpolece, [J1s1 oOecredeH st KOTOpPOro HY:KHBI pecypchl, To BaM Oy-
JIeT TSIKEJIO TTOyIUTh MOAAepKKY M3BHe., OIHAaKO eC/i BbI TOATOTOBUTE ITPOEKT 10 obecreye-
HUI0 Balllero Mpoliecca MOoCTOSTHHBIMU MCTOYHMKAMU 3THX BUIOB pecypcoB (000pyIoBaHUEM,
MaTepranaMu 1 T.11.), TO MOMYYUTh PMHAHCUpoBaHKe OyzieT OoJiee peaibHo.

Hanpumep, sawa opeanuzayus kypupyem pabomy 6aaeomeopumenvHol cmoaosoi. s
ee HOpMAAbHOU pabomvl mpedyomes peeyaipHoe obecheyeHue npoOyKmamu nUMAaHus,
onaama mpyoa noeapos, onaama apeHdvl nomeuyerus u m.o. Ilpueseuv Heodbxodumvie cpeo-
cmea das obecnevenus maxoeo euda pecypcog 6ydem maxceno. Odnaxo ecau vl 6ydeme
uckams noodepicky 045 0cyujecmenenus nPoeKmos no MoOepHU3auuu 060py0osanus,
HAbopy U 00y4eHUI0 NepcoHana, peMoOHMY NOMeweHUs, Mo Halmuy UCMoYHUK UHAHCUPO-
BAHUSA CMAHOBUMCA pedabHo. B pamkax yce nepsonauanbhoeo npoekma no opeanuzayuu
CMO0A0BOLL €20 ABMOPbL A0ANCHYL ObLAU NPedYCMOmMpPens co30aHue cucmemsl, 0becnequsa-
rouell (PYHKYUOHUPOBAHUE NPOEKMA NOCAE €20 OKOHUAHUS: Hanpumep, co3danue 020pooa
uau npuycadedHo20 xo34lcmea Kak UCMOYHUKA nPoOyKmos Aubo 00xo0 om Kakoeo-mo
auda dessmenvHocmu, 0becneyusarowull NOBApPo8 3apnaamol.

MPOEKTbI, MPOrPAMMBI, CTPATEFAN OPFTAHU3ALN
N AOHOPA: KAK BCE 3TO YBA3ATbH?

3aberast HeMHOTO BIIepe/l M 3arJIsiIbIBasi 3a ONpeeIeHHbIe paMKH HACTOSIIIET0 TOco0us],
MBI XOTeJT1 ObI HEMHOT'O TIOTOBOPUTH O TOM, KaKUM 00pa3oM Balll Oy MPOEKT BITUIIETCS B
Ty cpefy, BKOTOPOI eMy MPeICTOMT KUTh U pa3BUBaThCSI.

B pamkax pykoBojicTBa Mbl B OCHOBHOM Oy/IeM KacaThcsl Cpefibl TpoeKTa B KOHTEKCTe 3a-
MHTEPECOBAHHBIX CTOPOH, 1IeJIEBBIX TPYIII, TAPTHEPOB, BO3MOKHBIX MPOTUBHUKOB U KOHKY-
peHTOB. IHBIMU cJT0BaMU, TeX, UbM MHTEPECHI B TOM MJIM MHOM CTETeHU 3aTparuBaeT MPOeKT.

C 1pyroii CTOPOHBI, CYIIECTBYIOT Ba OU€Hb BaXKHbIX aCTeKTa, CBSI3aHHBIX ¢ BHEIIHEH
cpeioit MpoeKTa, M Ha HUX XOTeJI0Ch Obl 00paTUTh 0c000€e BHUMaHKE, DTO BOMPOCHI YBSI3KU

FotuH C.B., Kanowa B.I.
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HOBOTO ITPOEKTA C Y2Ke CYIIECTBYIONMMM BHYTpH Ballleil OpraHU3aliy ApYTUMU IIpOeKTaMu, TIpesi-
CTaBJIEHHBIMU PYKOBOJICTBY WJIM JIOHOPY. B ¢BsI3 ¢ 3TMM BO3HMKAET JBa BOIPOCA:;

1. Ml vt (Halma opraHu3aius, OTaes, oApa3aeeHKe. .. ) T0KHbBI 3aHUMAaThCsI 3TUM
MPOEKTOM?

2. JlacT tn foHOp (HayaJIbHUK, MTapTHEP, CITOHCOP...) IEHbIU (BBIACTUT PECYPCHI) Ha
Halll POEeKT?

[ToayueHue 0TBETOB Ha 3TU JBa BOIMpoca — TeMa OTAEIbHOIO PyKOBOICTBA, MPH-
MEepHO B iBa pa3a O0JIbIIEeTo 1Mo 00beMy, UeM JaHHOe TTocoOue. 3aech Ke MbI lTocTapaeM-
cs1 yKa3aTh Ha HECKOJIbKO BaXKHBIX MOMEHTOB, 3HaHUE Y TTIOHMMaH1e KOTOPIX MPUTO-
ISITCSl BAM B Hauajle «Kapbepbl» PYKOBOAMTENsI MPoeKToB. K TOMy MOMEHTY, KoTa y
Bac HaKOMUTCS JOCTATOUHbII OIBIT pabOTHI B 3TOI 00JacTH, BbI CMOXETe CaMOCTOSI-
TeJIbHO 03HAKOMUTHCS ¢ APYTMMM TTOCOOUSIMU 110 OpraHKU3allMOHHOMY pa3BUTHIO, CTpa-
TerMYecKoMy IIaHUPOBaHUIO, TPOEKTHOMY MEHEKMEHTY U pecypcoobecrieueHIIo opra-
HU3aLWN,

Jleno B ToM, 4TO OOJIBIIMHCTBO OpraHM3alLui (KaK TeX, KOTOpble peann3yloT Mpoek-
ThI, TaK U T€X, KOTOpPble X MOAIEPKUBAIOT) OAHOBPEMEHHO pabOTaIOT ¢ HECKOJIbKUMMU
MpOeKTaMU (a2 MHOTAA — C HECKOJIbKMMU IeCSITKaMU WM Jaxe COTHSIMM). JL7st Toro, 4To-
OBI YIIpaBSITh TAKUM OOJIBITMM KOJMUECTBOM ITPOEKTOB, X 00BEANHSIIOT B TOPTQEIb WIN
TaK HazbIBaeMoe rmopTdoumo nmpoektos (Project Portfolio). ToMy, Kak ympasiasith mopTdo-
JIMO TIPOEKTOB, YUUT COOTBETCTBYIOIIMIA pa3aes MPOeKTHOTO MEHeKMEeHTa —yIpaBieHue
noptdonmo mpoektos (Portfolio Management).

[TpuHLUIBL hOpMUpPOBaHHUSI TOPT(HOIMO MPOEKTOB OBIBAIOT pa3HbIE: MO Teorpadu-
YecKOMY TpHU3HaKy, 1eJeBbIM TpyInaM, pasMepy OlomxKeTa (MUKpPO-, MUHU-TIPOEKTHI),
JUTUTEIbHOCTU (DMHAHCUPOBaHUSI, OpraHU3aL-IOHOPY U T.I1.

YacTtHbIM (M HanboI€€e pacpoOCTpaHEHHBIM) CITydaeM MOPTPOINO MPOEKTOB SIBJSET-
csl IporpaMMa, Korfa KaxIblil U3 MPOeKTOB, BXOASIINX B MOPT(HOJIMO, SIBISIETCSI YaCThIO
0oJiee KpYIHOM CUCTEMBI AEVCTBUI — MporpaMMBbl. B aToM citydae o01mue 1eu Beex mpo-
eKTOB MOpTHOJIMO COBMANAIOT U 00pa3yloT Lesb MPOrpaMMbl. ATa LieJb GopMyIUpyeTcst
Ha YpOBHE UTOTOBOTO pe3yibTaTa, 3(pdekTa uiau riodaabHbIX U3MEHEHU Toi cpelibl, B
KOTopoii paboTaeT opraHusaiusi. besycnoBHo, 1111 MPOrpaMM JOJKHBI B CBOIO Ouepe/b
OBITb CBSI3aHBI C MUCCHEl U CTpaTerHeli OpraHn3aluu.

AHajoruyHasi cucteMa CyIecTByeT cO CTOPOHBI JOHOPOB — TeX, Ha KOT'O BbI paccuu-
ThIBaeTe MPU pellieHN 1 BoIpoca obecreueHus pecypcaMi Baliero rmpoekra. JIjst Toro uto-
OBl pacCUMTHIBAThH HA MOJTyUeHHE 3aIpallliBaeMbIX PECYpCOB, Balll IPOEKT (MU eT0 YacTh)
JOJKHBI OyIyT BIMCAThesl B MOPTHOINO JOHOPA TaK Ke OpraHn4HoO, KakK U B MOpTHOJIMO
MIPOEKTOB Ballleil opraHu3aliHu,

Kak xe caenatb Tak, YToObl JOHOP BBIIEJIU pecypchl Ha Balll IpoeKT? BaM HYXHO
BBITTOJTHUTB BCETO 2 TJIaBHBIX YCJIOBHUS: pa3paboTaTh XOPOIIMI MPOEKT U HalTH TOHOPA, B
nopT}HoJIMOo MPOEKTOB UK IIPOrpaMMy KOTOPOTO 3TOT MPOEKT BITUIIETCS.

B xu3Hu 6anaHc MHTEPECOB OpraHmns3allii 1 JOHOpa JOCTHUTacTCA HE BCETa, 4aCTo
MOABIIACTCA ITEPEKOC B TY NI MHYIO CTOPOHY.

OnHa KpaitHOCTh COCTOUT B TOM, YTO PYKOBOAUTE b OPraHU3alu «OpocaeTcsi» Ha
J00Y10 BO3MOKHOCTh MTPUBJEYEHNUSI PECYPCOB, U, KaK CIEACTBUE, €T MOpTdeab IPOeKTOB
COCTOUT 13 OOJIBIIOr0 YK CIla pa3pO3HEHHBIX TPOEKTOB, HUKOMM 00pa3oM He YKJIaIbIBalo-
IMUXcsl B eAMHYI0 JOTUKY. [ToydaeTcsi, 4To Takasi opraHM3alusl TOTOBA 3aHUMAThCS JTI0-
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ObIM ITPOEKTOM, TOJIbKO Obl Ha HETo AaBajiv AeHbI. [Tapaoke 9Toii CUTyal iy COCTOMT BTOM, UTO
KaK TOJIbKO Cepbe3HBbIii JOHOP 3TO pacro3HaeT, OH ¢ OOJIbIIOI HEOX0TOl OyIeT MoANepK1UBaTh
MPOEKTHI TAKOI OpraHM3alMy, TOHMMasl, YTO OHa HeTlepcIieKTHBHA ¢ TOUKK 3peHMS OpraHK3a-
LIMOHHOTO Pa3BUTHSI U SIBIISIETCS JTIAIIB O0Jiee MM MeHee 100pOCOBECTHBIM UCTIOTHUTEIEM IO~
CTaBJIEHHBIX «CBEpXY» 3a/1ay.

Jlpyrast KpaifHOCTb — 3TO OpraHM3alMsl, KOTopasi HaCTOJIbKO KECTKO CTPOUT CBOIO
BHYTPEHHIOWO TOJUTUKY, YTO HE MOXET HATH MOIIEePKKM Ha CBOM MPOEKTHI, UCXOIS U3
€10 Ke TIOCTaBAeHHbIX TPAHUYHBIX YCI0BUM, IHBIMU c10BaMM, ee TIPOEKThl He BIMChIBa-
I0TCSI HU B OJIHO TIOPT OO TOHOPCKUX OpTaHU3alnit, XOpoIlo, ec/Iv Y TaKoii opraH13a-
LMY MMEIOTCSl He3aBUCHMbIe MCTOYHMKM (UMHAHCUPOBAHUS (KOMMepUeCcKue MpOeKThI,
Oorathblif CHOHCOP WU YUpeaUTeNb). ECv TaKuX MICTOUHUKOB HET, TO B KAKOI-TO MOMEHT,
OKazaBIICh O3 pecypcoB, oHa OyeT oOpedeHa Ha CTaTHAIMIO.

He GyieM roBopuTh 0 TOM, KaKe IPUUMHbI BHYTPY OpTaHU3aLK TPUBOMISIT K TAKKM TIPO-
6emam. OTMETHM JIUIIb, YTO TPAMOTHOE YIIpaBlieHe MOpTdeieM MPOeKTOB B OpraHU3alin
T03BOJIsIET 3h(eKTUBHO cOATaHCUPOBATh MHTEPECHI OpraHU3aLMy 1 JoHOpoB. Ha naHHOM aTare
M3ydeHWs HayKU YIpaB/IeHsI IPOEKTaMK BaM CTOUT IPOYHO YCBOMTh TO, UTO MOPTdeseM Mpoek-
TOB KaK B Ballleli OpraHn3alu, TaK 1 y TOHOpa A0JKeH KTO-TO YIIPaBJIsTh, ¥ IPUHIMITHI 3TOT0
yIpaBeHKsI BaM HYKHO OyZieT TOHSITh M MCTTIOJTb30BaTh.

Kakum o6pazom ToHOpP OTOMpPaeT MPOEKTHI A1 MporpaMMbl Win noptdoauno? Yac-
TUYHO MBI OyieM roBOpUThH 00 3ToM B riaBe «Kputepun skcneptussl mpoekta (Project
Appraisal Criteria)». Kak npasuiio, prHaHcHpOBaHME BBIAEISIETCSI HA OCHOBE KOHKYpca
MIPOEKTOB B COOTBETCTBUU C KPUTEPUSIMU, YKA3aHHBIMU B 3TOA IJIaBe.

OnHako KpyIHBIN IOHOP, KaK MpaBUJjIo, pa3pabaThiBacT MPOrpaMMy Ha HECKOJIBKO
JIeT ¥ TTOCTIe €€ YTBEePKACHUS He MOXKET IMPOSIBISATH JOCTATOUHYIO THOKOCTD ISl TEKYIIETO
M3MEHEeHNs ee KOHLeNu. Ha mpakTrke 310 03Ha4yaeT, 4To KpOMe OTKPHITOTO KOHKYpca
MIPOEKTOB BaM BIIOJIHE MOXKET ObITh MpeIToKeH YKe TOTOBBI (pa3paboTaHHBIN KeM-TO
3apaHee) TPOEKT U3 MOPTHOIMO MPOEKTOB (MU MPOrpaMMbI) JTOHOPA [UIST peaanu3alyiu.
Taxxe MoxeT OBITb 00bSIBIIEH TeHIEP Ha BHITTOJHEHNE TeX MM MHBIX 3a/1ad, KOTOphIe TIpe-
JTYCMOTpPEHbBI B paMKax MporpaMMbI IoHOpa (HaroJJHeHre BeO-caliTa, mepeBoj KHUT U Opo-
MIop, MPOBeIeHNEe TPEHUHTOB U CEMUHAPOB U T.1.). B Takux caydasx BaM He MPUAETCS
TJIaHUPOBATh ITPOEKT, BBI IIOJYUHUTE €T0 B IIPAKTUIECKM TOTOBOM BUJIE, HY:KHO OYIET TOIHKO
ero peann3oBaTh. OqHAKO AJIs1 TIOHUMaHUS TOTO, YTO HAIIMCAHO B COMTPOBOAUTEILHOM 10-
KYMEHTaLWU, BaM IpUroauTcs BiageHue sisbikom JICIT.

KakoBa, Kak roBopuiia TepLIOTUHS Alce, MOpaJib B TOM, YTO MBI CKa3aJIy BbIIIe?
HyxHo o4eHb 4eTKO MOHMMATh OTJIMYKE POJIA MCTIOHUTENS ITpoeKTa (Project implementer)
OT poJii paszpabotunka mpoekTa (Project developer), MOCKOJBbKY Y HEKOTOPBIX TOHOPOB
9TH POJIA COBMEIIEHBI, a Y HEKOTOPBIX — Pa3iesIeHBbI.

MPOEKTHbIN LK. MECTO iC
KAK 3JIEMEHTA MNIAHUNPOBAHNA

Tenepb caMmoe BpeMs TO3HAKOMUTBCS ¢ IPOEKTHBIM LIMKIIOM. ClieyeT cpasy e oTMe-
TUTb, YTO MTPOEKTHBIN LMK He siBNIsteTcst yacThio JICIT, Hao6opoT, T0rMKO-CTPYKTYpHBbIiA
TIOJIXO/ IPUMEHSIETCS] Ha OHOM U3 3TaIloB MPOXOXAEHUS LIMKIIa poekTa. CHavyasa nocra-
paemcs TIOHSITh, YTO XKH3HeHHbIi UK mpoekTa (Project Life Cycle) — aTo mpomnecc ynpasie-
HHSA MpoeKToM. DTa hpasa Ha MepBblii BIJISI cloXHa 11t ToHUMMaHusl. [TormpobyeM pa3o6-
partbcsl.

FotuH C.B., Kanowa B.I.
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PazymHo yripaBisieMast opraHm3aliysi, COBEPIIMB OTHAXIBI OIIMOKY MpK pa3paboTKe U pea-
JIM3aLIM KaKOT0-TO IPOEKTa, He COBEPIIUT e€ BTOPOii pa3 (Mbl TOMHUM, UTO TIPOEKT — 3TO JIESITe -
HOCTb, HarpaBJIeHHast Ha IOCTIZKEHHe LIENTV WK peltieH1e TipobeMsl). [TprunHa sToro — ymeHue
3aMOMMHATh [PeXHME OIMMOKH, CIOCOOHOCTh MX aHATM3UPOBATh 1 M30eraTh B OyIyItieM Mpy Bbl-
TOJTHEHMY AHAJIOTHYHOM TIPOEKTHOM JIesITeTbHOCTH., 3/1eCh KITIOUEBOE CJIOBO — «aHAJIOTMUHBII»: B
TO BpeMs1 KaK OT/IEIbHBIN MPOEKT OpUeHTUPOBAH Ha YHUKATbHBIN pe3y/IbTaT, ero iaHupoBaHKe —
5TO CTaHAAPTHbIH TpoLIece, TO3TOMY KaXIbIi 13 3TATOB «KU3HK» IPOEKTa — 3TO TAKKE MPOLIECC.
17151 BeeX IPOeKTOB cxeMa eI1Ha.

Jlaxe ecM BbI IJIaHUPYETE U BBITOJIHSIETE KaKyl0-TO IeSITeIbHOCTh Ha UHTYMTUBHOM
YpOBHeE (HarpuMep, MpH peleHUH ObITOBBIX BOMPOCOB), BCE paBHO, YTO ObI BHI HY JIe/1a/IH
— BaM MpUAeTCs IPOUTH Bee (pasbl MPOEKTHOTO IMKIIA, MOCcIe0BaTeIbHO TIPoiesiaB MyTh
OT 3alyMKHU 10 KOHKPETHOTO pe3yJibTara.

Temnepb KopoTKO MO3HAKOMUMCS € 3TarlaMy TIPOEKTHOTO LKKJIa — ITpoLieccaMu (Tou-
Hee, TPYIIaMU MPOLIeCCOB) YIpaBAeHUSI IPOEKTOM.

MuumuupoBanue npoekta (Initiating Project), nHorna Bctpeuaetcst HazBaHue «Pamou-
Hble yciioBus». Ha 3ToM aTane mpon3BoauTcs epBoHaYabHbI cOOp MHGbOPMALIK O TeX
paMKax, rpaHuIaX, B KOTOPBIX MOXKET ObITh OCYIIECTBIIEHA TUIAHUPYEMasT IEITEIbHOCTb.
DTO MOTYT OBbITh CTpaTersl OpraHMW3aly, BO3MOKHOCTH TIPOEKTHON KOMaH/Ibl, OTPaHM-
YeHUs o GUHAHCUPOBAHUI0, 0OCOOEHHOCTH CTPaHbl, B KOTOPOIi MIaHUPYETCs peasn3a-
1S TIPOEKTA, aKTyaJIbHbIE TOTPEOHOCTH LIEJEBOI TPYIIIBI U T.1. MBI TOJKHBI 3HATH BCe
«ITpaBUJIa UTPbI» 3apaHee, YTOObl He TPATUTh YCUJIMS Ha TUITAaHWPOBaHUE AeSITeTbHOCTH,
KOTOpasi 0 Pa3IMYHbIM MIPUYUHAM He OyIeT MPUHSITA (TPOEKT He OyIeT MoIepKaH).

[Ipumepos moxcro npusecmu mHoycecmeo. Bpad au 6aaecomeopumenvras opeanuzayus
0ydem «deaams 6usHec» Ha npodaxce asmomobuneil. Opeanuzayus, 3aHumMarwaics 00-
PAz08amenbHoll dessmeabHocmblo, He 0ydem peanuzogvieams npoekm «Cozdanue macmep-
CKOUL no peMonmy 00ysu». A UepkosHas opeaHu3ayus 8 pamkax npoepammsl 60psosl co
CIIHlom He bydem pazdasamb becnaamuble npesepsamusnl. Mzeecmuas no2osopka enda-
cum: «He 6 ceou canu He caducv». Hado nonams, nooxodsm au Ham 6bl0panHble «caHu»,
«NOMAHYM» AU OHU HAULy pabomy.

Ecnu Ha 1aHHOM 3Tare peub 3aiieT o MpUBAeYeHUH BHEIIHET0 (PUHAHCUPOBAHUSI K
MPOEKTY (HampuMep, TpaHTa WU KpeauTa), CTOUT cpa3y BBIICHUTh I'PaHUYHbIE YCIOBUS
MOTEHLMATbHBIX JOHOPOB, UTOOBI TAKXKE YUECTh MX B IPOIiecce MIaHUPOBAHUSI.

I1nannpoanue (Planning Project) cocTonT 13 Tpex aTarnoB; aHanu3a, GopMyIMPOBKU
1 oueHKHU. 3aeck camoe Mecto a1t JICIT: oH mo3BoJisieT MpoBeCTH BCECTOPOHHWI anaaus
BHEIIHMX (haKTOPOB, BIMSIOIUX Ha pelnaeMyo npodiemy, cghopmyauposams eIV U 3a1a-
9K, KOTOpbIe OYIYT BBIMOIHSTHLCS, odeHums 00beM PeCypcoB (BpEMEHHBIX, UeJIOBEYECKUX,
MaTepualbHbIX, ((MHAHCOBBIX ), KOTOPbIE MOTPEOYIOTCS IS peanu3alu MpoeKTa.

@Ounancupopanne (Financing), nHorna HasbiBaeTcs «Fundraising». CTporo roBopsi, 3ToT
aTar rydine OblI0 Obl HA3BaTh «HpuUeiedeHueM pecypcoe» NI «pecypcoodecnedenuem», Ho <TIpy-
KMJIOCh» UMEHHO YKa3aHHOE BbIllle Ha3BaHMe. OH BKITI0UaeT B ce0s1 Bce MEPOTIPUSITHS, CBSI-
3aHHBbIE C MPUBJICUEHUEM PECYPCOB U MHaHCHpoBaHMEM TipoekTa. IMeHHO Ha 3TOM aTare
MBI TOTOBUM 1 TIOAMKChIBaeM (PMHAHCOBBIE COTJIANIEHUSI ¢ BHEITHUMM IOHOpAMU WJIU Opra-
HU3yeM (popMabHOE BbIIEJIEHUE PECYPCOB PYKOBOICTBOM U3 OI0KETa OpraHM3aL1Y.

Peammzamua (Implementation). Ha nanHOM 3Tamne Mbl mprcTynaeM coOCTBEHHO K BbI-
MOJHEHUI0 padpaboTaHHOrO TuaHa. [IpeaBapuTebHBIN TUIaH COCTABJIEH, CPECTBA Haii-
NIeHBI, 0CTAJIOCh BHITOJHUTH HAMEUYEHHOE.
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MonunTopunr (Monito-
ring). 910 nepuoanvecKoe (B
npoliecce peaau3aluu Mmpo-
eKkTa) HabMoeHne 3a XOI0M
ero peajin3aliiiu ¢ LieJIbIo OTle-
paTUBHOUN KOPPEKTUPOBKHU
TJ1aHa B 3aBUCUMOCTH OT Me-
HSIIOIIUXCST YCJIOBUI (BHYT-
pPeHHUX WM BHemHux). Lle-
JIbl0 MOHUTOPHUHTA SIBIISIETCSI
obecrieyeHne rapaHTUPOBaH-
HOTO JOCTUXEHHUS 3ara-
HUPOBAHHBIX PE3YJIbTaTOB,
HECMOTPSI Ha BO3MOXHBIE
JOMYIIEHHbIE B TIpoliecce Iia
HUPOBAHUS OMUOKU WU
VIYIIEHUS] U He3aBUCUMO OT
MU3MEeHEHUs YCI0BUit 6o
TIOSIBIIEHWSI HOBBIX (haKTOPOB.

Hoe nFeMomue npoekr
Mo U3MeHeHUio ARMOTPAPW:
Yetkon CATYALMN B

FoPoAe  HAWEA  YACTRHO...

MOHUTOPUHT — OUYeHb
BaKHBI 2JIeMEHT XKU3HEHHO-
ro nmkia. Kazamock Obl, KakoB B HeM cMbIc? OTueTHOCTh? Belb Bee pacriaHMpoBaHo, 3aT-
paThl OLIEHEHHI... OHAKO caMo MOHSITHE TIPOEKTA MPEAIOoJIaraeT U3BECTHYIO HEOMPEIeIeH-
HOCTb M pUCK, TO3TOMY MBI He TOJIbKO XOTUM OBITh YBEPEHBI, UTO «BCE UJIET I10 MJIaHy», HO U
JOJKHBI IEpUOAMYECKU CPaBHUBATh BHEIHME YCJIOBMSI, B KOTOPBIX TPOMCXOIUT paboTa, ¢
TeMU, KOTOpbIe ObLTHU 3a103KeHBI B GOPMYIMPOBKY MpoeKTa. [1py n3MeHeHUM STUX YCIOBHi
HeOOXOAMMO KOPPEKTUPOBATh paHee COCTABJIEHHBIN IJIaH.

Onenka pesyabTatoB (Evaluation). DTo 3Tar1, Ha KOTOPOM MBI IEMOHCTPUPYEM PE3YJib-
TaT pabOTHI, TOABOAUM UTOTH, TOTOBUM OTYET, aHAIM3MPYeM OIIMOKM, TyMaeM, 4eM MpH-
0OpeTeHHBIH OIBIT MOXET OBITh MOJIE3eH MPU pa3paboTKe HOBOTO MPOEKTA.

[To utoram OLEHKH JajibHeIIee Pa3BUTHUC ITPOCKTAa MOKET IIPOUCXOIUTD ITO pa3HbIM
CLCHapUsIM:

Cuenapmii 1. [TpoaHan3upoBaB pe3yabTaThl OLEHKU, MbI MOXKEM MEPeiTH K peanusalnn
HOBOTO ITPOEKTa B paMKax TeX K& paMOYHbBIX YCJIOBUIA, IPU 5TOM cpasy MPUCTYITUB K
aramy «[ImaHupoBaHMe».

Cuenapmii 2. Bo3aM0XXHO, B pe3yJbTaTe peannsalliy MpoeKTa, MoABeAeHUSI UTOTOB U Mpo-
BeJICHHUSI OLIEHKU MbI TIpUIeM K HE0OXOAMMOCTH ITepecMOTpa MOAX0/a K ero pearnsa-
LMY B TeX UM MHBIX Borpocax. [Tepen HauamoM HOBoro mpoekTa moTpedyeTcst yoe-
JUTb PYKOBOACTBO B HEOOXOAMMOCTH BHECEHNSI MU3MEHEHN I, chopMyIMpoBaTh Mpe-
JIOXEHUE 0 MX BHECEHUI0, COTJIacoBaTh M Y3aKOHUTH HOBBIE TPOLIEAYPHI B paMKax
opraHm3auuu. Yacto 3ToT mpoliecc COnpoBoKIaeTcss 0OOHOBIEHNEM CTpaTernuecko-
IO MJ1aHa pa3BUTHUSI OpTaHU3ALIU U,

Cuenapmii 3. Ecii xe oka3zanoch, UTo MpoOieMbl, A pelieHus] KOTOPhIX co3aaBaiach
MPOEKTHasi KOMaHJa, pellleHbl, TO TI0 UTOoraM paboThl MPOEKTHAsI AesSITeTbHOCTh MO-
KeT BOOOIIe MPEeKPaTUTHCSI.

Hanpumep, ncuavyvt ycanyromes Ha epsazv u mycop 6 nodsezde. Ha obwem cobpanuu
HCUNBY0B ObLAO petlieHO YCMAH08UMb 00MOPOH U KOO0BbLI 3AMOK, KOMOpble 02PAHUYAM

FotuH C.B., Kanowa B.I.

Y M@Ha QCTh 3AMEYAten,
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PucyHoK 1. XK13HEHHbIN LMK NpoekTa

_____ MHuunnpoBaHune
npoekKTa
| /I'Inaum%oaauue\
OueHka | »  AHanus
pe3ynbraToB
A
dopmynupoBka
MoHuTOpUHI *
OueHka
A | 4
Peanusauus
PuHaHCUpoBaHue

nonadauue nocmopoHHux 8 nodse3d. Ilo umoeam peasuzayuu npoekma Ovina npogedena
OYeHKa, U 0KA3aaoch, Ymo Mycopd 0eticmeumenbHo Cmano MeHvuie, Ho HeHAMHO020: I(hdexm
HesHavumeneH. Ilocae nposedenus 0onoaHUmMenbHO20 UCCA008AHUS 0KA3AAOCH, YMO 8

nodsesde MYCOpAm Camu HCUAblbl, U NOIMOMY HYHCHO nepeﬁmu Kaomany aHaau3a noemopHo
U cnaanuposams euje 00uH npoekm.

Jpyeoii 6apuanm pazeumus codOblmuil: 0KA3da0Ch, YMo 0CHOBHbIM UCOYHUKOM Mycopa U
epAasu 6 nodeesde seasomes Oezdomuvle. MHuyuamugnas epynna ucuavlyo8, no umoeam
peanuzauull npoeKma noepy3usUUCy enydice 8 npodaeMbl IMuUX Ao0eil, 8bICMYNUAA ¢ UHU-
UUAmueoll opeaHu308amo UM nomMowb. M3navasbHo cmpameeus nogedeHus JICUabljos
no0se30a cocmosana  mom, ymooOsl U304Uposams cebs om 6e300MHbIX, HO Mmenepb OHA U3-
MEHUAACY: PeuleHO 3AHAMbCA NOMOUWbIO IMUM AH00AM 8 8036PAUeHUL K HOPMAAbHOU HCU3-
Hu. [leped mem, kak nepeiimu K nAGHUPOBAHUI) MAK020 NPOEKMA, HYICHO 3APYHUMbCA
coenacuem ecex JCUAbY08 OMHOCUMEAbHO HOB020 N00X00d.

U, nakoney, mpemuil, nocaeOHUil 8apuanm: nocae pedau3ayuu npoekma é nodsesde cma-
210 YUCTMO, HCUALUbL PABOUWAUCH NO CBOUM KBAPMUPAM U D0Aee He NAAHUPYIOM CO8MeCMHbIX
deiicmeuil no peuteHuro npobaem. B smom cayuae npoexmuulii yuka He 3amvikaemcs, a

NPOeKMHAs 2pynna pacGopmupossvieaemcs 00 603HUKHOBEHUS HOBOU NpobaeMbl, 3HAUU-
Mol 044 ece2o nodsesda.

nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



BunHo, uTo 3Tar riaHupoBaHus (Ha KOTOPOM, B CyITHOCTH, 1 ipuMeHsieTcst JICIT — Hamm
OCHOBHOM IpeIMeT BHUMaHWsT) UCTIONb3yeT He TOJIbKO JaHHbIE, TIOTydeHHbIE MOocIe TIPOXOXKIe-
HUSI TIEPBOT0, HAYaJIbHOTO 3Tarla, HO U OIThIT, PUOOpeTeHHBII MCTIOTHNTE ISIMU TIPOEKTa 3a BCIO
«KM3Hb» TIPOEKTAa-MPeIIIeCTBEHHNKA. DTOT OMBIT ObLT cOOpaH 1 00paboTaH Ha 3Tare OLIEHKU 1
Tiepeles B BUIe MCXOMHBIX JaHHBIX B LIMKJI CIEAYIOIIEro MpoekTa. Tak 1 Mbl TIpy aHaIu3e akTy-
aITbHOI ITpo0JIeMBI 1 ITyTeH ee permeHus OyaeM oOpamaThesl K HaleMy MpeabIIyIeMy OIbITY:
Be/Ib MCIOJIb3yeMbIii HAMU MTOJIXO/I B IIEPBYIO 04epeb — JOTMYECKHiA!

Wrak, npoekT — 370 CNnaHnpoBaHHbIE 1 B3aMMOCBS3aHHbIe AENCTBIAS, HaNPaBfeHHbIe Ha CO3aaHVe
YHMKaNbHOrO NPOAYKTa UM PeLLIEHNe YHKaNbHoM npobnemsl. Moaenb ero hyHKUMOHMPOBaHMS
Ha3bIBAETCS «KM3HEHHBIM LIYIKNIOM» MPOEKTa, a Mecto npumeHeHuio J1ICT B HeM — npexae BCero,
Ha 3Tane NnaH1poBaHwa. Mpouecc — 370 Habop AENCTBIN, NOBTOPSAIOLLIMIACA MHOTOKPATHO, C
MOCTOSIHHBIMI BHELLHMW YCTTIOBUSIMI V1 3apaHee onpeaeneHHbIM KOHEYHbIM Pe3y b TaToM.

FotuH C.B., Kanowa B.I.
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JICN - PABOYUIA UHCTPYMEHT,
A HE TOTOBOE PELLIEHUE MNPOBJNEMDI

Korma Bce 510 ocoO1e OyeT M3ydeHo, Bbl, €CTeCTBEHHO, 3aXOTUTE MIPUCTYIUTD K TPUMe-
Henuto JICIT Ha pakTrke. OmHaKO Mepe HadaloM ero MCIOJb30BaHMSI BAXKHO ITOHSITh, B KAKMX
cydasix v 3adeM pumMeHsietcst JICT.

s gero JICIT ne mpeanasnaven? 111 popManbHOTro Mcmob3oBaHus. Yto Oyner siB-
JSIThesl OpMaJIbHBIM MpuMeHeHreM? OTMIIeM CIeAyIIyI0 CUTYaLWIo;

YneHbI HEKOTOPOI opraHu3aly Mo Ty4aoT IPUHIMITMAIBHOE CoTlacke OT JOHOPOB
7100 BBIMIECTOSIIIEN OpraHn3alMy Ha GUHAHCHPOBaHME KAKOTO-TO BUJIA A€STEIbHOCTH.
Ho BoT He3anaua — B TpeOoBaHUSIX, TIPEIbSIBISIEMBIX K 3asiBKe Ha pMHAHCHUpOBaHKeE, 3Ha-
YUTCS; «IIpOoBecTH aHanu3 B cooTBeTcTBUM ¢ JICIT 1 mpenocTaBuTh JTOTMKO-CTPYKTYPHYIO
cxeMy». [TocKoabKy MpMHUIMIMATBHOE corlache YxKe ToydeHo, TO 3aueM IMPOBOIUTD Ka-
Kol-To aHanm3? YesnoBek, OTBeYaOIuii 32 0popMIeHNE 3asIBKM, KaK MPaBUJIO, TPOCTO
HaurHaeT 3aToJIHSITh 3as1BKY MO0 OBICTPO HAXOIUT U B 9KCIIPeCcC-pexknMe, MITyAUpyeT He-
00XoaMMYyI0 TUTepaTypy, a Mocie «mo oOpasiy» 3amojHseT TpedyeMylo cxemy. B camom
Jy4IieM cliydae coOepyTcsl BMECTe TPU-UeThIpe WieHa OpraHu3allii U «MHCLIEHUPYIOT»
Mpollecc MpoBeaeHUS aHan3a. Lleb TOCTUTHYTa: TOKYMEHTBI TOATOTOBIEHbI M IIPUHSITHI
noHopoM. Ectb i monb3a B mpumeHenun JICIT? Hukakoii.

Ecau uenosek, e 3natowjuii unHocmpanHo2o A3vika, Ho YMeloujUuil N0Ab308AMbCA CA0BAPEM,
803bMemcs 3a nepeod mexcma ¢ UHOCMPAHHOR0 A3bIKA HA POOHOL, MO NOAYHeHHbII pe-
3YAbMAm, HeCMOMpS HA HAAUYUe 3HAKOMbIX OYK8 U c108, MONCHO Oydem HA36aMb «nepe-
8000M» MOABKO 8 00UeM cMbicae: codepycatue 6ydem coxpanero makcumym va 20-40%.
Peszyavmam 6ydem umems npumepro makyio ce sghghekmusHocms, KAk 3anoaHeHue 10-
2UKO-CMPYKMYPHOLL cXeMbl 0e3 NOHUMAHUS ee cMblcad: nepesod (cxema) ecmb, HO CMbCA
NPOeKMHOU N02UKU NOMEPSH.

Yro xe siBIsIeTCS MpaBUIbHBIM BapriaHToM? [lepen BaMu Wiy nepen LeeBoit rpyI-
TOI CTOUT KaKasi-To poOeMa, KoTopyio Hafo peluTh. [TyTeit pemeHust ol mpoOaeMbl
MHOT0, He BCe 13 HMX 04eBUIHBI. HeKoTopble criocoObl MOTYT Jae MOpOAUTh IPYTHe, MHOT -
na 6oJjiee cI0XHbIe MPoOIeMbl, 3aTPOHYTh APYTUe IPYIIIbI Tofeit. pyrue crocoObl, Ha-
000pOT, pelInB CTOSIIYIO ITepe HaMU MpobJieMy, IOMYTHO pa3pelar ele HeCcKoJIbKO, TM00
MOCTIOCOOCTBYIOT UX pelleHuIo. [103ToMy Halo MpoBECTH TIIATEeIbHBIN aHaIKU3 U BhISIC-
HUTb:

o Kakue rpymnrsl Jofieit 3aTparuBaet mpobiaema?

o KakoB MHTepeC ATUX IPYII B pelIeHUH PoOIeMbl?

o KaKoBbI yCI0BUSI CYHIECTBOBAHMS MTPOOIEMBI, UTO €l COMYTCTBYET?
o Yt0 gBasIeTCS cleacTBUEM TPo0IeMbl?

e KT0 BBIMTpAET, a KTO TIPOUTPAET B pe3yJIbTaTe peIeHus MpoOaeMbl?

JICII He mpeHa3Hav€eH JJIs1 TOTO, YTOOBI TPU Y3Ke ¢HOopMyIMPOBAHHOM LIEH («ITOCT-
POUTH IOM», «IIPHOOPECTH KaKyI0-TM00 TEXHUKY», «HAMTH CPEICTBA AJIS OCYIIECTBICHUS
TeSITETbHOCTH») «ITOABECTH» TIOI Hee OCHOBY, «IIPUBSI3aTh» K HE TIPUMHBI 1 CJIEICTBHSI.
3anaua JICII — HaiiTK yTH pellleHHs CyIeCTBYIoMIel MPo0IeMbl.

Podumenu, umerowjue demeii wikoavHoeo 6o3pacma (u He moavko oHu), A100mM NPOBOOUMb
8peMs 3a becedamu Ha memy: «HAC He YCmpausdaem Ka¥ecmeo co8peMeHH020 WKOAbHO20

Q Q nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



obpazosanus». B makoii gop-
MyAUposKe Mol UMeeM 0eno ¢

MHO0202PAHHOU NPobAeMOll, U

npu bauxcaiiuem paccmompe-

HUU BbIACHUMCA, YMO 00HUX

pooumeneil He ycmpausaem x‘ 9
WKOAbHAS NPOSPAMMA, OPY2UX . =

— YpoBeHb N0020MOBKU YHl- I l 2 %
meaell, mpemvux — JypHoe

BAUAHUE CBEPCIMHUKO8, Hem -
8epMbIX — MO, YMO UX 4ado

He2amueHo OMHOCUMcA K ca- ' \ l
Moll udee 00yueHus, NAMbIX - B
naoxue ouenxku. Ilpu smom 2'%'"‘

00HU U3 podumeneil nod gop-

MYAUPOBKOLl «KauecmeeHHoe —
WK0AbHOE 00pa308anue» no-

HUMaiom Haiu4ue (hyHoameH-

MAAbHbIX 3HAHUL 8 004ACMU MOYHBIX HAYK, Opyelle — eCMecmeeHHbIX, Mmpembl 8biCKa-
HCYMCSL 8 CIUAE «<HEBANCHO, KAKUe OUeHKU MOl pebeHOK noayudem, endeHoe, 4moowl ye-
n06ek poc xopouiuin». Mvi udum, umo kaxcoomy u3z pooumeneii Heo0X00UMbL C8OU MeMO-
0bl, Kaxcowlil 6uOUm ceou Kpumepuu oueHku. B makoii cumyauuu anaaus c npusaeveruem
JICII ymecmen u npunecem ceou naodvl, Hanpumep, npu LAGHUPOBAHUU pAdOMbL UAU PA3-
pabomke npedaoceHUl no pazeumuio, peqopmuposaniiio, COBePUICHCME08AHUN OMOeAbHO
83MOU WKONbL.

1l

Teneps npednosoycum, umo y Koeo-mo u3 y4eHUK08 803HUK U HApacmaem KOHMOAUKM ¢
yuumenem, u pooumessimu NPUHAMO peuterue A000U YeHOoU Y0arums dmoeo y4umens u3
wikonvl. Imobor docmueHyms 3moil yeau, HedoB0AbHYIIL pooumens pazgopayusaem Oyp-
HYI0 0emeabHOCMb nO pehopMuposaHuio yuebHoeo npouecca, umes c0eil yeabko moabko
xXopouiue oueHKuU u Komgopm ceoeeo peberka. 3ecy npumenerue JICII kax memoda bec-
n0Ae3HO, MAK KAK poOUmens yice peuiin, 4mo 8blOpaHHAs UM cmpameeuss — eOUHCMEeH-
HAA U 8epHAS.

3 Bcero ckazaHHOTO BhIIIE CIEAYET, YTO 3HAHMUSI O ToM, Kak mpuMeHsTh JICIT 1 uto
3TO TaK0€, MOTYT IIOMOYb BaM B BOTIPOcax MoApoOHOro aHa1M3a MpobieMbl ¥ TIaHUPOBa-
HUS Tipoliecca ee paspemieHus. Ecu Bbl TIIATeIbHO MOATOTOBUTECH K aHATU3Y, €CJIH BCe
YJYaCTHMKM B Mpoliecce aHamu3a OyayT UCKpeHHE 3alHTepecoBaHbl B pelleHUU Mpoodie-
MBI, TO BaM yIacTcsl COCTaBUTh XOPOIIUii, 3 PeKTUBHbBIN MIaH paboThl. B ipoTBHOM Cly-
Yae Bbl MOJTYIUTE TOJIBKO GOpMaTIbHBII JOKYMEHT, HUCKOJIBKO He TIPUBSI3aHHBIN K peaib-
HOMY TOJIOKEHMIO JIeT.

Taxxe mpumenenue JICIT mpenmnonaraet yuacTue B poliecce aHan3a MpeacTaBuTe-
Jielt Bcex TeX, KTO 3aMHTePeCOBaH B MIPOEKTe MM KOTO 3aTparuBaioT AeHCTBUS O eTo pea-
mu3auuu. Ecim pykoBoauTeb poeKTa rpaMOTHO MOAXOAUT K POBeICHMIO aHaI3a, Bee
YYaCTHUKM TIOJTyJaT MOJHOE U, YTO0 0COOEHHO BaxkKHO, eIMHOE MpeICcTaBIeHNE O MPOEKTe:
TeKyllee TMoJoKeHue JieJT, 3a0a4u, TIaH AeMCTBUI, CPOKM, CITOCOOBI OLEHKHU U T.JI. DTO
OYeHb BAXHO JUIsI TOTO, UTOOBI B aIbHeiIeM He BOBHUKIIN «HEOXUIaHHbIE» PeakIK CO
CTOPOHBI WJIN YTOOBI UCKJIIOUUTD CUTYaLMK, KOT1a MCTIOMHUTEIN TPOeKTa He COTJIacOBbI-
BalOT CBOM JEMCTBHUS IMOO MPOCTO He MOHMMAIOT, UTO UM HaJo JeNaTh.

FotuH C.B., Kanowa B.I.

Crpattio,.. llovemy-w npo
CnyuRHHOE KOAECD TYT
HU4ero He wanncAHo!
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Benomnum eepoes uzsecmmoii bacnu Kpwinosa o npoekme no nepemeuyeHuro 803a ¢ y4ac-
muem Jlebeds, Paxa u Ilyku: kaxcowiil uz ucnoanumeneil npoekma NOHUMAA CHOCOOb
docmudiceHUs ueau no-ceoemy, 8 pe3yabmame Ihhekm 0kazancs Hynevim.

[Tpu TImareabHOM M OTBETCTBEHHOM Mcrosib3oBaHu JICIT He TOIbKO MOMOXET BaM
HalTH OIMOKY 1 MTPOTUBOPEUHSI B IOTHKE TIAaHUPYeMOii IeSITeTbHOCTH, HO U YKaXKeT IyTH
UX paspeleHus. A ecliv B aHaIu3e Mpo0eMbl eiiCTBUTEIbHO OYIyT MPUHUMATh yJacTHe
MpeacTaBUTe M OOJbITMHCTBA 13 BBISIBICHHBIX 3aMHTEPECOBAHHBIX CTOPOH (CM. COOTBET-
CTBYIOIIIE TJIaBbI), TO BBl CMOXeTe B3TJISIHYTh Ha Mpo0JieMy MX IJ1a3aMu, 1, BEpOSITHO, Tie-
pel BaMM OTKpOETCsI psifi albTepHATUBHBIX CITOCOOOB €€ pelIeHUsI.

Wrtak, JICIT — 3T0 MHCTPYMEHT, KOTOPbI/ MOMOXET B3MAHYTb Ha CTOALLYIO nepes BaMu
Npobnemy C pasHbIX CTOPOH rNa3amu pasHbix OAen, MOMOXET Ny4lle NOHATb ee
VCTOYHUKI 1 NOCNEACTBMS, U TeM CaMblM MOAOUTY K NAAHMPOBAHMIO AENCTBUA CUCTEMHO.
Cam no cebe JIC He 0becneymT Bam roToBbIv NiaH paboTkl, HO MOMOXET bonee TLiaTeNbHO
¥ Ka4eCTBEHHO MOLOWTM K BOMPOCY €ro Co3faHus, Npeayrafatb BO3MOXHYIO peakumio
OKPY>XaloLLEero Mmnpa Ha Balln AeCTBUS, 3apaHee OLEHWTb OXMaaeMbl ekt oT
BbINOJHEHWS PAbOTHI.

Q | nOrVIKO—CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



NMOJIE3HbIE MEJIOYN,
WJIN HA 4TO CJIEOAYET OBPATUTD
BHUMAHWE MNP PABOTE
c reynrnownm?

Tenepb HEMHOTO MOrOBOPUM O TEXHUUECKUX Borpocax. OHM OyIyT KacaThcsl HEKOTOPBIX
OpraHM3allMOHHbBIX ACTIEKTOB, C KOTOPBIMU BbI, BO3MOXKHO, CTOJIKHETECh IPH IJIaHWPOBAaHUN
nesiteibHocTH. MH(bopMarLust, mprBeaeHHas 31ech, HanpsiMylo He cBsizaHa ¢ MeTonoM JICIT, He
3aTparvBaeT JJOTMKY U COiepXXaHMe €ro 3TaroB. Tem He MeHee, eCJTv Bbl ToMpoOyeTe MPOBeCTH
KaueCTBEHHbI, TITyOOKMIi aHaM3 Mpo0JieMbl, HAMEUEHHO! K pelieHII0, BaM OyIeT TPYIHO 000ii-
THCh 0e3 3HaHM I 0 TEXHUKE €T0 MPOBEAEHNS, ¥ pe3yyibTaTe Balll TATAHUYECKU I TPy MOKET
0Ka3aThCsl a0COMOTHO HEAP()EKTUBHBIM.

«YEJTOBEYECKUN DAKTOP»:
KAK HANPABUTb OBCY)XAEHUE
B HY)KHOE PYCNO?

[Tpu mpoBeneH1M 0OCYXIEHMS 04eHb BasKHa POJIb «BEMyIIEro» (Moaepatopa, (hachanTaTo-
pa). OH BeIOMpaeTcs M3 Yrclia YYaCTHUKOB WJTH TTPUTJIAIIAeTCsI CIeMaIbHO, CO CTOPOHBI. Ero
00s13aHHOCTH — 3TO 3aMKCh BhICKA3bIBAHMIA, TOMOIIL B (GOPMYJIMPOBKE, OTIPEIeIEHIE MeCTa
chopMymMpoBaHHOI MPOOJIEMBI, ITPpeceUeHNe HEMPOMYKTUBHBIX IMCKYCCHit. Bemymmii, ¢ omHoii
CTOPOHBI, TOJKEH MOHMMATh 00CyXIaeMyto poOsIeMy, € IPYTroi — BbIIEPKUBATh OTHOCUTEITb-
HO HEWTpaJIbHYIO M03K-
LIM10, TIO3TOMY YacTo €ro
MpUTJIAIIaloT U3BHE,
0CO0EHHO BTOM CJTydae,
€CJIY TTOJHUMAETCSI OCT-
past, KOH(IMKTHAS IIpo-
Omnema. Eciv Takoii Bos-
MOXHOCTU HET, BeIy-
muii (hacuamuTatop)
NOJIKEeH OYeHb BHMMa-
TEJIBHO CJIEIUTh 32 TEM,
YTOOBI HE OTCTaMBaTh
NO3ULIUI0 TOW WM
MHOI CTOPOHBI B IUC-
Kyccuu, coOJoaaTh
HeliTpanuTeT. Cam Be-
YU TOJKEH XOpOo-
o 3HaTh MeTor JICT T
MTOHMUMATb MECTO U POJTb

FotuH C.B., Kanowa B.I.
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TIPOBOAMMOTO 00CYXKIeHNST B 00IIEH CTPYKTYpE, BUAETh IPOTUBOPEUMS M HApYIIeHHYIO JIOTHKY,
NpeyTaraTh KOppeKTHbIE BApUAHThI MX UCIIpaBleHMsl. B1o6aBoK BedyIInii JOJKeH BBITOTHSITh
(YHKLIMY «<KOMMYHUKATOpa»: HAIPaBJIATh X0 AMCKYCCHM, 3a1aBaTh «TIpaBUITbHBIE» BOIPOCHI,
CrIaknBaTh KOHGIMKTHBIE MOMEHTHI. M rocnenHee, 9To 0coOeHHO BaskKHO IS IPUMEHEHNST
JICII - oH IoJKeH YMETh JIOTUYECKU MBICITUT...

WTaK, ocHoBHble hyHKLMM BeayLLiero (chacunutatopa):

® [IoOHUMAaTb KOHTEKCT Mpobembi.

® BbliepXXnBaTh HENTPANTET OTHOCUTENIbHO PA3/IMYHbIX TPYMAMN y4aCTHUKOB npoLiecca
KOMMYHUKaLN.

e Bnapetb JICI 1 NOHWMMaTb MeCTo 00CyXaeHWs B 00LLEN CTPYKType paboTbl.

® 3aMey4aTb HaPYLIEHWS NOMMKM 1 KOPPEKTHO MCMPaBAsTb UX.
® BbINONHATL (DYHKUMM BedyLLEero npoLecca KOMMYHUKaLMK.

B Ipoecce aHaJimsa BGI[YH_[I/Iﬁ MOXKCET CTOJIKHYTBCA C TPYOIHOCTAMM, 4aCTO UMCHYC-
MBbIMU «4HE€JIOBEYECKNUM (I)aKTOpOM»:

1. O6cy)l(;[e}me HJET CJIUIIKOM 6ypH0, CO6€C€II,HI/IKH HAYHHAIOT MEPEXOAUTH HA JIMYHOCTH.

Yro menaTh B 9TOM ciydae? Bemymemy Hamo He TOJBKO B3SITh Ha ce0sl pOJIb «<MUPOT-
BOpLIa», yCIIOKaMBasl y4JaCTHUKOB, HO M HAYUYUTHCSI CAMOMY SICHOM 1 UeTKOM (hopMyIHpoB-
K€ BbICKa3bIBaHU1, HAXOAUTD U TipelaraTh BApUAaHThl YTOUHEHUS OPMYIUPOBOK, UCXO-
151 3 KOHKPETHBIX MHTEPECOB 000MX KOHMIMKTYIOMMX CTOPOH.

Hanpumep, secoma smoyuonanvHoe gvickazvieanue yceHujuHbl Ha obuell ecmpeye: « Mue
geuepoM cmpauwno domoil sozepauamocs. Temuo, cmpauino, 8 Kaxicoom nodsesoe ckpbi-
gaiomcs npecmyntuxu...» Ha smo caedyem peaxyus npedcmasumens muauyuu: «Ho no-
3604bMe, Y HAC 34 NOCAeOHee 8peMs NPAKMUYECKU NPeKpamuaucy npodaemvl ¢ Xyaueana-
Mu 6 sauiem dsopel» Bedywjuii (obpawasce k wcenujune): «Heagemes au pakmop memuo-
mul OCHO8HbIM 8 Bawieil hopmyauposke npobaemor 2»

Owubkotl hacusumamopa 6ydem 8653amuCs 8 NOAEMUKY O MOM, «pelleHbl UAU He PellieHbl
npo0aeMbl ¢ MON00EHCHI» , «<CMPAULHO UAU He CIPAUIHO HCeHUUHEe» , «KYOd CMOMPUM MU -
AUYUS» UAU <KMO K KOMY UMeem npemeH3uu no 0aHHOMY 80HPOCY».

B zasucumocmu om pazeumus duckyccuu, 6eposmHoll hopmyauposkoil npodaemvl Moycem
Obimb «Hedocmamo4Hoe oceeuieHue 080pa 8 eeyepHee apeMs», a cAedcmeuem Mojcem
A8umucs npobaema «memuvle no0se30bl npusieKarm aAdumeneil 1eekoll HANCUBLLY, d
makjce «He0bOCHOBAHHbIE NPeMeH3UU K 0peaHAM NPA8onopa0Ka OMHOCUMeAbHO UX be3-
deticmaus».

Taxum obpazom, duckyccus yxodum u3z naockocmu: « MHoeo uau mano y Hac npecmynHu-
k06 ? Heagiomes au npecmynHukamu npedcmagument Moaodeycu? u m.n.» — u nepexo-
oum K KoHKpemHuuimM hopmyauposkam. [lpu smom uz nomenyuanvbHo KOHpAUKMHOU noje-
MUKU 8bl0eNeHbl HeCKOAbKO (haKmuueckux opmyauposok npobaem, Komopwie MONCHO 00-
cyxcoams ¢ epynnoil KOHCMpPYKMUBHo.

2. O0cyxIeHne HaeT Yepecuyp B,

Benmymemy Hao «paciieBeIuTh» ayIuToprio. MoxHO oOpamaThes K KaXI0My ydac-
THUKY KOHKPETHO, 3a/laBasi HaBoJIsiue BOpochl. CripaliBaTh MHEHUSI IPYTUX YYaCTHU-
KOB 0 BbICKa3bIBaHMSIX X KoJuter. [Ipeiarats M3Ha4aIbHO HeBEpHbIE YTBePKISHHUSI, TTPO-
BOLIMPYSI Y9aCTHUKOB Ha OTBETHYIO peaKIInIo.

Q é nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



Hanpumep, na nonyuennoe 3as6nenue euoa: «Y nac nem npooaemb — doaxcer nocaedosams
gonpoc: «A novemy moeda 0o cux nop mo, Ymo Mvl HOCMABUAU 8 Ka4ecmee yeau npoeKma, He
paspeuiunocs camo coboi ? Huxkmo smum ve 3anumancs ? Kakue npobaemvt HylcHo peuims,
Ymoowl KMo-HUbYOb Ha4an IMUM 3aHUMAMbCS 2> 3a0aHHble 8 HYICHbII MOMEHM 80NPOChL
«llouemy » «3auem? «/lns ueeo ?» «Kakoewl 6ydym nocaredcmeus ?» — mozym comeopums
Yy00 U «pacuiesestims» co8epUIeHHO UHEPMHYIO ¢ Nep8o2o 83245104 ayOumopuro.

Ouubkotr 6 makoil cumyayuu 6ydem nonvimka 6edyue2o0 Ha4ams nepevucasims npobae-
Mbl: «A 6om ama npobaema y eac ecmv? A sma» uau, ewe Xyyce, Ha4amo npeorazams
munoevle peutenus: «A nouemy 0vl 6am He cdeaamv 6om 3mo? Imo peuwiuno 6vl Maxyw
npobaemy %

3. Cpeau YYaCTHHKOB HAXOMUTCS «JIHep», KOTOPBIi 3HAET MpoOJieMy «Iydille BceX» H
TOBOPHT «3a JIPYTHX».

BeposiTHO, OH 0TCcTanBaeT coOCTBEHHbIE MHTEPEChI M 3aMHTEPECOBAH B PEIIIEHUU CBO-
UX Tpo0JieM, «IIpOTaTKUBaHUM» cBoelt cTpaTernn? Eciu MpUHSTH er0 KOMMEHTapuu 3a
HETIPeOXHYI0 UCTUHY, TO aHAIM3 TIOJYUUTCST OMHOCTOPOHHUM, a OCTaJIbHbIE YUaCTHUKU
He OYIyT 4yBCTBOBAaTh CBOIO OTBETCTBEHHOCTh M BaKHOCTb MPOMCXOISIIETO AJIsl HUX ca-
MuX. OTISITB 3Xe, HAJlo «paclleBeTUTh» IPOUNX YIaCTHUKOB, MOOYKast UX TOBOPUTH U BbIC-
Ka3bIBaTh COOCTBEHHBIE CYXIEHMUSI.

Oco6eHHO 0CTOPOKHBIM Halo OBITH B TOM CJy4ae, KOTJaa OAUH M3 YIeHOB TPYIIIbI
MIPEIB3SITO M HETaTUBHO OTHOCUTCS K ApYroMy (MJTU TPYIITE B 1IeJIOM), M B OTBET Ha KaxKIoe
13 BbICKA3bIBAHM I «KePTBBI» CIIEAYeT SMOLIMOHAIbHAS peakiust; «/la Bbl HUUero He MOHM-
Mmaete!», «/la 570 BooOIIe He pobiieMar», « MBI 3aHIMaeMcs epyHION» — M TOMY TI0100-
HbI€ BbICKA3bIBAaHMUSI.

«Y Hac 6 paiione Hem demckoeo asuamodenvHo2o kpyycka. Ecau 6vt o1 nossuacs, mo mo-
N100edcHAs npecmynHocmb nouind 0l Ha cnad. [lodpocmiku nepecmanym numso, Kypumso u
pyeamucs MAmom, u 0epegvs 80 080pax nodpexcym, 4mobvl MoOeAU MOeAU Aemams... U
8000np0800J 80 6CeM palioHe cpazy NOYUHAM, YMOObL 0emu nocae 3aHAMULL 8 KpylcKe Moe-
AU BBIMbLIM PYKU».

B dannom npumepe ouesuden unmepec 2060paue2o 6 co30aHUU A8UAMO0eAbHO20 KPYXCKd,
U OH nvlmaemcs ce13amo c60u npodaemvl (KK 0peaHu308amy Kpyucok) ¢ 00uumu ons
8cex BONPOCamul OCNUMAHUS MOA00CICU.

Ipamommuwiii pacunumamop 3anuuwiem Ha omdeabHOM aucme Oymaeu uoder o mMom, 4mo
00HOUL U3 hopMm docyea Moaodexcu Moe Obl Obimb ABUAMOOEAbHBLU KPYHCOK, OMOeAbHO Chop-
MyAaupyem nepeuucieHHble npo0aeMbl, 3anUuiem ux Ha 0moeabHblX KApMouKax, nocie 4eeo
npU y4acmuu epynnsl OMAONCUM 8 CHOPOHY CAUMKOM 00ujlie npobaembl («<M0A0OeNCHAS
NPeCMyYNHOCMb» UAU «0eMCKUL AAK020AU3M») U OCIABUM KOHKpemHble («He pabomaem
8000np0800», «0epeabs He 00pe3andbl U NPeocmasgasonm OnAcHOCMb 044 HCUABUO0E OKPY-
HCAUUX 00MOB» ).

Takum obpazom, 6ydem yumen pakmuueckuii uHmepec 8bicmynaguieeo, np JmMom epyn-
na ysedeHa om HeKOHCMPYKMUBHOL HA OGHHOM IMane NOAeMUKU NO BONPOCY «HYHCEH AU
HAM a8UAMO0eAbHbLI KPYHCOK» , UNU «A8ALeMCA AU ABUAMOOCAbHYLI KPYHCOK AyHulell (hop-
Mol docyea».

4. CIMIIKoM ri100ajIbHOe BHIEHHE MPo0JIeM.

HpI/I aHaJIN3C l'[pO6JICMI)I MOXHO I'oBOPUTH, YTO OHAa UMECT KOPHHU B IJI00aJIbHOM IT0-
TCINJICHUM KJIMMarTa, CO30aHn TCXHOKpaTHQCCKOﬁ HUBUJIN3alIMN, HETIPABUJIIbHOM TI'OCY-

FotuH C.B., Kanowa B.I.

27



28

JIapCTBEHHOM YCTPOICTBE, BMEIIaTe IbcTBE MHOTUTAHETSTH, HakoHew! M mocienctsust OymyT, co-
OTBETCTBEHHO, 3aK/TI0YAThCsI B HACTYILIEHMM BCEMUPHOT'O ITOTOTA, THOEH LIMBUIM3ALMI, CMEHE
BIIacTH MO0 opaboleHn 1 Tofieit MapcraHamu, TeM He MeHee, Takue JeKiapaliy He TTOMOTYT
B pEIIEHU U, CKaXeM, TPOOJIEMbI mpydoycmpoiicmed JceHuuH Haue2o noceaka. Bemymmii no-
KeH BOBpEMsI OCTaHAB/IMBATh TaKKe IMCKYCCUN W HATTPABJISITh X B KOHCTPYKTHBHYIO CTOPOHY.

5. IIpobaema yepecuyp AeTaau3upyeTcs.

OOGpatHasi cTopoHa IpeAbIAYIIero MpuMepa — «pas3drpaHue MpooeMbl ITo BAHTUKaM». B
clly4yae aHaJI3a yXKe YIIOMUHAaBIIEICs npodaembl mpy0oycmpoicmea JceHuuH Haue2o noceaxd
He CTOMT paccMaTprBaTh KaXIylo KOHKPETHYIO XXeHIIMHY, YIYUThIBasI €¢ BO3PACT, LIBET BOJIOC,
3yOHYIO KapTy U KYJMHApHbIE peArodTeHus1. JleTanmsaliusi — Borpoc IIaHMPOBaHusI, Ha oTarie
aHaJT13a paccMaTpUBAIOTCS TOJIBKO MPOOJIEMbI 1 LIeJIM, KOTOpbIe MMeIOT 00muii XapakTep. Takue
JMCKYCCHM TaKKe Hallo IEpeBOAUTD B 00Jiee KOHCTPYKTUBHOE, C TOUKM 3peHNsT CTOSIIIMX 3a/1au,
pycJo.

nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



PABOTA C KAPTOUKAMM:
TEXHUKA BU3YAJIN3ALNN

Temnepb HEMHOTO MOrOBOPMM O TOM, KaK ¢ HAUOOJTbIIel I0Tb30i OpraH130BaTh IPYIIIOBYIO
paboTy 1pu pa3paboTKe MpoeKTa.

Kak npaBuJio, mpoBeieHHE aHATUTUIECKOH (a3bl CBI3aHO ¢ 00CYKIeHUEM («MO3TO0-
BBIM HITYPMOM», «brainstorming»). O6cykmaetcs Kakasi-To mpobJiema, ee opMyInpoBKa,
MTyTH pEeNICHUSI, 3aMHTEPECOBAaHHBIE CTOPOHBI, @ TAKXKE MHOXECTBO IPYTMX HI0aHcoB. CaMo
TMIOHSITHE «O0CYXIeHMsI» TIpeIoaraeT, 4YTo MMeeTcsl HECKOJIbKO (MJIM MHOTO) YYaCTHUKOB,
KOTOpbIe 00beIUHSIIOTCS B TPYIITY (MJIM HECKOJIBKO Tpyri). Ecim Beaymmii Takoro Mmepon-
PUSTHSI IOTBITAETCS] KOHCTIEKTHPOBATh BCe, UTO OYIeT BHICKA3aHO ero yIacTHUKAaMU, HO TIPU
9TOM TOC/IeHKE HE CMOTYT UMETh IepeI IJ1a3aMu 3TOT KOHCTIEKT, TO 0YeHb BEPOSITHO, UTO
obcyxaeHne BooOIIIe 3aiiIeT B TYMTUK JIMO0 pe3y/IbTaThl OyIeT TSKeI0 BOCTIPOM3BECTH BIIOC-
JICJICTBUM.

JI71s1 WLTIoCTpaLiuy MpOMCXOSIIEro MOXKHO MCTIOIb30BaTh KOMITBIOTE M TIPOEKTOp, KOHC-
TMIeKTUPYsI BHICKAa3bIBAHUSI 1 CPpa3y BHICTABIISISI X Ha BeeobImee 0603peHue. Ho 3ToT criocol He
OYEeHb HarIJIsIIEH: TOKYMEHT, BBUY CBOMX pa3MepoB, He OY/IeT BeCh IPUCYTCTBOBATh HA AKPAHE.
K ToMy ke 5T MIHCTpYMEHTBI MPOBeAeHHSI 00CYKIEHHSI JOCTaTOUHO JOPOTH U He BCeria 10C-
TYIHBIL. MOKHO MUcaTh Ha J0CKe WK Ha O0JIBIIOM JIHCTe OyMaru, Ho 9TOT ¢rocod He 0UeHb
JIMHAMWYEH: 3aTICH TPYIHO WITM HEBO3MOXKHO KOppeKTHpoBaTh. Hanbostee yacto mpu rposene-
HUWU TPEX 3TaroB, BXOASMIMX B aHauTH4ecKyio (azy JICI (cm. cremyroryio I1aBy), MCHOJb3y-
eTcs MeTol paboThl ¢ LIBETHBIMU KapToukamu. (Meton «BeneHue coBelmaHuii» —
«ModerationMethod®», 3aperrcTprpoBaHHBIN IO OMTHOMMEHHO TOPTOBOI MapKo, TAKKe
13BeCTHBIN Kak MeTton «Metaruian» — «Metaplan Technique®»). OH oT/MyaeTcst IMHAMUYHOC-
Th10, 04eHb HarJIsIeH, 1aeT BO3MOXHOCTD BCeM YUaCTHMKAM C JIETKOCTBIO IPMHUMATh YJacTue B
Tporiecce 00CYKIeHMs].

DTOT METOJI 3aKJTI0UaeTCsT B TOM, UTO OCHOBHbIE (DAKThI, ITPEATIONI0XEHsI, MHEHHSI cpasy Ke
TOCJIe MX BbICKA3bIBAHMUST YYACTHUKOM KPaTKO U SICHO OPMYIIMPYIOTCS U 3aITUChIBAIOTCS Ha
Pa3HOLBETHBIX KAPTOUKaAX.
[IBeT KapTOuKM yBSI3bIBAET-

csl ¢ ee colepXaHMeM: Ha- R
TipuMep, Mpo0JIeMbl 3aru- @ [ﬁ
*

CBhIBAIOTCSI HA KPaCHBIX, % o
LIEJTV — Ha 3eJIEHBIX U T.J. - _ _
Kaptouku kpensites (Ma- “ ‘? Z
THUTAMU, UTOJIKaAMHU,, JTATI- Z @ 0 ¢
KOIi JIEHTOIf) Ha CTeHaXx, é e
NOCKE, MOTYT pacKJaabl-

BaThCs Ha MOy, B 00IIEM,

pa3MeliaTcs Ha IToBepX- Wz (’-“/%
HOCTH, KOTOpast XOpoIIo ﬁ G 2
BU/IHA BCEM yJaCTHUKaM mlﬂ H

obcyxneHust. B xome quc- m’

KYCCHU 3aliChIBaeMble A~ B

BBICKa3bIBaHMSI MOTYT KO-

PEKTUPOBATHCST, 3AMEHSITh- \/

C4d Ha YTOUHAIOIMMNEC oo
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obo0IaroI1e, KapTOUKU MOTYT yIaISThCs TMO0 MpYIIUpPOBAThCs 110 OTpeaeIeHHbIM IPHU3Ha-
KaM B 3aBICHMOCTH OT 00cyXnaeMoii pobieMsl. [Tociie okoHuaHust 00¢y:KaeHNs POPUCOBBI-
BAIOTCSI CBSI3M MEXKITY TIpoOieMaMu, (hakTaMU, BbICKa3bIBAaHUSIMU, M37I03KEeHHBIMU Ha OCTABILIMX-
Cs1 KapTouKaXx,

B LEJIOM I CKYCCHA CTAHOBUTCA OoJee OTKprTOﬁ , ICYE3aCT HENOTIOHMMAaHNE MEKTY ydac-
THUKaMMU, JIETYE JOCTUYDb IIOCTABJIEHHOM LIEJI — Beb «BCE Y4aCTHUKHW BUIAT Bce»!

DTOT MpreM HezaMeHUM IpH MpoxoxkaeHnu Takux stano JICI, kak mocTpoeHue ae-
peBa npobJeM U aepesa Lieneit. Takxke, ecim Bam HeoObxoaumo Oynet nmposectt SWOT 6o
PEST-ananu3, BbI oLieHHTE yI0OCTBO OMMCAHHOTO METOa BU3YalTU3alliK, (DT BUIbI aHa-
J13a, KaK MpaBuIIo, IPUMEHSIIOTCS ITpY pa3paboTKe MPOEKTOB CTPaTernuecKoro MiaHupoBa-
HUS WM OpTaHU3allMOHHOTO Pa3BUTHSI, TOITOMY MbI HE pacCMaTPUBAJIM UX B HACTOSIIIIEM
pykoBoacTBe. MHbopMalmio 06 3THX BUAaX aHATIM3a U METOM0JIOTMH UX TIPOBEAEHNUSI BbI
JIETKO HalijieTe B JOKYMEeHTaX, yKa3aHHbIX B IPUBEIEHHOM CIMCKe JTUTepaTyphl, B MHTepHe-
Te 1100 B OMOIMOTEKE. )

[Ipusedennuiii 6 pazdene «Cmpoum cxemy aHau3a 3auHmepecosantvix cmopor» Pucynok 2
deMOHCmMpUpPyem mo, KAk Moxcem @vleAsidemb AUUEeHHAS HAASOHOCMU CXeMa AHAAU3a
3aUHMepPeco8AHHbIX CMOPOH.

B 3akiioueHne aToro pasziena npuBeaeM HeCKOJIbKO peKOMEeHIAL i, KOTOphIe cle-
Jal0T paboTy ¢ KapToukamu 6osiee 3pPeKTUBHOI 1 MeHee CyMOYpHOIA:

1. Ha kapTouke 101KHO OBITH COPMYIMPOBAHO TOJBKO OTHO yTBepXaAeHue, Ecin
BbI XOTHUTE BbICKa3aTh ABa J1O0 6oJiee yTBEpKAEHU, BO3bMUTE HECKOIBKO Kap-
TOYeK.

2. ®opMyIMPOBKU JOKHBI OBITh YeTKUMU ¥ HeIBYCMbICIEHHBIMU., [IpuaepxuBaii-
Tech (haKkToB.

3. Hagnucu Ha KapTouKax J0KHBI ObITh KPYITHBIMU, BUTUMBIMU M3[aJieKa, CeIaH-
HBIMU MapKepoM (a He IapMKOBOM pyukoii U TeM Oosiee He KapaHIamoM), Kesa-
TeJbHO U30eTaTh HEMOHSITHBIX COKpAIeHMIA,

4. He ,Z[OHYCKaﬁTC CJIMIIKOM OOIINX YTBCp)KHCHHﬁ. Bce BbicKa3bIBaHMSI JTOJ2KHBI UMETDH
HETIOCPEACTBEHHOC OTHOIECHUE K O6CY)KI[&CMOI71 HpO6H€M€.

5. KapTouku MOryT 3aMeHSIThCS, YAAISAThCs, POPMYIMPOBKU — YTOUHAThCS. OKOH-
yaTesibHasl GopMyIMPOBKA UM YIaeHHe KapTOUKM MPOU3BOANTCS TOJIBKO ¢ COTJia-
CHSI BCEX YYaCTHUKOB.

6. HBCT KapTO4YKHN OOJIKECH OBITh JIOTUYECKU YBs3aH C COACPKAaHNEM.: l'[pO6J'[CMI)I 3a-
MMM CBbIBAEM Ha KpaCHBIX KapTO4KaX, LICJIM — Ha 3CJCHBIX U T.II.

7. He crout BBIACJIATH HBETOM BbICKAa3bIBaHMUA OTACJIbHOI'O YYaCTHHKA.

[TpakTuHeii Bcero KpenuTh KapTouku Ha incte 6ymaru. Korma motpeGyeTcst cosna-
HUE HOBOI CXeMbI MJIM TUarpaMMbl, MOXHO TPOCTO B3SITh CIIEAYIOMINI TUCT, MPUKPETTUB
nepBbIii K cTeHe. B mpoliecce aHam3a 4acTo mpuaeTcst oOpamaThest K paHee COCTaBleH-
HBIM 13 KapTOueK cxeMaM, TO3TOMY KeJIaTeJIbHO He «pa3pyIlaTh» UX 10 3aBepIIeHIS aHa-
7134, a €CJIM 3TO He MpeICTaBIsIeTCsl BO3MOXKHBIM, BECTH CBO€0OPa3HbIil POTOKOJ: MOXK-
HO (hoTorpadrpoBaTh IMArpaMMbI ¢ TOMOIIbIO LK HPOBOTO oToarIapaTa B mpoliecce pas-
paboOTKK —10 IPOPUCOBKU CBSI3ei, TIOc/e MPOPHUCOBKM, Ha pa3HbIX CTAIUSIX KOPPEKTUPO-
BaHMs1. MMeromuiicst MaTepual BIOCASACTBUM MTOMOXKET BOCCTAHOBUTD MpoLiecc paboTh
U €70 JIOTHKY.

nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



Jicn: OT BO3HUKHOBEHNA NAEN
OO AETAJIbHOIO MNJIAHA PABOTbI

AHAJINTUYECKAS OA3A N OA3A MIIAHNPOBAHUA

Bnpouecce mpumenennst JICI T HeoOXomvmMo MpoiATH 1Be (hasbl: aHATUTIIECKYIO (hasy 1 hazy
iaHupoBaHust, [TocenHsist 06s13aTeTbHO MIET 3a IEPBOI, IIOCKOJIBKY MOCIe MPOBEIEHNS IeTaTb-
HOT0 aHaJTM3a 3aHTePeCOBAHHBIX CTOPOH, MPO0JIeM 1 LI IPOeKT I0JKeH ObITh FOTOB K IIOCTPO-
€HMIO TOIPOOHOTO TJTaHa 110 ero peam3aliiy. He 3amyMbIBasich Hall THM, MBI 4acTO MPOXOIUM 3TH
1Be (asbl, OCYIIECTBIISIS TUTaHKMPOBaHME CBOMX AevicTBUI. [ IprBeneM 1Ba mprumMepa.

Y eac 3abonen wcueom. Bpau, k komopomy evl obpamumecy 6 pamkax ocyujecmeneHus
npoekma «Jleuum 6onv 6 ycusome», ckopee 8ceeo, HazHa4UmM 8am pso 00cAe008anuil 015
moeo, 4moobbl BbIACHUMDY, MO UMEHHO A8UAOCH NPUMUHOU 00Aell: AnNeHOUYUm, Heceelcuil
canramuk, noOaHHbL 64epa 6 Kage, Aubo 3a601e6aHuUe KAK020-mo 6HyMpeHHe20 0peaHd.
Imo u ecmv ananumuuec-

Kkas ¢aza (ananus npobaem , S Hy-¢ BonbHas,
U NOCMAHO8KA 3A0a4 — 4mo e DY
UMeHHo Oydem nevums).

3amem Haunemcs pasza
NAGHUPOBAHUS: HA OCHOBA-
HUU pe3yabmamos npose-
OeHHbIX UCCAe008AHULL 8AC
U6 omnpasam Ha onepa-
UUOHHBLIL COA, NOCOBEM) -
1om Ha napy OHeil 02paHu-
Yums cebs 6 ede, nocudes Ha
CYXapukax u HeKpenKom
yae, Aubo vinuulym pe-
uenm Ha Kakoe-mo Aexkap-
cmeo.

Bui ouens arobume epubvl u pewinu opeanuzosams noxod 3a Humu 8 aec. B pamkax nodeo-
MOBKU K MePORPUSIMUI0 8bL NPOBOOUME AHANUMUYECKYIO (ha3y npoekma «3a epubamu 6 nec»:
cobupaeme uHgopmayuio, pacmym au cetiuac epudsl 8 aecy (ecau Ha 08ope 3umd, mo Hu4e2o
KpoMe CHeea u wiuuiex cobpams He yoacmes), U ecau pacmym, mo Kaxue, ecms A KOMAAHUS
015 noxoda 3a HUMU (AHAAU3 3AUHMEPeCOBANHbIX CMOpPoH). Jlaree Hauunaemcs aza naa-
Huposanus. Pacnuwem ee nodpobro, ucnonv3ys npugedertvie 6 madauye mepmuHsl:

® onpedensaromces pakmopul pucka (6ydem ouens nioxas noeoda, npudemcs pabomams 6
8bIX0OHblE, HeM KOMNAHUU);

® onpedendiomea nokazamenu (o pe3yabmamam 8vloupaem Kop3uHKy ons epubog — ma-
NeHbKkas uau 601vbuas);

® cocmasasemcs epauk meponpusmuil (noedem é cybbomy uau 6 60ckpecenve, 8 danb-
HUIL Aec uau 8 OAUNCHUIL);

FotuH C.B., Kanowa B.I.
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® cocmaegasemcs nAaH pacxo008 («CKUHeMcs Ha OeH3UH» cocedy ual noedem Ha neKm-
puuKe, ymo 834ms ¢ co00il NOKYuams).

TtaK, mpu riaHupoBaHUU IIPoeKTa HeOOXOIUMO IPOMTH aHATUTUYECKYTO (pasy 1 hazy Tiia-
HUpoBaHusl. Ecii BbI TipeHeOpeskeTe aHamMTIIecKoi (asoit («/1a s v Tak Bee 3Haro!», «HeT Bpeme-
HU 1 BOBMOXXHOCTEN!»), TO MOXKETE CTOJIKHYTHCSI CO CIIEIYIOLIMMU ITpo0IeMaMHu;

o «HeoxunmaHHoe» cOnpoTHBIEHNE OTIETBHBIX JIAL, OpraHM3aLMiA, JaxKe TpecTaBUTeNei
LIeJIeBOM ITPYTITIBI OCYIIECTBIICHUIO TIAHUPYEMOI IeSITeTbHOCTH.

o [1;10x0€ MOHMMaHKe MOCTaBIeHHBIX 3a/la4 1 KpUTECpHEB OLICHKN BBITIOJTHEHHOM pa60TI)I
CO CTOPOHBI ITOTCHUUAJIBHBIX JOHOPOB, YTO MOXKET ITPUBECTU K paSHOO6paSHbIM l'[pO6J'IC-
MaM, Ha4MHas OT oTalla (I)I/IHaHCI/IpOBaHI/IH 1 3aKaH4YMBad KOHTPOJIEM BBITTOJIHEHMA ITPOCK-
Ta.

o [1;10x0€ MOHMMaHNE MOCTaBIEHHBIX 3aJia4 CO CTOPOHbI UCIIOJIHUATEIIER IMpOEKTa, 4TO I10-
BJI€YET 32 COO0I HECOOTBETCTBHE pa6OTI)I, KOTopas 6YI[CT IMPpOBOANTBHCA BaMU U BAllIUMUA
KoJlIeramMu, TOM LEJIN, KOTOpasd ITOCTaB/ICHAa N3HA4YaJIbHO.

e HecooTBeTcTBME PC€AJILHO l'[pOBO)II/IMOﬁ JCATCIbHOCTH LICIAM U 3aJavdaM ITPOCKTa.

o [IpoBeneHHast BaMu paboTa MOXeT OKa3aThcs OecIoNe3HOM s Lie1eBOii IpyIIbI, Ha
KOTOpYIO HarpaBJieHa Ballia 1esITeIbHOCTh

o U erie MHOTO pYTHX HEOXKMIAHHOCTEH, KOTOpBIE, CKOpee BCero, OymyT MocTeperaTh Bac
B CaMOe€ HEeTIOIXO/ISITIIee BpeMsl.

Ecau 2060pums o npoexme «Jleuum 6oav 6 ucusome», mo He Haoo 00BACHAMb, YMO npe-
HebpeceHue M00bIM IMANOM AHANUMUHECKOU (a3bl MOJCem NPUBECMU K B03HUKHOBEHUI)
ONACHOCMU 015 HCUZHU 00AbHORO.

A Kakue nodeodHble KamHu Mo2ym nodcmepeeams 8ac Npu pearu3ayuu npoexma «3d epu-
oamu 6 nec» ? [Iponycmue smanvl «anaiu3 3auHmMepecoBAHHbIX CIMOPOH» U «AHAAU3 NPO-
Onem», HO nPoseds 6ce IManvl NAAHUPOBAHUS, 8bl, NONAE 8 AecC, Modceme ¢ YOusaeHuem
oOHapyxcums, umo 0oavuas

* yacme eaulell KOMNAHUU exand 6

fec He 3a epubamu, a 3a 1200amu

¥ * { - Ut — @ camom xyouiem cay4ae
# ux 6ydem unmepecogams moab-

KO «NACCUBHBII 0MObIX ¢ WA-

AbIKAMU U CRUPMHBIMU HANUM -
’ kamu. [lockoavky sma uacmo

LA-A-A.. |
He ce3oH.

Ucnoanumeneil npoekma He xo-

‘ * yem HUKyda uomu u 4mo-aubo
uckams, 8bl bIHYNHCIeHbl 02pa-

‘ HUYUMb meppumopuio noucKa

epubos, u, 8epHy8uIUCct 0OMOLL,
o0Hapyycume, 4mo 6eAuHUHA
3aNAAHUPOBAHHBIX NOKA3amenell
AppexmusHocmu npoekma He
coomeemcmayom delicmeu-
meabHbiM (Y 8ac NOAKOP3UHb
epubo8, a emopas NoA0BUHA —
CO8CeM HEHYHCHBIX 8AM 5200).
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[ToueMy MbI yziesisieM Tak MHOTO BHUMaHHMsI 00bSICHEHHI0, Ka3al10Ch Obl, OUeBUTHBIX Be-
mmieit? [ToToMy UTO 5T BelIM MoYeMy-To 04eHb YacTo UTHOPUPYIOT He TOJIbKO HAYMHAIOIINe, HO
Jaxe IOCTATOYHO OIBITHBIE PYKOBOAUTENH IMPOEKTOB. [ paMOTHOMY 9KCIIEpTY 9T0 BUAHO MPU
Oer1I0M 03HaKOMJIEHUH ¢ IOKYMEHTOM, ITOTy4eHHBIM B pe3yJIbTaTe TAKOTO «ITaHUPOBAaHMSI», 1 B
JydIeM cTydae oH OyIeT OTTpaB/ieH Ha opaboTKY, a B Xy/IIeM — Bbl ITOJTYYHTE OT Mpe/Iroara-
€MOTO IpaHTOIaTe sl AUTUIOMATUYHBIM OTBET PUMEPHO clIeytolero cofepxkanust; «[Ipemo-
>KeHHbII BaM1 TpoeKT nMeeT orpoMHoe 3HaueHKe. Mbl BBICOKO LIEHUM TpojieiaHHy1o Bamu
paboTy 1o MIaH1poBaHu 0. BBl TOHKMMaeTe, 4To Y Hac 00JIbIIO0l KOHKYPC, U ITo3ToMy Bari ripo-
eKT He MoJTyJm1 prHaHCHpoBaHMsl, byneM paabl BUIETh MPOeKTHBIE MpeioKeH!s oT Barteii
OpraHM3alyy B OyayIeM».

[TosTOMy MBI XOTMM YOEAUTH BaC B OrPOMHOM 3HaU€HUM MTPOBECHNUST aHATUTUIECKOI
dasbl. UMeHHO 0Ha, KauecTBO ee MpOoBeIeHH s, HepaBHOAYIINE yIaCTHUKOB aHaJIM3a MOBIMSI-
10T Ha TO, YTO BEIOpaHHast cTpaTertsi pereH st po0eMbl OKaKeTcsl To-HacTosteMy 3(dek-
TUBHOM, 4TO Mpo0bJieMa IeicTBUTEILHO Oy/IeT pellieHa, YTo MpolLiece ee pelieH sl He TOPOAUT
JPYTHX Mpo0JieM, UTo 3aMHTepecOBaHHbIE CTOPOHBI M MCTIOJHUTEIM TPOeKTa He epepyraroTcst
B TIponiecce paboThl. Eciu B pesynbraTe paboThl OyeT BCKphiTa olMOKa B IOTHKE ITPOEKTa,
TocJjie IpoBeAeHNUST JOTMOJHUTEILHOTO aHaI3a M BHECeHMsT U3MEHEHUA, CKopee BCero, Mpu-
JIeTCsI TPOBECTH 3aHOBO BCIO pa0OTY MO MPOXOKAECHUIO 3TATIOB (ha3bl IITAHUPOBAHUS, U paHee
TIPEANPUHSITBIC YCUITUS OKaXKyTCsI O€CTIONEe3HBIMU.

Kaxmast n3 ornmmcaHHBIX BhITIE (a3 IeMTCsT Ha HECKOJTBKO TaroB. B pa3mmIHbIX pyKoBOJI-
ctBax 1o JICIT o6bI9HO IpUBOAUTCS ClieAyIolee pase/ieHue:

Tabnuua 1. S1anbl aHanuTMYeckow hasbl 1 hasbl NIaHNPOBaHMS

Ha camoM fernte mpoxoskaeHue TpeX 3TaroB aHATMTUUIECKOH (ha3bl He TApaHTUPYeT «MeXaH -
YeCcKOro» TIIAHUPOBAHUS esITeTbHOCTH T10 TIPOeKTY. bosiee Toro, B camoli naee mpuMeHeHHsT
JICIT 3anoxeHo TpeboBaHKe HEMPEPHIBHOTO aHaIM3a pe3y/IbTaToB, TIOTy4eHHBIX MOCIIE MPOXOX-

AHanutndyeckas pasa & asa nnaHMpoBaHus

Jran 1. AHann3 3aMHTEPECOBaHHbIX
CTOPOH

Oran 2. AHanu3 npobnem, NoCTpoeHue
«aepeBa npobnem»

Jran 3. AHanu3 uernen, NocTpoeHne
«[epeBa uenemn»

pucka

Jran 6. OnpegeneHne nokasarenen u
MCTOYHUKOB MPOBEPKU

Jran 7. CocraeneHue rpacmka MeponpusTui
Jran 8. CocraBneHune nnaHa pacxonos

3ran 4. lNocTpoeHne BHYTPEHHEN NOTMKN NpPOeKTa
3Jran 5. OnpegeneHne gonyweHnin n akTopos

JIEHNST KaXIIOTO 3Tara, KOHTPOJIS KX CBSI3AHHOCTH IPYT € IPYTOM 1 COOTBETCTBUSI TIepBOHAYATb-
Hovi 3amave. B Toii nim nHoii Mepe aHaim3 OyaeT nprcyTcTBoBaTh Ha Beex aTanax JICIT. Kpome
3TOTO, pa3e/ieHne Ha 3Tarlbl TOXKe SIBJISIETCsT OUeHb MPUOIM3UTETbHBIM — KX TPaHULIbI U TIOpSI-
JIOK TPOXOXKIEHMSI B TOM U MHOI Mepe 3aBUCSIT OT 0cOOEHHOCTEH MPOeKTa, BHELITHUX YCIOBUIA,
COCTaBa I'PYIIThI, IPOBOISIIEH aHAII3, M TIPOUMX (haKTOPOB. DTarThl 4, 5 11 6 IPOXOIATCS TTpaK-
TUYECKHU OTHOBPEMEHHO, a pe3YJILTaThl, MOTy4eHHbIe Ha OMHOM U3 HUX, MOTYT ObITh M3MEHEHBI
TIPY TIPOXOKIEHMU clIeaytomero stara. [1oaToMy Bac He 0o/KHa CMYIAaTh BO3HUKAIOIIAS TPU
onpeieIeHHBIX 00CTOSITETbCTBAX HEOOXOMMMOCTh BHECEHNST KOPPEKTPOBOK MO0 CMEHBI TT0-
psIIKa 3TAIoB — TNIaBHOE, UTOObI TOyUdeHHasI B pe3yJibTaTe CTpaTertst oKasanach 3 eKTUBHOI
Y TIpHBeJIa K JOCTHKEHUIO LIEJTU ITPOEKTa.

FotuH C.B., Kanowa B.I.
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Wrak, JICI coctonTt 13 aHanuTndeckom dasbl v hasbl NNaHMPOBaHMS. B aHanutyeckyto dasy
BXOAAT TPV 3Tana: aHanm3 3anHTePeCOBAHHbIX CTOPOH, aHaNM3 NpobeM 1 aHanms Lenen. B dasy
MNaHMPOBAHIA ~ NATb 3TAMNOB: NOCTPOEHIE BHYTPEHHEW JIOMKI MPOEKTa, ONpeaeneHyie AoMyLLEHA
1 (haKTOPOB prICKa, ONpedeneHme nokasaTesen, CocraBneHme rpachmka MeEPONPUSATIAI, COCTaBMEHME
nnaHa pacxofos. OT ka4eCTBa NPOBEAEHNMS aHANUTMHECKOM (Pa3bl 3aBUCUT He TONbKO (a3a
MNaHWMPOBAaHWIA, HO 1 NOMKa MOCTPOEHIIA MPOEKTa, a TakKe ero yCrnelHOCTb.
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3TAN 1: AHAJIU3 3AUHTEPECOBAHHbIX CTOPOH
(STAKEHOLDERS ANALYSIS)

YTO TAKOE «3AUNHTEPECOBAHHbIE CTOPOHbI»?

D70 Bce Te JIIOU, TPYIIbI JII0ei, OpraHu3aluu, yupexkaeHus, KOTOpble MOXeT 3a-
TPOHYTH pa3pabaThIBaeMbIii IPOEKT. 3aHTepeCOBaHHBIE CTOPOHBI — 3TO B IIEPBYIO OUepe/b
TMIpeCTaBUTEIN 1IeJI€BOI1 IPYMIIHI (TO €CTh Te, Ha KOTO HarpaBieHbl JeMCTBISI, KOTOphIE OY-
JyT IPOU3BOAUTHCS B paMKax MPOeKTa), MOTeHIM A bHbIE TApTHEPHI (C Ybei TOMOIILI0 MO-
3KET OCYIIECTBIISITHCS IIPOEKT), OMIMOHEHTHI (CTOPOHA, 3aMHTePECOBAHHAS B TOM, UTOOBI IIPOEKT
He OCYIIeCTBUIICS ), HaOMoAaTe |, BHIIECTOSIINE OpraHU3allii U MHCTaHLUY (eC/I OHU
€CTb), MOTeHLMATbHbIE JOHOPbI, COOCTBEHHO MCTIOMHUTEH MPpoeKTa... Eciim manupyemast
NesITeIbHOCTD 3aTparuBaeT XK13Hb, MHTepeChl, paboTy KOro-1100 UK 4ero-imbo — 31a cTo-
pOHa SIBJIsSIeTCSI 3aMHTePECOBAHHOIA.

3AYEM X AHAJTIU3NPOBATD?

Ha mo6oe n3meHeHne B OKpYKaloLIMX ero yCIOBUSIX CYIIECTBOBAHUSI YENOBEK pearupyer
TIOJIOXUTENbHO, OTPULIATETbHO WU HENTPaTTbHO, BhIpasKast CBOe OTHOIIEHHE K MOCTeOBABIIMM
n3MeHeHnsIM. K KakiM-To U3MeHeHMSIM Mbl yXe JaBHO TIPUBBIKJTH (CMeHa BpeMeH rofia, Harpu-
Mep) ¥ OTHOCUMCSI K HUM HEUTPaTbHO («y IPUPOLIbI HET IIOXO0H TOroibl»). JIpyrue n3aMeHeH st
MOTYT BbI3BaTh y HAc OYPHYIO peakinio (MPEAOI0XIM, YTO COCE]T U3 CAMbIX JTYUIIMX MOOYXK/ie-
HUIi B Ballle OTCYTCTBUE PELIUIT TEPEKPACUTh Ballly BXOIHYIO IBEPb B OPAHXKEBBII LIBET — BEIlb
Tak kpacusee!). Tak v mo0ast u3 3aMHTEPeCOBaHHBIX CTOPOH MOXKET MO-Pa3HOMY OTPearnpoBaTh
Ha TJTaHApyeMble (BaMU ) U3MEHEHNSI.

Hanpumep, 6 cay-
yae opeanu3ayuul
npoekma no oype-
HUIO CKBANCUHbL U
obecneuenuio de-
PesHU 80001l npeo-
cmasumenu uyene-
801l 2pynnbvl MO2ym
BOCMOPICEHHO
OMHecmucs K udee
yAyHueHUS Ycao-
ULl c80ell HCUBHU.
C dpyeoii cmopo-
Hbl, CAHUMAapHble
cayncvl Mo2ym He
umems  Huuezo
npomue  camolil
udeu obecnevums
depesHio 8000l, HO Oydym npomecmosams npomMue OypeHus cK8alcuHvl 8 camom yoooHoMm
Mecme — Kauecmeo 800bl MAM He COOMEemcmayem HopMam, a Mol OCAONCHUM UX HCU3HD
Heo0xo0umocmvio n0020MoBKU JOKYMeHmMO8, 000CHO8bIBAIUWUX He0OX0OUMOCHb KOH-
cepsauuu ckeaxcunvl. Hawa ueav — naiimu xomnpomucc 6 smoil cumyayuu. Iloomomy

LA 1o Bam BeYHo —
To ARTEYRY NorAtw, To
OTHETY LUTERb..

FotuH C.B., Kanowa B.I.
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Heodx00uMo OUEeHUmMb, KAK ma Uil UHAaAd 3auHmepeco6anida CmopoHa omHecemca K udee
ocywecmeneHus mex Uil UHulx delicmeuii: HeﬁmpaﬂbHO, nOAOHCUMENDHO UAU ompUla-
meabHo, KdK cdenams conpomuenenue npoekmy KAk MOMWHO MeHbuie, a codelicmeue —
KAK MOJCHO CUnbHee.

KAK COCTABUTb MNMEPEYEHDb
3SAUHTEPECOBAHHbIX CTOPOH?

YroObt O6’b§[CHI/ITI), YTO TaKOC «3aMHTEPECOBAHHBIC CTOPOHBI» 1 3a4EM X aHAJIM3HPOBATD,

MPUBEIEM CYTYO0 «OBITOBOI» TIPUMEP.

[Ipednonoxcum, mvl 20mosUMCs K 0CyUecmeneHuIo npoeKma «3aKynka npooykmoe numa-
HUA Ha Hedeato». [lepeuerb 3aunmepecosaHHbix CMOPOH 045 9020 NPOEKMA Moycem Oblmb
00801bHO 8eauk. OH He 02paHUMUMCS YACHAMU 8aulell ceMbl, UHMepechl KOMopblxX, 0e3 co-
MHeHUs, Hado yuumsleams. B cnucox nonadem eau pabomodamens (nockoavky om eeautu-
Hbl aulell 3apnaamsl HANPIMYIO 3A8UCUM ACCOPMUMEHM NOKYNOK), eaadenel; MazauHa
(ycmanagausas accopmumenm npooykmos) u 0axce Mecmmuvle earacmu (8vloaroujue AUYeH-
3UI0 HA nPOAAXCy mex AUb0 UHbIX MOBAPOS U 3AKOHOOAMeAbHO Onpedeasiouyue 8pems pato-
mul Maeasuna). Baw coced, komopulil 6cezda 6 Kypce acex npogodumvix 6 20pode pacnpo-
dadxc, makice Moycem cmamo 3AdUHMEPeco8ARHOL CMOPOHOLL KAK UCMOYHUK UHpOPMAUU.

Yacmb 3aunmepecosaHHbix CMOPOH He NPUHUMAeM HUKAKO020 Y4ACMUS 8 RAGHUPOBAHUU, HO
UX UHmepecol NpUdemcs yuumoleams (8pems pabomol OauMcaiiuie20 Maeazutad u mo, 4mo
HeKOMOpbIX NPOOYKMo8 mam He OKAJCemcs — Hanpumep, Mecmmuble 61Acmu He 8bl0aU 20
X03AUHY pazpeuieHus Ha npodaxcy ceexcezo maca). Ha pabomodamens, 6eposimHo, Mo#CHO
noeausims, ybeous nosvicumv eam 3apniamy. OcmanbHvle 3aUHMEPecO8AHHbe CMOPOHb
CIMAHOBIMCS YHACMHUKAMU NPOEKMA, U 8bl ROMPAmMume HeKomopoe 8pemMs Ha obcyicdeHue
ux nompebHocmeil (ananus npobaem), cocmagaeHue cnucka (NOCMaHo8ka yeaeit), paccma-
HOBKY npuopumemog (0ymulaka A0UM0e0 NUBA — HceaamenbHas, Ho He 0053amenvHas co-
CMABAAWAsA CRUCKA), NOOCHem UMEIOUWUXCS 8 ceMellHOM 010xceme cpedcma, onpedeeHue
8peMeHU, Mapupyma noe3oku u opyeux 00noAHUMeAbHbIX HAKmopos.

A TEIIEPb COCTABJIACM NEPEUCHD 3aMHTECPECOBAHHLIX CTOPOH IJIdA HAIIETO ITPOCKTa.

OTBeuaeM Ha BOITPOCBI:

e Ha Koro HampaBJieHa 1esTeJIbHOCTD [0 OCYIIECTBIEHUIO TpoeKTa?
e KT0 Oyner yuacTBoBath B MpoeKTe?
e KT0 eme MOXeT NpUHSTH y4acThe B MPoeKTe?

e OT KOTo 3aBUCHUT pealn3alysl MpoeKTa, KTO U3 CTOPOHHUX JINILL OyaeT MpUHUMATh
KJTI0UYEBbIe pellleHMsI, MMEIOIe OTHOIIEHNE K MPOeKTY (BBIMIECTOSIIIE OpraHKu3a-
LM, OpTaHbl BAACTU U T.1.)?

e OT KOro 3aBUCUT peaim3alnd 9STUX pCLHCHPIﬁ?

e KTO He 3aMHTepecoBaH B peasm3auuu npoekra? Kto OymeT OTKpBITO U B CKPbI-
TOi hopMe OKa3bIBaTh COMPOTHBIEHNE peann3aunu rmpoekra? (Hacto BcTpeyaeMast
(bopMyMpoBKa BoIpoca: «J[J1s1 Koro mpoeKT MOXET MPeaCTaBISTh yIpo3y?»)

e KT0 MOXET MpeIoCcTaBUTh CBeICHNS, HEOOXOMUMBIE IS pa3paboTKK U peajin3a-
LMK TIPOEKTa, MOAETUTHCS JOMOJTHUTEIbHON MHGOpMALMel ¥ OMBITOM (KOJUIeTH,
OpraHM3alny, 3aHNMAIOIINeCs CXOXel IeITeTbHOCTBI0, MUCTOUHUKY CIIPaBOYHOM MH-
dbopmanun)?
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e [ToMoIIb, KOHCYIBTALIMK KaKKX 9KCIIEPTOB IO OMpeeIeHHBIM (Y3KKM) BOIIPOCaM MOTYT
TMOHAM0OUThCS MPY OpraHU3aLMM TPOEKTa?

o Kakue opraHu3aliu, TpyIibl Tofiel, OTaeIbHbIE 1A MOTYT OKa3aTh BIUSIHKE Ha Ipo-
eKT MPSIMBIM WJTH KOCBEHHBIM 06pazom? Oripeie/uTe UX MperioaraeMble poiu.

o Onummre LieJieBble TPYITIHI (MOJ1, BO3pAcT, BEIMUYKMHA J0X0Ia, MECTO pabOThI, CIeLab-
HOCTb ¥ T.J1.) ¥ IpOaHATM3UPYIiTe 3 DEKT OT IIaHUPyeMOii IeITeTbHOCTH Ha OTIEIbHBIX
YacTsIX 9TUX IPYIIL.

Hanpumep, desmenvrocms, cesazannas ¢ npoepammoii 6opvovt co CIIHJom, npednonaeaem
uenesyo epynny, coCmosuyro U3 npedcmagumeneil 000Ux n0108, HAXO0AUUXCS 8 penpodyK-
musHom sozpacme (npumepHo om 16 do 40 aem). Ecau vl opuenmupyemecs Ha nOOpoCmMK08
om 16 do 20.1em, mo caedyem yuecmv 8 nepayio o4epeds Ux aKmyanbHble UHmMepecsl U nompeo-
Hocmu. Bydem nosesnvim 3name, umo cosHameabHoCmb U CHOCOOHOCHb OMBEUANb 34 CEOU
ROCIMYNKU elje NOAHOCMbIO He CHOpMUPOBARA, ¢ NOCMABAEHHOL nPobAeMOll npedcmagumenu
IMOLL YACMU Yene8oll epynibl Moeym 0bimb 6000Ue He 3HAKOMbL, K MOMY Jce 3HAYUMEeNbHOe
BAUSAHUE HA HUX 0Ka3bleatom pooumenu. Jlonoanumensro Hado y4ecms, Ymo ux ypogeHn 00xo-
0a He8bICOK, a NOCMOSHHOe Mecmo padomsL omcymemeyem. Ecau yce evl opuenmupyemecs na
epynny 6 gozpacme 20-25 nem, mo smo yiuce 8 3HAUUMEAbHOU CHeneHU chopmuposasuiuecs
He3a8UCUMbIe AUMHOCIU C ONpPedeieHHbIM YPO8HeM d0CMamid U 8 00AbUUHCIEE CB0eM UMEH)-
uje NOCMOoAHHOe Mecmo padomsl, cemoto U demeil. OHU XOPOUIO 3HAKOMbL ¢ paccMampusade-
MOUL npobaeMOlL U UMerom c80ll 832150 HA CNOCO0bI ee peuleHUs, Yo 8 3HAYUMEAbHOL CTeneHU
noeAusem Ha Xapakmep npogoouMoll 6amu 0esmeabHOCMU N0 CPABHEHUIO ¢ pabomolil 8 Ho0po-
CMK0B0U epynne. AHan0eUUHbII AHAAU3 CHIOUM NPOBeCMU 045 NO02PYRA 8 8o3pachie om 25 00
30u om 3000 40.1em. Ecau evi npednonazaeme padony ¢ HapKo3aeucumMvIMu AH00bMU, MO OHA
0ydem 6 MeHbUlell cmeneHU 3a8UCenb O 2eHOePHO20 COCMABA 2pynn, Yem ecau Obl 8bL Hpeono-
Aazanu deaams ynop 8 ceoell pabome Ha Kyabnypy H0A0B0U HCUHU.

e Kax rpeicTaBUTeNN LieJeBOM TPYIIIBI MOTYT IIPUHSITh Y4acTHe B IPOEKTE, MOBJIHU-
STh Ha €TI0 OCYIIEeCTBIeHUE?

e Hackombko T10-pa3sHOMY 6y,Z[CT BOCIIpMHNMATLCA ITPOCKT MY XKUYMHaAMI1 U >KeHIIMHAMU ?

A menepb dasaiime HauHeM paccmomperue npodaeMsl, Ha NpUMepe peuleHus Komopoil 6
amom nocobuu npodemorncmpupyem eecv npouecc npumenenus JICII yeauxom. B xaue-
cmee npumepa 8vlOpana do60AbHO 00bIUHAS Ce200HA npobdaeMa: Oemu He MO2Ym UePamb 80
0eope ce0eeo doma.

Mbi Hu 6 Koem cayuae He npemeHOyeM HA MHO202PAHHOCMb NPOPAbOMKU npobaeMbl U npe-
docmasneHus cmandapmHo2o aneopumma ee peuleHus, OHa eblOPana AUULb 015 0eMOHCM -
pavuu npumerenus JICII.

Hmak, onpedeasiem 3aunmepecoeantvle cmopoHol.
o JleameavHocmb Hanpasiena Ha demell, ux pooumeneil.

® B npoexme mouro npumym yuacmue ycunvyvl, domoynpaeserue (2K3C), opeanuzayus,
3AHUMAIOWAACS 03eNeHeHUeM.

e Takxuces npoekme mocym npuHAms yuacmue mecmHnbole 64dcmu; 603MONCHO, 3AUHmMepe-
COBAHHOI Cm0p0HOL7 OKANCEMCA MUAUUUA.

o Peanuzayus pewenuil 3asucum om XK9C u mecmuvix eracmeil.

o [Ipoexm npedcmasasem yepo3y 041 «0OmObIXAOUWUX» 6eHepoM 80 080pe Atobumeneil «3e-
NeH020 3MUS» , A MaKyce 045 agmoaodumenetl, 4ol MAwUHbl NPUNAPKOBAHbL 80 8Ope.
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Heobxodumvie 014 pazpabomku ceedenus mocym npedocmagums MecmHble OpeaHbl 8AAC-
mu, «opamckue» KICol u Hcumeau cocedHux 080pos, yice peuuguiie Hmy npooiemy.

3armcany oTeTbI? MBI IMeeM Ha pyKax IepedeHb 3aMHTepeCOBaHHBIX CTOPOH. Tereph Oy-
JIeM VX aHAJTM3UPOBATb.

HHH Kaxmon CTOPOHBI 0TB€YaeM Ha BOIIPOCHI:

KAK ONPEAENINTb NOTEHUWAJIbHbBIX
YYACTHUKOB MNPOEKTA?

o BueM cocTOMT KOHKPETHBIH MHTepec K pobieMe, Ha pellieHre KOTOpoii HarpaBieH
npoekT? KakoBbl MPHYMHBI BOBHUKHOBEHMSI 3TOT0 MHTEpeca M OTHOIIEHHE (TTOTOXUTEb-

awepen ,,

(LA xoyy BCEro Awllb
3AUNTNTE  Teba W
yBepeyb 0T  XULHbIX

HOe, OTpULIaTeIbHOE, HelTpabHOe) K
npo0JieMe ¥ COOCTBEHHO MPOEKTY?

o Kakue noteHUMaNIbHbIe KOHOIMKT-
Hble CUTYaLIMK MOTYT BOBHUKHYTh MEX-
1y 3aMHTEPeCOBAHHBIMU CTOPOHAMU?
Hackonbko BeposiTHO BO3HUKHOBEHHE
KoH(umkTa? Kak oH MOXeT IMOBIUSITh Ha
MPOeKT?

o Kakuie oTpuLaTeIbHbIe peakinyl MO-
KeT BbI3BATh AESITEIbHOCTD, CBSI3aHHAsT
C OCYIIECTBIICHMEM ITPOEKTA, pelieHneM
npoOseMbl? HackoJIbKO BEpOSITHO UX
BO3HMKHOBeHMEe? Kak oHM MOTYT Mo-
BIIVSITH Ha IIPOEKT?

o Kakue cymiecTBYIOT CBSI3M MEXITY 3a-
MHTEpEeCOBaHHBIMU CTOPOHAMM, KaK MX

MOKHO MCTI0JTh30BaTh? KakoBbl BO3MOXHbBIE ITYTH COTPYIHUUECTBA U pa3pelleHNsI BO3-
MOKHBIX KOH(JIMKTOB?

o YT0 MOXET ce1aTh 3aHTepecOBaHHAs CTOPOHA, €CJI OHA BOMIET B COCTAB YUaCTHUKOB
TMPOEKTA, Ha Pa3HBIX CTAIVSIX €r0 pean3aLiy? MoxeT i1 OHa OKasaTh [IOMOITIb [TPY ITAHKPO-
BaHWH? PeabHO JIM TO, UTO 3aMHTEPECOBAHHAS CTOPOHA IEMCTBUTEIBHO MOXET BBICTYITUTh B
10 posi? CMOXET JI OHa 00€CTIEUMTh BBITTOJTHEHNE PaOOThI?

[TosryyeHHbIe 1aHHBIE cOOMpaeM B Tabuily (cM. TaGmma 2.):

Tabnuua 2. TabnuiLia aHan13a 3anHTepecoBaHHbIX CTOPOH

lpynna
3aMHTepecoBaHHbIX
CTOPOH

KakoB ux nHTepec B
npoekTte?
(nonoXuTenbHbIE N
oTpuyaTenbHble
acrnekTbl)

MNpn Kaknx ycrnosmusax

CTOPOHHbI
BoamoxHoe yyactmne
3aMHTepecoBaHbl B Y
(BO3MOXKHas porb)
JONrocpoYHOCTU
npoekta?

HJ’[H TOT0 YTOOBI MMpeayCMOTPETL BCEC HIOAHCHI, HAA0 IMTPpOAYMATb OTBETHI Ha CICAYIOIINC

BOIIPOCBI:
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e Kaxkwue meifcTBYS Halo BBITTOJTHUTD JUTSI TOTO, YTOOBI 1eJIh TpOeKTa OblIa L0C-
turHyta? KakuMu 1oKHBI OBITH POJIM YYaCTHUKOB ITPU BHITIOJTHEHU N STUX Jeii-
CTBUI?

o Kakwue cBefeHMsT HEOOXOIMMO UMETh JIJISI pa3pabOTKU 1 peaTu3aluy mpoekTa (crpa-
BOYHBIE CBEJIEHHUSI, OpraHU3allMOHHBIE TIPOLIeAYPHI 1 T.1.)? KTo X MOXeT mpenocTa-
BUTH?

o Kakue npe/nonoxeHust OTHOCUTEIbHO poJieii 3aMHTepeCOBaHHBIX CTOPOH (11eJIeBbIe
TPYMIIBI, TOTeHUMATbHBIE TAapTHEPHI ¥ ONITIOHEHTHI, COUYBCTBYIOIINE HaOMoIaTen 1
1p.) WK X peaKkLUii CieayeT cieaath, IjIsl TOro YTOObI BBITOJTHEHME TPOeKTa ObLIO yC-
TEMHBIM?

,):[J'[FI Hamiero rmpuMmepa Ta6m/1ua MOKET BBITJISIACTD TaK:

Fpynna KakoB ux nHTtepec Mpun Kaknx ycnosmax Bo3amoxxHoe
3anHTepecoBaHHbIX | B NpoekTe? CTOPOHbI 3aUHTEepecoBaHbl | yyacTue
CTOPOH (nonoXxwurTesnbHble U B A0NITOCPOYHOCTUN (BO3MOXKHas posib)

oTpuuaTtenbHble acneKTbl) npoekra?

[etn EcTb rpe wrpatb EcTb cooTBeTCTBYIOLLEE Llenesas rpynna
MecCTO BO [BOpe, efaTefibHo
6opynoBaHHoe, YNCTOTa

Pogutenn Hletv papom, nod NprcMOTpOM Ectb cootseTcTBYIOLLCE Llenesas rpynna;
MecCTo BO [BOpe, OpraHv3aLmnoHHble
XenaTenbHo 6opyaoBaHHoe, BOMPOChI, BO3MOXHO
4ncToTa, Ge30nacHoOCTb eTew 4acTUyHoe
(VHaHCMpOBaHMe
Mpouyve XunbLbl [letv He cuaAT B nogbesmax EcTb cooTBeTCTBYIOLLEE OpraHv3aLmnoHHble
MeCTO BO [BOpe, efaTefibHo BOMPOChI, BO3MOXHO
0bopyaoBaHHoe, YI1CTOTa, 4acTu4Hoe
MopsAoK B NMoabesnax, (bVHaHCMpOBaHMe
6e3omnacHoCTL AeTen
Nele 3aVHTEepeCcoBaHHOCTL B CofencTeme XnnbLioB B OpraHv3aLmnoHHble
GnaroycTponcTee TeppUTOPUN, OpraHM3aLnn peLleHms BOMPOChI, BO3MOXHO
NOMOXUTENbHbIE OT3bIBbI, Bonpoca (DVHaHCMpOBaHMe
OTYETHOCTb
OpraHuzaumsa no 3aVHTEepeCcoBaHHOCTL B CopencTBre XUNbLOB B OpraHv3aLmnoHHble
03efleHeHmIo GnaroycTponcTee TeppuUTOPUN, OpraHM3aumnm peLleHms BOMPOChI, BO3MOXHO
NONOXUTENbHAA OTYETHOCTb BOMpoca (VHaHCMpOBaHMe
Munuups [eTn He ciasAT B mogbesaax, OpraHu3aLmnoHHble
(ydactkoBbin) MeHbLLe Xanob BOMPOChI, BO3MOXHbI

KOHCYNbTaLMK 1Mo
npaBoBow Hase

MecTHble BnacTu MeHbLuUe xanoo, OpraHu3aLmnoHHble
NonoxXxmnTenbHag OT4eTHOCTb BOMPOChI, MpaBoBas
basa
AsToniobuTeny [leTn BO ABOpe — onacHOCTb MosBneHve 6nmnsko
OJ19 COXPaHHOCTI MalUVH PacnonoXeHHOM OT AOMa

CTOAHKW On4d aBTOMOOM”NEN
N opraHnsauna
OXpaHFIEMOVI CTOAHKW BO

LBope.
ANKOrONnKM NcuesaeT «mecto BCTpeun» OrpaHu4erve goctyna
BO [1BOpe MOCTOPOHHMX

aBToOBJlafeNnbLeB BO ABOP

FotuH C.B., Kanowa B.I. 3 9
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TCHCpb M3 BCETO CITMCKa MO2KHO BbI6paTI) T€ CTOPOHbI, KOTOPBIC 3aMHTECPECOBAHLI B TOM,
YTOOBI TIPOCKT ObLT pear30BaH U MOT'yT OKa3aTh B OoJbIIelt UM MeHbIIIEH cTeneH: MTOMOIIb B
€ro peain3alirin. DTO U eCTh MOTCHUUAJIbHBIC YHaCTHUKU ITPOCKTA.

KTO AOJDKEH NPOBOAUTb AHAJIA3?

Haubonee KauecTBeHHBII, MOTHBIH, 3 PEKTUBHBII aHATN3 MOXKET OBbITh IPOBEEH, eCIU
MOTEeHIMATBLHBIN OpraHU3aTop MpoeKTa cobepeT MpeicTaBuTeNel BceX 3aMHTepecOBaHHBIX CTO-
POH 1 OpraHu3yeT 00CyXIeHNEe NX OTHOIIEHNSI K TIPOEKTY M BO3MOXKHOTO YJacTHsI B HEM, CTO-
SIIIUX TIepe] HUMU Mpo0JieM ¥ 0XKMIaHU I OT pealu3aliy poekTa (TiaHupyeMble 1enn ). Kak
yXe YIoMMHasoch B ri1aBe «[lose3Hble Mestoun, uam Ha uto cienyet oOpaTuTh BHUMaHUE TIPU
paboTe ¢ TPYIIOii?», BCTpeuy MOXKeT BECTH caM OPTaHM3aTop, @ MOXXHO MPUTIACUTh HE3aBUCH -
MOT0 Be/IyIIlero — Mofiepatopa, (hacuimraTopa.

B anamize 06s13ateTbHO JOIKHBI yUacTBOBATh MPEACTABUTENTN «LIEJIEBBIX TPy, 11 uero
9TO fieaeTcs?

o Bo-nepBbIx, Ballia IesITeTbHOCTD He I0JDKHA cTaTh Oe3aipecHoit, [ Ipuriaiiasi mpeactaBy-
TeJielt LieIeBbIX IPYIII Ha 00CY:KIeHMe, BbI MoiiMeTe, Hy:KHa JIv Bailia paboTa.

o Bo-BTophIX, cKopee Bcero, Bbl y3HaeTe MHOTO HOBBIX IMOIPOOHOCTEH «H3 ITePBBIX PyK» O
camoii pobiiemMe, 00 OXKMIAHUSIX LieIeBOM IPYIIITbI, CMOKETe CIIPOrHO3KPOBATh PEAKIIMIO
ee rpeIcTaBUTe el Ha pa3TMIHbIX 3Tarax pealn3aliy PoeKTa M TakM 00pa3oM BBIOpaTh
HY:KHYIO CTpaTeruio pereH st poOJIeMbL.

o B-TpeThiix, MH(bopMalust 00 0XXKMIAHUSIX LIeIeBOI MPYITITHI TOMOXKET BaM MOHSITh, KAKOBBI
JIOJKHBI OBITh peaTbHbIe KpUTepHH 3((HEKTUBHOCTH M OLIEHKH BAIIETO ITPOEKTA,

e B-ueTBepThIX — 1 3TO OUeHb BasKHO — €CJIH LieJIeBbIe IPYIIITbI HE YUACTBYIOT B IIaHU -
POBAHUU, TO TaKOM TIOAXON MPUBEIET K CO3MAHHIO TaK Ha3bIBAEMOTO «CEPBUCHOTO IPOEK-
Ta»; Mbl IPUXOAMM, IeJIaeM UTO-TO JUISI LIeJIeBBIX IPYIIT (KOTOPbIE 3a4acTyIo He TOHMMA-
10T, 3a4eM MM BCE 9TO HYKHO) U YXOAUM (TakK KaK pecypchl 3aKOHUMINCh), A LieJIeBbIe
TPYIIIBI BO3BpAMIAOTCS Ha3al — K «pa3dUTOMY KOPBITY», 4acTO YBEPEHHbBIE B TOM, UTO Ha
HUX «KTO-TO 3apaboTaji». Eci roBopuTh 0 prHAHCHPOBaHNH, TIPUBIEKaeMOM U3BHE, TO
Yaiie Bcero MMeHHO 110 3TOH MpuurHe TpeOGoBaHMe YJacTusl pecTaBUTe el 1eTeBbIX
TPYIII B IIpoLiecce TTaHUPOBaHKS SIBJIsIETCsT 00s13aTeTbHBIM YCI0BHEM (DMHAHCUPOBAHMS
TMPOEKTA,

W neanbHbIit BapraHT OpraHU3aliy o0CcyKIeHHsT — coOpaTh IpeacTaBuTeNel BeceX 3arH-
TepecOBaHHBIX CTOPOH BMeCTe U MPUBJIEUb X K IPOBeIeHMI0 aHaI13a. OHaKo 3a4acTylo
coOpath abCOTIOTHO BCeX Ha TAKOM «MO3TOBOH IITYpM» IOCTATOUHO CJI0KHO, TO3TOMY XKeJla-
TeJIbHO, UTOOBI TPUCYTCTBOBAIM MTPEACTaBUTETN XOTsI ObI OCHOBHBIX 3aMHTEPECOBAaHHBIX CTO-
poH. Eciu Bee ke npeacTaBieHbI fajleKo He Bce OCHOBHBIE CTOPOHBI, MOXKHO TTOMTH Ha XUT-
POCTh: «Ha3HAUNTE» HEKOTOPBIX YJaCTHUKOB «ITPEICTABUTENSIMI» 3aMHTEPeCOBaHHBIX CTOPOH,
MOMPOCKUB MX BbICKA3bIBAaTh CBOE MHEHHE B COOTBETCTBUU C 3TOM poJibio. EcTecTBeHHO, cliemy-
€T yUeCTh, HACKOJIbKO TaKOM yJaCTHUK KOMITETEHTEH B JaHHOM BOTPOCE 1 HACKOJILKO XOPOIIO
UCIIOJTHUT CBOIO POJib.

OnTUMAaTBHBIN pa3Mep TPYIIITHI IIpU paboTe OTHOTO Beaymiero ((pacumratopa) — 14-16
yesioBeK. Eciu rpyrina MeHbilie, To Oy/ieT TSEKeNI0 paccMOTPeTh IMPoOJIeMY ¢ pa3HbIX CTOPOH, €CIT
OOJIBIIE — €CTh OMACHOCTh, UTO B ITpoLiecce 00CYKIeHMsI CUTYALSI BBIAIET U3-T10/1 KOHTPOJISI.
Eciu e B poliecc BoB/Ie4eHbI 1Ba (hacUIMTaTopa, OIMH 13 KOTOPBIX paboTaeT ¢ ayIuTopueit, a
BTOpOIi — OTCJIEXUBAET JIOTUKY U (DOPMYIMPOBKY TIPOOIEM, TO TPYIIITY MOXHO YBETMUYUTh 10
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20-25 yenoBeK. DTO KOJIMUYECTBO SIBISIETCSI MAKCUMYMOM 1181 9 heKTUBHOI paboThl 1 0becrie-
YeHUsI aKTHBHOTO yJ4acTHs BceX uieHoB rpyribl. ['pyrma B 30 1 6osiee yenoBek, Kak MpaByJIo,
VIV TTACCHBHA, WJIM TIJIOXO YITpaBJisieMa.

[Ipedcmasvme cebe, umo 6 xode 00cyncoeHUs y 00H020 Hea08eKa Ha 00HO BbICKA3bIBAHUE YXO-
oum I-2 munymet, a nOCK0AbKY 8bICKA3AMbCA XOMAM 6ce, MO Ha 00CyHcoeHUe 00H020 B0NPOCaA
yitdem 6onee uaca. Kaxycowiii yuacmuux evickaxcemes 4-5 pas, u epems o6cyymcdeHus okazvl-
eaemcs, ecau He 0ecKOHeYHbIM, MO, NO KpailHell Mepe, nooxooum k amoli epanuye. Tlockoavky
00nbllle NOAYMOPA YACO8 2PYNNA DPheKmUBHO pabomams He MoXcem, 8 umoee npocno 6yoem
HOMePAHA HUMb 00CYHCOCHUS: 8 KOHUe YIce HUKMO He NOMHUM, «3a4eM Mbl 30ech Ce200H: co-
Opanuce». Jla u ghacurumamopy 6ydem ecbma maxceno y0epucusams GHUMAHUE U COXPAHAMb
UHMEPAKMUBHOCMYb pabOmbl oAb 00ALWOL U PA3HOWEPCIMHOL ayOUmopuu.

Ecnu BaM moBe31o ¥ y9acTHUKOB IOBOJIbHO MHOTO, CTOMT CTPYIITMPOBATH UX «T10 MHTEpe-
caM» 1 TTOMPOCUTH BHICKA3bIBATh Te MPOOJIEMbI U CYXIEHHSI, KOTOpbIe 000pEHbI BCeMH yJacTHU-
KaMu Tpynnbl. Eme omyH BapraHT — pa3duTh 00CyXIeH1e Ha HECKOJTKO 3TaroB, coOpaB He-
CKOJIBKO TPYIII M3 MpeIcTaBUTe el pasTMIHbIX 3aMHTePECOBAHHBIX CTOPOH, OPraHWU30BaTh TPYII-
TTbI, TIPOBECTH MpeABAPUTETbHBIN aHATN3 OTAETLHO B KaxkKI0i 13 HUX, a TI0C/]Ie HEKOTOPOI May3bl
OpraHm30BaTh 0011ee 00CYXIEHIE — BO3BMOXHO, He CO Beelt O0TbIIO0l TPYIITIOi, a ¢ PeICTaBK-
TeNISIMU Kax 101 13 oArpyti. Takoii criocod opraHu3aliy He 3aMeHKUM, eCJITH 3aMHTepecOBaH-
HBIX CTOPOH CJIMIIKOM MHOT0 JTUOO0 eclii (rU3MIecKr HEBO3MOXKHO cOOpaTh BceX B OMTHOM MeCTe B
OJITHO BpeMsl.

Taxke 1o HEKOTOPBIM BOITPpOCaM MOZKHO IMPOBOIUTD OTACIBHOE NCCJIEA0OBAHME C ITPUBJICYC-
HHNEM OKCIIEPTOB, 4 3aTEM IIPEACTABUTEL €I'0 PE3YJILTAThI BO BpEMA 001IIero aHaM3a.

B mo6om citydae HY:KHO opraHu30BaTh cO0p MH(GOPMALIMK OT 3aMHTePECOBAHHBIX CTOPOH
BCEMU JOCTYITHBIMU B MMEIOIIMXCS YCJOBUSIX METOIaMMU. B pOTUBHOM clTydae opraH13aToOpoB
MPOEKTa MOTYT OXKMAATh POOJIEMBI, Y3Ke OlMcaHHbIE BhIIIE B pasniesie «AHaumuveckasn pasa u
¢haza naanuposanus».

Jlna Haweeo npumepa: umobsvl nposecmu AHAAU3 3AUHMEPECOBAHHBIX CHIOPOH, Mbl 00ANC-
Hbl 8blOpamo 0amy u 8pems 045 00cyyucoeHus nymeil peuteHus npooaemvl, npueadacums npeo-
cmasumeneti KAC, opeanuzayuu, 3aHumMarowelics o3eieHeHueM, yHacmK08020 UHCHEK -
mopa, pazeecums 00s5181eHUL AUOO OpyeUM CNOCOOOM U38eCMUMb HCUNBYOB.

CTPOUM CXEMY AHAJIU3A
3AUHTEPECOBAHHbIX CTOPOH

Yro 310 Takoe? DT0 cxeMa, Ha KOTOpOIt IeMOHCTPUPYIOTCS Bce 3aMHTepecOBaHHBIE B ITPO-
€KTe CTOPOHBI, a TAKXKE CYIIECTBYIONIME 1 KeJlaeMble CBSI3U MeX Ty HUMU. CXeMa HarJISITHO OITH -
ChIBaeT CJIOKMBIIIYIOCS] HA JaHHBIN MOMEHT CUTYaLIHIO.

Jlnstgero oHa HyxkHa? Koria MbI OyieM MMeThb Tepe/] I1a3aMy oAPOOHY0 KapTUHY OTHO-
IIEHWI MEXITy 3aHTepeCOBAHHBIMU CTOPOHAMU, HaM Oy/IeT Jierde OmucaTh Ipo0JIeMbl, KOTOPbIE
TIPECTOUT PEILNTH B X0JIe pa3pabOTKH MPOEKTa v ¢ KOTOPBIMH, BEPOSITHO, TIPUIETCST CTOJIKHYTHCST
TIPY OCYILECTBICHNY TTAaHUPYeMOi iesiTeTbHOCTH. CxeMa OyZIeT SIBISIThCSl OCHOBOM TSI aHaJH3a
po0JIeM.

Ponb Beaywero. Ellie 0aHa pofib CXeMbl ~ OFPaHNYeHIE BbICKa3blBaHNIA, HE OTHOCALLIMXCS K
aHanwm3y. Koraa y4acTHUKM pa3roBOpsTCs, BbICKa3biBaHMSA MOMYT NOChINATbCA, Kak 13 pora
V300MNMS. Hanmyme xe cxembl MOMOXET BEPHYTb AVCKYCCMIO B Hy>XXHOE pycrio. BeayLimii MoxeT

FotuH C.B., Kanowa B.I.
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3a[1aBaTb «Pa3ropsYMBLIMMCS» y4aCTHMKaM BOMPOCh!, Nof00OHble cnefytolmMm: «Kakue
CYLLECTBYIOT NPOBeMbI C MO3ULAM TOW U MHOW 3a1HTEPECOBAHHOM CTOPOHBI?», «K Kakon
3aMHTepPeCcoBaHHOM CTOPOHE OTHOCWTCS BbiCKa3biBaHWe?», «Kakue Bbl BUAWTE NpobnemMbl B
OTHOLLEHWM 3TOM CBA3N?»

WUrak, npeaBaputenbHO 03HaKOMUBLUMCH C raBov «[one3Hble menoyu, unm Ha uyro
cnepyet obpaTuTh BHUMaHMe npu paboTe ¢ rpynnon?», npucTynim.

e BribepeM mpocTpaHCTBO, Ha KOTOPOM OY/IeT pacroioxKeHa cxeMa aHasI13a 3auHTe-
pecoBaHHBIX CTOPOH. MecTa T0JKHO OBITh MHOTO, OHO IOJKHO OBITh XOPOIIIO BUAHO
BCEM YYacTHMKaM 00CYKIeHNSI.

e Ha kapToukax 3amychbiBaeM Ha3BaHUsI BCeX 3aMHTepeCOBaHHBIX CTOPOH. J11s pas-
HBIX TPYIIIT MOXXHO BEIOpaTh pa3HbIe 1[BeTa KapToYeK WJIM pa3Hblii LIBET MapKepa. Ho
MMOMHUTE, YTO KaK MUHUMYM 2 LIBeTa — JJIs1 Mpo0OJieM U [JIs LieJieit — HyXKHO OyneT
3ape3epBUPOBATh: KPaCHBIN NI XeJNThIA — 1l Tpo0JieM, CUHUIA WU 3eJIeHbIN —
TS LeJIe .

e PacrnojaraeM nx Ha MOATOTOBJIEHHOM OBEPXHOCTH — MOJOMIYT T0CKa, CTEHA,
0oJIbII0M TMCT OymMaru. B 1ieHTpe — BbI, Ballla OpraHu3alysl MM MIPOEKT, MO KpasiM —
KapTOuKH, 0003HaYaloII1e 3aMHTePECOBAHHbBIE CTOPOHHI,

[Tpu aTOM cTapaemcsl CTpyMIKUPOBaTh KAPTOUKH O pa3IMnYHBIM TpU3HAKaM: TIpeI-
CTaBUTEJIH LIeJIEBBIX TPYIII, MPEANOI0XNTEeIbHbIC UCTOTHUTENH, TTOCTOSIHHBIE 1100
MPENOJOXUTENbHbIE JOHOPHI, BBINIECTOSIIINE OpTaHU3alMK, 001IeCTBEHHbIE MHCTH -
TYThI, IPeCTaBUTEIN MECTHOM BIaCTH, IOTeHIIMANIbHbIE TApTHEPHI, KOJUIETH, APY-
3bs1, Bparu, MCTOYHUKK MH(OPMALIMHK, OCBEIIaoIIue IesITeIbHOCTh OpraHU3alnuy 1
T.0. DTOT CIIMCOK He MOJIOH, B 3aBUCUMOCTH OT CIelIM(PUKHU Balllelt 1eTeIbHOCTH,
0coOeHHOCTel MIaHNPYEMOT0 IMPOeKTa U IPYTUX (PaKTOPOB OH MOXKET CYIIECTBEHHO
U3MeHsThes1. [1aBHOe, YToOBI ObLa co0II0IeHa JIOTHKA TPY 0O(OPMIEHUHN CXEMBI,

o O003HaYaeM CBSI3U «TpyIIa 3aMHTEPECOBAaHHBIX CTOPOH (OO OTAeIbHAsI 3aHTe-
pecoBaHHasi CTOpOHa) — Bbl / Ballla OpraHu3alius / mpoekT». B mpoliecce onpenensiem
HaIpaBJIeHHOCTh CBsI3eil: HampuMep, eCJIM Ballla opraHu3alus 00si3aHa MpeaocTa-
BUTH OTUYET O BHIOJHEHUU MPOEKTa BBIIIECTOSIIIE OpraHu3alnu, To JMHUS CBSI3U
HaTIpaBJIeHa OT «Bac K Hell».

e O003HaUaeM CBSI3M MEXIYy IPYIIaMU 3aMHTEPECOBAHHBIX CTOPOH (JIMOO OTHEb-
HBIMHU 3aMHTEPECOBAHHBIMU CTOPOHAMM). Tak:ke omnpenesnsieM HallpaBJIeHHOCTb 3TUX
CB43e.

J171s1 3TOT0 HafO CTPYIIUPOBATH ONHOTUITHBIE CBS3U MEXY 3aMHTePeCOBAaHHBIMU
CTOpOHAMU / TpyIIIaMu MO0 MEXTY 3aMHTepeCOBAHHBIMU CTOPOHAMMU / TPYIITIaMU 1 BaMU/
Balleit opraHu3anueii / mpoekToM. CHauana Hafio onpeaeuThesl, Kakiie BUIbI CBsi3eil Oy-
IyT IPUCYTCTBOBATH: MApTHEPCTBO, IOMOIIb BO3Me3aHast (B 0OMeH Ha IeHbT U / YCIYTH / 1
T.1.) ¥ 6€3B03Me3IHasT, KOMMYHMKAIMS, MHGopMalus, KOHGIUKT, OTYETHOCTb... Takke
HYXHO OTpeeUTh XelaeMble CBSI3U (MMETh KOTOpbIe ObLT0 ObI HY>KHO U T0JI€3HO, HO Ha
HACTOSIIMI MOMEHT OHM OTCYTCTBYIOT). He yBieKaiiTech 3TUM MPOLIECCOM UBIUIIHE —
YK CJI0 pa3HOBUAHOCTEH cBsI3eii He TOKHO OBITH GosbIe 10,

Temnepb Hamo B3SITh HAOOP 13 HECKOJIBKKX LIBETHBIX MapKepoB / pJloMacTepoB 1 Ha-
pHcoBaTh BHU3Y (COOKY, CBEpXY — KaK BaM yI00HO) Halllell CXeMBbI «JIereHIy», KaK y Kap-
Thl. KaxmpoMy LIBeTY Ha3Ha4aeM CBOIA BUI OTHOIIEHU . Eciiu 11BeTa 3aKOHUYMIIHCh, a CTIH-
COK eIlle He McuepraH, BCOMUHAEM, YTO JIMHUSI MOXeT ObITh pa3Hoii, HampuMep, CUHSIS

nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



CIUTOIIHASI IMHUS MOXeT 0003HavYaTh IMapTHEPCTBO, a CUHAA ITIYHKTUPHAA — (I)I/IHaHCI/IpO-
BaHUC.

Baxuo! [1pu mocTpoeHnn cxeMbl yKa3bIBaloTCs He IIAHHpYeMble, Oy/IyIlHe, a aKTyalbHble,
CyllIecTBYIOIIIHE CBSA3M.

L4 TCHCpb, A4 Ha CXEMY, ITOAYMacM, HAaCKOJIbKO CUJIbHBI CBA3M MEXKTY 3aMHTEPECOBAH-
HBIMH CTOpOHAaMM,, HACKOJIbKO YaCTO OHU O6H_IaIOTCFI MEXIY 0060171, HaCKOJIbKO CUJIbHO BJIN-
AHMWE UX IPYT Ha ipyra. Hanbonee IIPOYHBLIC CBA3H BBIJICIAEM Oonee KUPHBIMU JIMHWAMUA.

o CrapaeMcsl TOKa3bIBaTh OCHOBHBIE CBSI3U 1 He TTOKA3bIBaTh OUeBMIHBIE MII HE OTHOCSI-
mecs K aeny. HamprMep, He CTOMT KOHLIEHTPHUPOBATHCS HA YTOUHEHUN HepapXUUecKHX
CBsI3elt MEXKTY CTPYKTYPHBIMU MOJpasieleHUSIMU 3alHTepeCOBAaHHBIX CTOPOH, CTPYIITIH-
POBaHHBIX BMeCTe (HarpruMep, OpraHbl BIACTH ), €CJTM 3T0 He TIPUHLIMITAIBHO JTSI TIPOEKTA.,
Taxoxe He CTOMT OT/IEbHO OTYEPKUBATH TOT (haKT, UTO CBSI3b «(DMHAHCHPOBAHME» TTOfIpa-
3yMeBaeT 00paTHYIO CBSA3b «OTIETHOCTD».

CrnemyeT CTpeMUThCS K TOMY, UTOOBI iMarpamMma Obljia HaruisimHoi. BeposiTHo, 151 3Toro
TIPUIETCSI IEPEMECTUTh KApTOUKH, €I1Ie pa3 MPOIyMaTh, 110 KAKOMY MPUHLIUITY CTPYIITMPOBaTh
3aHTepeCOBaHHbIE CTOPOHBI, YOpaTh OUeBUIHbIE CBsI3U. MIHaue BMecTo quarpaMMbl Mbl MOXKEM
TIOJTYYUTD OECTIONE3HYIO «ITayTUHY» 13 KapTOueK M MHOTOUYMCIIEHHBIX, Ha TTepBbIi B3rIsi, Oec-
TOPSITOYHBIX CBSI3eH Me3KTY HUMU, AHAT3 Ha OCHOBE TaKOI CXeMbl B OyIyIeM OyIeT He ITpOCTO
3aTpyIHEH, a HeBO3MOXKEH M3-3a 00MJIUSI X BHICOKOH MIIOTHOCTY 3]1I€MEHTOB,

PucyHok 2. Mprvep HEHarNsHOHOW CXeMbl aHann3a 3anHTEPECOBAHHbBIX CTOPOH
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Ha Pucynke 2 npueneH npuMep HEHarissmHol cxeMbl aHaM3a 3aMHTEPECOBAaHHBIX
CTOPOH ISl Hamero mpuMepa. CpaBHUTE ee CO CXeMOM, puBeleHHOI Ha Pucynke 3, 1

OLCHUTE HAITIAOHOCTDL U y,Z[OGCTBO aHaJin3a B cJ1ydac IoCTpOCHUA TOI'0 NJIM UHOTO Bapu-
aHTa.

PucyHok 3. lprMep Cxembl aHanmn3a 3aMHTePeCOBaHHbIX CTOPOH
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NTtak, cxema rotona.
O0600IIMM M0 Ty4eHHBIE TEOPETUIECKIIE 3HAHHSI.

Kto npoBoauT anams3?

prrma, CcocTodAIad N3 HpeHCTaBHTGHCﬁ BCEX CTOPOH, KOTOPBIX 3aTPparnBacT ACATCIIbHOCTD
10 BBITTIOJTHEHMIO ITPOCKTA.

Yro nosyuaem B pe3yibTare?

e Cricok 3aMHTECPECOBAHHDBIX CTOPOH.

o BrisiBeHMe ux MHTEPECA N OTHOIICHUA (l'[OJ'IO}KI/ITCJ'[bHOG, OTpULATCIIbHOEC, HCfITpEU'H:-

HOe) K MpobJieMe, Ha pellieHre KOTOpOil HarpapiieH MPOeKT, BhISIBICHUE TOTeHIMATb-
HBIX KOH(IMKTHBIX CUTYaLIMIA,

nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



o CucoK MoTeHIMaTbHbIX YYaCTHUKOB MPOEKTa, OMMCaHNE UX TIPEATIONOKUTETbHBIX
poJieit ¥ TO M0JIb3bI, KOTOPYI0 OHU MOTYT IMPUHECTH Ha Pa3HbIX CTaAMSIX BHITIOTHEHNS
TIPOEKTA.

L4 CXCMy CYICCTBYIOIIMX U 2KEJIaTCJIbHBIX B3aIMOOTHOIIEHU A MEZKIY 3aMHTEPECOBAHHBI-
MU CTOPOHAMU.

FotuH C.B., Kanowa B.I.
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STAN 2: AHAJIA3 NPOBJIEM
(PROBLEMS ANALYSIS)

Ha sToM aTare npoBeeHus aHaI3a OTpedyeTcst: a) chopMyIMpoBaTh POOIEMBI ¢ TIOMO-
1mibio CxeMbl aHaJTH3a 3aMHTEPECOBAHHBIX CTOPOH; 0) ONpeIeIUTh IPUIMHHO-CIIEACTBEHHBIE CBS-
311; B) TIOCTPOKTD «IePeBO MPOOIEM»,

YTO TAKOE «MPOBJIEMA»?

Tenepb MOroBOpUM 0 caMOM MOHITUY «ITpobiieMa». CorylacHO TOJIKOBOMY CJIOBApIo,
«npodaema — 3mo CAONCHBLI 80NPOC, Mpedyowuil usyyerus, paspewenus». OnMcaHue
Mpo0JieMbl BEIpaXKaeT HeraTUBHOE OTHOIIEHNME K CIOXUBIIEcs cuTyauru. M bl aHaIm3K-
pyeM Mpo0O1eMbl AJIs TOTO, UTOOBI BBIAEIUTL OCHOBHYIO ITPo0IeMy, MOHSITh TPUIYUHEI €€
BO3HUKHOBEHMS U BEI3BIBAEMEIE €10 TIOCIEICTBHS, a B JaJbHENHIIEM Y€TKO ONPEAeTUTh
MOCJIeI0BAaTEIbHOCTD ICMCTBUI MO pelIeHU IO TPOOIEMBI, UTO U OYAET SIBISITHCS IIJIaHOM
JIEVCTBUIA TIPOEKTA.

[TpoGeMbI GOpMYIHPYIOTCS ¢ MCTIOIb30BAHUEM YK€ TIOCTPOSHHOM CXeMbI aHaIM3a
3aMHTEPeCOBaHHLIX CTOPOH. [JIs1/1s Ha ee COCTaBHBIE 3JIeMEHTHI U CBSI3U MEXI1Y HUMU,
YIaCTHUKHM 00CYKIeHUS — 3aMHTePeCOBaHHbIE CTOPOHBI — JOKHBI CKa3aTh, KaKue Mpo-
0J1eMbI (KOHEYHO, MMeIoIIMe OTHOIIEHME K pacCMaTprBaeMoi TeMe) peaibHO CYIIeCTBYIOT
y KaXJ0To 13 3JIEMEHTOB, a KaK1e MeIIaloT J100 criocoOCTBYIOT CYIIECTBOBAHMIO CBSI3ei
MEXIY HUMMU.,

To, 9TO rOBOPSIT yUaCTHUKH, cpa3y xKe obcyxmaeTcsi. DopMyInpoBKa J0JKHA OTBeYaTh
onpeeeHHbIM TpeOOBaHUSIM (0 HUX HEMHOTO MMo3xke) ¥ ObITh 0100peHHoIt BCEMU yuac-
THUKaMM o6cyXneHus. Eciiu Koro-to u3 yaacTHMKOB OHa HE YCTPalBaeT, HAIO0 YTOYHSITh
(bopMyapOBKY 6€3 MoTepH TOTO CMbIc/Ia, KOTOPHII aBTOp BJIOXWII B Hee, TTOKa OHa He YCT-
pouT BeeX. Potb Beyliero B 5ToM Mpoliecce MCKII0YMTebHO BaxkHa. Jlanee hopMyarpoBKa
3aIMChIBaeTCs Ha KapTOUKY U KPETUTCsI OKOJIO COOTBETCTBYIOIIETO 31eMEHTa CXeMbI aHAJTH -
3a 3aMHTEPECOBAHHBIX CTOPOH.

Ponb BegyLuero: Kak MOXHO MOMOYb ayAUTOPUM «CODPaTh MaTepunan»?

HauaTb ¢ npocToro Bonpoca: «Kakue ectb npobnembi?». ECrvi ayamTopms He 0T3bIBAETCSs, CTOUT
00pPaTUTLCH K KOHKPETHBIM 3f1IEMEHTaM CXeMbI: €A Kak MOXHO YCUANTL 3Ty CBA3L?», «3Ta
CBSA3b ABMAETCS XENAaeMOW ~ YTO MeLAET en OCYLLECTBUTLCA?», «4TO MeLaeT 3TON CTOPOHe
paboTaTh NyyLLe?»

Ecnn, HaobopoT, NPobnem CMLWKOM MHOTO, Haf0 0003HA4MTH CTeMeHb X BaXKHOCTU, CaMble
«MefKume» Npobnembl He PaCcCMaTPUBAIOTCS, OAHAKO BOMPOCHI, KOTOPbIE, MO MHEHWIO
ayaAUToOPUM, ABNIOTCA MPUHLIMINANbHBIMU /1% OCYLLECTBNIEHNs NPOeKTa, 00s3aTeNbHO
aHaNM3MPYIOTCS.

K cnepytoLiemMy 3Tany no NOCTPOeHMIO «aepeBa Npobnem» HeNb3s NepexoanTb [0 Tex nop,
noka BCE y4acTHMKM 00Cy>kaeHws He By yT cornacHbl ¢ hopmynnpoBkamu npobnem. Bemy i
3a4aeT BONpocC: «ECnn Mbl peLnm BCe 3T NpobnemMbl, TO MOXEM N AaTb FApaHTUIO, YTO
OCHOBHas Npobnema ncyesHeT?» ECnv ayanTopms oTBeYaeT «HeT», To 00CyXAeHVe Hafo
MPOLOMKUTb, U OTBETLI Ha BOMPOCHI: «T1o4emy? YTo Ham MellaeT 370 caenath? HTo Mbl
3a0bI1?» ~ NOMOTYT NIMKBUAMPOBATH OCTABLUMECS HELOYETbI.

nOrVIKO—CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



KAK MPABUJIbHO COOPMYJNIMPOBATb MPOBJIEMY?

DTOT BONPOC OUeHb BaxKeH, TIOCKOJIbKY HETIPaBUILHO C(HOpMYIMPOBaHHBIE TIPOOIEMBI MO-
TYT IPUBECTH K OUeHb OOIINM 3aKJII0YEHUSIM UM K 04€BUIHBIM BhIBoAaM. OCHOBBIBAsICh Ha
TaK1X GOpPMYJIMPOBKaX, OyleT HEBO3MOXKHO IIPOBECTH aHAJTH3,

Taxk xaKoii xe momxHa ObITb (HhOpMyIIMpPOBKa POOIEMBI?

1. IIpoGaema oKHa OBITH CyLIeCTBYIOIEH' — He TOM, «KOTOpast MPEANOI0KUTeTbHO Y
Hac TIOSIBUTCS TIOCJTe TPOXOXKIEHMS 3Tara X», a Toit, Kotopast ecThb yKe ceitdac. Ha cnemyto-
IeM 3Tare paboThl MpeaaraeMas mpobaema OyaeT nepeopMyIrpoBaHa B TUIIOTETUYEC-
KYIO LeJib, YCTOBUS AJIs1 TOCTHUKEeHMSI KOTOPOI ceifdac OTCYTCTBYIOT, a BHEIIHKE YCIOBUS
MOTYT U3MEHUThLCS, U 3aTlJIaHM poBaHHasI TAKUM 00pa3oM paboTa OKaxKeTcsl HEHYXKHOI,

B kavecmee uantocmpayuu 8cRoMHUM 0emcKoe CMUXOME0peHUe npo pulbaxka’ , komo-
pblil, cobupascy Ha pwloan-

Ky, nonsimancsa npedyc- * o
Mompemy 8ce 0CAONCHE- 3 ,' np‘?‘?&eggém
Hus, Komopwvle moeau Ovl Q

803HUKHYMb 8 npouecce [

108U PblObL, U 8344 C CO-
0011 Maccy HeHyICHbIX ge-
weli (kposams, camosap)

u 6 npudauy cobaky,

«4mob ece oxpausara». B &3{“
*

&

pesyavmame 100Ka nepe-
8epHyAACh, a Koaneel, He- : '

dear evlrasaugasuile U3 / '
peku eeujul, 00pACHANU He- >
3a0a4AUB0My OpeaHuU3d- (
mopy npoexma: <«lIlocay-
wai, yydak, mol, Kmo
Y200HO, HO He pvlbak. Beds
044 Xopouieeo 044 pvlbaka yo0ouka moabko HyyucHa u pexal»

2. ®opMy.IHPOBKa I0JKHA ObITh KOHKPETHOI H peaibHOM: Ty4Iile n30eraTh OOIIX CJIOB 1
TOCTapaThesl AaTh TIOHST 3aHTePECOBAHHBIM CTOPOHAM, TTOUeMY CIOXKHUBIIAsICS CUTYaLIMs Bac
He YCTpanBaeT 1 YTO Bbl HAMEPEHBI (1 IS iCTBUTEIHO MOKETe) U3MEHUTD.

! TeM He MeHee, MHOT T2 BOSHUKAET HEOOXOIMMOCTE PaboTHI ¢ POOIeMaMit, KOTOPHIE TTPECTABISIOT co00it He HaGop (hakToB, a
YTPO3y UX TOSIBNIEHM ST (HarpuMep, TIPoeKT 1o Tipodutaktike BUY-nHbek1mn). PeabHo mpoGieMsl He CYIECTBYET: TPEACTABUTENN LIENEBOI
TPYIIITHL He SIBITsTioTest BY-TOMOKUTETBHBIMY, OTHAKO YTPO3a CYIIIECTBYET, U e¢ HAZI0 KaK-TO TIPEOTBPATUTD, B TaKKX CITydasix orpaHuYeHUe
Ha GOPMYIIMPOBKY UCKITIOYUTENEHO PEATBHBIX TIPOOJIEM MOXKHO 000MTH, TIpeUIarasi peabHble PEITOCHUTKN BOSHUKHOBEHU ST OCHOBHOM
TIPOOIEMBI.

B ciryyae ¢ npodmnaxtrikoit BUY 1o Gy et BBITISIETh PUMEPHO TaK: CYLIECTBYET YTPpo3a 3apaXeH sl PY BPaYeOHBIX MAHUTTY.ISILIASIX —
nipoGieMa hopMyJMpyeTcs Kak «HEXBAaTKa OTHOPA30BOTO MHCTPYMEHTA B MECTHBIX TTOMMKIIMHUKAX M OOJIBHULIAX, CYLIIECTBYET YTPO3a 3apaKEHUS
BTapUKMaxepcKoit - mpodiieMa hopMyJTpyeTest KaK «OTCYTCTBHE HEOOXOMMMBIX 3HAHU I (VI Ie3UHOUIIM PYIOLIVX TIPETIapaToB) y IepcoHaa
TIAPUKMAXCPCKITX,

OMHaKo ST TAKMX IPOEKTOB aHaI3 ¢ oMoliibio JICTT TpebyeT BBICOKOTo MpodecCOHATI3MA CO CTOPOHBI AHATMTHKA (KOTOPBIM MOXET
OBITb PYKOBOIMTENB TPOEKTA, BEMYILMIA U T.I1. ), TIO3TOMY KeaTeJIbHO HE HAYMHATh MPAKTYECKOE OCBOEHUE METO/IA Ha TIOTOOHBIX TIPOEKTaX.

2 Dnyapn VereHekuit. Pricosios. CrixotBopenue. VicTouHnK: AHTonorus catipsl 1 oMopa Poccrn XX Beka. Towm 19, Dnyapr YereHeKuiA.
- M.: U3n-80 DKCMO-TTpece, 2002. - 736 c.

FotuH C.B., Kanowa B.I.
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Hanpumep, popmyauposka «Hu3Kuil yposens HCU3HU Uenegoil epynnvl» — He camas
ydauHas 0aa nocmanosku npobaemsl. Ecau vl delicmeyeme 6 macuimabe cmpausl u
pacnpedeageme 0100dcemHule cpedcmea mak, 4modvl IMom camvlii yposeHs HCU3HU
HOBBICUACS NO BCeM NOKA3AMENIM — MO Mo npocmo 3amedamenvHo! A ecau eaua
3a0a4a — <«HA 00WeCMBEHHbIX HAYANAX» GbIPACMUMb NOAe KAPMOWKY U pA30amb
YpoXcail MaroobecnedeHHbIM CeMbAM, NPONCUBAIOWUM 8 8auleM PALiOHe, MO 8 MAKOU
cumyayuu hopmyaupogxKa «npedcmagument 4eaesoil 2pynnwvl n10xXo obecneuensl npo-
dykmamu numanus» 38y4um, KOHeuHo, CKpOMHee, HO 3amo coomeemcmayem oeli-
CMBUMENbHbIM 803MONCHOCMAM N0 peleHuto npobaemsl. Takxice HenpaguavHo ¢op-
Myauposame npobaemy «uenegas epynnd 20400aem»: 8 makom ude 3mo npocmas
koHcmamayua akma. K momy xce, He coscem acHo, kak 6ydem ycmpanamocsa npu-
YUHA 204004.

3. He ctront nenob30Bath hopMyIMPOBKH BH/IA «HET Yero-T0» HIM «OTCYTCTBHE Yero-To»
— 9THM BbI Ia€Te ITOHSITh, YTO BaM BaxkHee He pelleHre Mpo0JieMbl, a OTydeH e MaTepUaIbHbIX
LIEHHOCTEA.

Camu o cebe c1oBa «HEeT», «OTCYTCTBHE» He SIBISIIOTCS 3alPETHBIMU — HelleIeco00pa3HO
JIAIIb UX YTIOTpeOJIeHNE B KOHTEKCTE «<HET MHCTPYMEHTa», ECin ¢J10BO «HeT» yJacTHUKM 00CyX-
JIeHUSI TILITAIOTCS] 3AMEHUTD CJIOBAMU «HEIOCTATOUHO Yero-To (MHCTPYMEHTA)», «OTCYTCTBHUE Yero-
TO», 3T MOTBITKY BeYyIMIA TOJKEH TpeceKaTh.

@®opMyTMpOBKH THUIIA «<HET JEHET», «<HeT KOMITbIOTEpa», «<HET TPAHCTIOPTay» SIBIISIIOTCSI He-
KoppeKTHbIMI. TeM He MeHee, popMYIMPOBKa «HeXBaTKa BpeMeHI» BITOJTHE TpreMiIeMa, TTo-
TOMY UTO BpeMsI He SIBJISIETCSI MIHCTPYMEHTOM, UCTIOIb3YeMbIM JUTSI TOCTHXKeHUsI Lien. OTsITh
e, <HET ellbl» — MprueMieMast GoOpMyIMPOBKa, B OTJIMYKE OT «HET aBTOMOOKIISI»,

Eciu e Hanmume Kakoro-To MHCTpyMeHTa — IeHCTBUTETbHO HeOOX0AMMOE YCIOBHE TSI
pereHus MpoOIeMbl, BeIYIIMI T0JKeH MOOYANUTH ayIUTOPHIO IepeopMyIMpoBaTh podIIemy.
Hagonsimim BorpocoM MoxeT ObITh Takoii: «Kakast mpobieMa pelmTest ¢ MosIBIeHUEM 3TOTO
MUHCTpYMeHTa?»

4. W30eraiiTe cJIMIIIKOM 0OIIMX, IT00ATBHBIX MPO0JIEM («0e30yX08HOCHb 00UeCMBa» , «210-
0anvHoe nomenaeHue» N T.I1.).

5. B copmympoBKe 10JKHA IPHCYTCTBOBATH TOJILKO OHA Mpo0JieMa. PacriosHaTh TOT (axT,
9T0 (hOPMYJTMPOBKA CONEPKUT B ceOe HECKOJIBKO TIPOOIIEM, MOKHO IO CJIOBAM «[TOTOMY UTO. . .»
WU 151 TOTO, YTOOBL.. ».,

[Ipumep: «Jlemu He xXomam uepams 80 0gope, NOMOMY UMO MAM Hem 0emCKOU nAOuA0-
KU» Hado pazdume Ha dee npobaembl: «0emu He XOMAm uzpams 80 080pe» U «80 08ope Hem
0emcKoll nAouwaoKu».

6. M30eraiiTe u3ammneii netamm3amui. He cTonT 3amichiBaTh po0IeMbl KaXXI0TO U3
MHOTOYHCIEHHBIX YJIEHOB 11€JIeBOI IPYIIITBI — HAIll IPOEKT B KaKOM-TO Mepe YHUBepcaleH
(HampaBJieH Ha BCIO TPYIIY) U JOJTOCPOUEH.

7. IIpobaembl He T0KHBI Ay0ampoBaThesd. Eciu 1Be mipo6iaeMbl OJM3KHM MO CMBICTY,
UX HaJlo 00bEeANHUTD BMecTe JIM00, €CIIU YUaCTHUKU 00CYXIEHUS He COTJIACHBI, YTOUHSITh
(bOpMYIMPOBKY 110 T€X MOP, MOKa He CTaHET OYEBUIHBIM pa3Inure MeXay MpoOIeMaMH.
CrenuThb 3a OTCYTCTBHEM «IyOJIUKATOB» — 00SI3aHHOCTb BEAYIIETO.

[Ipumep: Jlee npobaemvi: «Jlemu nemom npedocmasnensl camu cebe» u «Jlemom demomu
HUKmMo He 3anumaemcs» . Ecau ywacmuuku ne coenawaromes obsedunums npodaemy 6 00my,
Mo CIMoum npeoaoNcUmb nepehopmysupo8ams Ux 6 «pagHoOyULHoe OMHoOUeHUe K NPOUC-
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xX00sujeMy 80 08ope co CMOPOHbL NPOXONCUX U Jcumenell 0oMa» U «podumenu He yoeasom
0042CH020 BHUMAHUS peOeHKY 8 ceMber.

KauecTBeHHO MpoBecTH 3Tam GopMyIMpOBaHHMSI IPo6IeM MOMOTYT OTBETHI Ha CIEAYIOITIIE
BOMPOCBI

e Byem cocTonT rpobieMa ¢ TOUKM 3peHUs LeIeBOM IPpYTIITbI?

e [Touemy HeoOX0IMMO OCYIIECTBIEHHE MIAHUPYEMOIl 1eSITeTbHOCTU ¢ TOUKU 3pe-
HUS LIeJIeBOI TPYIIITbI?

e B ueM cocrosT IIPUYNHBI BOSBHUKHOBCHUA HpOGJ’[GMbI C TOYKH 3pCHUA Kaxmon us
3aMHTEPECCOBAHHDBIX CTOpOH?

o Kaxkue MOTI'YyT OBITB ITOCJIEACTBUS CylIeCTBOBaHNA l'[pO6JIeMI)I C TOYKH 3pC€HHNA KaX-
J01 13 SaMHTCPCCOBAHHDBIX CTOpOH?

e [louyemy LeneBasi rpymnma He MOXET pelUTh MPobaeMy caMocTosITeIbHO? YTo Me-
maeT 3To caenath? [ToueMy HeoOxoarma moMotns? Kakoit oHa 1okHa ObITh?

e Kakue opraHuzaluu yXe 3aHUMaJIMCh 3TOI poOieMoii?

Ponb Bepyuwiero. He TofbKO Ha 3TOM, HO M Ha OCTaNbHbIX 3Tanax aHanv3a BefyLmn
AOMXeH NePUOANYECKI HaNnOMIUHATbL rpynmne y4acTHUKOB O TOW Lienu, Paam KOTOPOW OHY
cobpanunck: «Mbl = 3TO Te NoaM, KOTopble Nyyllie BCeX 3HaloT OCHOBHYIO Npobnemy,
NO3TOMY MMEHHO Mbl MOXEM BCe BMeCTe, YCUAUSMI BCEW TPynMbl ee onuncatb». Ecin
3TO He Tak, TO Mbl JOMYCTUAW OLIMOKY Ha 3Tane aHanm3a 3aMHTePeCoBaHHbIX CTOPOH, U
COCTaBMEHHbIV NepeyeHb Haflo CPOYHO NepPecMOTPETb.

Ecnv B npoLiecce 0bCyXaeHNs OKaxeTcs, YTo Hafo A00aBUTb OfHY Uk bonee «3a0bITbIX»
3aMHTEPEeCOBaHHbIX CTOPOH — CAeNanTe 3T0 He3aMedIMTelbHO: 3TO NOBMAET Ha XOf
aHanM3a TosbKo NONOXMUTENbHBIM 00Pa3oM.

O[IHaKO CTOMT MOCTapaThCs M30exaTb CUTyaLmm, kKoraa 0onblias YacTb cobpaBLIMXCS
VIMeeT OTAaNeHHoe npefcTaBneHne o6 0CHOBHOM Npobneme (3aTo C HUMK NPUSTHO
noobLLATbCs), 1 Bbl MEANIEHHO, HO BEPHO MOHMMAETE, YTO B NepeyHe 3avHTepeCcoBaHHbIX
CTOPOH Hafo 3aMeHNUTb DONbLLYIO YaCTb.

YacTo y4acTHUKM 0DCYXAEHNS «3aBMCAIOT» Ha OHOW 13 NpobneM, yTBepxaas, YTo ee
peLLeHe HeBO3MOXHO b0, HA0OOPOT, BMECTO TOrO, YTOObI NPEANOXMNTL HOPMYNMPOBKY
npobnembl (Hanprmep, «OTCYTCTBME YCNIOBUI AN UIp AeTen»), Npeanaraer B TOM Uim
VHOW hopMe BapyaHTbl ee pelleHns («HeT AeTCKO NNOoLWaAKMY, Ha[0 NOCTaBUTb AETCKYI0
nnowaaky»). Beayumn qonxkeH nobyanTb Y4acTHUKOB nepedopMyMpoBaTth 371
yTBEPXAeHNs, 3aaaBas BONpockl Buaa «Kakyto npobnemy 310 pelunt?» nmbo, B CaMoMm
XyAWeM cny4vae, oTAenbHO hUKCMPOBATL TakMe YTBePXAEHMS ANs TOro, YToObl No3xe K
HM BEPHYTLCA U eLLle pa3 NonbITaTbCs NepedopMyIMpPoOBaTh NX MW UCNOMb30BaTb NPK
onpeneneHny opyrux npobnem.

Ecnu npobrem BbiCka3aHOo CAMLLKOM Mano, Haflo MATK No NyT1 AeTanu3aummn npobnem
(ecTecTBeHHO, B pa3yMHbIX Npeaenax).

Tenepb BepHeMcsI K ydacTHHKaM o0cyxkaeHnst. OHY OMMCHIBAIOT CTOSIIINE Mepe HUMU
Mpo0ieMbl, KOTOpbIe, BOBMOXHO, PEHIUT 100, HA000pOT, 000CTPUT IIaHUpyeMast [iesl-
TeJbHOCTDh, Ceituac yuacTHUKM JOJKHBI YUUTHIBATH TOJIBKO CBOM COOCTBEHHBIE MHTEPECHI

FotuH C.B., Kanowa B.I.



7060 UHTEepeChl CTOPOH, KOTOPbIe OHM TpeCTaBIsioT. HarmoMHM, 4To Bee po01eMbl 3achl-
BAIOTCsI Ha KapToukax (oqHa Ipo0ieMa Ha OTHY KapTOUKY) 1 KPETISITCSI OKOJIO COOTBETCTBYIOMINX
3aMHTEPECOBAHHBIX CTOPOH JINO0 cBsi3eii Ha CxeMe aHa/M3a 3aMHTepeCOBAHHBIX CTOPOH. B rpo-
1ecce chopMypoBaHHbIE TIPOOIeMbI 00CYKIAI0TCSI, KOPPEKTUPYIOTCSI (B CTydae HEOOXOIMMO-
CTU), TPYIIUPYIOTCS OMHOTUITHBIE TIPOOJIEMBI.

3aTeM KapTOYKM CHUMAIOTCS U pa3MelaloTcsl Ha MOAr0TOBJIEHHOM MPOCTPAHCTBE —
Ha CTeHe, MOJTy UK OO0JIbIIOM JIHcTe OyMaru.

B ciy4ae ¢ HammM nmpuMepoM, CIIMCOK MpoOieM MOXKET ObITh TAKHUM:

Jlemu He mocym uepams 60 dsope doma.

Pooumenam npuxodumcs danexo xo0ums ¢ demomu.
Hlemu yxodam danexo om doma.

Jemeir maxceno KoHMpoAUpo8ame.

Bo dsope nezde uepame.

Bo dsope 3anapkosano mHoeo mawun.

Bo deope ezdum mnoeo mawun.

Jemsam onacHo uepams 60 dgope.

I paznuii 6030yx.

Jleop 3azpsaznen cmpoumenbHoIM U ObLMOBIM MYCOPOM.
Hem 3eaenvix nacaxcoenuil.

Jlemckas naowadka 6bicmpo npuwAG 8 He200HOCHb.
Hepambv Ha naowadke onacho.

Jeop epaznuiil.

Ilocmynaem moeo ycanob 6 K9C na mo, umo demsam neede uepame.
Ilodpocmku cobuparomces 6 nodsesdax.

Ilodpocmku mycopsam 6 nodsezdax.

Jleop 3aepaznen cobakamu.

Jleop 3azpsazHen arkoeorukamu.

B nodsesdax memmo.

[lodpocmiu 6brom aamnouku.

Kmo-mo evikpyuusaem samnouxu 6 nodsezoax.

B memnuiit nodse30 cmpauiro 3axooume.
Yuacmkosomy nocmynarom mHoeouucaenHole Hcarodvl Ha NOOPOCMKO8.

A som kak 6ydym gviensidems kapmouku ¢ popmyauposkamu npooaem, ccpynnuposantble
6 coomeemcmeauu co CxeMoll aHanu3a 3aurmepecosanHvlx cmopor (Pucyrnok 3) omnocu-
MeAbHO KaXucOoll U3 2pynn UHMepecos:
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PucyHok 4. MpuMep pa3meLlleHns npodneM Ha CxemMe aHanm3a 3anHTepecoBaHHbIX CTOPOH

YyacTkoBbIN

MecTHble
BIacTm

Pogutenu

y 3

" |
v OpraHusaums no

-7 O3eJIeHEHU

Bce xunbupbl |

Mpoune
XKuUnbLUbl

ABTonto6urtenu AnKoronukm

MpepcraButenu
XO3AMCTBEHHbIX CTPYKTYpP

Tenepn, Korna Bee mpoOIeMbI chopMyTPOBAHbI, MOXKHO MEPENTH K 9Tally aHaIM3a — MOCT-
POEHUSI IPUUMHHO-CIIEICTBEHHBIX CBsI3el 1 «liepeBa Ipo0IeM».

KAK MOCTPOUTb «AEPEBO MPOBJIEM»?

HanomHuwm, Hamra 3amada — copMyIMpoBaTh MPoOIeMbl M YCTAHOBUTH TPUYMHHO-
CJIEZICTBEHHbIE CBSI3U MEXIy HUMU. HYTO Takoe MpUIMHHO-CJIeICTBEHHbIE CBsi3n? Ecim omHO
cOOBITHE SIBSIETCS CIEICTBUEM APYTOTO (Hanpumep, npouien 004cob — acghanrvm MOKpublil),
TO MEXJIY STUMU COOBITUSIMU CYILECTBYET TPUIMHHO-CIIEACTBEHHAs CBsI3b. TaK e 1 ¢ IMpo-
Onemamu.

Hanpumep, pacmem yposens npecmynnocmu cpeou mMoaodeycu, ROmomy 4mo @ 5mom pai-
OHe 20p00a Hem HU CNOPMUBHO20 KAY0d, HU BHEUIKOAbHBIX NPOPAMM NO PA38UMUI0 U 00-
PA308AHUI0, He pa3euma coomeemcmeyuds ungpacmpykmypa. Mexcdy smumu npo-
Oaemamu cyujecmeyem npUHUHHO-CAeOCMBEHHAS C853b: OMCYMCcmeue UHPPacmpyKmypol
— npuHUHa, a pocm npecmynHocmu — caedcmaue.

Ha «iepeBe mpo6sieM» MPUUMHBI paciolaraloTcsl HUXe, CIeCTBHS — BbIIle (CM. PHCYHOK 5
Ha cTp.52). Mexmy HUMU POPHCOBBIBAIOTCS TPUUMHHO-CIIEICTBEHHBIE CBSI3U B BUJIE CTPETIOK,
HarpasJIeHHbIE OT IPUYMHBI — K CJIEICTBUIO.

FotnH C.B., Kanowa B.I. 5 1



PucyHOK 5. IMpu1HLWN NocTpoeHvs fepesa npobnem

Cnepncteue

[MpnymHa

CnepncrBue

MpnunHa

J

MpnumHa

31ech Mo3BoIMM cebe HeOOTbITIoe OTCTYILIEHME, Kacalomieecs] AaTbHel el ToriKi Harei pa-
0otbI. Bo MHOMMX pyKoBozcTBax 1o JICI ceayiommMm maroM sisisieTcsi BbieieHre LEHTpaTbHOM
poOsieMbl. TeM He MeHee, Mbl CKITOHHBI YTBE3KIIATh, UTO TPYIHO ONPEIETUTE LIEHTpaIbHYIO Ipoliie-
My 6e3 TIOCTpoeHMsI «iepeBa pooieM», [ TosicHM, ToyeMy 3To Tak.

B wean!

g@

... A Tenepb
ﬂ?eBPAT\nM hpDBf\eﬂb\

N3 uero coctout gepeso? He ru-
MOTETHUECKOE «IepeBO TPoOIeM», a
00BIYHOE 3K1BOE AepeBo. [ IpaBUIbHO —
13 KOPHSI, CTBOJIA M KpoHBL. Harma mo-
TeJTh («IepeBO MPOOIeM» SIBJISIETCST MO-
JIEJTbIO ITPOOJIEMHOM CUTYALN ) TAKXKE
COCTOMT U3 KOPHSI, CTBOJIA M KPOHBI. Ko-
PEHb — 9TO «<KOPHI» ITPOOJIEMBI, TIPH -
YUHBI, IT0 KOTOPHIM OHa BO3HMKJIA M KO-
TOpble 00YCIaBIMBAIOT €€ CYIIECTBOBA-
Hue. Eci oOpyOUTh KOpHU, IEPEBO yM-
peT. Eciv ycTpaHUTh MPUYKHBI, TTPO-
Onema mcuesHet. CTBOJ — 3TO c00-
CTBEHHO O caHue Mpo0OJIeMbI MM Ta
LIeHTpaTbHas Ipo0JIeMa, KOTOpYIO Ipef-
JlaraeTcst HaiiTh B caMOM Hadasie. A Kpo-
Ha — 3TO Te TOCJEACTBUS, K KOTOPHIM
MIPUBOMINT €€ CyIeCTBOBaHMe. Ecim Mbl
00pyOHM KpoHY JiepeBa (YCTPaHUM I10-
CJIE/ICTBYSI CYILIECTBOBAHNST TPOOJIEMBI),
TO CTBOJI BCE PaBHO OY/IET CTOSITH Ha BUTY
(mpoGJiemMa Ha MCUe3HET), a MOTOM U
BOBCE ITyCTUT HOBYIO TIOPOCIIb (YCTpa-
HEHHBIE MOCIEICTBUS BOSHUKHYT

BHOBb). IHBIMU cJT0BaMM, eCJT MbI cpasy BbIOepeM LIeHTpaibHYI0 TipobJieMy, 0003HaUMM ee B
Ka4yecTBe CTBOJIA, TO CUITLHO OTpaHUIMM ce0s1 B TIpoBeIeHNM aHam3a, OueHb 4acTo ObIBaeT, 4To
Hallle BUeH1e LIEHTpaTbHOM Mpo0/ieMbI OLIMO0UHO: TO, YTO MBI CUMTAITH «CaMOi ITaBHO MpobJie-
MOIi» OKa3bIBaeTCsl OMHMM M3 CIEICTBUI MM BCETO JIMIIb OMHOM U3 ITPUUKH OoJiee r1o0ambHOlM

MPo0JIEMBI.

CocTaByieHHOE B PE3YJILTAaTEC KAYECTBEHHO ITPOBEACHHOT0 aHa/In3a ICPEBO HpO6HCM JOJI-
2KHO BBITJIAACTD IIPUMEPHO TaK, KaK ITOKa3aHO Ha PI/ICYHKC 6. 3,Z[€Cb CCPbIM LIBETOM 0003Haue-
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HbI TPUUMHBI («<KOPEHb» ), KeTHIM — cama MpobJieMa («CTBOJI»), U 3eJIEHbIM — CJIEICTBHUS TTPO-
OeMbl («kpoHa» fiepeBa). CTpeaKaMy MoKa3aHbl TPUUYMHHO-CJIEICTBEHHBIE CBsI3U. Eciu BbI
He HaIlTi KOpHEH, To He CMOXeTe peITh podeMy. Eciin He Halllmm cTBOJ, TO, B CYIITHOCTH,
TaK 1 He TIOHSIIM, KaKasi UMeHHO TipobJieMa CTOUT repel] BaMu. Ecin y Baliiero «iepeBa» OTCyT-
CTBYET KpOHa — 3TO TOBOPUT O TOM, UTO JINOO Bl HE CMOXKeETe OLIEHUTh 3 (eKT OT MpojieiaH-
HoI paboThI (TO ecTh MpobIieMa Bpojie ObI pellieHa, HO KOMY HYXKHO €€ pellieHre 1 YTO OHO acT
— HETIOHSITHO), TM0O Y Bac eCTh CBOM, HE COBCEM SICHBIE IPUUMHBI CKPHIBATh OT OKPYKAIOIIMX
KpuTepuu 3bGeKTUBHOCTH Ballel NesITeTbHOCTH.,

PucyHOK 6. [prMepHas CTPYKTypa «aiepeBa npobnem»

Cnencteue Cnegctsue Cnencteue
CnepncTeue CnepnctBue
OcHoBHas
npobnema
OcHoBHas
npobnema

MprynHa [MpnynHa MpuynHa

_

MpnymnHa MpuynHa MprynHa MprynHa MprynHa MprynHa

? A /

MpuumHa [MpununHa MpuumHa

Teneps naBaiiTe MOCMOTPUM Ha Hallle IepeBo HEMHOTO ¢ Apyroit ctopoHsl. [Tpencra-
BUM ero cebe KaK pa3pe3aHHYI0 Ha MHOXKECTBO KyCOUKOB KapTUHKY. MHOTMe 13 YnuTaTe-
Jieli HaBepHsIKa pa3BlieKaluch caM1, coOMpasi ToI0OHbBIe TOJIOBOJIOMKH B IETCTBE (TeIephb
9TO Ha3bIBaeTCsl Ma33iibl). BeIuieHeHKe eHTpabHOM MPpo0IeMbl, MMesT Ha pyKaX MHOXe-
CTBO KyCOUYKOB — OTIEbHBIX MTPOOJIEM, €€ OMMChIBAIOIINX, TOX0XKe Ha HAXOXIEHHE B TPY-
Jie YacTU4YeK KapTUHKM CaMOT0 TJTaBHOTO € TOUKM 3peHUsI CloxeTa KapTUHBI Kycouka. [Toka
MbI He coOepeM BCIo KapTHUHKY, HaBepHsIKa He CMOXKeM cKa3aTh, KaKOil 13 KYCOUKOB Hac
MHTEpecyerT.

JIpyrast cToXKHOCTb COCTOUT B TOM, UTO, BEIOpAaB OCHOBHYIO MPp0o0IeMy 3apaHee, MbI
CKOHIIEHTpHMpYeMcsI Ha ee pellleHU |, B TO BpeMs Kak OCHOBHOI po0JeMoit MOXKeT OKa-

FotuH C.B., Kanowa B.I.
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3aTbCs COBCEM z[pyraﬂ! M BBISICHUTB 5TO MBI MOXEM TOJIEKO B pe3yjbTaTe MpOBEACHHOI'O
aHaJIn3a.

Benomnum «<meduyunckuin» npumep: ecau 'y eac 6oaum ucueom, coscem He 00513amenvHo
RPUMUHOL 004U S645emcs Hecgelcull caram, nooanuulil 6 Kage. B ucusome naxodumces
MHOXCECMB0 PA3NUYHBIX OP2AHO8, U MPeXOHe8HAs Ouema u3 cyxapell u #uokoeo 4as mo-
Jcem He MoAbKO He YCMpPaHUums 604b, HO U 8 3HAYUMEAbHOL CHeneHU NOCHOCOOCMB08AMb
gauiemy nonaoanuro Ha onepayUoOHHbLIL CMoa.

Emme 00 omHo mpyuurHe MpoBeAeHNS oA00HOr0 aHaIM3a Mbl TOBOPWIIH B I1aBe «/ICIT—
paoovuli uHcmpymenm, a He 20mogoe peuieHue npodaemovl» ECIv BbI yKe pelIniIn, 4To U KaK
OygeTe fenath, KaKie pecypchl BaM HyXKHBI M OTKY/Ia BBI X BO3bMETE, TO 3a4eM BaM IIPOBOINTh
aHanm3? Besib Bee M Tak yzKe M3BECTHO U OIpejiesIeHO 3apaHee. J[axke ecltv BbI peIlnTe POBeCTU
aHaJI3, BCce paBHO HIYETO HOBOTO He y3HAeTe, M TIOJTydeHHbIe Pe3y/IbTaThl He OYIyT OT/IMYATh-
¢s1 OT IMePBOHAYAILHO 3alaHHBIX YCIIOBUI. [TpoeKT TepsieT cBOo MTHHOBALMOHHOCTD, ITepecTaeT
OBITh YHUKAILHBIM IPOLYKTOM U ITPeBpalIaeTcsl B poLecc: Mbl OyIeM cliefoBaTh CTaHAApTHO-
My HaOopy IIeMiCTBHI, B3ITOMY «C KOHBelepa», KOTOPBI MOKET 0Ka3aThes JaIeKo He CaMbIM
3¢ PeKTUBHBIM pemeHreM rpodieMbl. CorllacuTech: ecii OTOPOCUTh CTEPEOTUITHBIN MTOAXO
M HavyaTh MCKATh YTO-TO HOBOE, TO BB, TI0 OOJIBIIOMY CUETY, HUUETO He IToTepsieTe — Belb
BcerJa MOXKHO BEPHYThCS K M3BECTHOMY 3apaHee CTAaHAapTHOMY, TUTTIOBOMY ITYTH peIIeHUST
npo6eMbl. OHAKO B ITpoLiecce oMcKa Bbl IPUOOpETeTe 0O4eHb MHOTO: aKTUBHOCTb 3alHTEpe-
COBaHHBIX CTOPOH, JOTIOJTHATEIbHBIE BasKHbIE aCTIEKThI ITPOOIeMBbI, CBeXKHe UIEH 110 UX pellie-
Huto. CTouT nonpo6oBaTh!

CTPOUM «AEPEBO MPOBJIEM»

TCOpGTI/I‘ECKI/IC 3HaHW4 BbI YK€ ITOJTYYNJIN, TETIEPb MOXKHO MPUCTYIATL K ITOCTPOCHUTO
«IEPEBa».

o 1714 Havasa Mpou3BOJIbHO BEIOMpPAEM OIHY MM HECKOJIBKO IPOOJIEM.

e 3aTeM CHMMaeM 0 OJIHO KapTouKe ¢ ipobaeMaMy U poOyeM BHICTPOUTH MEXIY
Hell ¥ yXe pa3MeIleHHbIMU KapTOuKaMU-TIpoOaeMaMy MPUUUHHO-CIEICTBEHHYIO
cBs13b. Ecu 1Be mpobieMbl He ¢BsI3aHbI MeXXITY cOO0I — pa3MecTuTe UX psimoM. Eciu
OIHa MpobJIeMa SIBHO SIBJISIETCS] IPUUMHOM APYTOi (IyCTh He 04€BUTHO, HO BCE JKe CBSI3aH-
HOI ¢ Heit) poOJIeMbI — OITYCTUTE €€ HIKE, €CIIH CIIeACTBIEM — IIOAHUMITE BBIIIE.

o Ecmi normdeckast cBsi3b He 0UeBHIHA, TTOMPOOYITe chopMyTMPOBaTh 1 100aBUTH MEXIY
MPUYMHOI U CIIEACTBUEM ellle OHY KapTOUKy-TpoOJieMy, ¢ TIosIBIeHIEM KOTOPOH CBSI3b
CTaHeT sICHa.

o Eciu BB BUINTE, UTO HpO6H€Ma «HEC IMOAXOANT» — BPpEMECHHO OTJIOKHTE €€ B CTOPOHY.

e KapTouku erme He 3aKoHUMIMCh? bepuTe cieayoryo KapTouKy-mpodaeMy 1 mo-
CTyMaiiTe ¢ Hell 0 OMMCaHHOMY aJlTOPUTMY.

e Ecau npo6iieMbl 3aKOHYMINCH — BIOEPUTE OJHY U3 «BETBei» 1 MompoOyiiTe pac-
CMOTpETh Bompoc 0oJjiee AeTalbHO: MOMCKATh «[TPUUMHBI IPUYUH» WIN «CJIeACTBUS
CleCTBUII», 3amaiiTe BOMPOC: «A TOJBKO JIM 3TU IBE (TPU, YETHIPE...) IPUIMHBI SIB-
JISIIOTCSI OCHOBHBIMU [IJ1s1 JaHHOTO cieacTBust? EcTb u eme apyrue?» JJo6aBbTe He-
JIOCTaoIINe.

[TocTeneHHo Balle «1epeBo» OyIeT 00pacTaThb «KPOHOI», a «KOpHEBasi CUCTEMax»
YKPETUISIThCS, T00aBJIsisi Bce HOBbIE X HOBbIE «KOPHU».
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Jlna naweeo npumepa kapmunka 6ydem npumepHo makoi, kak nokazato Ha Pucynke 9.

Ilpumep pezyavmama nodeomosku k hocmpoenuro «depeea npobaem». [lonpodyem npeo-
HOAONCUMb, KAK 8 IMOM cayHae uien bl Xod 00cyucoeHus.

CHauana mo2nu 634mbs CA060 «pA3cHeBAHHble caoxcusuietics cumyauueﬁ poaumeﬂu»:

PucyHok 7. MoarotoBka K NocTpoeHmio «epesa npobnem» — Lwar

MepBas kapTouka

N\

Jemu yxooam danexo
om doma, 4moobl
nouzpams

Janee nodkarouaromes «be30emHoie» HCUAbYbL U NEHCUOHEPbL, X00 00CYHCOeHUS MO2 Ol -
mu makum oopazom:

PucyHok 8. 1oarotoBka K MoCTpOeHWIo «epeBa Npoonem» = Lwar 2

MepBas KkapTouka

B noowezoax

memno
Pooumensim
npuxooumcesi 0aiexo
X00ums ¢ OemvmiL Hemu yxoosim danexo Iloopocmku
A
ymobwvl OHU MO2TIU om doma, 4moowvl ObIom 1aMNOYKU
no2yname Ha 030yxe dereraiiy

I pasnvlil 6030yx
Hzpamo na Hem senenvix
naowaoke onacHo HacasxicoeHull
Bo osope
3aNAPKOBAHO MHO20
Mauiun

FotuH C.B., Kanowa B.M.




[locne oxoHuamenvHo20 pasmeueHus npobaem, Kapmuna npumem maxou 8uo (cm. Pucynox 9.):

PucyHoK 9. [prMep pesynbTata NoAroToBKM K MOCTPOEHMIO «epeBa npobnem»

B memmwiil noowveso
Yuacmrosomy
CMPAWHO 3aX00UNtb
nocmynawom
MHO20UUCTIeHHbLE
JHCanodwvl Ha B nooweszoax
NnooOpoOCmKos memHo
Iloopocmku mycopsm Ilodpocmxu
B e ObIOM IAMNOYKU
Jlemetl msoceno
KOHMPONUPOBAmMs
ponp Iloopocmxku
cobuparomes 6
Pooumensim P
noove30ax
npuxooumcst 0aneko
Hemu yxooam Oanexo Ilocmynaem mnoeo
X00ums ¢ 0emoMmil,
om ooma umaqbwvl arcanod 6 KIOC na
umoodwbL OHU MOTIU
nouzpame mo, umo Oemsim
no2ynsams Ha 8030yxe
Jlemu ne mozym Hez0e uepambo
uepams 60 08ope
ooma

Kmo-mo sevikpyuusaem
JIAMNOYKU 8 NOOBE30a4X

oemsm OnacHo
uepams 60 08ope

Bo osope nem

Mecma 075 uep
Hsop
2PA3HbI
Bo osope
3aNAPKOBAHO MHO20 5 Hesop 3aepsiznen
Mawun Ipaisnoiii 6030yx CMpOUMenLHbIM U
ObIMOBLIM
MYCOpOM
Hzpamo na Hem 3enenvix Bo oeope e30um
nA0WAoKe ONACHO HACAd*cOeHUll MHO20 MAWUH
Jleop 3acpaznen
ANKO2ONUKAMU

Jlemckas niowaoka

Jleop 3acpsaznen
pasnomana

cobakamu

Jlemckas niowaoka
bvicmpo npuwiia 6
He200HOCb

TCHCpb OCTaJIOCH TOJIBKO ITPpOpHCOBATL MTPMYMHHO-CJICACTBEHHBIC CBA3U.

[Tocae ux npopucosku u HekomMopoil ONMUMUZAUUU CXeMbl (Nepe08UHY M bl HeKOMOpble Kap-
MOYKU ¢ NPUYUHAMU U CAeOCMBUIMU) 8 HAWeM npumepe, depeso npobaem 6ydem 6vieas-
demb npumepHo mak, kax nokazano Ha Pucynke 10. Jlepeso npobaem. Lleemom gvidenenni:
NPUMUHbL (<KOPHU») — CepbiM, OCHOBHASA NpobdaeMa («Cmeon») — JceamuiM, cAe0cmeus
(«KpoHa» ) — 3eneHbIM.
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PucyHok 10. [lepeBo npobnem

Pooumensim
NPUXOOUMCSL OATLEKO
X00ums ¢ 0emvbmiu,
4mMooObL OHU MO2TU
No2yNIAMmb HA 8030yXe

Jlemeii msiceno
KOHMpPOIUposams

-

Vuacmrosomy
nocmynarom
MHO2OUUCTeHHbLE
2Acanodwvl Ha
noopocmKos

B memmuvlii nooveso
CMPAuHO 3aX00UNMs

/4

B nooveszodax
memHo

T

Toopocmiku mycopsim
6 n00ve30ax

Jlemu yxoosm oanexo
om ooma, umoobwl
nouzpamo

D

Iloopocm

ObIOM 1IAMROYKU

KU

Tloopocmiu
cobuparomcs 8
noove30ax

Jlemu ne mocym

uepams 80 0gope
doma

Bo osope nem
Mmecma 0 uep

oemsam onacho
uepamu 80 08ope

Bo dsope

MAUUH

3anapKoearno MHO20

Uepamo na
niouaoke onacHo

\\

Jlemckas niowaoka
paznomana

N

AN

I psiznviil 6030yx

Hem 3enenvix
Hacaxcoenutl

Ilocmyna
21canoo 6

mo, umo oemsim
Hez0e uepams

em MHO20
KOC na

Kmo-mo evikpyuusaem
JNAMNOUKU 8 N0OBE30AX

Heop
2pA3HbIU

T~

Jleop 3acpssnen

ObIMOBHIM
Mycopom

CMpoumenbHviM U

o

eop 3acpaszuen
anKo20nuKamu

Bo 0sope e30um
MHO20 MAUIUH

/eop 3acpsszuen
cobakamu

Jemckas niowaoka
ObICMPO NpUWILA 6
He200HOCMb

Jna nawe2o npumepa o4e8uoHo, 20e HAX00UMCs CMEoa 0epesa U UeHMpanbHds npooaema
— «Jlemu ne moeym uepams 60 08ope domMa».

FotuH C.B., Kanowa B.I.
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~Mounmpere,
24§$$H gAPY!UE’HbJ
\ HO-CAepCT-

PbEHHbie 65:314...

JlepeBo I0JKHO comepKath
KaK MUHUMYM 4-5 YpOBHEi.
Ecnu xe momyauicst «caxeHer»
(HY KOpHei, HY TIOOETOB), «KYCT»
(OosbImast KpoHa, MaJleHbKHE
KOPHM ) UJIU «MEPTBOE IEPEBO»
(KpoHa OTCYTCTBYET), TO aHAJIN3
HaJI0 TIPOIOJIKUTh — «OTKAIlbl-
BaTh KOPHI» 1 «PaCTUTE BETBI».

[Tocne moctpoeHus aepe-
Ba HaJl0 BHUMaTeJIbHO TpOBe-
PUTB, TPOCIEKMBAETCS JIU JIO-
TMKa OCTPOEHUSI 10 11000t 13
LeTT0YeK OT KOPHSI K BepIINHE
KpOHBIL. Eciv 910 He Tak, To «He-
JIOTUYHYIO» LIETIOUKY HaJ0 Tie-
PECMOTPETh, BO3MOXKHO, Iepe-
(bopMynrpoBaTh MPoOIEMBI, a
eCJIM 3TO He ylaeTcs — pa3op-

BaTb €€ B MeCTe, I7Ie JJOTMKa HapyIaeTcs, 0o, Hao00poT, 100aBUTh HEIOCTAIOIIIE 31eMEHTHI
BJIOTMUECKYIO LIETIOYKY. Bo3MOXHO, Y Bac MOSIBUTCSI HECKOJIBKO IEPeBbeB, He CBSI3aHHBIX MEXIY
coboit, TeM sydrnie, Kpyr Hamreil paboThI cyxKaeTcsl, He BAMSIOIIIE Ha OCHOBHYIO Mpo0ieMy

(baKTHI OTOILTH B CTOPOHY caMU COOOIA,

Ecnu HesicHO, Kakasi 13 chopMYIMPOBaHHBIX IIPOOIIEM SIBJISIETCS CIIEACTBMEM, a KaKasi —
MPUUMHOM, HaIo TOcTapaThest JOCTUYb COTIACHsI B TPYIIIIE Mo 3ToMy Borpocy. CremyeT 1ubo
nepedopMyIpoBaTh MpobeMbl B Oostee obimue, 1160, HA060POT, AeTATU3UPOBATh UX TaK,
YTOOBI Bce Y9aCTHUKY OBbUTU COTIACHBI ¢ TIPOPMCOBAHHOM CBSI3bIO M TOHUMAJTH, I0YEMY OHa

Xoten &bl Npes-
cTABUTE BAM HALe
Aepero

npoBAeM.,

e®

BBITJISIUT UMEHHO TaK.
Yacro mpuxoauTc 3a-
MEHSITb OIHY ITpo0ieMy
HECKOJIbKUMHU WUJIN JI0-
0aBIATH HOBEIE (hOPMY-
JUPOBKH MpobJIeM, KO-
TOpbIe ObLIN M3HAYATBLHO

VITyIIeHBI.

[Tporecc moctpoe-
HUS IepeBa MOXKHO CUK-
TaTh 3aBepHICHHBIM TOT-
na, korga BCE yyacTtHu-
K1 00CyXIeHHMsI coriac-
HBI C €70 CTPYKTYPOIt 1
MPUYMHHO-CJIEICTBEH-
HBIMM CBSI3SIMU, TIPOPU -
COBaHHBIMU MEX]TY 2J1e-
MeHTaMu. DTo TpeboBa-
HUe sIBJsIeTCs o0mUM
MpY 3aBeplIeHUM BCeX

5 8 nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



TPEX OTaIloB AQHAJIUTUYECKOMA (1)331)12 BCC YHaCTHUKU JOJKHBI BUAETH OAHY U TY 2K€ KapTHHY, U
TOJIKOBaHHME €€ TaKXKE TO0JDKHO ObITh CIVHDbIM.

JlepeBo mpobiieM — KITIoueBOi a1eMeHT aHATUTUUecKoi (pasbl. OHO SIBISIETCS MICTOYHUKOM
MH(OpMaLIK IJIs IPOBeIeHNSI CIIeAYIONIero 3Tara — aHaM3a 1efeit. Ha ero BbimoHeHue yartie
Bcero TpaTtutes 10 50% Bcero BpeMeHU Ha pa3paboTKy MpoeKTa. Mbl yBepeHbI, UTO BHI YKe
MOHUMaeTe, Io4YeMy 3To Tak. Eciu repeBo mpobieM MocTpoeHO KaueCTBEHHO — TaTbHeIe
IIary 1o pa3paboTKe MPOEKTOB OYAYT MPOXOAUTh 3HAUMTETLHO ObICTpee, 1 TSI X BBITOTHEHMST
Haj1o Oy/IeT INIITh I} iCTBOBATH MO OMMCAHHBIM HUXE aTTOPUTMAM.

Wrak, 37an aHanm3a npobnem npoBOAMTCS rpynnow, COCTOALLIEN 113 BeyLLIETO Y NPeaCTaBUTeENen
3aMHTEPECOBaHHbIX CTOPOH.

Cam npoliecc aHaIM3a COCTOUT U3

o (hopMyIMPOBKHU Ppo0JieM Ha 0cHOBe CXeMbl aHaTN3a 3aHTePECOBAHHBIX CTOPOH;
e OrpefeNIeHN 1, KaK1e 13 HUX SIBJISTIOTCS IPUYMHAMU, a KaKKe — CIIeICTBUSIMU;

® TIOCTPOEHUY «JIepeBa MpodIeM»;

® TIPOBEPKH JIOTUKH €T0 CTPOEHMSI M OKOHUATETbHOM KOPPEKTHPOBKH,

[Tpu mpoBeneHMM aHaI3a Halo cOOMTIOIATH TPeOOBAHMSI, TIPeIbSIBIsIEMbIe K (DOPMYIUPOB-
Ke rpo6eM. OueHb BaxkHa poJib BeAYILEro — (hacuanTaTopa, KOTopast COCTOMT B OKUBJICHUU U
HarpaBJIeHUU IUCKYCCUM B HY;KHOE PycJI0, OTC/IeXKMBAaHUU 1 MCTIPaBIeHUHM OIO0K B (hOpMY-
JIPOBKaX MPo0OJieM 1 JIOTHKE MOCTPOSHUSI iepeBa.

FotuH C.B., Kanowa B.I.
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3TAN 3: AHANN3 LIENEWN (OBJECTIVES ANALYSIS)

«JlepeBo TpoOIeM» HATJISITHO MOKa3bIBaeT HaM TIPUIMHBI BOBHUKHOBEHMSI TIPOOJIEMbI, IO
KpaiiHeit Mepe, Te, KOTOpbIe MOTYT «TMarHOCTUPOBaTh» YIaCTHUKM Haltieit Tpyribl. O4eBuIHO,
YTO MBI HE CMOXEM YCTPaHUTh OCHOBHYIO ITpo0JieMy (a 3To — LieJIb Hallleit IesITeTIbHOCTH ), He
YCTpaHMB MPUIKHbBI €e BOSHUKHOBEHMSI,

CTpouM JIOTMYeCKYIO LIeToUKyY Aajbiie. YToObl ycTpaHUTh MPUUYMHBI, HaIo CHauaja 1mo-
H$ITh, KaKOB 0JIKeH ObITh pe3yJIbTaT Tol paboThl, KOTOpasi IPUBEET K YCTpaHEHUIO OMHOM 13
npo6JieM. [[71s1 5TOro Mbl IOJKHBI C(OpMYIMPOBATH LIEJIb Hallle aesTeTbHOCTH. J[71st Kaxkmoii
Mpo0JIeMbI €CTh pelleH e (BeIb MbI TIOCTApAICh Ha TIPEIbITYILEM 3Tarte, YTo0bI PoOaeMbl ObLTH
peaTbHBIMI ), ¥ MbI MOXKEM €T0 C(hOpMYIIMPOBATh, NCXOMIS U3 OITMCAHHMSI IPOOJIEMBI.

KAKM OBPA3OM NPEOBPA3OBATb
MPOBJIEMbI B LUENN?

Tenepb Kax0ii HEraTUBHOI CUTYaLIMU — MTPpo0GJIeMe Halo ITPOTUBOIIOCTABUTD IOJIOKM -
TEJIbHYI0 CUTYALMIO — T, BKOTOPO# pUIMHa IpoOJieMbl ycTpaHeHa, TO €CTh ChopMyIUpoBaTh
1IeJTh Halllel IesITeTbHOCTH.

Kaxkue TpeboBaHusI K MOCTaHOBKE ¥ (hOPMYJIMPOBKE LieJIei BbIIBUTAIOTCS? AHAIOTUUHbBIE
TeM, KOTOpbIe ObLT! BBICTaBJIEHbI K (DOPMYIIMPOBKE TIPOOIIEM.

1. Ien mo/mkHa OBITH peaibHOi. Eci ocyimecTBIeHMe KaKoii-To YacTH HaIllero MpoeKTa
3aBUCHT OT IMOTOHBIX YCJIOBUI, €CTECTBEHHO, Mbl HE CMOXEM IOCTaBUTh CBOEH LIEJTbIO «o0ecrIe-
YeHue SICHOM (MM OXKIJTABOM ) ITOTOIbI».

2. Ien 10/KHA OBITH IOCTHKIMOI.

Hanpumep, nesosmoncho pearuzosamo meumy eepos 00H020 U3 U38eCMHbIX AUMeEPAMYp-
Hblx npoussedenuil: «Cuacmos 044 8cex, 0apom U NYcmb HUKMO He Yiidem 00UNCeHHbIM» .
Jaxce ecau vl noayyume Heoepanu4eHHoe UHAHCUPOBAHUE 8 COYeMAHUU ¢ NOAHOU 8O-
000011 deiicmauil 045 docmuMiceHUs IMOU Yeall, M He XaAmum u 0ecsimu JcuzHei 045
moeo, 4mobwl dosecmu Makoil «<npoeKm» 00 A02U4eCK020 3d6epuleHUs.

3. Ilean 10/KHA OBITH KOHKPETHOI: cjiefyeT 130eraTh OOIMUX CJIOB, U3 GOPMYIUPOB-
KU LIeJTU JIOJIKHBI OBITh SICHBI TIOKa3aTe 1 €€ TOCTUKEHMSI,

Hanpumep, gopmyauposka ueau «yayuuierue nosoycenus IceHWUH U3 4eaegoil epynnob»
oueHb 00was, mpebyemcs MUHUMAAbHOE YMOYHeHUe: KaKUe UMeHHO acnekmbl 0ydym u3-
MeHeHbl U (dceaamenvHo) KaKum obpasom. ArbmepHamugHwlil 6apuanm «npedocmage-
HUe WCEHWUHAM U3 UeaeBOll 2PYRNbL B03MONCHOCMU DONOAHUMEAbHO20 3apadomKa Yepes
cosdanue pabouux mecm» — bonee epomo30ko, 3amo 001ee KOHKPeMHO U nocie npoume-
HUS He ocmaegasem yceaanus 3adams 3-4 donoaHumenbHixX 60npoca.

Yro Hamo cuenath? B3sITh CIIMCOK, COCTABMISIIOMMUIA «1epeBO MPOoOIeM», U IPOTUBO-
MOCTaBUTh €My CIUCOK 1eseid. [Tocie 3Toro, He MeHsISI CTPYKTYpPHI «IepeBa», 3aMEeHsSIeM
po0OJIeMbl Ha COOTBETCTBYIONIME LieJu. [TomydaeM mepBbIit BApUaHT «AepeBa Lieeii». s
MPUBEIEHHOTO B MIPEIbIAYIIEli T1aBe puMepa aepesa npodsieM (Pucynox 6) aHasor «Je-
peBa Liesieii» OyaeT BHIMJISIIETh Tak, KaK Mmoka3aHo Ha Pucynke 11. Ilpumepnas cmpykmypa
«depesa yeaei.

nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



PucyHok 11. MprimepHas CTpyKTypa «aepeBa Lienei»

OdbhekT

-

Obhekt

Sdbdekt

T

OdbhekT

N/

Odbhekt

Llenb 2.3.2

Llens 1
i
/ Llenb 2
f
/ Lenb 2.1 Uenb 2.2 Llens 2.3
% i AN
Uenb 2.1.1 Uenb 2.1.2 Lenb 2.2.1 Lens 2.3.1
L o
er> 2.1.1.1 Len 2.1.2.1 Hems 2321

Llenb 2.3.3

B cayuae ¢ nawum npumepom, mpanchopmauyus npobaem 6 yeau moxycem 6vims npou3sede-

Ha caedyrouum oopazom (cy. Tadauyy 3. na cmp. 62):

FotuH C.B., Kanowa B.I.
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Tabnuua 3. MepechopmynmpoaHyie npobnem B Lienn

MpobGnembl

[letvi He MOryT UrpaTh BO IBOPE IOMa

Lenn

Poautensm NprxoamnTcs Aaneko XoanTb
CheTbMun

[etnmoryT urpath BO BOpe fOMa

Letn yxomat faneko ot Aoma

PoouTen MoryT rynsitb C AETbMM,
He yXoAs 0aneko oT JoMma

[leTen T9xeno KOHTPONMPOBaTh

JleTvi He yxoasT UrpaTh Aaneko oT AoMa

Bo iBope Herpe nrpatb

[eTel nerko KOHTPOMpoBaTh

Bo iBope 3anapkoBaHO MHOIO MalLnH

Bo IBOpe MMeeTCci MecTo AN Urp

Bo iBOpe e381T MHOTO MalLnH

MprnapkoBaHHbIe aBTOMODWM He MeLLAIoT
AeTAMMIpaTh

LleTam onacHo UrpaTh BO ABOpPE

Bbe3a,ans MaLlvH BO IBOP OrpaHMyeH

[PS3HBIN BO3AYX

[letam co3naHbl Oe3omnacHble yaioBws ans
VIrpbl BO IBOpE

[1BOp 3arps3HeH CTPOUTENbHBIM
11 ObITOBbIM MYCOPOM

Bo iBOpe YMCTbIN BO3YX

HeT 3eneHbIX HacaXaeHI

Bo 1BOpe HEeT CTpouTeNnbHOO U BbITOBOrO
Mycopa

LeTckas nnoLLaaka npuLLia
B HErOOHOCTb

Bo iBOpe MHOro 3ef1eHN

/rpath Ha NnoLLaaKe ONacHo

[eTckas nnoLLiaaKa OTPEMOHTMPOBAHA,
ee3fieMeHTbl caenaHbl HaoeXHbIMU

[BOp rpsi3HbIN

VrpaThb Ha nnoLLaake Ge3onacHo ans aeTen

Moctynaet MHoro xanot 8 X3CHaTo,
YTO [IETAM HErie UrpaTb

[BopyncTbin

MompocTki cobMpaloTCs B MOAbE3AAX

BK3C nepecranu noctynatb xanobbl Ha 1o,
4TO ABOP He 00OPYA0BaH ANs UMp [eTen

MoapoCTKIA MyCOPST B MOObE3AAX

[OAPOCTKM YNFIOT BO IBOPE

[1Bop 3arpsi3HeH cobakamm

B noabe3aax HUKTO He MycopuT

[1BOp 3arpsA3HeH aikorosmKkamm

[1Bop He 3arpsi3HsieTcs cobakamm

B nogbe3ne temMHo

AJIKOronmKm He MyCOpST BO IBOPE

MoapoCTKM ObIOT NaMMOYKY

B nogbe3ne ceetno

KT0-TO BbIKpYHMBaET NamMnoHKm
BMoObe3nax

Jlamnoukm uenble

B TeMHb I NOAbE3 [, CTPALLIHO 3aX0AMTh

HVIKTO He BbIKPY41BAET TaMMOHKW
BMoObe3nax

Y4aCTKoBOMY MOCTyNatoT
MHOMOYUCTIEHHbIE
»anobbl Ha NOAPOCTKOB

He CTpalLHO Be4EpOM 3aXOAMTh B MOABLE3L

KonuyectBo xanob Ha nofpocTkos,
MOCTYNAIOLLVIX Y4aCTKOBOMY, CYLLIECTBEHHO
COKPATIANOCh
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Jlna naweeo npumepa npoekma no obecneveHuo ycao8uil 044 uepsl demell 80 0sope, depe-
80 Oydem @vlenidemsv mak, kak nokasano Ha Pucynxe 12:

PucyHok 12. «[lepeBo Lenen»

He cmpawmno

Konuuecmeo sicanod na
Nn0OPOCMKO8, NOCHYNAIOUUX ?
VUACKOBOMY, CYU€CMEECHHO

COKpamuocv

8eUepomM 3axo0ums 6
noove30

B nooveszoe ceemno

= ,‘

Pooumenu mozym
2ynAms ¢ OemvMil, He
X005 Oaneko om
doma

|

Bo osope
umeemcs mecmo
o5 uzp

uepamo

IIpunapkosarnvle
agmomoodunu He
Mewarom oemsm

Hemeii necko B noovesoax nuxmo Jlamnouxu
KOHMPOIUpPOsamo He mycopum yenvle
\ \ B JKOC nepecmanu
Hemu ne yxoosm Toopocmxu nocmynams
uepams danexko om 20 60 oHeanobvl Ha mo,
doma dsope umo 06op He
000py006aH OISl Usp
\ / Odemeil

Jemu mozym
uepams 60 dgope
odoma

==

Jemsim cozoanvl
besonachvle yciosus
07 uepbl 60 06ope

Hsop

qucmoll

|

HUepamv na
niowaoke

demetl

6ezonacto 0s

Huxmo ne
BbIKpYUUGaCM
JAMNOYKU 6
nodve30ax

E

[emckas niowaoka
OMPEMOHMUPOBAHA,
ee anemennmol
coenamwl
HAOeAHCHBIMU

R

Dnemenmowi demckoul
NIoWaAoKU coenamvl
HAOECHBIMU

FotuH C.B., Kanowa B.I.

Bo 0osope nem
cmpoumensrHozo u
061M06020 Mycopa

MHO20 3el1eHU

Bo deope uucmoiil Anxozonuxu ne
6030yX Mycopam 60
odeope
Jeop ne
3a2pA3HAemCs
cobaxamu
Bo dsope Bveso ona mawun 6o

060p ocpanuyen
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Tenepb Hallo MPOBEPUTH JIOTUKY LIETI0YEK OT «KOPHEN» K «BepIIHe» IepeBa. « MeXaH!-
geckoe» repeopMy/IMpoBaHre MOUTH HaBepHSIKa MpUBEAET K HAPYIIEHHIO IOTUKH, TTOSTOMY
9Ta YacTh pabOoTHI o4eHs eaxcHa. Bo3aMOXXHO, IPUAETCS YTO-TO cHOPMYIHPOBATH 3aHOBO MM
N00aBUTH LieJIb B HEIOCTATOYHO JIOTUUHYIO 1IEMOYKY, BCTPOUT AOMOTHUTETbHbIE BETBY Lieseit
U T

TCHCpb TTOroBOpMUM 0 TOM, KaK OLICHHUTb Ka4Y€CTBO HpOZ[GHaHHOfI pa6OTbI.
HOCTapafITCCb JaTh OTBET Ha HVZKETIPHMBEICHHBIC BOIPOCHI:

o {BysioTest v chopMyITMpOBaHHBIE LIeJ M KOHKPETHBIMU, PeTbHBIMU 1 IOCTUKUMBIMMU?
3meprMbl i oHK?

o [ToyeMy MpoeKT HyXeH LieJIeBOii TpyIIIe, peTMOHY, CTpaHe?

o Kakuie 0THOIIeHNMSI MOTYT ObITh YCTAHOBJIEHBI MEXXTY MCTIOMHUTEISIMU TIPOEKTa U PYTH-
MU pa3paboTKaMu B TOH e 0071acTH, B TOM Ke CeKTope?

o K Kak1M KOHKPETHBIM pe3y/IbTaTaM Hajlo CTpeMUThes1? UTo MoMyduT LiesieBasi rpyrimna B
pesyJIbTaTe OCYIeCTRICHMUS IPOeKTa?

o Ecau OyayT IOCTUTHYTHI Bce YKa3aHHbIE LeJIH, PEITUM JIM Mbl M3HaYaIbHO TOCTaB-
JIEHHYI0 TpobeMy?

o OxapakTepu3yiiTe oxuaeMble OT pealTr3aly MpoekTa 3(hPEKThI ¢ TOUKU 3peHMs M3Ha-
YaJIbHO ChOopMYTMPOBAHHOM TIPOOIEMbI, LIEJIEBOI TPYTITIBI, CEKTOpa paboThI?

|2)81 JOJKHBI OBITb B COCTOSTHUYM OTBETUTD Ha BCE 3TU BOIIPOCHI, YTO 6YI[€T TOBOPHUTD O YET-
KOM U ACHOM ITOHUMAaHHW U JIOTUKU.

Kpurepuii 3aBeprieHus mpolecca, Kak v B mpeabiaymux stanax — BCE ydactHuku 00-
CYXXIEHUSI COTJIaCHBI ¢ hOPMYIMPOBKAMU U JIOTUKO CBsI3eii, 0003HaUE€HHBIX Ha «IEPEBE 1Ie-
JIeii».

KAK OMPEAEJIATb ONTUMAIJbHbIE CTPATETAN?

Korpa «epeBo 1eeii» roToBo, HacTajIo BpeMsl aHajM3a MpojieJaHHOM paboThI 1 TIOBEIe-
HUs UToroB, Hama 3aaua — BEIIEUTS eI TPOeKTa 1 ONPEAeTUTh Te TPaHUIIbI, KOTOPhIE
3aTPOHET Hallla IeSITeTbHOCTD.

Ecnu teneit MHOTO, MX HaJo CIPYIITMPOBATh Mo (GOPMYIMPOBKOI OIHOM 00beIMHEH-
HOI LIeJTN, KOTOpast 3aTeM BOMIET B TIaH JeMCTBUIA. DIIeMEHTHI XXe, HaXOAsIIecst HUXKe ee,
TIOCITY>KaT OCHOBOM JISI TTaHa IefiCTBUIA, KOTOPBII Haflo BBITTOJTHUTS JJ1ST IOCTUKEHM ST 9TOM
LIEJTH.

B nawem cayuae smo ueau: «Zlemu moeym uepams 60 dsope doma», «Bo deope obopydosa-
HO Mecmo 0as uep», «emam cozdanvl 6e3onacHole Ycaosus 0as uepsl 6o deope», «/eop
yucmolit», «B nodseszde ceemno».

Tenepb Hago OMpeaeNuThb, 10 KAKOTO YPOBHS MpoOJeMbl CTOMT peliaTh (Kakue
MpobJeMbl SIBASIIOTCS IPUYMHAMU ), a KakKue pobJieMbl permaTesi caMu coboii (Kakue
pobJeMbl SIBISIIOTCS cleAcTBUsIMM). Ta Touka Ha AepeBe MpobieM, Ha KOTOPOIi 3a-
KaHUMBAIOTCS IPUIYMHBI, U OyAET SIBASIThCS Hallleli OCHOBHOM MM LeHTpaJIbHOM Mpo-
0JeMolt — Ha JepeBe Liesielt eif OymeT cooTBeTCTBOBATH 1ieJib Halllero mpoekTa. Bee,
YTO PacIooXeHO HUXe ee, PeICTaBsIeT MHTepec sl MPOeKTHOM IPYIIIbI U KCTION-
HUTeNel TIpoeKTa.

nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



B BeIOOpE 1IeM TIpoeKTa He CiIeyeT OIycKaThes CIMITKOM HIU3KO0, Ha YpOBeHb JIOKAITb-
HBIX feiicTBUil. Hac He MHTepecyIoT KOHKpPETHbIE MHCTPYMEHTHI (Kak B MPSIMOM, TaK U B
MEPEHOCHOM CMBICIIE CJIOBA: He caedyem cmagumb ueab «HAllmu Meuok 043 Mycopa» uau
«docmams u3 Kk2adogoil nonamy») — 04€BUIHO, UTO TAKOI MPOEKT CAUMIKOM MPOCT ST
aHaM3a 1 6ecrojie3eH 3aHTePeCOBAHHBIM CTOPOHAM B CUITY MM3ePHOCTH ero 3 deKTa.

He CJICAYCT TaKXKE IMOAHMMAThCA CJIMIIKOM BBICOKO, Ha YPOBEHDb ro0aTbHBIX CHCI[CTBI/Iﬁ,
KOTOPBIC 3BydaT KpaCuBO 1 MaCH_ITaGHO, OIHAKO HEIOCTUKMMDBI B ITOJTHOM o0beme B PpaMKax I1po-
CKTa.

To, uTo pacmosoXeHo BbIle BEIOPAHHON HaMU OCHOBHOM LIeJM pa3pelnTcsl BO MHO-
T'OM aBTOMATUYECKH, TOCKOJIBKY MPEATIOCHITKY OyIyT yeTpaHeHbI BTIPOLIECCe peali3aliiy IMPoeKTa
(KOTOpBIit, HATIOMHMM, 3aKJTIOYAETCs] B pelieHUH OTpeie/IeHHOM MPo0IeMbl).

B nawem cayuae deticmeumenvras, ¢ mouku 3peHus 3auHmMePecoBAHHbIX CHOPOH, Ueab —
«llemu moeym uepams 60 08ope doma» — cosnana ¢ npedsapumensbHo nOCMAAeHHOI,
Ymo 2080puUm 0 MOM, YMo npeosapumenvhas Gopmyauposka okazaracy Koppekmtoil. K
CONCANeHUIO, MAK Npoucxodum 0anexo He éceedd.

OI[HaKO nepen TeM Kak OCTaHOBUTE ITPOLECC UCCIECA0BaHUA «KpOHBD», HAaJ10 BHUMA-
TCJIbHO ITPpOaHAJIU3UPOBATh ITIOMCIICHHDBIC TY1a KAPpTOUYKU. B «KpPOHE» MOTYT HaXOAUTbHCA
SJIEMCHTBI, KOTOPBIC B IICPCIICKTUBE pa3peIiaTcsda CaMn co0oii B IIponecce pe€ajnsaliin Ipo-
€KTa, HO B TO K€ BpEMA ITPECACTABIAIOT BOIIPOCHI, KOTOPLIC HAJ10 p€IIaTb CPOYHO, IIPAMO
ceﬁqac, JazKe ITIOHUMadA, YTO HNPEAITOCBIIKHN IJIA NX BOSHUKHOBCHUA HE YCTPAHCHLI U, BO3-
MOXHO, 10 3aBCpHICHNA ITPOCKTa €1IC HE pa3 IPHUIACTCA 60pOTbC$I CHux B0306HOBHHIOH_[I/IM-
CA TTOABICHUECM.

Fuwe ooun «meduyunckuir» npumep: ecau yenosek 3abonen, u'y Heeo 8bicoKas memne-
pamypa, mo Ml CMApaemcs «cOUmbv» ee UMeUUMUCA cpedcmeamu 0o npuxodd epaud
U nocmaosku um ouaenosa. Ipuvun nosvluweHus memnepamypol moyxcem Obims MHO-
HCeCmeo, Ho NOCKOAbKY NPU ONpedeNeHHbIX YCA0BUAX BbICOKASL MeMnepamypa Moycem
npedcmasasmo ONACHOCMb 045 HCUHU caMd no cebe, Mbl 8ce pasHo «0opeMca» ¢ Hell.

B Hawem nce npumepe maxas npobaema — «8 nodsezde memHo» , U COOMEEMcmeyouds eil
ueab — «8 nodse3de ceemao». Imy npooaemy caedyem peuams 6e30maazamenHo nymem
3AMeHbl AAMNOYeK U YCMAHOBKU 3AUUMHbIX KOANAKO8, pellemoK Audo K0008bix 3aMK08
Ha 08epu no0se3008, He 00NCUOAACH, NOKA HALLOYMCA UCMUHHble 8BUHOBHUKU (Oblowjlie U
8bIBUHYUUBAIOWUE AAMNOYUKU) AUOO MOA00ENHCH USMEHUM C80U NPUBLIYKU U HAYHEM <MY CO-
8amuca» Ha yauye.

Tenepn, Koraa cdepa IesITeILHOCTH OTIpeiesieHa, He0OXOAMMO MOHSITh, KaKue «KOop-
HU» SIBJISTIOTCS 00s13aTeTbHBIMU, KaK1e - B3aMOMCKITIOUAIOIIMMU, @ KaK1e AOTOTHSIIOT APYT
apyra. TeM caMbIM MbI yTOYHUM TOT CITMCOK AEHCTBUI, KOTOpbIEe HAM HEOOXOAMMO MPOM3BECTH
J17151 [OCTVIKEHMSI LIEJTM TIPOeKTa — OTpee M CTpaTer io J0CTHKeHNs BLIOpaHHOM HaMU LIeJH.

IIpu 6onee demanvHoll npopabomke Hauleeo npumepa Moycem B03HUKHYMb B0NPOC:
Kak yopams mycop co 0sopa? Moxcro npousgecmu 2mom npouyecc CUAaMU ICUAbY08,
opyeas anvmepHamuea — codpams 0eHveu U HAHAMb YOOPUUY,, MONCHO HANUCAMb 3d -
a6ky ¢ KIC na ybopky deopa — smu eéapuanmsl 6y0ym 83auUMHO UCKAIOUAMb OpYye
opyea. Buibpae odun usz nux, He umeem cmwicaa paccmampugams opyeue. A MOICHO
doeosopumbcs ¢ KIC o ebidesenuu epy308uxa u pabouux 0as yoopku u 8b1603a cmpo-
UmMenbHo20 Mycopa, a 0ymolaKu, OCMAmKy ynakoskKu u mo, 4mo ocmasAsom nocie
nPo2YAKU HA 2d30He cODaKu, MONCHO YOpamv HA KOAAeKMUBHOM CYOOOMHUKe Jcume-
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neil JoMo8, pacnosodceHHbIX 80Kpye 06opa. B amoil cumyayuu nymu pewieHus npo-
Onemor Oydym donoaname opye opyea. Ho daa moeo, umober demoHmuposams cma-
pyio demckyio naowaoky, Heobxodumo noay4ums opuyuanstoe coenacue XIC, no-
9MOMY peuleHue Imoil npodaeMol ynupaemcs 8 HeoOX00UMOCMb 8e0eHUs Nepe208opos
¢ QOANCHOCMHBIMU AUYAMU, U AAbMePHAMUBH020 8APUAHMA PelleHUs npobaeMbl He
cyuwecmayem — npobaema 0043amenvHa 044 peuieHus.

Taxske He0OX0IMMO BBISICHUTD, MOXETE JIV BbI B LIEJIOM MOBIMSITh Ha IOCTIKEHME LIeJIH,
1 €CJT MOXKeTe — KaKM 00pa3oM 3To clie1aTh. [l pyriMu ciioBaMu, TpeOyeTcst U3 00sI3aTelb-
HBIX 1IeJIeii BBIIETUTh «<BHYTPEHHIE» — Te, KOTOPBIX BEI MOXETE TOCTUYb, U «BHEITHHE» —
Te, Ha KOTOpbIE BB TIOBIUSITH He MOXKeTe. B OymyiieM MbI MX yuTeM MpU aHaIN3¢e BHEITHUX
(aKTOpOB MPH MOCTPOSHUH JTOTUKO-CTPYKTYPHOI CXEMB,

Hanpumep, 6 mo epems, koeda mvl naanupyem 3anamocs 64a20ycmpoiicmeom 0eopda,
MO2ym nosS8umscs peMOHMHUKY MeNnA0Cemuy U pazoobpams moabKo 4mo pacuuueHHbvle
00pOXNCKU U NOCEAHHBLIL HeAABHO 2A30H AUOO 20p00CKAS AOMUHUCMPAYUS 3AA8UM, YIO
emecmo demckoil naowadku 8o deope bydem nocmpoeH HOBbLI MHO20IMANCHYLU 0OM.

Bo3Mo3kHO, Ha 3TOM 3Tarie Bbl MoJyMaeTe, 4To MocTaBIeHHasl pobieMa BaM «He 110
3yOam»; OHa CJIMIIKOM CJI03KHA, MHOTOTpaHHa, HaJIo YUeCTh CJMIIKOM MHOTO (hakTopoB. [17ist
HayvaJa ciefyeT pa3o0parbes, 1efiCTBUTEILHO JIM 9TO TaK. BeposiTHO, HeKOTOpbIe «kKOPHU»
He SBIISTIOTCS] HEOOXOANMBIM YCTIOBUEM LTSI pELIEHUS TPOOJIEMBI (ckadcem, 6oablioe Koau-
Yecmeo 3eneHu 80 dgope He fAeademca HeoOX00UMbIM ycao8ueM moeo, 4mobvl demu mam
uepanu, a 6om Haauuue 8vldeneHH020 U 000pyY008AHH020 Mecma 045 uep - 0e3ycr08Has
nompeOHOCcMb), HEKOTOPBIE 1IEJIM MOTYT BIIOCJIEICTBUN CTATh IOMYIIEHUSIMU (3dceedamau
necouHUYbl ¢ OYMbLAKOU 8 KAPMAHe MO2YM Y2pOHCAMb HAM, HO OYOYm 8bIHYHCOeHbL NPUCAY-
wamocs k dosodam yuacmrogozo. Ecau muauyus eomosa ¢ Hamu compydHuuams, mo cno-
cob ouucmumo demckyio naowaoky om eeauK0803pacmHuix nocemumeneil 6ydem cosmec-
MHBIMU YCUAUAMU HAUOEH).

Ecnu e BbI Bce-Taky pelInM, YTO B3SUTUCH 3a pPellleHHe CIUIIKOM CIOXKHOI Mpo-
0J1eMbI, MOKHO OTpaHUYUTh cepy AeHCTBUI OMHOI 13 «BeTBeli», M TOT/Ia IIepBOHAYATLHO
BbIOpaHHas LieJIb MPoeKTa CTaHeT o0IIeil 1esblo, BKIa B JOCTUXEHUE KOTOPOii Mbl MO-
’KeM BHECTH.

Ha Pucynke 13 (cmp.63) npednoxcervl Heckoabko 8apuanmos onpedeseHus cgepwl om-
8eMCMBEHHOCIU NPOKMA U3 Hauleeo npumepd.

Bapuanm Nol: B kauecmee ocHosHolL 8bibpana yens «/Jemeii neeko koumpoauposamv». Takoil
8APUAHM MONCem NPedtoNCUmb KmMo-mo u3 epynnsl pooumeneii. Q0Hako coeaacumecs,
npobaemMa KOHMpoAs 3a 0emvMu 20pa300 wiupe, 4em uzyHeHHolil U NPOAHANUZUPOBAHHbLU
acnekm eOUHCMeeHHOl npudunsl «/lemu yxodam uepams daseko om doma» (Kapmouxa
PACROA0JICeHA HA 00UH YDPOBeHb HUNCce 8blOpanHoil). B smom cayuae Mol doaxchbl noiimu
danvuie U NPOAHAAU3UPOBAMY Opy2Ue NPUHUHBL YCAONCHeHUS 2mo20 kKoHmpoas. [Ipomue
mako2o nooxoda K deay, ckopee 6ce2o, 803pazam be30emHole YHACMHUKY U NPedcmagu-
meau 2K9C — amo He ux 3adaya. 3Havum, Mbl 8bl0paNU CAUUKOM 00AbULYIO 045 OAHHOU
epynnbl 3aUHMEPeCOBAHHBIX CIOPOH 30HY OMEEMCMEEHHOCMU, 8bIX00AWYI0 3a Npedendl
ee KOMnemeHyuu U panuLbl BAUSHUA.

Bapuanm Ne2: Cxopee 6ceco, asasemcs 6 dannom cayuae onmumanvhuim. C 00HOU cmopoHbl,
OH camodocmamoueH u obecneyusaem mpebyemulii dppexm, ¢ Opyeoil — He 3amaxusa-
emcs Ha CAUWKOM Ooabuue U Hedocmulcumble yeau.
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PucyHok 13. «[lepeBo Lenen»: onpefensem chepbl OTBETCTBEHHOCTM NPOeKTa

He cmpawno

8eUepPOM 3axX00UNs 6
Konuuecmeso scano6 na noove30
NnOOPOCMKO8, NOCHYNAIOWUX ?
VUACMKOBOMY, CYUYECMBEHHO
CcoKpamunoch B noovesoe ceemio

= ;

B noovezoax Huxmo Jlamnouxu
He mycopum yenvle

\ B JKOC nepecmanu
Toopocmxu nocmynamse

2YaAI0m 60 JHcanobwl Ha mo,
dgope

[emeii necko
KOHMPOIUposams

-

Jemu ne yxooam
uepame 0aneko om
ooma

T~

Pooumenu mozym
2yIsimb ¢ 0emvmu, He
VX003 danexo om

4mo 06op He
ooma

060py006an O uep
Oemeil

Jlemu mozym
uepamu 60 d6ope
doma

Hukmo ne
8bIKpYUUBAE

il

Bo deope NAMNOYKU 6
Hemsam cozoanvi sop noovesoax
UMeemes mecmo besonachvle ycnosus uucmulii
O3 uep 01 u2pul 60 d6ope

Ipunaprosantvi / T

Hepamy na Bo 0sope uucmolil Anxozonuxu ne Bo dcope rem
e asmomoouu nrowadke P ; veomsam 6o CmpoumensHo2o u
He mewaiom Gosonaco o GeEges 4 ap 0b1M06020 Mycopa
odemsm uepamo - Lz Hsop ne
Oemeil 3a2psAZHAEMCS
cobakamu

E

[emckas niowaoka
OmMpeMOHMUPOBAnda,
ee sremenmol
coenarwl
HAOCIHCHBIMU

R Bo osope

Bweso ons mawun 6o
060p 02panuien

MHO2O0 3elleHU

Dnemenmovi demckoul
NIOWAOKU COCLAHbL
HAOIHCHBIMU

Bapuanm No3: 30eco mblL umeem 00pamuyo cumyayuro — 8bl00p CAUUKOM «MeAK0l» npodaemb.
Ouesudno, umo yucmomol 80 deope 00CMUUL OMHOCUMEAbHO Ae2Ko. HCcHo, Kmo 3a 3mo
0oadceH omeeuams U Kmo Mojcem noMo4b, MepoOnpUsmMUil nompeoyemcs HeMHO20, pe-
3VAbMAM CPpAGHUMeNbHO Aeeko eapanmuposams. O0Hako danHwLil npoekm Oydem 16459Mb-
CA NOAYMEPOU: OH CAUWKOM 0daeKo omcmoum om npobaemvl bezonacHocmu demeil, Ha
KOMOpoU Hacmaueawm pooument.
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Ha mo6oMm 13 3TaroB (opMyIMpOBKH LieJieii MOTYT MOABEPraThest U3MEHEHUSIM 1 YTOUHe-
HUSIM, OHM MOTYT IeTaIM3UPOBATHCS U AETUThCS] Ha HECKOJIBKO COCTABIISIIONIMX YacTelt (Kak B
MIPYBEIEHHOM BhIIIe TipruMepe 00 yOopKe 1Bopa oT Mycopa). AHanmu3 ¢ npumeHeHreM JICIT -
Tpoliecc AMHAMUYECKUIA, Hallla 3a1a4a — BbIpaboTaTh Harbosee 3(pHeKTUBHYIO CTPATEr IO 10
JOCTVXKEHHIO LIEJ, @ He (hOpMaTbHOE CIIeIOBAHNE YCTAaHOBIEHHOMY HaOOpy MPaBHJI.

[Tocsie Toro, Kak Mbl ONpe/e /IN BeTBHU iepeBa Liefielt, KOTopble IoMaIatoT B30HY Halllei OTBeT-
CTBEHHOCTH, — aHA/IM3 LieJTeit 3akoHueH. He 3a0yIbTe rpo 00s13aTeTbHOe YC/IoBIE — BCe YUaCTHUKI
TPYIIITBI, IIPOBOMSIINIEH aHATN3, TOJKHBI ObITH COTTIACHBI C pe3y/TbTaTaMI aHAIM3a U YBepEHbI B TOM,
YTO MpeIOKeHHAs KapTHHA SIBISIETCSI TTOTHBIM OTpaXKeHHEM PEeaTbHOTO MOJIOKEHNSI JIEJT, TApAHTH-
PYIOIIAM IOCTVDKeHNe Liei, Eclii B oLieHKe CUTYyalu eCTh pacXOXIEHHSsT, BeMyIMii M YJaCTHUKI
JIOJDKHBI BMECTe MCKATh Te IyTH, KOTOpbIe IPUBEAYT K eAMHOMY, YIOBIETBOPSTIOIIEMY BCeX OIuca-
HUIO CITOCOOOB IOCTUKEHMST LIEJTH,

nOrVIKO—CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



3TAN 4: NOCTPOEHUE NNOTMKO-CTPYKTYPHON
CXEMbI (BUILDING LOGFRAME MATRIX)

Crenmyroniye Tpy 3Tara (nocmpoerue 102uKo-cmpyKkmypHol cxembl, onpedeierue donyuje-
Huill u haxmopoe pucka, onpedeieHue noxazameaeil u UCMOYHUKO0E NPOGePKU), OTHOCSIIMECS K
(Daze MIaHKUPOBAHMSI, TPYIHO Pa3neNUTh, TOCKOJBKY eIMHBIM Pe3YIbTATOM UX IPOXOXKICHUST
Oynet siBAsIThest JIOrMKO-CTPYKTYpHasi cxeMa (MaTpuia). Hamo moHuMarh, 4to IeiicTBuSI, CBSI-
3aHHBIE ¢ pa3pabOoTKOii BOIIPOCOB, KOTOPLIM (hOpMATbHO MOCBSIIEH KaX/IbIi 13 3TaroB, TECHO
B3aMMOCBSI3aHbl. He CTOMT MbITaThest KX pa3neiTh, a Tydllle TocTapaThest 000OIUTH MOMyYeH-
HbIE B pe3yJibTaTe MPoBeIeHNsI aHATUTHIeCKOH (hasbl TaHHBIE U TTOTYUUTh Pe3Y/ILTAT — JJOTHIHO
(Kax 9To clielyeT U3 Ha3BaHUs) TIOCTPOEHHYIO ¢XeMy, KOTopasi B Ja/TbHEMIIeM OTpeIe/TUT CTPYK-
TypY (KaK OITSITh K€ CJIeyeT 13 Ha3BaHMsT) HAIIETo MPOeKTa.

YTO TAKOE JIOTUKO-CTPYKTYPHAS CXEMA?

Jloruko-cTpyKTypHasi cxeMa — 3To Tabiu1a (MaTpuiia), colepsKaliasi BClo OCHOBHYIO MH-
(bopMalLmio: e MPOeKTa ¥ MPOMEKYTOUHBIE 3TaIlbl, IO KOTOPBIM MOKHO CYIUTh 00 3¢ eK-
TUBHOCTH paboThI, YBUIAETH (GaKTOPhI, KOTOPHIE MOTYT MOBIMSITH Ha paboTy YUaCTHUKOB; TI0-
HSITh, KaK OyIeT KOHTPOJIMPOBATHCS BBIMTOIHEHKE TpoekTa. CaMa 1Mo cebe cxema SIBIISIeTCsI pe-
syabTatoM pumeHeHus1 JICI T TobKo B KadecTBe (GOpMbI MpeicTaBIeH s MTOTOBOM KOHLIETILIN
nipoekTa. Miubivu crioBamu, JICC — 310 yHMBepcalbHast (hopMa IpecTaBIeH s IPOEKTHOM KOH-
LIEMLMH, pa3padaThbiBaeMoii B cooTBeTcTBUU ¢ MeTonosorueit JICIT. Hactosimum pesynsraTom
Balei paboThI IBIsSIETCSI BRIPAaOOTKA CTpaTer i UITK ITPOrpaMMbl IEHCTBII [T JOCTUXKEHHUST
LIEJTU TIPOEKTA, KOTopasi peIycMaTprBaeT Kakoe-To M3MeHeHKe OKPYKaIoIero Hac MUpa, BMe-
MIaTeIbCTBO BO BHEIIHIOK CPETy.

WUtak, uenb npumerenins J1CT — 310 cTpaTers BMeLLATeIbCTBA BO BHELLHIO CPELY, a OrmKOo-
CTPYKTYpHast CxeMa ~ OTPaXKEHE 3TOW CTpaTervn.

YTO COAEPXXUTCA B IOTMKO-CTPYKTYPHON CXEME?

Jloruko-cTpyKTypHasi cxeMa rpesictaBlieHa B Taomae 4 (cmp. 70). CTpeakamu oKa3aHbI
Te JIOTMIECKIME CBSI3U, KOTOPBIE IOJDKHBI IPOCIEXKMBATHCS TIPU €€ 3aTI0JTHEHWH.

Batom Ppasaeiie Mbl KOPOTKO OXapaKTCpHU3YyEM JIOTHKY CXEMBI, a l'IO)IpO6H€C 0 3allOJIHCHNU 1
COICPKaHMM AYECK ITOT'OBOPUM JaJIcEC.

[TepBblii cTonbe11 — IOTHKA AeHCTBUIA. 31eCh Mbl MOXEM MPOCIEAUTh TIOCeI0BaTe b-
HOCTb TeX LieJIel, JOCTHKEeHUE KOTOPBIX Mbl ITTAHUPYEM, — OT eIMHUYHBIX KOHKPETHBIX Jeii-
CTBUIA Yepe3 POMEKYTOUHbIE pe3y/IbTaThl K LIEJIM TIPOEKTa, a caM MPOEKT — KaK BKJIA/ B IOCTIKe-
Hue o01meit e, JIeficTBuSI, pe3ybTaThl, Lie/Ib IPOeKTa Mbl BO3bMEM U3 «/IepeBa Liefieii», 00IIIyIo
LIEJTh — TAKKe U3 «IepeBa» WK CHOpMyTIpyeM IOTOTHUTEILHO. B Hallleii aesiTe TbHOCTH I0OJKHA
TIPOCIIEXMBATHCS JIOTMUECKast CBSI3b — OT AeMCTBHIA K 0OIIeH Lie/u.

B noruke neiicTBuit Beerma comepKUTCS TOIBKO OHA 1IeJIb TIPOeKTa — Ta, TOCTHXKe-
HHE KOTOPOIl MBI 00s13aHbI TApaHTUPOBATh B Pe3y/IbTaTe BHIMOJHEHMUS HAIIEro MPOEKTa.
Brle ee ugeT oqHa MM HECKOJBbKO OOIIUX 1iefeli — omnucaHue obmero apdexTa (Mim
3¢ PEKTOB) OT TOCTUXKEHUS LIeJW IPoeKTa (BO UTO BHOCUT CBOM BKJIa[ Haml mpoeKT). Hike,
KaK MPaBUJI0, HAXOSITCSI HECKOJIBKO IIPOMEKYTOUHBIX Pe3yJIbTaTOB, HEOOXOAMMBIX 1 10C-
TaTOYHBIX TSI TOCTHKEHUST LIEJTH.
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Tabnuua 4. Jlornko-cTpykTypHas cxema

70

Jlornka pencreum Mokasatenu WcTtouyHnku nposepkn | [donylieHns n
npepBapuTenbHble
A yaioBud
ObLLaa Lenb [Nokazatenu
LOCTVXEHMA LIenn
Llenb npoekTa [Nokazarenn Kak nposeputb HonyLeHns,
BbIMOJIHEHWA MPOeKTa CTeneHb LOCTUXEHA MPYKOTOPbIX Liemb
LLenv B COOTBETCTBUM NpoeKTa MOXeT ObiTh
Crokasarenamm ﬂO(.TI/II’HyTa
[pomexyToqHble MNoka3arenu Kakim obpasom [lonyLeHnsa, npr KoTopbIX
pesynbTathl MONy4eHns YLOCTOBEPUTLCA LOCTUTHYTble pe3ynbTaTbl
MPOMEXYTO4HbIX B MOMy4eHNN MPVBEOYT K yCrexy npoekTa
pe3yrbTaToB MPOMEXYTO4HbIX
pe3yrbTaToB >
JevictBuin TpebytoLLpecs CronmocTb [onyuieHns,
Yenoeyeckue 4ernoBeYecKIX NPV KOTOPbIX OCYLLIECTBNEHNE
M MaTepranbHble 1 matepmasbHbIX LENCTBUN NPYBELETK
pecypcsb pecypcos ﬂpomexwqub|M pesynbTatam
[penpapuTenbHble yaIoByS,
onpenensioLLye BO3MOXHOCTb
OCYLLIeCTBNEHMA MPOeKTa
B LeNIom

Bropoii 1 TpeTnii cTonberr — 3To MmokKasaresu yCreHOCTH POM3BeIeHHBIX ASHUCTBIIA, 0-
CTIZKEHUSI HAMEUeHHBIX pe3yJIbTaToB U 11eJielt, a TakoKe MCTOUHMKY (CPEeICTBA) MX IMPOBEPKU:
pa3pabOTKU, 13 KOTOPHIX MBI MOKEM B3SITh [IOKA3aTeJT IOCTVKEHUSI pe3y/IbTata, TiepeueHb CIio-
c000B VX M3MePEeHUSI, YKa3zaHKe BUIOB TOKYMEHTaTbHbIX MOATBEPXKIEHHUI, ¢ TIOMOIIBIO KOTOPhIX
MOKHO OyzieT 3arKCHpoBaTh (GaKT JOCTHXKEHUS COOTBETCTRYIOMIEH Lieii, OcHOBHASI (DYHKIIMS
roKasareJieit 1 MICTOUHMKOB ITPOBEPKHU — 000CHOBATD, MOATBEPANTH (DaKT AOCTHKEHNS LIEJIH 110
UTOTaM MpOoeKTa, YeTKO 0003HAYUTh BCe TPaHU JOCTUTaeMOil HaMU LieJIM Ha dTarle TITaHpoBa-
Hus. Takke yacTb oKasatesieii MOXKeT MCIOJIb30BaThesl B ITPOLIeCCe MOHMTOPUHTA MPOEKTa, ¢
MTOMOIIIBIO KOTOPOTO MBI MOKeM YOEIMThCS, UTO «BCe MIET 10 TUIaHy», MO0 Hao0opoT, orepa-
TUBHO BHECTU KOPPEKTHBBI B IPOrpaMMy IeHCTBHUI TP BOBHUKHOBEHU Y MPEABUIEHHBIX LI
HeTIpeIBUAEHHBIX COOBITU I, BIMSIONMIMX Ha X0 Hamlei paboThl, JIormueckue CBsI3u JOKHBI
MPOCIIEXMBATHCS 10 TOPU3OHTAITM — MICTOUYHMKH MPOBEPKHU M TIOKA3aTeIH JI0JIKHBI COOTBETCTBO-
BaTh TeM JICCTBUSIM, pe3yJIbTaTaM, LieJIsIM, KOTopble OyIyT yKasaHbl B Hauasie 3aroIHeHUS CXe-
MBI,

Jlanee umyT HOMyIIEHKSI — 5TO Te BHEIHIE YCIOBHsI, KOTOPbIE BAMSIOT Ha HAIll IPOEKT (Ha
YPOBHe 1ieJIei1, TPOMEKYTOUHBIX Pe3ybTaTOB WU JeHCTBUI COOTBETCTBEHHO). C MOMOIIbIO
JOMYIIEHM I MBI ITpeATIoIaraeM, UTo BHELIHSIS cpefia OYIeT pa3BUBAThCS MO TPOTHOZUPYEMOMY
HaMMU CLIEHapHIo, a B TOM CJTydae, €CJIv MPOrHO3 He ONpaBIaeTCs — Mbl CKOPPEKTUPYEM CTpaTe-
TU10 MpoeKTa. boJbIiyio yacTh TOMyIIeHN I Mbl BO3bMEM 13 «IepeBa LiesIeii»; BhiOepeM Te, KOTo-
Pphie B&XHbI 1151 TOCTHKEHHMS LIeJIM POeKTa, HO MBI I10 Pa3TMYHBIM IIPUIMHAM He MOXXeM o0ec-
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TIEYUTh UX BBIMOTHEHKE TMO0 MOBIUSITH Ha HUX. 3aT0 Mbl MOXKEM TJTaHUPOBATh HAIIIM ICHCTBUS
B 3aBUCHMOCTH OT TOTO, «COYIYTCST» HAIlIM IOTYIIEHWS JTNOO HET.

B nmpaBoM HUXXHEM YTy CXeMbl YKa3bIBAIOTCS IIPeIBAPUTEIbHBIE YCIOBHS — 3TO TAKXKE
BHeIHME (hakTopbl. MIX TiposiBIIeHNe SIBISIETCSI CUTHAIOM K CTapTy MPOEKTA, WU, UHBIMU CJIOBa-
MU, MBI He UM€€eM ITpaBa HaUMHATh IPOEKT JI0 TeX MOp, TTOKa He OYIyT BBIMOJHEHBI YCIIOBHSI,
YKa3aHHbIE B 3TOM STYEIKE.

OueHb BaxkHO MoHUMath oomryo Joruky JICC, Bee HaunHaeTcst ¢ mpoBepkKu (haKTOpoB,
3aMMCaHHBIX B «[IpeBapUTEIbHBIX YCIOBUSIX», [laiee COBOKYITHOCTh ISMCTBUM 1 JOMYIEHU
JIOJDKHBI FapaHTHPOBATh OCTHKEHME COOTBETCTBYIOLIMX IIPOMEXYTOUHBIX pe3ybTaToB, CoBo-
KYIMHOCTb IOCTVXKEHUSI BCeX MPOMEXKYTOUHBIX Pe3Y/IbTaTOB B COUETAHNM C YKA3aHHBIMU JIJIsT HUX
JOMYIIEHNSIMUA TOJDKHBI TapaHTMPOBaTh JOCTUXKEHUE LIe TIpoekTa. B cBoto ouepepb, LiesIb Ipo-
eKTa, TIpM YCJIOBUSIX, YKa3aHHBIX B IOMYIIEHMSIX [IsI LIEJIU POEKTa, FapaHTHPYeT 3arIaH1po-
BaHHBII BKJIA]] B OOIIIYIO 11EJTb.

WUTaK, norvko-cTpykTypHas cxeMa SBASeTCa YH1MBepCanbHbIM (hOpMaTOM NPeaCcTaBfeHus
KOHLENLWMM NPOeKTa, COAEPXKMT NOTUKY LieNer NpoekTa, MHCTPYMEHTbI KOHTPONS X AOCTVXKEHNS,
COOTBETCTBYIOLLIME NNaHbI AENCTBIM C OLEHKOWM PECYPCOB, A TAKXKE 33AAET FPaHNYHbIE BHELLHME
YCI0BUS YCNEeLHOCTM peanm3aLmmn npoekTa. Jlorndeckie cesizn BHyTpr JICC no3BonsioT ObICTpo
MOHATb KOHLENLWMIKO MPOEKTa, He BHWKAs B AeTaM aHanv3a, NpoBeeHHOrO NPV ero NOAroTOBKE.

Ilanee Mbl paccMoTpuM Mporiecc octpoeHust JICC o miaram.

YTO HY>KHO MOMHWUTb O TEPMWHOJIOTNIA?

K coxxaneHuto, B pyccKoM sI3bIKe He YCTOsIIaCh TEPMUHOJIOTHSI, YeTKO OTpaKatomias nepap-
X1 11es1eit. OTyacTl 310 CBSI3aHO C TeM, UTO pasHble MepeBOMIMKH UCTIONB3YIOT pasHble (hopMy-
JIMPOBKH, OTIACTH — 10 TIPUUKHE TOTO, 4TO CJIOBO «IIeJTh» B PYCCKOM SI3BIKE SIBIISIETCS TIpaKTHUEC-
KV €IMHCTBEHHBIM TePEBOIOM aHIJTMICKIX TEPMIHOB «g0al», «purpose», «aimy, «objectives, «task».
[To 3101 MpHUMHE CTOUT BHUMATEIbHEN OTHOCUTHCS K TEPMUHOIOT MU, 0COOEHHO MpK padoTe ¢
AHTJIOSI3bIMHBIMU TOKYMEHTAMU.

Hampumep, B pasHbIX ncTouHMKaX «O0MmIas 1eb» MOXET Ha3bIBaThesl «Goal», uin
«Overall Objective», nmm gaxe «Overall Aim». Llenb mpoekTa, cooTBeTcTBeHHO — «Project
Purpose», «Aim», «Objective». [IpoMexyTouHble pe3yabTaThl — «Interim Results», B pyc-
CKOM $I3bIK€ MX TaKKe MHOTa Ha3bIBAIOT 3aladaMy IPOeKTa.

MwmenHo o atoii npuunHe B JICC, KpoMe caMux (OpMYIMPOBOK, BaKHOE BHUMAaHUE
yessieTcst KX MeCTOIMONOXeHUIo B Tabmuiie. B aToM ciydae, naxke Mpy TMHTBUCTUYECKOM He-
TOYHOCTH YMOTpeOJEHHOTO TePMIHA, HOCUTEITh SI3bIKa CMOXKET JOraaaThesl 0 TOM, 4TO UMe-
JIOCh B BUJTY B 3aBUCMIMOCTH OT MECTa, Ha KOTOPOM (hOpMyJTMPOBKA HAXOAMTCSI B TAOJHLIE.

KAK MPABUJIbHO OMUCATb LUENN N MTPOMEXXYTOYHbBIE
PE3YJIbTATbI?

[TepBas KooHKa cxeMbl — Jloeuka delicmeuii. IT0 COBOKYITHOCTb TeX LIEJIEH, KOTOpbIE
MbI IOJKHBI JOCTAYB B IIPOLIECCE peaTn3alliy MPOeKTa (3a MCKoueHneM oormeii uen). KoH-
KpeTHEIe delicmeus c IpUMeHEeHNEeM YKa3aHHBIX PeCypCoB, OCYIECTBIEHHBIE IO COCTABIEH-
HOMY B JaJTbHENIIIEM IIJIaHy, TPUBOJIST K IOCTUXKEHUIO pomexcymounbvix pesyasmamos. Co-
OpaHHbBIE BMECTe IPOMEKYTOUHbIE Pe3Y/IbTaThl (MX 0OBIYHO HECKOJIBKO) OJIKHBI SIBJISIThCS
He0O0XOAUMBIM U JOCTaTOUHBIM YCIOBUEM IJIs1 JOCTUKEHMUS eau npoekma, OpUeHTUPOBaH-

FotuH C.B., Kanowa B.I.

71



79

HOI1 Ha pellieHrue OCHOBHOM Mpo0JieMbl, 3aTparuBaolieli ienesyto rpymmy. Lleab npoexTa, B
CBOIO OUepe/ib, SIBMISIETCS] BKIIAIOM B IOCTIKEHUE 00uiell yeau — T0CTaTOUHO 0011Iei, r1o6ab-
HOI 1 OJITOCPOUHOIA, KOTOpast MOKa3bIBaeT, MoueMy Halll TPOEeKT MPeACTaBIsieT IEHHOCTD IS
ob1iecTBa B 11es10M. JlocTrTast mocTaBIeHHOM Tiepeji o001l eI MPoeKTa, Mbl J00MBaeMCst
Onpeie/IeHHBIX Pe3y/IbTaTOB, KOTOPhIe MPUHUMAIOTCSI OKpyXKaroIuM Hac MupoM. Kak cren-
CTBUE, HAIIMM MIPOEKTOM MPOM3BOAUTCSI HEKOTOPBII 3(hPEKT — 3T0 1 €CTh 001IIast 11eJTh. JIoru-
Ka T0JIKHA IPOCIIeXKMBATHCS OT KOHKPETHBIX AEHCTBUI Yepe3 IPOMeKyTOUHbIE pe3yIbTaThl K
LIEJIY TIPOEKTA 1 001IIei 1IeTH.

B nawem npumepe o eopodckom deope omoenvHole delicmaus no opeaHusayuy ycumenei
doma Ha «cybbomHuk» no ybopke mycopa, obecneverue X IC-om mpancnopma no 1603y
Mycopa, vldeseHue padom ¢ 00MOM HAOWAOKU 045 8bleyad cobak obecneyam docmuice-
HUe npomMedcymoyHoll yeau — ouucmku deopa. [Ipomexncymounsiii pezyasmam cnocoo-
cmeyem 00CMUMCeHUI0 yeau npoekma — O0emu Mo2ym eyaamo 80 deope. A u3Ha4AAbHO
NOOHAMbLIL BONPOC 0 Oaazoycmpoiicmee 080po6oL meppumopuu Modcem S8UmMvcs dne-
MeHMOM MacumabHoll 20cyoapcmeeH ol npoepammul, ckaxcem, «llogviuenue npusiexa-
MeAbHOCMU Haule2o 20poda 045 UHOCHPAHHBIX MYPUCMO8» UaU «DKO0A0UHeCKAs Npo-
epamma — Yucmotit 6030yx dns Hawux demeir», 8 3a8UCUMOCIU OM NPUOPUMEMO8, HAUOO-
f1ee ocmpuix npodaem U npoBoOUMOL MeCIMHbIMU 8AACMAMU pAOOMbL.

[TpoMeKyTOUHBIX pe3yIbTaTOB 0OBIYHO ObIBAET HECKOJIBKO: NPl AeueHUU 601bHO20 BbINU-
cblgaemcs HeCK0AbK0 AeKapcme, Kaxcooe delicmayen no-c8oemy,; Kpome mozo, 8pav Ha3Haua-
em nOCMeAbHbLI peycuM uau Haobopom — aevednyio guskyasmypy, duemy... B komnaexce onu
gvlaeyam 001bH020, a NpUMeHsAeMble N0 0MOeAbHOCHU MO2ym dadice Haepeduns.

Kakum o6pazom MbI MOxKeM 0(OPMUTD JIOTUKO-CTPYKTYPHYIO CXeMY TaK, YTOObI, € Of1-
HOI CTOPOHBI, Ty[a BOLLIN BCE MyTH, KOTOPHIMU MBI MIEM K pEIIeHUIO MPOOJIeMBI, a ¢ Ipy-
Toi4, YTOOBI OHA He YTpaTuIIa cBoeit HarismHoCcTH? CXeMy Hallo «pa3IBUHYTh» IO TOPU30HTA-
JIM B TOM YacTH, KOTOpast KacaeTcsl OMMCaHMSsI IOTUKH ISWCTBUA, OnpeeieH1sl oKasaTteseit
1 CpelcTB X NpoBepKy (cM. Tadauya 5 na cmp. 74).
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Tabnuua 5. PacluvpeHHas Norvko-CTpYKTypHas Cxema.
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Haunnate 3anoiaHeHue JICC cienyeT ¢ moMeIeHus] B COOTBETCTBYIOINIYIO SIUEiKY
1eseit ¥ IpOMeXYTOYHBIX pe3yabTaToB. BMecTe oHU ompeesioT 00MIyIo IOTUKY MPpOeK-
Ta, €ro JIOTMYeCKYylo OCHOBY.

Ecnu ¢ 1enbio MbI yXe pa3oOpairch, Kak Mbl MOKeM 0003HaUUTh MTPOMEXYTOUHbBIE
pe3yJIbTaThl?

MB&I y3Ke onpeeInInch, Kakast 4acTh «IepeBa 1iejeii» CylecTBeHHA IS JOCTUXKEHUST
BbIOPAHHOI 11eJIM TPOeKTa, K B COOTBETCTBUU ¢ KOTOPOIt Mbl OyIeM JeiicTBoBaTh. Temnephb
HaJ0 BHIOpATh M3 3TOI YacTH MPUMEPHO OAMHAKOBBIE 110 00beMy paboThl M 3HAUMMOCTH
JTOCTUTHYTHIX Pe3yIbTaToB LI, OMHOBPEMEHHO CJiefisl 32 TeM, UTOOBI He OMyCKAThes 10
YPOBHSI KOHKPETHbIX eiicTBrii. HemoHsTHO? [TonpoGyem pa3zoOpaThes elme pas: Mbl CMOT-
pUM Ha Bce Te LieJI1, KOTopble COOMpaeMcsl TOCTUTHYTh, OTOpachiBaeM M3 BCETO 3arucaH-
HOTO OT/e/IbHbIE MEHee 3HaUMTeIbHbIE IeCTBYSI, TOTOM BEIOMpPAeM U3 OCTABIIMXCS TTPU-
MepHO OIMHAKOBbIE 110 00IIel OLleHKe BaXKHOCTU 1 TPYI0EMKOCTH — U BBITTMCHIBaEM X B
JIMHEWKY MPOMEKYTOUHBIX Pe3YJIbTaTOB (coeracko Pucynky 11. [TpriMepHast CTpyKTypa «Jie-
peBa Lieseii», npu eviopantoll 6 kauecmee Lleau npoexkma Lleau 2 npomedcymounvimu pe3yns-
mamamu mo2ym cmams, Hanpumep, Lleav 2.1, 2.3.2, 2.3, 2.3.3, a Lleav 2.2 moxcem oxazamocs
HecyujecmeeHHoll U nepetimu Ha yposeHs 0eticmeuil).

CoBepIIeHHO HEIOMTyCTUMO «MeXaHWYeCKI» BIUCHIBATE B 9Ty cTpoKy JICC ypoBeHb
LeJeit, MIyImuii HemocpencTBeHHO o Llenbio mpoekta (Ha Pucynke 11. TTpumepHast CTpyK-
Typa «aepeBa ueseit, amo Lleau 2.1, 2.2, 2.3). Onu mo2ym okazamucsa HeCpasHUMbIMU RO CHie-
NeHU BANCHOCIMU KAK Mexcdy co0oll, mak U 8 cpasHeHUlU ¢ 00ee «HUZKO PACHOAONCEHHBIMUY
UeasMU, a HeKOmopwle U3 HUX Mo2ym 0Kazamucs 00nYujeHUAMU, ecau OHU 00CMAMOYHO BANCHbL
0ns docmudiceHus yeau npoeKma, Ho Mvl HO pA3AUMHBIM NPUMUHAM He MOXceM obecnedums ux
8bINOAHEHUe.

Ha npoTstxeHnun Beero mpoliecca fommyckaeTces nepeopMyarpoBaHue Tex eneit (1
UX TPYII), KOTOPBIE MOMAAyT B HAIIy JJOTUKO-CTPYKTYpHYIo cxeMy. [IpruuH Toro, uTo mo-
noOHOe «BOJIbHOE oOpaleHne» ¢ Bpojie Obl OKOHUATEIbHO CHOPMYTMPOBAHHBIMHU LIEISIMU
JOMYCTUMO, HECKOJIbKO:

o Bo-nepBrix, TpeOyemasi paBUIbHast GOPMYIMpPOBKaA pe3yibTaTa IpeaycMaTprBaeT
3aBepIIeHHYI0 GOpMY MCITOIb3YeMOTo I1arojia (BCIIOMHUM MpUMep: Lejb — «y0opKa
ra3oHa», pe3yJIbTaT — «Ta30H yOpaH»).

e Bo-BTOpBIX, TOCKOJBKY MBI 3a4acTyl0 BeJeM MOArOTOBUTEIbHYI0 pabOTy K cO3/1a-
HUI0 0pULIMATBHOTO JOKYMEHTa, (hOpMYIMPOBKa J0JKHA OBITh JOCTATOYHO KOPPEK-
THOM.

Hanpumep, npu gopmyauposke 00noil uz ucxodnvix yeseii noopazymesardacb o4UCmKa
d6opa om pazau4Ho2o poda mycopa, 8 4adcmHOCMU, RPOOYKM08 JcuzHedessmeabHOCmu 00-
MAWHUX HCUBOMHBIX, KOMOPble MAM 8bl2YAUBAIOMCA, 8 3AGUCUMOCIU OM 2AYOUHb! 8aulell
(paHmazuu MOMCHO NPeOnOAONCUMb, KAKOU OPULUHANbHbLI MEPMUH MO2 Obl UCHO0Ab308ANbCA
npu nOCMpoeHuu «depeea npobaem», a 6nocaedcmeuu «0epesa yesei» — 00CMaAmMo4HoO
Kpamkuil U 8 mo ce 8peMs MO4YHO ONUCHIBAIOWUL CUMYAUUI0, HO HenpUMEeHUMbL 014
ohuyuanrvHo2o doKyMeHma.

o B-TpeTbux, GopMyIupOBKH H0KHBI OBITH TPAMOTHBIMM, CJIOBA — HAITMCAHHBIMU
0e3 omunboK, MpeToKeHHsI TTOCTPOEHBI MPABUIBHO — Mbl Bellb B3pOC/Ible, TPaMOT-
HbIe, 00pa3oBaHHbIEe, OTBeYalOMIMe 32 CBOM MOCTYIKU JIIOIM, BbI C STUM COTJIaCHbBI?

I(OF)I& TIPOMEKYTOUHBIC pE3YJILTAThI OIIPEACTICHBI, PACIIOJIOKHNUTE X B ITOPAIKE 10~
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CTVZKEHMUSI cJieBa HarpaBo: Te, YTO He0OXOAMMO JOCTUYb B TIEPBYIO 0Uepe/ib, — JIeBee, KOTOPhI-
MU 3aiiMeMcsl TTo3:Ke — MpaBee. BriocnencTBrM Bo BpeMsl IaHUPOBAHUS IeSITeTbHOCTH MBI
CMOXeM 00eCTeunTh MapajieIbHOE BBIMOTHEHNE HEKOTOPBIX 3a/1a4, €CJIU 9TO OKaXeTCsI BO3-
MOXHBIM, TeM He MeHee, 0uepeTHOCTb IIPOMEXYTOUHBIX Pe3y/IbTaTOB Ha JIOTHKO-CTPYKTYp-
HOM cXeMe COOTBETCTBYET IPUOPUTETY UX JOCTUKEHUST TS LIeJIM TIPOEKTa.

B pe3sysbrate sToro atana popMyIMpoBaHMs JOJKEH MOTYIUTHCS «CKeJIeT» IOTMKO-CTPYK-
TYPHOI CXeMbI — JIOTHYecKast OCHOBa IPoeKTa. BbI MOJKHBI YIOCTOBEPUTLCS, UTO BCE YIACTHUKU
00CyXIeHMsT OMMHAKOBO MOHUMAIOT JIOTUKY U COTJIACHBI ¢ TeM, UTO CJIeIOBaHKE TaKOi JIOTHKe
rapaHTHpYeT JOCTKeHKe HaMU pe3yJibTaTa,

3ANOJIHAEM CXEMY: LIEJIA A MPOMEXXYTOYHbBIE
PE3YJIbTATbI

1. Mbl yXe orpenenniu, Kakasi i3 LieJiei, COCTaBISIIOIINX «IePEBO LieJeil», CTAaHET LIeJTbIo
HAIIIETro ITPOEKTa — TOMEIIAeM €€ B COOTBETCTBYIOIYIO sTueiiKy (Ha Pucynke 11. [Tprimep-
Hasl CTpYKTYpa «JIepeBa LieJieii» eit cootBeTcTByeT Llenb 2). DopMynrpyeM 1 BIMChIBaeM

00MIyIO0 LEJb.

2. Temnepb He0OXOAMMO BHUMATETHHO MPOaHATM3MPOBATh Ty YacTh «IepeBa Liesieit», KOTo-
pasi TorazaeT B 00J1acTh IIaHKUpyeMoli fiesiTeTbHOCTH, OmpenesnsieM CyIecTBeHHbIe, ITPH-
MEpPHO CXOHbIE 110 TPYA0EMKOCTH MPOMEKYTOUHbIe 11eJ1 ¥ BHocuM 1X BJICC, mepedop-
MYJIMPOBAB B IPOMEXKYTOUHbIE Pe3y/IbTaThl. JIMHIBUCTHYECKH MPOMEKYTOUHbIE pe3yITbTa-
ThI HY>KHO (OpMYIMPOBATh B COBEPIIEHHOM (hopMe IJ1aroia; Harpumep, eCJiv LieJIbIo cTa-
BUJIOCH «yOpaTh MycOp», TO MIPOMEKYTOUHBIM Pe3y/IbTaToM OyIIeT «Mycop YOpaH».

3. TlpoBepsieM GopMyIMPOBKU — OHU TOKHBI OBITh KOPPEKTHBIMMU, SICHHIMU 1 TPaMOT-
HBIMHU.

4. PacnionaraeMm TIPOMEXYTOYHDBIC pE3YJILTAThI B ITOPAIKE BO3pACTaHUA ITPUOPUTETOB.

5. TIpoBepsieM JTIOTMKY: OT IPOMEXKYTOUHBIX pe3y/IbTaToB K 0011eii 1ie/11. JlocTiKeHH e mpo-
MeKYTOYHbIX Pe3yIbTATOB J0JKHO TAPAHTHPOBATD JIOCTHKEHHe LEH MPoeKTa (0 HUX MbI
TIOTOBOPUM B OIMCAHUH CIIEYIOIIEro 3Tara).

Haunem CMpoUms N10eUKO-CMpPYKmyYpHYH CXemy 014 Haue2o npumepa. Bom kak ona 6y-
dem @bl2ns0ems nocae 3aHeceHus 6 ee mampuuy ueﬂeﬁ:

PucyHok 14. TMprmep NOrnMKo-CTPYKTYPHOM CXeMbl — Lwar 1

JKunbubi 008071bHbI
O6wasn uenb | o6emaroskol
80 dsopedoma

Hemu moaym uepamp

€llb NpPoeKTa
U P 80 dsope

MpomexyTo4Hble Bo dsope

pesynbraThbl

Uepamb 60 dsope Asmomoburnu u demu

ED &8RS AET b6e3onacHo He mewatom Opya opyay

ons uep demeli

OpeaHu308aHoO mecmo
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3TAN 5: ONPEAENEHUE AOMNYLLEHNIA
(ASSUMPTIONS)

Cpazy 3aMeTiM, 4TO TIOPSIIOK, BKOTOPOM OIPeIeISIIOTCST IOMYIIEHMST Y TIOKa3aTe i, He STRTISIET-
CSTKeCTKMM. B 3aBUCHMOCTH OT 0coOeHHOCTEH IMPOeKTa ITepBbIMI MOTYT ONPEIETISITHCS KaK IOMyIIe-
HMSI, TAK M TIOKa3aTeJIH, a BHEKOTOPBIX CITyJasix IPOLIECCHI MOTYT IepeceKaThest. [ ToBroprmces eltie pas;
OCHOBHBIM KpHUTepreM, KOTOPBII OMpeIeT pe3yIbTaTUBHOCTh Halllel paboThI, SIRISIETCS CO3MaHNe
3 (eKTUBHOM CTpaTernu IOCTVRKEHNSI 11eJIU TIPOEKTa.

KAK ONPEAESNIATDb AOMYLLEHUA N 4YTO C HUMW OENATDL?

JlonyieHust — 370 Te (haKTophl, KOTOPHIE CYLIECTBEHHBI [JIs1 JOCTUXKEHUSI LIEJIN TIPOEKTa,
HO Ha KOTOpPbIE MBI, KaK UCTTOJTHUTEJIH, He MOXKEM 0 KaKUM-TO IIPUIMHAM MOBJIUSITh, OOBIMHO
9TO Te KOPHU «JIepeBa LieJIeli», KOTOPhIE PACITONIOXEHBI HIKE LIeJIU ITPOeKTa, HO He BXOMST B
00J1acTb HalMX ACVICTBUIA.

OmnpenensieM fomylieHUs U (HaKTOPhI pUCKa — 0TBeYaeM Ha BONPOCHI:

o Kakue pakTopbl, KOHQIMKTH MHTEPECOB — BHYTPEHHUE 1 BHEIIHME — MOTYT IT0-
MelIaTh, 3aTPYAHUTD WK TpepBaTh OCYIIECTBICHE MTPOoeKTa?

o OnuInuTe BHEIIHKUE PUCKU (KOHGIUKTHI U APYTUE pa3pyIIUTeIbHbIE (aKTOPhI)
1 TO, KaKUM 00pa3oM OHM MOTYT MOMeIIaTh OCYIIEeCTBIEHMIO MpoeKTa, Kak Mbl Mo-
KeM TIOBIUSITh Ha HUX?

o CymecTBYIOT JIU OIpeaeIsIomme IS yerexa mpoekTa gpaktopbl? KakoBsl cooOpa-
>KeHMS BalllMX IMapTHEPOB KacaTeJIbHO 3TUX (PaKTOpOB?

o Kakue HeratuBHbIe 3(h(HeKThl MOXKET BbI3BATh peaan3aliusl MpoekTa?

o KakoBbl allbTepHaTUBHbIE CTPATeTUH 110 OCTHKEHUIO 1IeIM MPOEKTa, B KOTOPHIX
MOXHO M30eXaTh (aKTOPOB prcKa?

Ha Pucynke 11 npu evibpannoii 6 kavecmee yeau npoekma Lleau 2, nobas uz yeneii 2.1,
2.2, 2.3 unu HuMceaedcauux yeael Moycem cmamb 00nyueHuem.

Kak ompenenuts, siBisieTcst 0003HauUeHHast B iepeBe LieJdb JOMYIMeHNeM WM HeT?
CHauajia Mbl JOJKHBI OTIPEIEINUTh, B COCTOSIHUM JIU Mbl TIOBJIUSITh Ha peajin3aliio 3Toi
ueau. Eciu HeT — To oHa cTaHOBUTCSI KAHAMAATOM Ha MecTo pomymieHust. [Tocie Mbl 101-
KHBI OIIpeIeINTh, CYIIIECTBEHHA JI OHA JIJIs1 HAIIIero IPOeKTa: eCcId HET, TO MBI ITPOCTO He
BKJTIOUaeM ee B TUlaH JeiicTBuil. Eciu ke 6e3 3Toro ycaoBusl HaM He 000UTHCh, CleayeT
OLIEHUTb BEPOSITHOCTh €I'0 BOSHUKHOBEHMSI; €CJIU BEPOSITHOCTh BOSHUKHOBEHMSI IOTTYIIE-
HUSI, OTPULIATEIHO BIMSIONIETO Ha HAIy JIesITeIbHOCTh, OUYeHb MaJjla, TO MbI TaKXKe He
VUKTBIBAEM €ro B pa3paboTKe MiaaHa aeiictBuii. Eciam xxe numeercs moutu 100% yBepeHHO-
CTH B TOM, UTO TIPEANOJI0KeHIE pealn3yeTcsl Ha MpakTHKe, TO €ro TAKKe He cIefyeT BKITIO-
YaTh B CMUCOK AomymieHn i, OHO ormacHo ISl HaIllero MpoekTa, U Hafo IM00 CKaTh TaKKe
MYTU TOCTUKEHUSI LIeJU, B KOTOPBIX 9TOT (akTop OyAeT UTpaTh MUHUMAJIBHYIO POJIb, TMO0
BKJTIOUMTH AEMCTBUS O €T0 MpeIoTBPalleHUI0 B KOHIEMIMIO MPOeKTa, M3MEHUB COCTaB
3aHTePeCOBAHHBIX CTOPOH U T.11. Ec/in ke BeposSTHOCTb BOSHUKHOBEHHSI (paKTOpa JIEKUT
IJie-To MmocepeHe MeXKIY «<HUKOT/Ia He cOYIeTCs» U «cOyaeTcsl IToYTH HaBepHsIKa», TO OH
BKJTIOUAETCS B HAIIly JIOTMKO-CTPYKTYPHYIO CXeMY B KauecTBe TOMYIIEeHMUSI,

YacTo KoJ0HKY «JlomyieHusi» B JTOTUKO-CTPYKTYPHOM cxeme (GopMyIupyloT Kak
«JlonymeHust ¥ GhakTopbl pucKa», MK 3TOM JOMYIIEHHUSI ITyTaloT UM CMEIIUBAIOT ¢ (haK-
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TopamMu prcka. MeToIoornuecku 310 He 0 KOHLA MpaBUJILHO. [ TorpoOyem pa3oOpathest, BUeM
3ech IpobJieMa.

Puck® [rped. risikon — yrec| — 370 BO3MOXKHast OITaCHOCTb KaKOT0-TM00 HEOIarOIPHSITHOTO
rcxona, Prck BIpoKoM cMBICIe CJI0Ba — 3TO XapaKTeprCTUKA CUTYaLMK, UMEIOIIel Heorpee-
JIEHHBIA UCXOJT, TIpY 00513aTeTbHOM HATMUIKM HEOIaronprsITHBIX ITOCTIEACTBHIA. PricK mipefosnara-
€T HeyBepeHHOCTh JINO0 HEBO3MOXKHOCT IMOTyUeHsI TOCTOBEPHOTO 3HaHMsI O OJ1arONpHSITHOM HC-
XOJI€ B 3a7JaHHBIX BHEIITHMX 00CTOSITETHCTRAX; PUCK B Y3KOM CMBICIIE — 3TO M3MepsieMast MU pac-
CUMTBIBaEMast BEPOSITHOCTb HEOJIarOMpUSITHOTO MCXOIA.

JlelicTBUTEIbHO, OMKCaHHbIE BhIIIE TOMYIIEHUST U GaKTOPhI prcKa, KaK clIeayeT 13
omnpeneaeHust, 6IM3KK Mo cMbicty. OfIHaKO UMeITCs HeKOTOphle MPUHIMIHAIbHbIE OT-
muuust, Eciu monmyimeHue — 3To (pakTop, 0Ka3bIBaIOLIKii CYIeCTBEHHOE BAMSIHUE Ha IPo-
eKT, TO pPUCK — 3TO BEPOSITHOCTHASI XapaKTepUCTUKA TeX MJIM MHBIX M3MEHEeHHI, KOTOphIe
MOTYT TOBJIeYb 32 cOO0I M3MEHEHUS B X0/Ie MTPOeKTa.

Tlosacnum na npumepe. JesmeabHocmb 6 pamkax npoekma ocyuecmeniemces 6 nomeuje-
HUU, 8 KOMOPOM Haxodamcs eoprouue seuecmed. Takum odpazom, cyujecmeyem puck 603-
eopanus. Ha amane nocmpoenus depesea npobaem smom puck moxcem 6vimo 0003Ha4eH
KaK npobaema «6 no00OHbIX NOMeWeHUIX HACMO 803HUKAOM noXcapbl». B npouecce no-
CMPOeHUS N02UKU DeIMeAbHOCMU Mbl 00ANCHb 0003HAUUMb 08a acnekma no pabome Hao
npobaeMoil: BHYMPeHHU — KOMNACKC MepOnpusmuil no obecneveHuro cooaooeHuil npa-
8UA NONCAPHOU be30naACHOCMU (UHCIMPYKMAXNCU, HaAu4le UH8eHMAps, 3aKA4eHUe 0020-
80pa cMpaxo8anus om NOXCApa U YCMAHO8KA NONCAPHOU CUSHAAU3AYUU), U 6HEWHUL —
yKazvlgdem donyuweHue o mom, ymo 8 cay4dae cpabamovl8aHus NONCAPHOU CUSHANUAUUU
noxcapHas cayycdba npubyoem é meuerue 4 munym.

Takum 06pa3oM, ¢ OIHOI CTOPOHBI HATMYKE PUCKOB TOPOKIAET OMYLIEHUSI, C IpY-
Troif — HaJIMuKre JOMYIIeHM I B IPOeKTe YKa3bIBaeT Ha Hall4Ke pUCKOB,

B 11060M cJIydac Ha oTaIl€ IJIaHUpOBaHUS MbI JOJIKHBIL:
® QOIIPCACIUTDL TC pMCKU, KOTOPBIC MOI'YT ITIOMCIIATL p€aln3aliii HAIETO IIPOCKTa,

® OIIPpCOCINUTDb CTPATETUIO pa60TbI I10 UX NPECAOTBpAIICHUIO: OHa 100 BXOIUT B Ipo-
C€KT B BUJC ACATCIIBHOCTU NJIX IIPOMEKYTOUYHOTO pE3YJIbTaTa, J00 MOSIBIISIETCS B BUIC
OJHOTO MJIM HECKOJIbKHX I[OHYH_[CHI/IIL/'I (06 9TOM MBI ITOTOBOPUM YYThH HI/DKG),

® OMpeeTuTh CUCTEMY MOHUTOPUHTA (haKTOPOB pHcKa U JOMYIIEHNUIA;

® OIpCACINTDb aJITOPUTM JEVICTBUI B CJIyqgac, Korjia JOITYIICHUEC Cpa6aTbIBaCT nim
PUCK CTAHOBUTCA pE€AJTbHOCTBIO.

[TpakTnuecku, GopMyIUPOBKU PUCKOB JOJKHBI HAXOMUThCS 3a MpeaeaMu JIOTUKO-
CTPYKTYPHOI CXeMBI, a B Heli JOJIKHBI IPUCYTCTBOBATH AEHCTBUSI 1 AOIMYILIEHUSI [0 UX TIpe-
JOTBpaIeHNI0, B HEKOTOPBIX CTyJasix CTOMT B OMKCATeNbHON YacTH TOKYMEHTALIMY OT/Eb-
HO 0003HAUNTh MMEIOIIMeCs] PUCKU U cOocllaThesl Ha cooTBeTcTBYlomMe Mecta JICC, mocTpo-
eHHbIe Ha MX 0CHOBe. B 9TOM ciTyuae y Bac Takxke MOSIBUTCS] BO3MOXHOCTh MOSICHUTh KOH-
TEKCT (aKTOPOB pHcKa (HEKOTOpbIe 5KOHOMUYECKHE, COLIMATbHBIE, TOJTUTHYECKHE, Teorpa-
buyeckre pruckKy MOTYT ObITh HEOUEBHMIHBI [T BaIlero 3apydesKHOTo MapTHepa) U OMucaTh
BallIM ICWCTBUSI B CITydae MX HaCTYTUICHHS].

K coxanenuto, 1axe ofbITHbIE OpraHU3alMy MyTaloT pUCKU U gomyieHus. [Toatomy
BHUMATeIbHO U3yunTe (opMaT 3asiBKU, KOTOPYIO BaM MPEACTOUT 3aMOJIHUTh, U MOMpPO-
OyiiTe pazoOpaThesi, UTO MMEHHO Balll MapTHEPHI TOHMMAIOT O]l pUCKaMH, a YTo — MOJ
JOMYIMIEHUSIMHU.,

FotuH C.B., Kanowa B.I.
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TakuM o6Gpaszom, MBI GUKCHUpPYeM BaxXHOCThb (akTopa M obOo3HavyaeM
He0OXOIMMOCTh MOHUTOPHUHTA €70 BOSHUKHOBEHHSI B TIPOLIECCE pean3alliy IPOEKTa.
OnucaHHBIN alTOpUTM TpeacTaBieH Ha Pucynke 15.

PucyHok 15. Anroputm onpegenenvs AonyweHnm

Ecnu noce aHanmsza BbIACHHUJIOCH, YTO (I)aKTOp MpEACTaBIACT CYIIECTBEHHYIO OITacC-
HOCTDB IJId IPOE€KTa, TO Mbl MOKEM b0 MEPECMOTPETD BCIO CTPATECTUIO U ITPOBECTHU I10-

Onpepensem
BHELLHWA hakTop

BIIAAETCA NN JaHHbI
akTop ANna npoekTa
CYLLIECTBEHHBIM?

acKomnbKO BENuKa
BEPOSATHOCTb TOrO, 4YTO
oTpuuaTenbHbIn hakTop
cbynerca?

Cbynetcs
NMoYTN HaBepHsKa

OyeHb Mana BeposiTHOCTb
TOro, YTo (hakTop cbyaercs

[aHHbI bakTop
npeacraBnsieT
CYLLECTBEHHYO

OMacHOCTb Ans MpoekTa

CywiecTByet
onpeaeneHHas BEPOSITHOCTb

/ A

MeHsiem KoHuenuuto
He Brniodaem BkntoyaeM chakTop B "
aKTop B MnaH o
¢ ,qeﬁgTBMﬁ nnaH AeicTeui B HaHHOM (aKTopa B
KayecTae [onyLLEeHNs: nnave QencTam

BTOPHBII aHaJIN3, TMOO MPEICTaBUTh €0 KaK peBapUTeNTbHOE YCIIOBHE, HEOOXOIMMOE IS OCY-
IIECTBIEHNS aesTeTbHOCTH B LieJioM (B JICC oHo momeraeTcs B MpaBoM HIKHeM yrity). Korma
MBI YOeIMMCS, UTO OTPHUIIATEIbHBIN (haKTop He cOyIeTcs B MHTEPECYIONIMIA Hac TIPOMEKYTOK
BpeMeHH, Mbl MOXXeM HaUMHATh OCYIIECTRIEHHE AESITETbHOCTH.

BaxxHo moHMMarh, 4to ykazaHust (hakTopa B JIOTUKO-CTPYKTYPHOM CXeMe B KadecTBe OIy-
IEHMsT HeIOCTaTOUHO. B GOIBIIMHCTBE MPOEKTHBIX 3asTBOK MIMEETCSI pasies «pUCKI», BKOTOPOM
TpeOyeTcsl yKasaTh, UTo Bbl OyieTe fes1aTh, eClIi A0MyIeHue «cpadoTaeT». CaenoBatebHo, ISt
TaKOTO cJIydast y Bac 10JKHa ObITh pa3paboTaHHasi CTpaTerysi, KoTopasi SIBIISIETCS YacThio IlaHa
TMPOEKTA.

[Ipumep: Mot cobpanuce ¢ dpysvamu 3a 20pod 8 ockpeceHrve. HAcHo, 4mo npu naoxoil noeo-
de npazdnuk He cocmoumcs. Paccmampusams gpakmop noeodwt kak donyujerue 0vi10 Obvi
owubKoll — paseonams myuu 6 danHoll cumyayuu 6ydem cauuikom dopoeo. Ho ananusz
NPO2HO3a N0200bl HA BOCKPECeHbe MOJCHO PACCMAMPUBAMb KAK NPedsapumensHoe ycao-
ue 015 0CYuecmeneHUs NPoeKma: ecau NPo2Ho3, NPOCMOMPEHHbLI 8 NAMHULY, OKANCem-
A 6aa2onpusmMHbIM, MO 8 Cy600My MONCHO 3AKYNAMb MACO 05 WAWAbIKA.

Ecnu ke MbI Y3HaeM, UTO HaKaHYHC BBCJICH 3alIpCT Ha ITOCCIICHME JIECOB M3-3a CYXOﬁ
ITOroabl (Cpa6aTHBaCT OQHO M3 HOHYLHCHHﬁ), TO MbI MOZKEM ITO€XaTb OTAbIXAaTb Ha 6eper
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peKU, WK B cTieLaTbHO 000pYI0BAHHOE MECTO, WJTH K KOMY-TO M3 KOMITaHUHM Ha 1avy (BbIMOJI-
HSIeM IIaH, 3ape3epBUPOBaHHbIN Ha CITydail «cpabaThIBaHWS IOMYIICHYST» ).

Elme omyH BapuaHT — «IiepeHarpaBUTh» pellieHre Mpo0ieMbl KOMITETeHTHBIM JIiaM. Ecrm
MBI He MOXKEeM CaMOCTOSITeTbHO MOBJMSITH Ha (hakTop, HO 3HAEM TOT0, KTO MOKET 3TO clie/IaTh, U
©oJ1ee TOro — 3T0 BXOAUT B 00s13aHHOCTH 3TOTO JIMLIA, TO MBI MOXEM 00paTUThCS 32 TIOMOIIIBIO.
Torma nonymeHreM OyIeT SIBISTHCS COTIacke Ha COTPYIHMYECTBO CO CTOPOHBI 3TOTO JIMLIA IGO0
OpraHM3allK U B3sITHe UM Ha ce0s1 00513aTeTbCTB MO BBITIOTHEHH IO OTpeieIeHHbIX 3a1au. MblI ke B
paMKax [POeKTa Bce paBHO JI0JIKHBI HAOIONATh 3a IOMYIIEHEM — KOHTPOJIMPOBATh, IEHCTBITE b-
HO JIM Halll TapTHeP BBIMOJHSIET TO, UTO Moo0eal.

Buiuwie yyce npusoouncsa npumep npobaemut, cocmosauietl 8 mom, 4mo aaKo20AuKU 04s c80UX
exce0He8HbIX 6cmpey 00110008a1U necoOUHUUY Ha 0emcKoll naoujadke. Pezyasmam — na nio-
waoke 8ansOmMcs OYMulAKU, COUM COOMEEMCMEYIOUWUL NOCeMUmensm 3anax, a demu 00-
x00sm naowadky cmoporoll. Ilonsimku pewiims 60npoc «<MUpHviM Hymem» mepnsim guac-
k0. O0Hako npu noayueHuU NPUHYURUAALHO20 COAACUS YHACIMEKO08020 U0 OauMcaliiie2o
omaoenenus MUAULUU BbIPUCOBbIBAeMC D0aee JIcecmKULL, HO U 00HO8peMeHHO Donee Ihhek -
mueHuwlil cnocob peuienus npobaemvl. Jonyuerue, cocmosuyee 6 mom, 4mo MUAUYUS nolidem
Ham Hagcmpeuy, U 0elcypHblil Hapso edcedHesHo Oydem npoxodums uepes Haui 08op, 6ydem
OOHUM U3 3010208 Ycnexa npoekma no obecneveHur demei 00CMOUHbIM MeCoM 045 uep.

Kak yxe ymoMuHanoch Bblllle, MbI JOJKHBI OMpeeTUTh BO3MOXKHbBIE TTYTH OCYIIe-
CTBJICHUS IeITETLHOCTH TIpU «cpabaThIBAHUM» IONYIIEeHNsI. He CTOMT JIeTaabHO Mpomy-
MbIBaTh X 10 MOSIBJCHMUSI BIUSIONIEr0 Ha HaIy AesiTeIbHOCTh (haKTopa, T0CTaTOUHO OIl-
peneuTh MPUMEPHYIO M HaleXXHYIo cTpaTeruio. Eciu e B mporiecce MOHUTOPUHTA BbI-
TIOJTHEHMSI TPOEKTa CTAHET SICHO, UTO IMPOrpaMMy IeiiCTBHI Halo Mepeie/TbIBaTh U3-3a «Cpa-
OoTaBIIero» NOMyLIeHUs — MOSIBUBLIEICS TIPOOIEMBbI, TO MbI OyIEM K 5TOMY F'OTOBHI 1 Ha-
METUM HOBYIO IIporpaMMy IeUCTBUIA, a, B clydae He0OXOAUMOCTH, TOTPATUM BpeMsl U pe-
cypchl Ha GoJiee ITyOOKMIi aHATM3 U3MEHUBIIIEICS CUTYaLIMH.,

Ouenb npocmoii npumep. Mot docosopuaucy Ha 3aémpa 6 12-00 ¢ kem-mo o deaosoii 6cmpe-
ye. Ilo npagunam xopouieco mona caedyem nepezgoHUmMb 3d 4ac-noamopd 00 6cmpeyu u
noayuums nodmeepicderue moeo, umo ecmpeya cocmoumcs. Mot cdeaaru donywernue —
Yen08ek c80000eH 6 IMO 8peMs, He 3a0bla 0 Haulell scmpeyde U Y Heeo He NOABUAUCH He-
omaoxcHole deaa. Ecau donywenue ne cpabomano u ecmpeua copsarach, mo mvl 6ydem
806peMs npedynpexcoenbl U KOHCMPYKMUBHO UCHOAb3YeM 0c80000UsUIeecs 8peMs.

Hano yetko pasnuuaTh pakTophbl pucKa U MEpONPUSTHSI TIO UX TPEAOTBPAIeHUIO, C
OJIHOI CTOPOHBI, M AOMYIIeHUS, ¢ Ipyroii. [TycTh Kakoii-To hakTop KM3HEHHO BaXeH IS
OCyIecTBIeHUs MmpoekTa. [ToTepst aToro pakTopa 03HaYaeT KpaX BCeX HAIIMX YCUIIMI 1
MOTePI0 BCeX HOCTUTHYTHIX pe3yabTaToB — 3T0 (hakTop prcka. Eciu Mbl MoxeM KaKuM-
160 00pa3oM MpeaynpeanTh MOTePIo 3TOTo GakTopa — TO 3TO MPEBEHTUBHBIE MEPOTIPH -
ATusi, U OyIeT, o MeHbIIel Mepe, HepasyMHO TipeHeOpedb UMM (Hanpumep, 04 pabomeol
HA0 npoexmom Ham abcontomuo HeodXo0uM agmomoOUuns, U Mol QOAHCHbL 3ACMPAX0B8AMD €20 Hd
8peMs ocyujecmeneHus npoekma). A BOT BO3MOXHBIE TOMEXHU, KOTOPbIe MOTYT BOSHUKHYTh
MIPY OCYIIECTBICHUY MPEBEHTUBHBIX MEPOTIPUSITUIA — 3TO YK€ TOMYIIeHMSI, TIOJIeXalIe
COOTBETCTBYIOMIEH OLIEHKE (Hanpumep, OAHKPOMCME0 CMpaxo8oil KOMAAHUU, YCAY2AMU KO-
MOPOIL Mbl 80CNOA308AAUCH NPU OPOPMACHUU CIMPAXOBKLL).

TCHCpb Hago OIpEeaCIMTb MECTO OOITYIICHU S B JICC: BnusieT 11 OHO Ha OCYIICCTBIIC-
HHUE I[CﬁCTBI/Iﬁ, Ha TOCTNKEHUEC ITPOMEKYTOUYHLIX PE3YJILTATOB, ABIACTCA JIN YCJIOBUEM YC-
TICIHOCTU ITPOEKTa oo IpeaBapMUTEIbHBIM YCJIOBUEM, OT KOTOPOT'O 3aBUCUT YCIICITHOCTD
ACATCIIbHOCTU I10 ITPOCKTY B LICJIOM.

FotuH C.B., Kanowa B.I.
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[Tocne Toro, Kak MecTo Kaxaoro U3 JOMYIIEHUI oTpeeieHO, Mbl BITCHIBaEM HX B
JIOTKO-CTPYKTYpHYIO cxeMy. Jlaiee Hao MpoBepUTh JTOTMKY AEHCTBUIA: BHITIOJHEHNME TTPO-
MEKYTOUHBIX Pe3yJbTaTOB C YUeTOM NOMYLIEHUI TOJKHO 2apanmupoéams NOCTIXEHME
1LeJIM TIPOEKTa ¢ YUeTOM JOMYIIeHM It Ha YpoBHe e M IpoeKTa. Eciu aTo yenoBue eapan-
MupoeanHocmu He BHITTOTHSIETCS, cIeyeT JOMOJIHUTD CXeMY TPOMEXYTOUHBIMU Pe3yIbTa-
TaMu J1100 JOMYIMEHUSIMU 10 COOTBETCTBUS STOMY TpeOOBaHMIO.

3ANOJIHAEM CXEMY: AONYLEHNA

1. BBBIOpaHHOI UTST OCYIIECTBIECHNS LIE/IV ITPOEKTa YaCTH «IepeBa LieJIeii» orpeessieM Te
9JIEMEHTBI, Ha OCYIIECTBIEHNE KOTOPBIX MBI HE MOXKEeM TTOBJIMSITh — BHEITHKE (DaKTOPHI.

2. JlomosHsieM CIMCOK BHEIHMX (hakTOPOB Ha OCHOBAHMY 00CYXIEHUS B TPYIIIIE, OTbITa
PYKOBOIUTES IPOEKTA U MPOUMX AOTOTHUTETbHBIX UCTOUHUKOB,

3. CornacHo anropuT™y, MprBeIeHHOMY Ha PricyHKe 15, ompezesnisieM MecTo asieMeHTa
BJICC: He mprHMMaeM 3JIeMEHT BO BHUMaHKe, BKJII0YaeM KaK JOMyIeHe, BKIoJa-
eM KakK MpeaBapuTeIbHOE YCIOBHE, 3JIEMEHT OIAceH ISl OCYIIECTBICHUS TIPOEKTA.

4. Onpenensiem mecto gonymeHuit B JICC.

5. TpoBepsieM JOTHKY: TPOMEXYTOUHbIE pe3yIbTaThl B COBOKYIMHOCTH € JOMYIIEHMU -
SIMU JIOJDKHBI FApaHTUPOBATh JOCTUXKEHUE 11eJIM MTPOEKTa.

Bom mak 6ydem eviensdems noeuko-cmpykmypHas cxema 04a Hauleeo npumepa nocie
onpedeneHus 0ONYUeHULL U npedsapumenbHoix ycao8ull:

PucyHok 16. prmep NOrvMKo-CTPYKTYPHOWM CXEMbI - Liar 2

BHewHue cakTopbl

XKunbybl 0080/1bHbI
O6was uenb | o6cmaroskoli 6o dsope
doma
Llens npoekra | Aemu mozym uepams Aonyuwenus
80 dsope AnA uenm
npoekTa
MpomexXyTo4Hble Vs 6B Asmomobunu Bo dsope B cryuae pemoHmos DonyweHunsa ans
pesynksraTbl Bo dsope deope u 0emu He op2aHu308aHoO KOMMyHUKaUUL NPOMEXYTOUHBIX
qucmo 6es0racHo mewarom mecmo 6/7{7 & 60
Opya dpyay uzp demeti otz Y elint) pe3ynbratoB
aKKypamHo eecmu
pabomsi u He
ucropmsim 2a3oHbl U
demckyto rnowadky
HesaTenbHoCTb [onyweHus ana
XKurnbubl 00807IbHbI [eATenbLHOCTH
obcmaHoekol 6o dsope
doma

80

MpepBapuTensHble
ycnoBusi
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3TAN 6: ONPEAENEHVE NOKA3ATENEN
N UCTOYHNKOB MPOBEPKWU (INDICATORS
AND SOURCES OF VERIFICATION)

KAKUMW OOJIDKHbI bbITb MOKA3ATEJIN
N NCTOYHNKI NMPOBEPKI?
Temnepb MOrOBOPUM O noKazameasx u ucnouHukax nposepku. J171s1uero oHn Hy>kHbI? J1st

TOT0, YTOOBI MbI MOTJTM YOEIUThCS caMy (1 YOeIUTh IPYTUX) BTOM, UTO IeCTBYeM MPABUILHO, 1
Hara paboTa IeficTBUTE b~

HOTIpUBEACT K IOCTUZKECHHTO 7 AYMAK, YTO YPOXAW]
o HOGTb MOBHICUMAACH  HA 8 24f
TTOCTAaBJIEHHOMU LICJIN. Z[a n KTAPA  NO
NPOWABIM
Cl)OpMYJ'[I/IpOBKa LCJIN TIpU -

obpeTaeT JOMOJHUTEINb-
HBIe OTTeHKM Ojarogaps
mokasatensaM. Kaxmoe
Halle JeiicTBUe HaIlpaBs-
JIEHO Ha pe3yNbTaT, ¥ J0C-
TYKEHUE 3TOTO pe3y/IbTa-
Ta MOXHO KaKUM-JI00

00pa3oM TOATBEPIUTH C
MMOMOIIIbIO TTOKa3aTeei

(GCJ'II/I 9TOro CcracjaTb i ) /

HeJb3s1, TO IEHCTBUS C TIOJT-
HBIM TIpaBOM MOXHO Ha-
3BaTh O€CCMBICJEHHBIMH).
CoOCTBEHHO ONMMCAHUIO
STHX TTOKa3aTeNeld, NX MCToY-
HUKOB (T/I€ X MCKaTh), CIIOCOO0B MX M3MEPEHMsI (KaK MX U3MEPSITh UJIM OTMChIBATh) M TTOCBSIIIE-
HBI CIIEAYIONIMe IBe KOJIOHKM TaOIULIBI.

[TokazaTem MOTYT OBITh I1a@H06bIMU VI MOHUMOPUH206biMU. | T0TydeHNE TIIIAHOBOTO ITOKa-
3aTeJisi TOBOPUT O TOM, UTO KaKasl-To KOHKpeTHasI 3a1aya BbITIOJTHEHA, TOCTaBIeHHas LieJIb 10C-
TUTHYTa. MOHUTOPMHTOBBIE XK€ ITOKA3aTeIH CITY:KaT LIS IPOMEKYTOYHOM OLIEHKH XOJIa peaTu-
3allMM TIPOEKTa (0 HUX MbI [IOTOBOPUM UYTh Io3:ke). O6a B1a MmokaszaTeieii I0JKHbBI COOTBET-
CTBOBATh OMpee/IeHHbIM TpeOoBaHuMsM. [ [1aHOBbIe MoKazaTesn H0JKHBI prcyTcTBoBaTh BJICC
KaK T0Ka3aTeJv YCIEeIHOro TOCTHKEHUS TPOMEXYTOUHBIX Pe3yJIbTaToOB U LIETIEH.

Dopmyauposka noxazameaeii. SMART. B rpaMoTHO chopMyIMpoOBaHHBIX TTOKA3ATEISIX
JOJDKHBI OBITh OTPaXKeHbI ClIeAytoNIe (GaKTOphI; KauecmeeH bl (KaK U3MEHUTCS TTOKA3aTelb),
KoauvecmeeHHbll (Ha KaKyo BEJIMUMHY U3MEHUTCS TTOKA3aTelTh), gpeMeHHoll (B TeUeHIE KaKOTO
MIPOMEXKYTKa BpeMeHH OYIeT MPOMCXOANTh U3MEHEHNE), a TAKKE ORUCAHUE Ueaesoll 2pynnbl 1
2eo2paghuu pOBOIUMOIA pabOTHI.

Taomma 6. «4To0 nomKHa comepxath (GOpMYIMpPOBKa MOKA3aTesIs» TTOMOKET BaM IpaMOTHO
chopMympoBath oKasaTeu. JIBUrasich 1o Heil cBepXy BHI3 M OTBeuast Ha puBeIeHHbIE BOII-
POCHI, OTpeeTnTe MOce0BaTeIbHO Bee HeoOXoMMMBbIe (PaKTOPhI, a ocie coOepuTe MOMydeH-
HYI0 HH(OPMALINIO B CBSI3HOE MPEI0OKEHHE.,
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Taommia 7. «[TprMepbl GopMyTMPOBKY MOKa3aTe eii» HarsiIHO TPOIEMOHCTPUPYET BaM
STOT MpoLIece: Kaxkiast M3 KOJIOHOK, o3arnaBiieHHast «[Iprmep 1, 2 i 3», TIocBsIIeHa IpoLeccy
MOCTaHOBKY KaKOTO-TO ITOKA3aTesl.

OTBeyaeM Ha BOIIPOCHI:

Kaxkue pecypcbl (denoBedeckiie, MaTepraibHble, PUHAHCOBBIE) TOJIKHBI OBITH ITPeaoc-
TaBJIEHbI [J15 TOTO, YTOOBI TApaHTUPOBATh TOCTHZKEHUE LIeJM IPOEKTa?

KakoBbI cyIecTByIOIIMe OpraHU3alIOHHbIE, THCTUTYLIMOHATbHbBIE, AMMUHKUCTPATUBHbIE,
yrpaBieHIeCK1e BOSMOKHOCTH, KOTOPbIe MOXXHO MCTIOMB30BATh 10 OTHONIEHUIO K TPOEKTY?

SIcHo M 0603HAUEHBI POJIN 1 OTBETCTBEHHOCTD CPEIN WCTIOJTHUTENIEI?

Byner i npoBoanThCs OATOTOBKA, 00yUeHNe 11eJIeBOi IPYTIIThI B paMKax OCYIIeCTRIIe-
HUSI IESITETbHOCTH TTO TIPOEKTY?

Wner m B HacTosIIiee BpeMst OCYIIECTRICHNE aHAIOTMYHBIX IIPOSKTOB MPAaBUTETLCTBEH-
HBIMU CTPYKTYpaM1 WJIA MIHBIMK OpTraHU3alsiMi ? ECTh JI 0OlTacHOCTB IepeceyeH st MHTe-
pecoB MO0 KOH(IMKTA?

Tabnuua 6. 470 gonxHa comepxatb GOPMYNMPOBKa NokasaTens

Yro onpepensiem? Yro onucbisaem? Ha kakue Bonpocbl Haf0 OTBETUTL?
Mokasarenb YT0 1 KaK JOMKHO
(HavKaTop) N3MeHUTLCA?
Kavectso Kak n3meHuTCA nokasatens? YBennuuntca? YMeHbLmnTca?
OctaHetcs 0e3 M3MeHeHu?
Konnyectso Ha kakyio BennymHy Ha ckonbko? C Kakoro 3HayeHus 1 o Kakon
MN3MEHWNTCA nokasaTtenb? Benm4MHbI? Kakos npoueHT? Kakas Yyacts?
Bpems B TeyeHwve kakoro npomexyTka Korpa? 3a kakoe Bpema? He nosxe
BPEMEHIN NPOM30NLET U3MeHeHNe? Kakoro MomeHTa?
Lienesasirpynna Koro 3atpoHet nsmeHeHwue? Kro?
Mecto KakoBbl reorpauyeckne Fne? Otkypa? Kyma?

rpaHuLLbl TEPPUTOPUN, KOTOPYIO
3aTPOHET MPOU3BOAVIMOE U3MeHeHMe?

Tabnuua7.prMepsl HopMYIMPOBKM MoKasaTenen

Mpumep 1 Mpumep 2 Mpumep 3

MpenBapuTenbHas | YBenvyeHue Yncna ObIBLLIVIX [loBbiweHMe YMeHbLIeHMe Yncna xanod

¢opmMynmpoBka 3aKJIIOYEHHbIX, 06pa30BaTeNbHOMO YPOBHS B

nokasarens YCTPOVBLLMXCS Ha paboTy obnactu (Takmx-1o) Hayk

Kavectso YBenuyeruve YBenuyeruve [TofnHoe npekpaLleHve

Konunuectso Kaxabi pecatbin, unu 10% 071100 go 1000 4enosek YmeHbllenne oo 0

Bpems Monroga, ¢ 01.01no 01.07 l'om, 200... [1Ba Mecsa — Mal 1 MIoHb

LleneBasirpynna OcsoboausLLmMecs Yyutena cpegHux LUKOS Xutenn gomos 11,13,15
3aKJII0Y€EHHble

Mecto W3 (Takoro-To) mecta Fopog N [sop nomos 11,13,15
3akJt04eHns

MpaBunbHas 3a OTYeTHbIV Nepunofd ~ C 3a 200... rog 4ncno yumutenen | 3a ABa Mecaua — Malt U UIOHb -

YTOYHEHHasi 01.01 no 01.07 — 4ncno CpefiHux Wwkon B ropoge N, B pesysbTate BbIpaboTKM

¢opmynumpoBka YCTPOVBLLMXCS Ha paboTy yCnewHo npoLeawmx CUCTeMbI MOALEePXKaHWA ABOPa
33KJTI04€EHHbIX, KOTopble 0byyeHMe Ha Kypcax no Teme | B COCTORHWM YKCTOTbI, XKanoob
B 3TOT NEPVOA, BbINAYT 13 (....) yBenmautcs co 100 po Xunbuos gomos 11,13,15 Ha
(Takoro-To) MecTa 3akoHeHns, 1000 4enoBek MYCOp BO [BOPE MOSHOCTbIO
yBenuuntca o 10% NpeKpaTaTCs.
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CrocoObl
npoBepKy,
VCTOYHMKM

Kcepokonuu TpynoBbIx
KHUXEK, OT3bIBbI
paboTtopatenel, BbloepxKKM
13 ByXranTepckux AOKYMEHTOB
No Ha4YMC/IeHMIO 3apaboTHOW
nnatbl, CnpaBka 13

(hoHIa coumanbHOM 3almThl
HaceneHus

DUHaHCOBbIE JOKYMEHTBI,
noaTBepxaatoLLe dakt
apeHabl NOMeLLEeHW ans
NpoBefeHNs KypCos,
OTHETHble JOKYMEHTbI C
yKasaHviem nuu,
3aKOHYMBLUNX KYPChI,
YTBEPXKAEHHbIE NMPOrpamMMbl
3aHATUN

KHura xanob 1 npeanoxeHui
X3C, otyetbl O
PACCMOTPEHHbBIX MPETEeH3MAX,
aKTbl perynspHo
OCYLLLeCTBASIOLLMXCS OCMOTPOB
[1BOpa

B aHI10513bIYHBIX MCTOUHMKAX B OTHOLIEHNH [TOKa3aTe el 4acTo MOKHO BUIETh, UTO OHI
JOJKHBI OBITh «YMHBIMU» (ITO-aHTTIHICKK «Smart»). A66peBratypa SMART - Specific,
Measurable, Approved, Realistic and Time-Bound: B iepeBoie 03HauaeT, 4To Mokasaresin 00s1-
3aTeJIbHO IOJIKHBI ObITh KOHKPETHBIMU, U3MEPSIEeMBIMU, TOCTYKMMBIMU, PEaTUCTUIHBIMU U
VIMETb BpeMEHHBIE PaMKH.

HHoeda 6 3as6xax Ha (puHaHcuposanue npoeKkmos npuxodumcs ecmpeyams noKasd-
menb «baazodapcmeernble nUCbMa om npedcmasumeneil yeaesoil epynnol». Cam no cebe
OH He 6459emcs HU KOHKPeMHbIM, HU UBMepUMbIM. Ima gpopmyauposka makdice He npe-
meHdyem Ha Mecmo
UCMOYHUKA NPOBePKU.
IIpednononcum, uc-
HOAHUMeAU npoeKma 8
nodmeepycoeHue npo-
8e0eHHOll pabombl no-
AYHULU HeKOmOopoe
Koauvecmeo makux
nucem om npedcmaeu-
menell yenegoll epyn-
not. Ecau 6 mexcme
nucem 6ydym npueo-
oumucs KOHKpemHble
(u uzmepumvie) hak-
mol, Mo OHU MO2ym
cocmasumso cooepyca-
Hue 6onee ouyuans-
H020, COAUIH020 00-
kymenma. C dpyeoil cmopoHbl, Cywecmeyem 6eposmHoCHbs Mmo2o, Ymo UcnoAHUmenu
npoekma «noomacym pe3yibmamsl»: U3 6ce20 MHOJCeCM8a nucem om npedcmasu-
meanell yenegoli epynnul 6y0ym @vlOpaHsvl MoAbKo me, KoOmopbwle codepyucam daazodap-
Hocmu, a codepycaujue KOHCMPYKMUBHYI0 (UaU He 04eHb) Kpumuky Oydym «npu-
nPAMAHbL U He NPOOeMOHCMPUPOBAHbL NPEACMABUMENIM KOHMPOAUPYIOUUX OP2AHU -
3ayuii aubo donopam. K momy dce, ecau yeaeeas epynna 00cmamo4to 6eAuxd, HUKoe-
da He 0ydym 0ogoabHbl pezyabmamamu gauteli desmeavHocmu BCE ee yuacmuuku,
noCcK0AbKYy nompebHocmu atodeil Oydym Heckoavko omaudamecs. Kak pezysvmam,
Hukoz2oa e 6ydem Ha ece 100% ydosaemeopennoii epynnsi. I[loamomy, ecau vl Hame-
PeHbL ¢ NOMOUbI0 MEXAHUBMA «0AA200aPCMBEHHBIX NUCEM» Npedcmagums 00seKmue-
HYI0 KApMUHy pe3yabmamos eauieil pabomeol, 6am He00X00UM0 nposecmu AHOHUMHOe
ankemuposanue BCEX, koeo 3amponyau deiicmeus no ocyujecmeaenur npoekmada,
aubo (8 udearvHom cayuae) 3aKazams Memo0oA02UHECKU Bbl8ePeHHOe COYUON0UYeC-
Koe uccaedosaHue U npugecmu e2o pe3yabmamol 8 00OKyMeHme — omueme 0 NPo0esdaH-
Hotl pabome. Ewe o0un eéapuanm — nouckams dpyeoil nokazamenb 00CMUMCeHUs yeau
npoexma.

.Y Teps HabepHoe
TeMnepATYPA 7

FotuH C.B., Kanowa B.I.
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[Tokazarem JOJEKHBI COOTBETCTBOBATD TEM ITPOMEKYTOUHBIM pE3YJIbTaTaM, KOTOPLIC YKE

MPUCYTCTBYIOT BJIOTMKO-CTPYKTYPHOI cXeMe, 1 ObITh yMECTHBIMHU B paMKaX ITaHUPYeMOii fiesi-
TETbHOCTH.

Ymo osnauaem mepmun «ymecmuwiil nokazamenv» ? Ecau mvl aeuum npocmyousuiecocs
Yen08eKd, y KOmopo2o 8blcoKas meMnepamypa, u 000usaemcs ee CHUNCeHUs, mo 00HUM
uz nokazamenell aghekmusHocmu reveHus 6ydem memnepamypHulii aucm 60avHoe0. Bpso
au cmoum 6 pamkax aeverus OP3 nposodums penmeenosckoe uccaedosanue cocmosnus,
cKaxycem, 604bUI020 NANBYA N€B0L HOU NAUUEHMA — CHOPMYAUPOBAHHYIIL HA OCHOBE pe-
3YAbMAMO8 MAK020 Uccaed08anus nokazamenv 0ydem neymecmen. Janee, Mol Modcem
uzmepams memnepamypy pazHvlMu cnocodamu: npukaadbleds pyky ko A0y u onpedeasia —
100 2opayuil uau Hem, AUOO NOAB3YACH MEOUYUHCKUM MePMOMeMPOM, AUOO — BbICOKO-
MOYHBIM UUPDPOBLIM, NOKA3LIBAIWUM 3HAYEHUe 00 MbICAUHOU doau epadyca. Ymo ymec-
MHO 8 0aHHOM cayHdae ? Omeem oueguden. Ymecmuulii nokazameny — «npuuledulds 8 co-
cmosiHue Hopmbl ¢ mouHocmuio 0o (), I epadyca memnepamypa 604bH020», d COOMELMCMaY-
HOWULL DIMOMY NOKA3aMeNt0 UCMOYHUK NPOBEPKU — COCMABACHHBLI ¢ NOMOUbI0 MeOUUUH-
CK020 mepMoMempa memnepamypHulil AUCII.

[TpuBeneHHBI BbINIE MTPUMep IeMOHCTPUPYET 0YeBUAHYIO aOCYpAHOCTh HealeKBar-

HOI'o MOBEACHW A Bpaya. O,Z[HaKO HH}KCCHG,Z[yIOHII/IfI IIPpUMED B3AT U3 pC€aJIbHOI'O ITPOCKTA,
C KOTOPbhIM HaM IMpUIIIOCH BCTPETUTLC:

Hepeoko asmopwl 3a360k Ha npoekm 3axodim yousumenvHo dareko 8 04e8UIHOM Hedce-
aAanuu pazodpamocs 6 mexanuzme cozdanus JICC. Oonaxncos Ham nonaaa é pyKu cogep-
WeHHO PeanbHas 3a168Kd HA (PUHAHCUPOBAHUE NPOCKMA, CO0ePHCAUAS N02UKO-CIMPYKMYp-
HYI0 cxemy co caedyrouumu nokazamenamu: 1. Haauuue yeaesoii epynnoi. 2. Haauuue
¢unancosvix cpedcme. 3. ..... 4. Haruuue ucnoanumensn npoexma. Cyos no écemy, uc-
NOAHUMEAU NPOeKMA CHAYAAd ONPeOeaunt U0 0esmeabHOCMU, KOMOPOl UM XOmeaoch
3AHUMAMbCA, d NOCAe CIAAU UCKAMb MeX, KOMY HYXCHA ux paboma, nodoupamo KoManoy
— mex, Kmo 0ydem nOOUUHAMbCA 0PeAHU3AMOPAM U «dobbieambv» cpedcmea. Jloeuxa JICIT
Obina epydo HapywieHa: mecmo mozo, 4moowl «udmu om npobaemvl», hodameau 3aa8Ku
<UWAU OM HCEAAHUS COBEPULLIMb Me UAU UHble JelcmBUs» , He 3a00mAch 00 ux shghekmug-
HOCMU.

To, umo nepebiii u nocaeoHuUll noKkazamenu MaxKo8vIMu He S6AA0MCA — 04e8UOHbLU (hakm.:
IMo HeobXouMble YCA08US 045 OCYUecmeneHUs npoeKkma, d He NoKA3amenu npoeedeHHol
pabomsl. « Hanuuue punancoswvix cpedcme» makice He 5615emes MaKogviM: HeCMOMPS HA
mo, 4mo «nokazamenv» yoogiemeopsem mpebosaruim SMART (smo Haruvue moxcHo
uzmMepums U nocmagums 3adauy «pazdodvims dexee 3a nepuoo ¢ ... 0o ...», nodobpas na-
pamempul mak, 4moobvl peaabHOCHb 3A0a4U He 8bI3bl8AAA COMHEHUIL), COOCMBEHHO N02UKA
pasmuluineHuil, npugeduias K smoi gopmyauposke, nopouna. Kax obcyycoanocs eviuie,
«omcymcmeaue UHCIMpYMeHmMa» He paccMampugaemcs Kax npobiema, d <Haiu4ue uHcm-
DPYMEHMa» He paccMampugaemcs KaxK ueab — «UHCMpyMeHmom» 8 0GHHOM cay4de 516/45-
tomces denveu. Jloeuko-cmpykmyphas cxema ¢ maKumu (hopmMyAupoBKamu 0eMoHCMpPUpy-
em HU3KUU npogheccuoHaNU3M Y4acmHUK08 NP08e0eHH020 AHAAU3A U HeNOHUMAHUe CO0-
CMBeHHO 102UKU n00X00d.

HpﬂMble u KoceéeHHble noxazameau. [Toxazarenaun JOJIKHBI ACHO AEMOHCTPUPOBATDH

MMpON3BECACHHBIC USMCHCHUA 1 10 BOSMOXKHOCTH OBITh MPAMBIMU — TO €CTb HEITOCPEACTBCH-
HO IEMOHCTPpHPOBATh IMPOMU3OIICAINNE USMCHCHNA. Ecmu TIPpAMBIX [oKazareJsieii He Cylie-
CTBYCT b0 Cpe€AcCTBa UX UBMEPCHNA I'POMO3JIKH, UMCIOT BBICOKYIO CTOMMOCTD, ITIPOBEPKa
CBsI3aHa ¢ OOJBIIMMU BPpCMCHHBIMU 3aTpaTaMi, CJICAYCT ITOCTapaTbCA HOHOGpaTI) KOCBCH-
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HBIC TTOKAa3aTe/1, HE MMCIOIME HETTOCPEACTBEHHOI'O OTHOIICHUA K UBMEPACMbBIM JOCTUKCHUAM,
HO TEM NJIM UHBIM 06pa30M OTpazKaromue IMporn3omeammne NSMECHECHNMA. EctectBeHHO , JOJDKHA
ObITh YKasaHa CBA3b C OLICHNBACMbIM PE3YJIbTATOM.

IIpednonoxcum, mvl pewrunu 3aHAMbCA NPOUBOCBOM 0eMCK020 NUMAHUSA 8 Ueasx obec-
neyeHus demell pecuoHa HeOOPORUMU U Ka4eCMBeHHbIMU NA00080-5200HbIMU niope. M3Ha-
YAAbHO CbIpbe 045 U320M0BAeHUS NIOPe NAGHUPYeMCA 3aKynamy, HO 8 pamMKax 00420cpoy-
HOUl nepcnexmugwl Ovia nocaxceH s0a0Heswlil cad. Kakos nokazamenv s¢pgexmuernocmu
makotii pabomst? Hasepnaxa «yseauuernue doau cobcmeenno2o cuipbs 8 npoussoocmee 0o
N% 3a X aem pabomory, umo 2060pum o mom, umo depeéwvs Haudau nAOOOHOCUNDb, A CIMO-
umocms 0emckoeo 10104H020 coka — cHuxcamoca. [lokazamenv «ygeauuenue vicomol
depesves Ha 30 cym exceeodno 3a X nem pabomu» 6ydem npedcmasaams unmepec 045 60-
MAHUK08, NPOBOOAUUX UCCAC008AHUS NO OUHAMUKE POCMA NA0J0BbIX depebed 6 Haulem
peeuoHe uau 05 cozdameneil I3mo2o copma 1010k, HO He 05 Demell, Komopwle nblom 10-
NOYHDBLU COK. B pamkax Hawiell dessmeabHOCMU OH He 0eMOHCIMPUPYem UsMeHeHUll, o6l -
ABUUX HA KOHEUHbLI pe3yabman.

IIpu konmpoae pocma u na00oHoweHUs 040Hb Mbl 00HANCOBL MONCEM 3AMeMUMb, YN0
OHU NOPAXCEHbl KAKUM-MO 8pedumenem — NO CMBOAAM HOA3AIOM ICYUKU U MOYAm Kopy
unu dpesecuny. Jmo He2amugHo éausem Ha 00seM ypoxcas, oH 3amemHo cHuxcaemcs. Mol
HauuHaem 60pomucs ¢ epedumenimu 00cmynHviM Ham cnocobom. Kakos 6ydem nokasza-
menb aghpexmusrocmu ? Moxucro Ha npomaxceHuu noay200a 8HUMAMEALHO OCMAMPUBAMb
A0A0HU, OMAABAUBAMb HCYUKOB, NEPeCUUMbIBANb UX, U NOAYYeHHAS CIMAMUCMUKA cKd-
JHcem HAM 0 OelicmBeHHOCMU 8bIOPAHHO20 Npenapama, KomopwviM Mol 0bpabomanu depe-
8bs. A MONCHO NPOCIO ONpedeaums, Y8eAUHUACA UAU YMEHBUUACA YPOICAU NO CPABHEHUI)
¢ npedvldyuum 200om (KOHeuHo, ecau dpyaue (pakmopwl He NOBAUSAU HA He20 HeeamugHo.
Takum 0bpazom, KoceeHHbIIL NOKA3aMenb NOKadcem Ham AgekmueHocms 60pvobL ¢ 8pe-
oumensmu.

Hcmounuku u cnocoowvt nposepku noxaszameaei. Kaxnomy n3 mokasaresieil 10JKHbI
COOTBETCTBOBATb UCMOYHUKU U cnocodbl nposepku. OHU TakKe TOKHBI OBITh aleKBATHBI-
MU, KOHKPETHBIMU, HaZIeXKHBIMU U IOCTOBEPHBIMU, TOCTYITHBIMU M HEIOPOTUMHU B pasyM-
HBIX Ipefenax. Ecam HeT McTouHMKa niu croco6a u3MepeHusl, Mbl 0TOpachiBaeM ToKa3sa-
TeJIb ¥ UIIEM IPYTOH.

Hanpumep, npoyecc uzmepenus komniekchoeo nokazamens «nogvluleHue YpoeHs ICU3HU
npedcmagumenetl Uyeaeoll pynnvl» 00CMAMOYHO CAONCEH, MONCeM 3AHAMb MHO20 8peMe-
HU U nompeb08amb 3HAYUMENbHBIX (PUHAHCOBBIX 6A0XceHUll. Mcnoanumenam npoekma cae-
dyem KOHKpemu3uposams NOKazamens: HAnNpuMep, Mol HOBbLULACM YPOBEHb 3HAHULL U cme-
neHb NPoQeccUoOHau3Ma — 6 pezyavmame nOBbicUMcA 3apabomok atdell, aubo obecne-
yugaem ux cpeocmeamu, Heo0Xo0UMbIMU 018 WCUZHU — NPOOYKMAMU NUMAHUS, MeOUKd-
MeHmamu, 00excootl u m.o., Aub0 YAy4uaem ycao8us CUsHu — nposoouUM peMoHm 8 dome.
Takue nokazamenu neeye usmepums, Ux UCMOYHUKU A6ATHOMCS 0CIYRHbIMU.

KenarenbHo B rpade, MOCBSIIIEHHOI crmocobaM MoBepKy MokaszaTesieii, ykasaTh Ie-
PUOIMYHOCTh UX MPOBEPKU — HAaTIpUMep, pa3 B MecsI1l (pa3 B KBapTal, pa3 B rox). Kena-
TeJbHO OCYIIECTBUTH MPOBEPKY MOKa3aTe el uale, YeM OIMH pa3, BO BpeMsi 3aBepIIeHNUS
MpOeKTa.

OueHb BaXHO, YTOOBI UCTOYHUKU I/IH(I)OpMaL[I/II/I obecreynBaIn BOCITPOU3BEACHUC
TTOJIYYCHHBIX PE3YJIbTATOB, TO €CTh ITOBTOPHOC USMEPCHMNE OJHUX 1 TEX KEC rokasarejei
JOJI2KHO JaBaTb OAWH U TOT K€ pE3YJIbTaT. Taxxe TTOHATHO, MTOYEMY HE CTOUT CChIIIaThCA
Ha 3aKpbITbIC UCTOYHUKHU, I/IH(I)OpMaHI/IH M3 KOTOPbIX HEAOCTYITHA IT10 3aIIpOoCy CTOPOH-
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Hel opraHmsatnn (33. NCKIIIOYCHUEM OYEHD CHGHI/ICI)I/ILIGCKI/IX HpOCKTOB) —3aMHTCPECOBAHHLIC
CTOPOHBI M1 HOHOPBI OJIZKHBI KAK MUHUMYM UMETH BOSMOXKHOCTD ITOJIYYCHU A I/IH(I)OpMaLH/H/I 00
9TUX ITOKA3aTCIAX HE3aBUCMMBIO OT Bac.

3AMNOJIHAEM CXEMY: MOKA3ATENN
N UCTOYHUKW NPOBEPKI

Kaxmasi 3 cTOpoH — MoTeHIMalIbHBIX UCITOJHUTeel MpoeKTa OyIeT — orneprpoBaTh
CBOMMM TOKA3aTeJISIMU YCTIEITHOCTH BBIMOTHEHNST paboT. 3aaya BeAyIero — moModb rpyIie
BbIpaboTaTh 001IIMe, yeTparBalolie BeeX Mokasatea. Ha mo6oM 13 3TamnoB goryckaeTcs repe-
bopMyIpoBaHHUe, 3aMeHa IoKasaTeelt 1 croco0oB MX MPOBEPKH, €CJIM COXpaHSIETCsI JIOTHKa
MIOCTPOEHUSI CXEMBI B LIEJIOM.

1. 1151 Kaxkmoro MpoMeKyTOYHOTo pe3y/ibTaTa, LieM TpoeKTa 1 o0IIelt e TpedyeTcst
OnpenenTb (GaKTOpbl, HEOOXOMMMbIE TS (GOPMYJIMPOBKM MOKA3aTeIsT; Ka4eCTBO, BeJMIM-
HY, BpeMsl, LIeJIeBYIO IpyTIITy, MecTo 1 T.11. (cM. Tabmima 6. Uto nosmkHa comepskaThb hopMy-
JIMpOBKa MOKA3aTest).

2. OnpezenuTe MoKasartesu, KOTOpble OyIyT yIUTHIBATh Bce 9TH (DaKTOPHI, a TAKXKE SICHO
XapaKTepr30BaTh U3MEHMBIIYIOCS CUTYalI0. [TpoBepbTe, HACKOIHKO TOUHO KasKbli 13
ToKasateJieil OLleHUBaeT ek, BeiOepuTe Hanbosee 3 peKTUBHBIE.

3. Jlns Kaxmoro U3 rokasaresieii onpeiesnTe, Kakue cpecTBa MPoBEepKU MOTYT IMTOHAI0-
OMThCSI Ts1 OLIEHKH, KAKOBBI MOTYT OBITh MICTOUHMKM MH(bopMaLmu. OLieHNUTe TOCTYITHOCTD,
MOHSITHOCTh CPEICTB MPOBEPKU M MCTOUHMKOB, BeiOepuTe Hanbonee 3hheKTUBHEIE, 10C-
TYITHBIE /17151 OBICTPOTO M TOUHOTO M3MEePEHMSI TIoKazaTe M. Ecii mokazaTesib TSoKes0 Wi
HEBO3MOKHO OLIEHUTh JINO0 UCTOYHMK TPYTHONOCTYTIEH, BBIOEPUTE TyToi MOKa3aTellb.

4. OnpeneniTe BHYTpeHHNE 1 BHELITHKE TOKA3aTeN X ICTOUHMKY ITPOBEPKH. J1J1s BHEIITHMX
ToKazaTesieit M MX MICTOUHUKOB JIOTIOJTHUTETLHO OLIEHUTE MX I0CTOBEPHOCTD, HAIEXXHOCTb,
JOCTYITHOCTb. B/ MCTOUHMK HeHafiexeH, BhIOepHTe APYroii oKasaTeib.

5. TlpocnenuTe TOTMKY, COIIACHO KOTOPOI MOKAa3aTelTH, a TAKXKE CpeicTBA M ICTOYHUKM MX
MPOBEPKU NMEIOT HEMOCPEICTBEHHOE OTHOIIEHME K TIPOMEXYTOUHBIM pe3y/IbTaTaM U Lie-
JIsIM (TOpM30HTANTbHBIE CBSI3U, ToKa3zaHHbIe B Tabmuue 4. «J Iornko-cTpyKTypHast cXxeMay).
Ecim noruka He mpociexxuBaeTcst, polosDKaiiTe MOMCK rMoKazatesei 1160 yToUHUTe eI
1 IIPOMEKYTOUHbBIE pe3y/IbTaThl,

6. YOemuTech, 4To BCe YIaCTHUKY 0OCY:KIEHMS COTTTACHBI ¢ OpMYIIMPOBKOIA ITOKazaTeeit
Y CPeNCTB MX IIPOoBepKU. Ecin 370 He Tak, IpoIo/KUTe paboTy 10 BEIOOPY M YTOUHEHUIO
ToKazaresei.

7. T1poBepbTe IOTMKY IMPOEKTA B 1IeJI0M, KCXOJIsl U3 YTOUHEHUIA, KOTOphIe BBEIM TTOKa3aTe-
. [Tpu HeoOX0MMMOCTH 100aBbTE WM YTOUHUTE MPOMEXYTOUHBIE Pe3y/IbTaThl MU I0MY-
IEHNSI.

Bom mak moxcem eviensidems nocuko-cmpykmypHas cxema 041 Hawieeo npuMepa nocie
onpedeneHus nokazamenelil:
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PucyHok 17. MpuMep NOrvMKo-CTpyKTYpHOW Cxembl — Liar 3

O6was uenb

Llenb npoekTta

MpomexyTouHble
pe3ynbTarhl

Mokasatenu

JKunbybl 008011bHBI
obcmaHoskol 80 dgope
doma

B nodbesdax domoe ceemsio u 4ucmo
Hemeli nezko KOHmMponuposame

B meyeHue mecsuya nocna
peanusayuu rnpoekma 8 XX3C u
y4yacmkosomy nepecmanu
nocmynams xanobbl Om Xunbyos
OMHOCUMerbLHO cumyauuu 8o 0sope

[emu mozym uepams
80 dgope

Hemsm 8o dgope uHmepecHo

B xopouwlyto no2ody 8o dsope gcezda
uspaem HeckorbKo epyrnn demet
pa3Ho20 go3pacma u UHMepecos
Podumenu u3 cocedHux dgopos
npugoosm demel uzpamsb K Ham 80
odsop

Podumenu ebicmynatom ¢
UHUYuamusamu o OanbHelwemy
6nazoycmpoticmey 0sopa

e  Bo dsope He
rnosiensiemcsi
cmpou-
meribHbIU U
6bimosoti
mycop

e ExeOHesHO
8b/1803UMCH
Mycop u3
6akos u

Bo 0sope yucmo

MYCOPHBIX
KOP3UH Ha
meppumopuu
dsopa

e  Konuyecmeo
Xanob
demed,
uzparouux 6o
deope,
podumernsim
CHU3UIOCh Ha
80% 8
meyeHue

Uepamb 6o deope
6esonacHo
He mewatom Opya dpyay

Aemomobunu u demu

FotuH C.B., Kanowa B.I.

mecsya

e  Konuyecmeo
demckux
mpaem
COKpamurmock
8 12 8 mecsy,
do2e
meyeHue
mecsya
nocne
peanusayuu
npoekma

Ha 2asoHax u
meppumopuu
demckoll
nnowadku
Hem
npunapkosaH
HbIX aemo-
mobunet
Konuyecmeo
rnospexoeHul
asmomoburne
U Ha cmosiHKe
CHU3UOCh ¢ 8
do 1 8 mecsiy

Bo dsope
op2aHu308aHO MECMO

ons uep demell

He meree 20
Odemeli mozym
00HOBPEMEHHO
uepamsb 80
dsope

He menree 4
pasnuyHbIX
8udos
3aHamuu
0op2aHu308aHO
Ha nnouwjaoke
OpeaHu3zosaH
bl Mecma Onisi
uep demeti om
300 15 nem
Bce
ycmaHoeneHH
ble
ammpakyuoHb!
umeiom
HEeobxo0uMble
paspeweHusi
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3TAN 7: COCTABJIEHUE NJIAHA AENCTBUN
(ACTION PLAN) U TPADUKA MEPOMPUATUA
(TIME SCHEDULE)

KAK COCTABUTb MNJIAH AENCTBUIN?

Ternepn, Koraorvka aeicTBU BbIpaboTaHa, J0MYIIeHHMs ONpeie IeHbl, ITOKa3aTeIn U cpefl-
CTBa MPOBEPKHU HaiiieHbI, HACTAIO BpeMsI COCTaBUTD IepeueHb KOHKPETHBIX AeHCTBUI LIS 1OC-
TYKEHUST KaKI0TO MPOMEXYTOUHOTO pe3y/ibTata, BoaMoxkHO, HEKOTOphIe U3 HUX yKe BHECEHBI B
CXeMY «HauepHO» B pe3yJIbTaTe MpebIIyIIero o0cyKIeHNS, TEMeph e MbI ITOI0MIEM K 3TOMY
BOIIpocy 00J1ee OCHOBATEITHHO.

OtBeyaeM Ha BOIIpoC: Yro uMeHHO HCO6XOI[I/IMO M I0CTaTOYHO CACIaTh 1A rapaHTUpOBaH-
HOT'O JOCTMZKECHUA ITPOMEKYTOUHOT'O PE3YJIbTaTa C YYCTOM YKa3aHHBIX TMoKasaresei?

Kaxk ato caenarb? OOBIYHO IECTBUSIMU SIBIISTIOTCS «KOPEIIKH fiepeBa 1eneii», Ha Pucynke
11 npennonaraemele aevictBus —sto uenm 2.1.1.1,2.1.2.1,2.2.1, 2.3.1, 2.3.21.

B npumepe npo deop, auwennuiii mecma oas uep demeil, KOHKpemHbIMU delicmeusimu 0y-
dym aeaamucs makue, Kak: peMoHmM 0emcKou nAOWAdKU AU6O ROCMPOIIKA HOBOU, NOUCK
Ul co30aHue OXpaHseMoll NapKosKu 04 dgmoModunell ICunvlo8, Nocaoka depesves, opea-
HU3auusa cyobomHuKa ¢ yeavto yoopku 08opa, 861603 CMPOUMeEAbHO0 Mycopd, UzeHaHue
ANK020AUKO8 ¢ 0eMCKOU NAOWAOKU U M. 0.

OrmpenensieM Uil KaXA0TO U3 pe3ybTaToB Te IeiCTBUsI, KOTOpbIe TIPUBEAYT K €ro
JOCTUXEHWI0, U BHIMKMCHIBaeM MX B rpady TabIMIIbI O pacCMaTpUBaEMbIM pe3yIbTaTOM.
[TomemieHHBIE MO pe3yAbTaTOM AEHCTBUS TOJKHBI TapaHTHPOBATh TOCTUKEHUE ITpOMe-
KyTOUHOTro0 pe3y/ibTata. Ecim 5To He Tak, TpeOyeTcst 106aBUTh MPOMYIIEHHBIE ONIepaLK 1
00CYIUTb BO3MOXKHbBIE TOMYLIEHNS.

OnHako BpeMeHaMH1 He Bce TaK MpocCTo, U Mpu OoJiee IeTaTbHOM pacCMOTPEHUN MO-
JKET 0Ka3aThCsl, UYTO «KOPEIIOK» caM Mo cebe SIBMIseTCsl J0CTaTOYHO CI0KHOM Ipo6aeMoi.
[TockobKY MBI YKe pelInId paHee, UTo OHa HAXOAMTCS B Halllel KOMITeTeHIIMU, MbI 0J1-
KHBI TIPOBECTH IOTTOJHUTENbHBIN aHATN3, HAUMHAs OT HOBOM LIEHTPaIbHOM MPoOIeMbI —
MIPOMEXYTOYHOTO pe3yJibTara,

B nawem npumepe «coopyxcenue Hootl demckoil naowadku» nompedyem eedenus nepeeo-
6opos ¢ KDCom, noayueHus paspeuteHus Ha 0eMOHMANC CMApoOil RAOWAOKU, CO30aHUe Npo-
eKma HoBoll, C02Aaco8aAHUe HOB020 NPOEKMA KAK OMBeUarueeo Hopmam u 6e30nachoeo 0
demeil, «000bI6AHUS» U MPAHCROPMUPOBKU MAMEPUAN08, COOCMBEHHO COOPYICeHUS, NPU-
ema pabomol YnoAHOMOUEHHbIMU AUUAMU, BOZMONCHO KOHMAKMO8 ¢ CAHUMAPHOU CAYHCOOU.
B uenom dannoe deiicmeue nopoxcdaem psad opyaux deticmeuil, mpedyem HANANCUBAHUS KOH-
MAKmoe ¢ MHOMCeCmMeoM A100eil U NAAHUPOBAHUS OMOeAbHO20 MUHU-NPOeKMA.

Ecnu myT focTXeHUs pe3yibTaTa HeSICHBI, ClIedyeT cpasy JeTalbHO pa3o0paThesl C
BOIPOCOM U MOCTPOUTD «I€PEBO MpoOIeM» Ha HECKOJIBKO YPOBHEI HIXE «HETTOHSITHOTO»
MecTa 00 yKa3aTh B IJIaHe AeiiCTBUI CChUIKY Ha HEOOXOAUMOCTh JOMOJTHUTEILHOTO aHa-
JI13a, a Mo3Xe MPOBECTH JeTalbHOe M3ydeHue Borpoca. BoaMoxHo, moTpedyeTcst oopa-
MIeHKE 3a KOHCYJIbTallMel K crienyaaucTaM. Takoe peleHre NpoaeMOHCTPUPYET OTBET-
CTBEHHOE OTHOILEHME K BOIIPOCY, B OTJIMYKE OT «[TPUOIU3UTETLHOT0» TNIAHUPOBAHUS «ITPU-
MEpHBIX» IeHICTBUIA.
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Taxum 06pazom, 1160 TTaH JeHCTBIIA ITOCIe POBEIEHNMS MCCIeIOBAHI CTaHET ISl TIPO-
€KTHOW TPYTITbI 04€BUIEH, MO0 OHA «3aITyTaeTcs» B poOsieMe, 9YTO TOBOPHUT O HEIOCTATOUHO
ITyOOKOM M3ydeHUM Mpo0JIeM Ha aTarie aHau3a. B aToM citydae 1u1st «HeMOHSITHO» 1151 pele-
HUs Tpo0JieMbl IoTpedyeTcst moBTopHOe prMeHeHre metona JICT.

BCpHCMCH K COCTaBJIIEMOMY HaMU IIJIaHY. EH_IC OOHO JOITOJIHEHME KO BCEMY CKa3aHHO-
MY KaK IIpaBUJIoO, JENCTBUS YKa3bIBaroTCsA B TalbJInLE B TMOpAJAKE MX BBIITOJIHEHUA — CBEPXY
BHUS.

HamomHum, uTo Ha M000M 3Tarie JomycKaeTcsl iepedopMyIpoBaHue IeCTBUIA, pa-
3yMHasi IeTaIu3alsl AesITeIbHOCTH — Befib MbI COCTaBJIsieM 3 eKTUBHBII T1aH AeHCTBUIA,

KAK MPABWUJIbHO YKA3ATb HEOBXOAUMbIE PECYPCbI?

Ecu Bce yuacTHUKM Hallleit aHATUTHIeCKOM TPYIIIBI COTTACHbI € COCTaBIEHHBIM IIJIAHOM
NeMCTBUIA, TO MOXKHO MePeXOIUTh K oTpeieIeHI 0 HEOOXOIUMBIX PECYPCOB.

HamnpoTuB Kaxmoro aeiicTBUsI HEOOXOAMMO YKa3aTh pecypchl, KOTOpbIe HEOOXOIUMBI
JJIS1 eT0 OCYIIECTBIEHMsI. YKa3bIBaloTcsl He TOJIbKO HepocTatonue pecypebl, Ho BCE Te,
KOTOpble TIOHAM00SITCS IS OCYIIeCTBISHMSI TaHHOTO Il CTBUSI.

Ecau nam neobxodumo vikoname 60abuiyio u 2ny00Kyio AMy, HAUUHAIOWYIOCA Y 02padbl,
3a onpedeneHHblil nepuod epemeHu («0o 0beda»), Uy Hac yxce ecmsv mpebyroujeecs Koauye-
cmeo 000posoabvyes (3 uenosek), a ronam moavko 3, mo 6 epaghe, nocesujeHHol pecypcam
0as ocywjecmeneHus delicmeus «Konauue Mol 8 nepuod epemMerlU, 8epXHaa paHuyd Ko-
mopo2o — 0bedeHHbLIl nepepwvle», HAJ0 YKA3AMb He MOAbKO Hedocmarouue 2 A0namol, HO
«S yenosex u 5 nonam». A euje nyuute — emecmo Koauuecmed atodell ykazamso 00sem pado-
mbl 8 4eN08eK0-4Aacax.

Ecnu nist ocymecTaeHus AeiicTBUSI HEOOXOAMMBI KaKe-T100 pecypehl — KOMITbIO-
Tep, aBTOMOOMJIb, ipyroe 000pyI0BaHNE — Ha OTPaHUYEHHOE BpeMsl, CKaxKeM, 5 JIHE, TO
OyzeT ommOKoIi BKJIIOYATh MOJTHYIO CTOMMOCTDb NMPUOOPETEHUsT TaKOTo 000pyI0BaHUSI B
pecypchl ipoekTa. CieayeT y3HaTh LIEHY Ha apeHIy 000pya0BaHUSI (ITOCMOTPETh MPeIo-
>KeHHMsI OpraHM3aluii, peularaloImX Takylo YCayry) Wik CTOMMOCTb aMOPTHU3aLK 000-
PYIOBaHUS Ha 3TOT CPOK (paboTa mist Oyxranrepa).

Ecau 0nq nposedenus ananuza yenmpanvHolil npobaemol Haule2o npoekma Ham mpedyemcs
apenoa 3ana Ha 50 mecm Ha 3 OHsA, 8bl 8edb He Oydeme BKAOUAMY CPEOHION CHOUMOCb
MaK020 NoMeujeHUs Ha PolHKe HeOBUNCUMOCIU 8 KAAbKYAAYUI npoekma?

[Tocne ykazaHust pecypcoB, HEOOXOAMMBIX AJIST OCYINEeCTBACHHUSI IeCTBUI, KOTOpbIE
MIPUBEIYT K TOCTHXEHUIO MTPOMEXYTOUHOTO pe3y/ibTaTa, He0OXOAUMO YOeIUThCsI B TOM,
YTO COBOKYITHOCTb I€MCTBUI 1 TIepeUHCIEHHBIX PECYPCOB B COUETAaHUM C AOMYIMIEHUSIMU
2apanmupyrom NOCTUXEHUE TIPOMEKYTOUHOTO pe3y/ibTaTa, M BhIOpaHHBIE 7Sl HeTo MoKa-
3aTeNu OyIyT JOCTUTHYTHI.

[Tocne 3aBepieHusI 3Tama OMMCaHUsI PECYPCOB OISITh XKe TpeOyeTcs yOeAUThes B TOM,
YTO BCE YYACTHUKMU OOCYXIEHMS COTJIACHBI € MPEeACTaBIeHHON cXeMOoii B 1ieJIoM (OT Aeli-
CTBUI B COBOKYITHOCTH C JIOTYIIEHUSIMU — K TIPOMEXYTOUHBIM pe3yJbTaTaM, OT IPOMEXKY-
TOUHBIX PE3YJIbTaTOB B COBOKYITHOCTH C JOMYIIEHUSIMU — K LIeJI TIPOEKTa, OT LIeJIM MPOeK-
Ta B COBOKYITHOCTH ¢ JIOMYIIEHUSIMU — K 0011ieit 11e11). Ecim e 3To He Tak, He0OX0aMMO
MIPOJOJIKUTH pabOTy 10 TOCTUKEHHS TIOJTHOTO COTJIacKsI BCEX CTOPOH ¢ BHECEHUEM Heo0-
XOAUMBIX U3MEHEHMIA.

FotuH C.B., Kanowa B.I.
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[Tocie 3aBepIneHNs STarna MIaH POBAHM IeVCTBII JIOTUKO-CTPYKTYpPHAsI CXeMa, HAKOHeII,
3amoJiHeHa!

Bom kak npubauszumenvho 6ydem gviensidems 102UK0-CMPYKMYPHAS cXxeMd 045 HAULe20
npuMepa nocae npeosapumenbHoeo cocmagaeHus «Ha kapmouxkax» (cm. Pucynok 18.):

PucyHok 18. MpviMep NOrmKo-CTpYKTYpHOM CXeMbl — Lwar 4

O6wasn uenb

Llenb npoekTa

MokaszaTtenu

XKunbypi 008011bHBI
ob6cmaHogkoU 80 dgope
doma

- B nodbesdax domoe ceemsio u yucmo

- [lemeli nezko KOHMpPoIUPOBamb

- B meyeHue mecsaya rocna peanusayuu npoekma 8
XKOC u yyacmkogomy repecmainu nocmynams
Kanobbl 0m Xunbyoe OMHOCUMENLHO CUmyayuu 8o

oOsope

[emu mozym uepamsb

- [lemsam o 0gope uHMepecHo

80 dsope - B xopouwyto no2ody 8o dgope 8cez0a uspaem
HeCKOIIbKO 2pyrn demetli pa3Ho20 8o3pacma U
uHMepecos
- Podumenu u3 cocedHux 08opos rpueodsim demet
uepamsb K Ham 80 08op
- Podumenu ebicmynatom ¢ uHuyuamusamu o
OanbHeliweMy bnazoycmpoticmey dgopa
MpomexyTouHble - Bo dgope He - Konudecmeo s ¥ || -Ha easoHax u ° - He meree 20
pesynkTaThi g nosiensemesi ol xanob demel, g § meppumopuu g = demeti mozym
S cmpoumesibHbIU U gs uzparoujux o Y demckoul 2 g 00HOBPEMEHHO
3 6b1moeoli Mmycop '8 3 deope, § § niowadku Hem qg). o & |(\uepamaieo dsope
IS e ‘g“ podumensam é = npunapKosaHHbIX 33 ]
8 - ExxedHesHO IS CHu3urnock Ha 80% 1) % asmomobunel ch S S || - He meree 4
'g 8b1803UMCS MyCOP g0 8 meyveHue 33 2 E || pasnuyHbix 8u0os
Q u3 6aKo8 U N mecsua § 8 || - Konuvecmeo §'° 3aHamul
MyCOPHBIX KOP3UH <2 rospexoeHutl S Op2aHu308aHo Ha
Ha meppumopuu - Konuyecmeo asmomoburel Ha nnowadke
dsopa demckux mpasm CMosiHKe
CcoKpamuriock 8 12 CHu3usock ¢ 8 do 1 - OpeaHuzoeaHbl
8 mecsy 0o 2 8 8 mecsy, mecma 0Ons uzp
meyeHue Mecsua demeti om 3 0o 15
nocne peanusayuu nem
npoekma
- Bee
ycmaHoerneHHble
ammpaKyuoHb!
umetom
Heobxooumbie
paspeweHusi
OeATtenbHOCTb OpzaHu3oeamsb 651803
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cmpoumersibHo2o Mycopa
cryx6ou XKKX

OpezaHu3oeaH cy660mHUK ¢
npueneyeHuem demeti no
y60opKe meppumopuu om
6bImoso2o mycopa

Ob6ycmpoums Mecmo
yCcmaHosKu KoHmeliHepose
dns mycopa

Obecneqyums HeronadaHue
6podsIHUX KUBOMHBIX U
nmuy, 8 MycopHble 6aku

YcmaHosums ypHbi Onisi
mycopa okosio 6ecedok u
11a804€eK, MPOMUHOK

YcmaHosumb ypHbI 015
mycopa okoso 6ecedok u
1agoyeK, MpOnUHOK

OpazaHu308amb pe2ynspHyto
y60pKy codepxumoz0
MYCOPHbIX YpH U 6akoe
cunamu XXKKX

OpeaHu3oeams MOHUMOPUHE
Hanu4us mycopa u
UCMOYHUKO8 €20 MOSI8NeHus
cunamu Xunbyoe —
[EHCUOHEPO8

OpazaHu308amb 03efeHeHue
meppumopuu — 2a3oHsl,
depesbsi, KycmapHUKU...
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Ecnu fokymeHT, B KoTopoM OyzieT prcyTcTBoBaTh 3anoiHeHHas JICC, mpenHasHavdaeTcst
JI7I51 TOJauM 3as1BKM Ha ToJTydeH1e (MHAHCUPOBaHKS IIPOEKTa, HajIo YUMTHIBATh, UTO pa3TuyuHbIe
TpaHTOJIaTe N 1 IOHOPbI PYKOBOJICTBYIOTCSI CBOMMU COOCTBEHHBIMMU MPaBUIIaMU ITPH OLIEHKE
cTouMocTH rpoekTa. K mpumepy, o0beM paboT MOKeT MepeBOIUTHCS B UeJIOBEKO-Uachl, a 3aTeM
CTOMMOCTB IPOEKTa PACCUMTHIBAETCS IO CTOMMOCTH €MHULIBI TIOTpadeHHOTo BpeMeHH. [TpakTu-
YecKu JT00ast OpraH13alIusi 1o epBoMy 3aripocy MpefoCcTaBUT TpedyeMble CTaHAaPThI, pYKOBOJI-
CTBa IO 3aTOJTHEHMIO 3as1BKM, YCIIOBHUSI KOHKYpCa M MHYIO MOA0OHYI0 MH(POPMALMIO, UCTIONb3YsT
KOTOPYIO B COUETaHUM C MMEIOIIElCsl TOTMKO-CTPYKTYPHOI CXeMOI, BbI JIETKO CIIPaBUTECH C
oopMIIeHEM TOKYMEHTOB,

3AMNOJIHAEM CXEMY - NJIAH OENCTBUN

WtaK, 4ToOBI COCTABUTS IIJIaH AEHCTBII, HEOOXOAUMO:

1. OmpenenuThb IeiicTBUSI, KOTOPbIE HAIO BBIMOJHUTD IS JOCTUKEHUST KaXI0To U3
MIPOMEKYTOUHBIX pe3y/IbTaTOB; «kKOPHHU JiepeBa LieJieli» 1 IelicTBIS, HeOOXOAMMbIE JIIsI
JOCTYXKEHMS LIEIU TTPOeKTa.

2. OnpenenuTh JOMYIIEHWS A1 TIJ1aHa IEMCTBUIA B LIEIOM.

3. OnpepeanTh HabOp pecypcoB, HEOOXOAMMBII M JOCTATOUHbIN JUISI BHIMOJIHEHUSI
KaXIoro u3 AeliCTBUN.

4. [TpoBepUTh JTOTUKY: COBOKYITHOCTb BHITIOIHEHHBIX AE€MUCTBH TPU YCIOBUU MPEI0-
CTaBJIeHUSI pecypcoB 1 cOOI0OeHUY AOMYyMIeHU 10/KHA TapaHTHPOBATh TOCTHKE-
HUe TIPOMEKYTOUHOTO pe3ybTaTa.

5. V6eauThes, UTo Bee YIaCTHUKM 00CYKAEHMSI COTIaCHBI € TOJMYUeHHON KapTUHOIA,
Ecnu 210 He Tak, MpoAoXKuTe paboTy 10 BIOOPY U YTOUHEHUIO TeMCTBUI AJ1sT Kax-
JIOTO 13 TPOMEXYTOUHBIX Pe3YIbTaTOB.

6. YOemuThes B TOM, UTO JIOTHKA ITPOEKTa COXpaHeHa,

3ANOJIHAEM CXEMY - FPA®UK MEPOMPUATUIA

Crporo roBopsi, IpUMEHEHHE JIOTUKO-CTPYKTYPHOTO MOIX0/1a 3aBePIIAETCS] Ha TIPEIbITY-
I1IeM 3Tarle, OHAKO s 3 eKTUBHOTO IIaHNPOBAHUS ITPOEKTa BaXKHO COCTABUTH KaJleHIap-
HBIH M71aH paboT (rpaduK MepornpusITHii) Ha OCHOBE YXKe 3arOJTHEHHOM JJOTMKO-CTPYKTYPHOI
CXEMBI.

[Tocne Toro, Kak ornpejeieH MiaH AeHCTBUI, MbI JOJKHBI YCTAHOBUTH BpeMEHHBIE
paMKU Harlel IesiITeIbHOCTH B 1IEJIOM U €€ OTIeIbHBIX 3TaloB B YacTHOCTHU. Takke HYyXKHO
YCTaHOBUTDH MPUOPUTET BHIMOJTHEHUST IEUCTBUI; KaKasi paboTa 10/KHa ObITh BHITIOIHEHA
B KauecTBe MOATOTOBUTEIBHOTO 3Tama JAjIsl MocIeAYIoMMX IeicTBUI, a Kakasi — ISl «OT-
UM QOBKM» pe3yibTaTa, KaKOBbl KpUTUUECKME TOYKM B BBHITIOJTHEHUU HAIero MpoekTa.
HeobxommMo onpeaeauTh 0TBeTCTBEHHOCTh KaXI0T0 M3 YUaCTHUKOB Ha KaXKIOM U3 3Ta-
TIOB BBITIOJTHEHMSI TTPOeKTa, YTOObI YETKO 3HaTh, KTO PYKOBOAUT pabOTOil Ha KaxKIoM U3
«(ppOHTOB», K KOMY 00paIaThcsl 3a TOMOIIBIO ¥ KOHCYIbTalMel, KTo OyIeT HeCTH OTBET-
CTBEHHOCTb B CJTyuae HeOXHMIaHHBIX cO0eB 1 MPUHMMATh KJIloueBbIe peleHus. Takxe mo-
TpebyeTcs Oosee oapoOHast feTaau3alus IporpaMMbl IeMCTBUI 10 3a1aHUA.

OtBeuaem Ha Bonpochl: Korna? Kto? Ko oTBeTcTBeHHBIN? UTO TOKHO OBITH ClIeIaHO?

Hawnbosee yacto mtaH pabot cocTapisieTcsl B Busie aarpammsbl ['antTa (Gantt diagram).

FotuH C.B., Kanowa B.I.
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Huaepamma F'aumma nazeana 6 wecmo Ienpu Tanmma (1861-1919), copamuuka «omya
Hay4Ho20 meHedncmenma» Ppedepuka Teitropa (1856-1915). Fanmm uzyyuan menednc-
MeHm Ha npumepe nocmpoiku Kopabaeil o epems [lepsoii muposoii 6oiiHbl U npeoo-
HCUA C8010 QUAPAMMY, COCMOAULYIO U3 OMPe3K08 (3aday) u moyek (8ex), Kak cpedcmao
0n4 npedcmagneHus 0AUmMeAbHOCMU U nocaedogamensHocmu 3aday 6 npoekme. Juae-
pamma Ianmma okazanracy makum MOUWHbIM AHAAUMUYECKUM UHCIMPYMEHMOM, YMO 6
meyeHue noumu cma nem He npemepnesand usmenenuil. M auwv 6 nauane 1990-x ons
001ee nodpodHO20 onucanus 63aumocesasell 8 Hee Oblau 000a8AeHbl AUHUU C8A3U MeHCOY
3adauamu.

[Tpumep nmarpammsl ['aHTTa npeictaBieH Ha Prcynke 19:

PucyHok 19. MpumMep amarpammbl FaHTTa = COCTaBNEHHOro nnaHa paboT

MpoBsepka MpoBepka
BbIMNOMHEHMS BbINOSHEHMS
nokasarens nokasareng

[Heticmeue /
3adaHue meJsibHOCMb

H82007 pes2007 anp2007 OmeemcmeeHHbIU

3a BbIMONHEHUe U
KOHMPOITb

Havano Koney gl

1 | OewicTeune 1 01.01.2007 | 01.02.2007 4,8w MepcoHa 1

2 3aganue 1.1 | 01.01.2007 | 26.01.2007 4w E / MepcoHa 2

3 | 3apanve 1.2 15.01.2007 | 01.02.2007 2,8w — 1 / Mepcoka 3

4 |Kormponeran | 54 41 2007 | 31.01.2007 ow ‘{ / Mepcoka 1
TouKa 1

5 | Oencteue 2 06.02.2007 | 13.04.2007 9,8w [ / MepcoHa 2

6 3apganuve 2.1 | 07.02.2007 | 29.03.2007 74w [ / MepcoHa 4

7 BapaHue 2.2 | 19.02.2007 | 13.04.2007 8w [ / MepcoHa 3

Il
8 | deincteue 3 26.02.2007 | 27.07.2007 22w [ / MepcoHa 1
/

g | KoWtponbHas | 44 04 5007 | 30.04.2007 ow ‘ Mepcona 1
TO4Ka 2

10 B3apaHue 3.1 | 05.03.2007 | 11.06.2007 14,2w [ MepcoHa 3

1 3aganue 3.2 | 28.02.2007 | 17.04.2007 Tw MepcoHa 3

12 | 3Bapanue 3.3 | 11.04.2007 | 04.09.2007 21w ( Mepcona 2
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3agaun (neiicTBuST) PeACTABISIOTCS B BUIE OTPE3KOB Ha BpeMeHHOI IKaie (B JaHHOM
cJTy4ae 3To MOMeIEHHBbII BBEpXY TaOJIMIIbI KaJleHaaph). J[1s Kaxknoii 3amaun (IeiicTBUsT) MO-
KeT yKa3bIBaThCsl COCTOSTHME BHITTOJHEHNS (Ha PUCYHKE YKa3aHo 11 aeiicTBus 1 v 3anay 1.1
u 1.2). [1ng noctpoeHust amarpaMmmbl, cootBeTcTBytomeit JICC, Mbl yKaxkeM KOHKPETHBIE [ei-
CTBHSI M1 OTIEJIbHBIE 3aAaHNsT, HEOOXOAMMBIE JIJIST X OCYILECTBICHNSI.

HI/IEII‘paMMa TIO3BOJIACT paCIIOJIOZKATD 3aJaHNA B XPOHOJIOTMYECKOM IMOPAIKE OTHOCUTEIIb-
HO BpEMCHHU Havalla (SaBCleeHI/IH) VX BBITTOJTHEHUST TMOO0 UX TIPUOPUTETHOCTH.

Takxe ykasbIBaloTCs CBSI3U MEXTY NeCTBUSIMU (3aIaHUSIMMU ), €CJIM BHITTOTHEHUE Ka-
KOT0-J100 AefCTBHSI MOKET HauaThesl TOJIBKO MOCJIe 3aBepIleHUsI APYToro (MO0 HaIuuus
OTIpe/IeIEHHBIX pe3yabTaToB, KOTOpPhIE OYAYT MOJYIEHbI B X0O[¢ WM TTOC/IE BBITOTHEHUS
apyroro faeiicTBus). Ha muarpamMe Hauyaso BBIOJTHEHNUS AeiicTBUS 2 OyIeT Mpou3BeieHO
TOJILKO ITOCJIE BBITIOJTHEHUS AeiicTBUS 1, a 3amaHne 3.3 KaKuM-To 00pa3oM 3aBUCUT OT 3a-
BepIIeHUsI 3agaHus 2.1,

nOrVIKO—CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



TexHnueckue cpeacTna IS CO3NaHMsI IMarpaMMbl ['aHTTa (W1 IpYTHX pa3sHOBUIHOCTE
pacrnucaHusi paboT) JIeTKO JOCTYITHBI U IIPUCYTCTBYIOT BO MHOTHX IIPOTpaMMHBIX ITaKeTax, B
ToM uynciie Microsoft ® Office Visio, Microsoft ® Project. Takke cymecTByeT 1ocTaToqHoe
KOJIMYECTBO CBOOOIHO pacnpocTpaHsieMbIX (freeware) mporpaMM, KOTOpble OpMEeHTHPOBaHbI
MMEHHO Ha MJIaHUpPOBaH1e X KOHTPOJIb IPOLecca BLIOIHEHNSI, B TOM UK CJie Ha CO3laHKe
MOIOOHBIX IMarpamMM.

Elte oq1H 3J1eMeHT — KOHTPOJIbHbIE TOUKH, MU BeXU. B 3THX TouKkax 10KHa ObITh
Mpou3Be/ieHa MPOBepKa — MOHUTOPUHT AOCTUKEHUST KAKMX-TO KOHKPETHBIX pe3ybTa-
TOB, 0O0be€Ma BBITIOJTHEHHO! paboThl U T.1. (mogpoOHee 00 OLeHKEe 1 MOHUTOPUHTE TIPO-
eKTa Mbl MOroBOpuUM B TiiaBe «Kputepun skcnepTtusbl mpoekra (Project Appraisal
Criteria)»). Ha mpuBegeHHOI1 Bbillle AuarpaMMme TakKude BeXM Ha3HaueHBI Ha JHaThl
31.01.2007 u 30.04.2007, u mast HUX TaKXe AOJDKHBI OBITh OTIpeeIeHbl KPUTEPUM, CO-
IJIJaCHO KOTOPHIM OY/IeT OCYIIEeCTBISATHCS MPOBepKa (HallpUMep, «3aKII0UeHbI JOTOBO-
peHHocTu ¢ mapTHepaMu X, Y, Z» WM «ITOATOTOBKA K MOcaaKe IepeBbeB 3aBepIleHa»).
Kak mpaBuiio, 370 JoCTHXeHUE MPUHIMITMAIBLHOTO I OCYIEeCTBIEHUS TIPOeKTa pe-
3yJbTarta Ju00 MpoBepKa JOMyIeHUS.

FotuH C.B., Kanowa B.I.
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STAN 8: COCTABJIEHUE BIOKETA MPOEKTA
(BUDGET AND FINANCING)

KAKTNPABWUJIbHO COCTABUTb BIOAXKET?

DaxTruecKku, MbI y3Ke Hadali COCTaBISITh OI0KET Halllero MPOEKTa B ITPOLIECCe 3aroTHe-
HUSI JIOTUKO-CTPYKTYPHO# CXeMbI — Ha 3Tarie pa30reHMs AefCTBUI Ha 3a1auu (MepOTpHsITHSI) U
yKa3aHWs1 HalIPOTHB KaXI0T0 U3 HUX CITCKA HEOOXOMMMBIX PECYPCOB, B TOM YHCJIE U YKa3aHUsI
ux ctouMocT. OTHaKo, KaK MpaBKJIo, [JIsl IPMHSITUS peIIeHMsI T10 TIPOEKTY TpeOyeTcsl pa3padoT-
Ka OTIEIbHOTO TOKYMEHTA — drodxcema npoekma, B KOTOPOM Bee TUTaHUpYeMbIe Ie1iCTBHS Olle-
HEHbI B IEHEXKHOM BhIPAXKEHUH,

CHauana faBaiite onpeneanm, uyro HaMm HE Hamo menate mpu cocTaBieHMM TaKOTro
nokyMmeHTa. [Tpy aTOM Hesb3sl He YIOMSIHYTB O CYIIECTBYIOMMX TPaAULIMOHHBIX 3a0.TyX-
NEHMUSIX, Kacaloluxcs OroaKeTa IpoeKTa;

o brodwcem — smo HE cnucox pacxodos. Eciii TOBOPUTH O COCTaBIEHNH OIOKETa C
TOUKHM 3peHHUsI 0OBIYHOTO OyXTanTepa, B HeM JOKHBI TPUCYTCTBOBATh KAK MUHUMYM
geThIpe UMGPHI; 0CTATOK CPEACTB Ha Havaslo MpoeKTa (6agaHc OTKPBITHS), TOXOMIbI,
pacxofbl M MJIaHUPYEMBbI OCTaTOK Ha KOHeIl MpoekTa (OanaHc 3akpbiTHst). U ecin
OCTaTKU B OOJIBIIMHCTBRE CIy4aeB paBHSIIOTCS HYJII0, TO TIPO TOXOAHYIO YacTh Oro/Ke-
Ta MOYEMY-TO YacTO 3a0bIBAIOT.

o brodxucem — smo HE cnucox pacxodos, komopbie naanupyemcs nokpvimo u3 cpeocme
doHopa, 043 Komopo2o Mbl numem 3aa6xy. Eciv TOHOp cepbe3HO OTHOCUTCS K TPUHSI-
THIO peIIeHMsI IO MTPOEKTY, TO ero HaBepHsIKa 3aHTepecyeT HaTMune IpYTuX UCToY-
HUKOB (pUHaHCcUpoBaHusl. UHBIMU clioBaMH, €ro Oy[aeT MHTepecoBaTh 00Iast KapTh-
Ha Oro/XeTa IMPOeKTa, a 3aTeM — MeCTO B 3TOM KapTHHE €ro peCcypcoB.

Ha HepBbIﬁ B3IJIAL 9TOT (I)EIKTOP KaXXE€TCAd HECYIIECTBCHHBIM, OHAKO Ha ITPaKTUKE
MpeaoCTaBICHUEC KOMITJIEKCHOTO Oromxera IIpO€KTa JAa€T BaM CJICAYIOINE ITPECUMYILIECTBA.

1. JleMoHCTpUpyeT MapTHEPY CEpbe3HOCTD BalllX HAMEPEHUH, elle pa3 MoauepKu-
BaeT MPOAYMAHHOCTh KOHIIEMIMY TIPOEKTA.,

2. ITokasbIBaeT MpO3payHOCTh Balleil paboThl, OTCYTCTBUE B MPOEKTE «IBOMHOIO
(brHAHCUPOBaHMUST» Y TIPOYMX HapYIIEHUIA.

3. Hanuuume HeCKOJNBbKHUX MCTOUHMKOB (DMHAHCHPOBAHMUS JOKA3bIBAaeT CEPhe3HOCTh
Ballero Moaxoja K OCYIIECTBIEHUIO TIPOeKTa: ecIM BaM YAadoCh HAlTH HECKOJIbKO
MapTHEPOB [UIS IOIIEPKKHM MPOEKTa, 3TO 3HAUUT, UTO BbI PAaKTUUECKU Y3Ke TIONYIUIN
HECKOJIbKO peKOMEH IallMii, ¥ He CJIOBax, a Ha JeJie.

@®opmar npeacTaBieHus Or0IKeTa PoeKTa Y Kaxkaoro T0HOpa, Kak MpaBUIIo, CBOIA:
OT MPOCTOTO MepeuncaeHns OIIKETHBIX IMHUI 10 CIOKHBIX CUCTEM YIpaBIeHUECKOTO
yJeTa, ¢ YeTKOI Mepapxueil craTeil pacxomoB, UX KiaccuduKalyeil, MyIbTHBATIOTHBIM
yJeToM U T.11. B mocnenHee BpeMst 1is pa3paboTKu OoKeTa KpYIMHbIe JOHOPCKUE OpTa-
HU3ALMK MPEJOCTABSIOT CBOIO COOCTBEHHYIO KOMIBIOTEPHYIO MTPOTpaMMy, B KOTOPYIO
HeoOXO0IMMO BHECTH JaHHbIe OI0IKeTa B COOTBETCTBUM C BHYTPEeHHel KiaccupuKaueit
JOHOpaA.

MBbI Xe B 3TOM PYKOBOJCTBE OCTAaHOBMMCSI Ha YHUBepcalbHOM (hopMaTe Ol0IXKeTa,
MpeI0CTaBIeHUST KOTOPOTro OyAeT J0CTaTOUuHO 1isl 00IBIIMHCTBA JOHOPOB, €CIM, KOHeY-
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HO, Y HUX HeT cBoero popMaTa 3as1BoK (MHMOpMaLIio o TpedyeMoM (popmaTte Hazio MOMyIrTh 10
TOT0, KaK BbI OTIIPABKTE COCTABIIEHHYIO «HE I10 ITPaBHJIaM» 3asIBKY).

Wtak, mpucTynmm.

e CHavasia BO3bMEM CITMCOK JIEMCTBUIA 1 3aIaHUi (MEPOTPUSITUIT), COCTABIEHHBII
MIPY TIPOXOXIEHNHU MPEIbIAYIIETro 3Tarna, BMECTe CO CITMCKOM PECYPCOB (MaTepralib-
HBIX, YeJIOBEUECKMX, (PMHAHCOBBIX), HEOOXOIUMBIX IS OCYHIECTBIEHUS 3TOTO Aeii-
CTBUS (3a1a4l, MEPOTIPUSITHS).

e 3aTeM pas/iesiiM Bce pecypehl, ¢ KOTOPBIMU Mbl OyaeM paboTaTh, Ha huHancosbie 1
HeuHancosble 810MHCeHUS.

- Qunancosble 810XceHUsA — 3TO T€ PECYPCHI, KOTOPBIE BbI [T0JyUaeTe B BUE A€HET
(HaMMuHbIe UK Oe3HATMYHbIE TIepeYrCIeHIS CPEICTB B aapec Ballleil opraHu3a-
1LI1), a HeghuHaHcosble — BKIABI B BUle UMYILECTBA, BpeMeHH, CYMMbI CKUIOK IIPU
MOKYTIKe TOTO MJIM MHOTO 000pyI0BaHMS M MaTepraioB 1 T.1. CTporo roBopsi, He-
(bUHaAHCOBBIE peCcypChl TAKXKe UMEIOT CTOMMOCTb, BHIPaXKEHHYIO B IeHbIax, U MbI €€
OymeM yKasbIBaTh B OromkeTe. OMHAKO, TOCKOJIBKY OHU TIPEIOCTABISIIOTCS B TPOEKT
B He(pMHAHCOBOM BU/I€, BBl HE MOXKETe MOATBEPAUTD GakT (GPMHAHCOBBIX PACXOMIOB.
To ecthb, y Bac He OyzieT cueTa, yeka 1 IpyTUX JOKYMEHTOB 0 TiepeBojie eHeT. BMecTo
3TOro y Bac Oy/IeT aKT Mepeaaun Wi 1apeHusl UMYIIecTBa, yKasaHie CyMMbl CKMIKI
Ha TOBapbl I YCIYTU B IOTOBOpPE, BHIMTUCKA M3 KHUTH y4eTa OCHOBHBIX CPEJICTB O
HaJIMYMY B OpraHU3alMK TOTO WJIM MHOTO MMYIIECTBA U IpYTHe TOKYMEHThI Heu -
HAHCOBOTO XapakKTepa.

- HepuHaHCcoOBbBIe BI0OXEHMS BaXKHO YKa3bIBaTh B OI0KeTe, TOCKOJIbKY OHU TaKKe
MCTIONB3YIOTCS B paboTe Hajl MPOEeKTOM. TeM caMbIM BbI ITOKa3bIBaeTe, UTO «IIPO
HUX He 3a0butn». Ele omHUM MOBOAOM ISl YKa3aHMsI He(MHAHCOBBIX BKJIAIOB
ABJISIETCS TOT (BaKT, YTO OONBIIMHCTBO JOHOPOB TPeOYIOT YUacTHsi COOCTBEHHBIX
CpeICTB OpraHM3aluu B GMHAHCHPOBAHUM MPOEKTa, KOTOPhIE, KaK MpaBUJjIo, Or-
paHuYeHbI (0cOOEHHO B HEKOMMEPUECKMX OpraHu3alnsX). YKas3biBasi HepUHaH-
COBbIE BJIOKEHMSI, BbI TTOKa3bIBaeTe CBOI BKJIAI B MIPOEKT — UMYIIIECTBOM, BpeMe-
HeM paboThI BOJIOHTEPOB U T.1I.

B urtore GromxeT MoKHO OyeT MpeacTaBUTh B BUIE CAeAyIoMei TaOIULIbL:

Tabnuua 8. biogxet npoekTa

. DVHaHCoBble HeduHarcoble
avIMeHoBaHvie BIIOKEHMA BOXEHWIS
craten 3anpaluvBaemble CobcTBeHHble CobctBeHHble vrore
pacxomos CpencTea [oHopY BOKEHVS HoHopX BIIOXEHNS
1 2 3 4 5 6 7
- 1 CrommocTb
ecypc pecypca’l
- 5 CrommocTb
ecypc pecypca 2
- ; CrommocTb
ecypc pecypca3
CrommocTb
P 4
ecypc pecypca4
; : CrommocTb
ecypc pecypcab
06was O6was O6wuin | 06wy O6wumit | 06w Croumocte
CTOMMOCTb 3anpalumBaemasi BKnag BKnag BKNnag BKnapg npoekTa
cymma

FotuH C.B., Kanowa B.I.
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- BxonoHke 1 MBI yKa3biBaeM HOMep CTaTby OloIKeTa, B KOJIOHKE 2 — HaMeHOBaHMe
cTaTby (Ha YTO KOHKPETHO OYAYT MOTpaueHbl CPECTRA).

- Mexny ctonbuamu 3 1 5 MoXeT ObITh HECKOJBKO CTOJIOL0B COOTBETCTBEHHO
KOJMYeCTBY BHEITHUX MCTOUHUKOB (IOHOPOB UJIM MAapTHEPOB) GHMHAHCOBOTO
BKJIaJa B MPOEKT, a MOXET — HU OMHOTO (Mcue3aeT cToyben 4). AHAJTOTMYHO CO
cTosIOaMu 6 1 7 MoXeT OBITh HECKOJIBKO JOHOPOB, BHOCSIINX He(GUHAHCOBBII
BKJIaJl B IPOEKT.

- Jlanee Mbl peKOMeHIYeM yKa3aTh 00IIyI0 CyMMY B KoJloHKe 8 «MToro», ee BbI
BO3bMETE 13 IOTMKO-CTPYKTYPHOI CXEMBI,

e [locse aToro Hamo ONpeAe UTh MCTOUHMK JISI KaXXI0T0 U3 PeCypcoB TaHHOM O1oj1-
KEeTHOM IMHUU: KaKasl 4acThb Oy/ieT MojydeHa B BUe He(MHAHCOBOTO BKJIa/ia, Kakasl
— B BUJIe IeHeT, UTo OY/IeT B3SITO M3 COOCTBEHHBIX CPEJICTB, a UTO BbI IOMPOCUTE Y
noHopa, Toraa B 0HOI MM HECKOJIbKUX KOJTOHKAX MOSIBSITCST LU PbI, cyMMa KOTO-
PBIX JOJKHA COCTaBUTL CyMMY «MTOTO», yKa3aHHYIO B KOJIOHKE §.

o [Ipomomxasi 3amoTHSTH TabJIMIly TAKMM CIIOCOOOM, BbI IEpeHeceTe B Hee BCe pac-
Xozibl. B KoHIIe BBI TpocTaBUTe CYyMMY «MTOT0» 110 cTONOLAM 3-7 M TIOJTYIUTE CYyMMY,
KOTOPYIO BKJIaIbIBaeT KaX bl 13 MCTOYHUKOB B pMHAHCOBOM MJIM He(MHAHCOBOM
BUJIE, a TAKXKE CYMMY, KOTOPYIO Bbl HaMepeBaeTech OMPOCUTD Y TOHOpa (KOJIOHKa 3).

B pesynbTaTe monyunTes mpocTast M HaruisaHast TabJm1Ia, 1o KOTopoli 1o0oi 3anHTe-
pecOBaHHBII UeI0OBEK CMOXET OMpeeTUTh, Ha YTO TIOMAYT JeHbI U JOHOpa (KOJIOHKA 3),
CKOJIbKO CTOMT KaXKIbIi M3 pecypcoB (KOJOHKa §), KTO eIle «CKUIbIBAeTCS» Ha 3TOT MPOEKT
— 1M dpbI B KoJIOHKaX 4-7. [Tpr 5TOM OH JIETKO OLIEHUT CBOI COOCTBEHHBIH BKJIAM B TPOEKT
OTHOCHUTEJbHO 00IIeit CYMMBI 110 KOJIOHKE 3, 1 0011yI0 CTOMMOCTh IIpoeKTa — Hudpy B
KOJIOHKe 8, a TaKXKe BKJIaJl APYTMX MapTHEPOB — KOJOHKH 4-7.

B YEM 3AKNIOYAIOTCA MAJNTIEHBKUE XUTPOCTI
N BOJIbLLUWE MPOBJIEMbI?

[ToBTOpMMCS €llie pa3: y Kaxa0ro JoHOpa CBOM TpeOOBaHMSI K COCTaBIeHHIO OI0IKeTa.
Tem He MeHee, TonpoOyeM chOpMYITMPOBATh HEKOTOpPKIE, JOCTATOYHO OOIIIME MpaBKJIa, KOTO-
phle IO3BOJISIT BaM TIPEICTABUThH MPeIBApUTEbHBII OI0KET B JOCTONHOM M HarJISITHOM BUJIE.

1. O6s13aTeIbHO YKaXKUTe B Havyase O10KeTa BaTIOTy, B KOTOpOI BeAeTcs pacyer, a
TakKe Kypc B BaJloTe JoHOpa, €CJIM OHa He coBMaaaeT ¢ Bameit. ToT ¢pakT, 4To BhI
MPUBBIKIN cUUTaTh OromKeT B nosaapax CIIA nam oaHsIX, MOXKET SIBJSITHCSI OUEBHI-
HBIM He JIJTsI BCeX.

[lomnume, ymo makas éasroma, kak doasap, cyuecmeyem He moavko 6 CIIA, a gyn-
mul Obigarom He moavko 8 Beauxobpumanuu. Hanocaedok — manenvkas 3adaua «ons
CO00pA3UMENbHBIX» : 8 CKOALKUX 20cydapcmeax, Ko2da-mo exoousuux ¢ cocmas CCCP
8 Kauecmee pechyOauk, HAYUOHAALHAS 8AAOMA HA3bIBAEMCS «pyOab» ?

2. [TocTapaiitech JOTMYHO CTPYNIMPOBATH CTATbK OrOIKeTa Tak, YToObI 00IIast TabamLa
He conepxkana 6osee yem 10-15 OromkeTHBIX cTateil. JloHopa He OyaeT MHTepecoBaTh
KOJIMYECTBO IapUKOBBIX pyUeK, KOTOPhIe BbI IPHOOpeTaeTe B paMKaX MPOeKTa, eCIIA psi-
JIOM CTOWT Oro/IKeTHasl TMHUS «aBToMOOMITb». Kpome Toro, 6romkeT 13 200 cTarteii c1oxX-
HO unTath. OObeIMHUTE TPYIIITBI PACXOI0B ¥ HA30BUTE UX OOIINM CIIOBOM: «KaHLITOBA-
PBI», «TPAHCTIOPT», «3apIliaTa», «000pyIoBaHKe» U T.1. HacTo MmpaBuia rpyIIyApoBaHUs
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MPEeNOCTABISIET 10-
HOp, BJIIOOOM CITy4ae,
CTOUT yTOYHUTh Ha-
JIMYKe TaKuX TpeOo-
BaHWIA.

" BABTPA C YTPA—
BHEWHIMY MOHWTO:
PUMT ¢ reHe?MoM‘

3. Ecau kakag-to
OI0IXKeTHasl CTaThs
MoJIy4usiach Kpym-
HO, HETLJIOXO MpU-
JIOXXUTB K OI0IKETY
TabaMLIy, coCTaB-
JIEHHYIO B TOM Xe
dbopmarte, 4TO U
O10KEeT, U pacIu-
caTh 3Ty CTaThiO B
netansax. TakuM 00-
pa3oM, B OCHOBHOM
GlomkeTe OYIyT yKa- <~

3aHbI 00MINE CYMMBI

— HampuMep, Ha KaHITOBAphI, a B IPUJIOXKEHNH OYIeT paclurcaHoO, CKOJIBKO IMapuKo-
BBIX pyJeK BaM MOJAPUJIIH, a CKOJIBKO OJIOKHOTOB Bbl COOMpaeTeCh MpUoOpecTH 3a Cpeji-
cTBa foHOpa. Eciv mocenHMii 3auiHTepecyeTcs AeTaasIMKU — OH TOCMOTPUT MPUJIOXKe-
HHUeE.

4. O4eHb XOPOIIIO0, €CJTU Bbl YMEETE MOJIb30BAThCSI KOMIBIOTEPHOI MTPOrpaMMO¥i 3JIEKT-
pOHHBIX Tabau1l, HarpuMep Microsoft® Exel. Eciu He ymeeTe — 00s13aTeIbHO Hay4I1-
Tech! Torma cyMMbI M UTOTOBBIE 3HAUEHM ST U3 IETAIbHBIX O10)KETOB Y MPUIIOKEHU I
JIeTKo coOpaTh B 00MIMIi OI0KET, a caMU OHU, YTO OUeHb BasKHO, OYIyT pacCUMTHIBATh-
csl aBToMaTH4ecKu. Takoii pacueT, B cBOIO 0Uepe/ib, UCKIIOUMT OMMMOKU U 00IerIuT
BHECEHMe N3MeHEeHU B O10KeT. YKasbIBaiiTe B O10KeTe, B TOM UHCJIE U B €T0 Hehu-
HaHCOBOI YacTH, pealibHble CyMMBbI PAcX0/I0B Ha OCHOBE aHaJI13a PhIHOUHOM CTOMMOC-
TH TOBapOB MM YeiyT. He cTapaiiTech yBeTMUMTL COOCTBEHHBII BKJIaJl B IPOEKT 3a CYET
BbIOOpa 60JIee TOPOrUX MOCTABIIMKOB TOBAPOB ¥ TOMY MOAOOHBIX AeHCTBIIT — HaBep-
HsIKa JOHOP MPOU3BeIeT BLIOOPOUHYIO MTPOBEPKY YKa3aHHBIX LIM(Gp, 1 BbI ITOTaeTe B
HEJIOBKOE MOJI0KEHNE, 00bsICHSISI, TOYeMY Bbl TOKYIIaeTe TaKKe J0pOrue TeTpaau AJisl
MPOBEIEHUS TPEHUHTA.

5. Bxitouas B O1okeT, HallpuMep, UCIOJb30BaHKe 0(pUCHOT0 000pyI0BaHMS, BbI
JOJIKHBI YKa3aTh CTOMMOCTD €0 MCIOJIb30BaHMSI IS IPOEeKTa, a He CTOMMOCTD 000-
pyIOBaHUSI.

Hanpumep, das npoekma neobxodumo ucnoavzosams I komnvromep 6 meuerue 6 cpeo-
Hem 5 OHell 6 mecay. Yiaxcume cmoumocms Ucnoab308aHus KOMnblomepd 6 meyvenue 5
OHell, a He CMOUMOCIb NOKYNKU HO8020 KoMnblomepa. Baw 6yxearmep neeko npedo-
cmaeum eam makxoil pacvem. Mau ommoakHumecs om npocmoi oyerku: é 2ody 200
pabouux OHeil, eapaHMUIHbLI CPOK IKCHAYAMAyuu Komnsiomepa — 1200, cmoumocms
10008. Takum obpazom, cmoumocmo 1 OHS IKCnAyamayuy KoMRbiomepd cocmagum
okono 1000/200/1=25%, coomeemcmeenro, 5 Oneil skcnayamauuu Komnviomepa 0y-
dem cmoums 1253, a ne 10008. Ham npuxoounoce eudems 6r00xcemeot, 8 KOMopoix 6
Kavecmee He(PUHAHCOB020 8KAANA YKA3bIBAAACH CIMOUMOCb OQUCHbIX NOMeUeHUll,
cmpoumenbcmed 00poeu K COYUANbHOMY UeHmpy, agmomoours pyKkogooumens u m.n.
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6. OLieH1Bast He(hMTHAHCOBBII BKJIAJl, CpaBHUBAITE OLIEHKH C PhIHOYHBIM ITPEIOKEHNEM.

Hanpumep, ecau cmoumocms apendvt komnvromepa Ha 5 Oueil 8 npumepe u3 npedvldy-
we20 nynkma cocmaeasem 508 (umo, coenacumecs, menvuie, uem paccuumantvle 1259),
mo, 803MONCHO, CMOUM APeHA08AMb KOMIbIOMEp HA CIMOPOHEe, A He UCHOAb308AMb
cobcmeeHHbLU?

7. Tenepb, 3a0erasi BIiepell, CKaxeM HECKOJIbKO ¢JI0B 00 oTdeTHOCTH. [ ToMHUTE, UTO 1151
MOATOTOBKM OTYETa BaM HE0OX0AMMO OyIeT MMETh MOATBEepKAAIoIIe JOKYMEHTHI Ha
(pMHaHCOBBII BKJIaJI COTJIACHO AEHCTBYIONIEMY 3aKOHOATEILCTBY — YeKH, HAK/TaIHbIE
1 TOMY TOA0OHBIE TOKYMEHTHI., [TprueM mpaBuioM XopoIero ToHa (a B 00JIbIIOM YacTh
OpraHM3aluii — 00s13aTeIbHBIM TpeOOBaHMEM ) SIBJISIETCSI TTPeAoCTaBIeHe OTUeTa 10
BCeM BUIaM (pMHAHCOBBIX BKJIAIOB BceM 0€3 MCKITIOUeHMsI JOHOPaM, yIacTBOBABIINIM B
(MHAHCHPOBAHWM MPOEKTA: 3TO COOTBETCTBYET MIPUHLIAITY TPO3PAYHOCTH U IEMOHCT-
pUpYeT Ballle OTBETCTBEHHOE OTHOIIEHME K TapTHEPaM.

8. YacTh TOHOPOB MOXET MOTpeOOBaTh HE3aBUCUMOTO ayInTa, a B cliydyae MeXKIyHa-
poIHOro GUHAHCHPOBAHUS — IIPOBEICHMSI €T0 B COOTBETCTBUU C MEXIYHAPOIHBIMU
cTaHaapTaMy GMHAHCOBOM 0TYETHOCTH. Bo-TepBbIX, BbI JOKHBI TOMHUTD, UTO aYUT
JOJIKeH TOKphIBaTh Bech (PMHAHCOBBIN BKJIal. Bo-BTOpHIX, CTaHAAPTHI OyXTaaTepcKOro
yuJeTa B Ballleit cTpaHe MOTYT OTJIMYAThCsl OT MEXIYHAPOIHBIX. B-TpeTbuX, cTOMMOCTD
ayluTa Hy>KHO Oy/IeT TakKe BKJIIOUUTD B OI0[KET: B cIydae MeXKIyHapOIHOTo ayInuTa
OH MOXeT 0Ka3aThCsl IOCTaTOUHO OPOTMM, 0COOEHHO eI MOTpedyeTcsl MepeBojl yUeT-
HBIX JOKYMEHTOB B MEXKIyHapOIHbIE CTAHAAPTHI.

9. He 3a0ynbTe 0 pacxofiax, KOTOpble y Bac MOSIBSITCS B TIPOLIECC MOTYyIEHUS U UCITONb-
30BaHUS PUHAHCOBBIX cpecTB: Hatoru, HJ[C, 6aHKoBcKMe pacXobl, KypCOBbIE pa3-
HULIBI ¥ TOTePU Ha KOHBEePTALIMU BaJIIOT, HAJIOTY Ha 3apab0THYIO TIIaTy M OTYMCIEHUST
B (OHJI COLMATbHOM 3allIUThI, HAJIOTU HAa UMYIIECTBO U T.J. Takke CTOUT TOMHMTD O
TaKMX UCTOUHMKAX JOXOOB, KaK 0aHKOBCKME MTPOLIEHTHI, KOTOPhIE MOTYT MOSIBUTHCS B
KPYITHBIX ITPOEKTaX,

10. B mpotiecce peann3anuy IpoekTa Bbl HaBepHSIKA CTOJKHETeCh C MU3MEHEHUEM TeX
WJIM MHBIX LIeH, Kypca BaTIoThl U TOMY MOJA00OHBIMY U3MeHEHUSIMU, B pe3ynbTate Bam
OI0IKET M peasibHOe €0 BBIMOJHEeHKEe OYIYT OTIMYAThCSI. YTOUHUTE Y JOHOPa €ro Mo-
JUTHKY OTHOCUTEbHO M3MEHEeHMI B O10/KeTe: 0OBIMHO OTKJIOHEHUS B pa3Mepe He 60-
nee 5-10% oT BeMUMHBI OI0IKETHOM CTaTbU CUUTAIOTCS HE3HAUNTETbHBIMU TIPU YCII0-
BUM COXpaHeHHs1 o0mmx Ludp OromkeTa, MHBIMU cI0BaMU, BbI MOKETe TIEpEHECTH YacTh
CPEJICTB C OJHOI CTaThU Ha APYTYIO (HampuMep, ¢ KAHLITOBAPOB Ha TPAHCIIOPT), OMHAKO
He MOKeTe 3aTlpoCcUTh yBeInueHKe o01Ieit cyMMbl prHaHcpoBaHUs. Takxke G0 bIIMH-
CTBO JOHOPOB MO3BOJISIIOT pe3epBUPOBATh HECKOJIBKO MPOLIEHTOB Ol0/IKeTa Ha TaK Ha-
3bIBaeMbIE «TIPOUKE» UM «HeMpeIBUAEHHbBIE PACXOIbI» — 3TMM TakKXKe MOJIE3HO TT0JIh30-
BAThCSI.

11. Korma GromKeT roToB, 00s13aTeIbHO TPOBEPHTE, CXOAUTCS JIM OH C BaIlIMM TJIAaHOM,
MpeCTaBIEHHBIM B BUIIE JIOTUKO-CTPYKTYPHOI CXEMBI. Y CTpaHUTE BO3HUKIIE HECThI-
KOBKM.

12. [TomHMTE 006 3D DeKTUBHOCTH BHIOOPA TEX MJIM MHBIX MHCTpYyMeHTOB! Harpumep,
€CJI BaM HeoOXOIMMO cOBepIIaTh epHoaMIecKIe MOe3IKU, IPOCYUTANTE, UTO BBHITOI-
Hee: IOJIb30BaThCS YCIYTraMy TaKCH WA TPUOOPeCcTH M 00CTy:K1BaTh aBToMOOWIIb. [Toj-
NaBasiCh MCKYIIEHMIO TEHCTBUS B COOTBETCTBUU CO CTpaTerreli «IIpOeKT 3aKOHYMTCSI, a
aBTOMOOMJIb OCTaHETCS B OpraHU3all», MHOTHE 3a0bIBAIOT, UTO CPeICTBA JOKHbBI
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TpaTUThes 3 (HEeKTUBHO, a TOHOP OYyIEeT 3TO 00513aTeIbHO OLIEHUBATB.

13. [TproGpeTasi TO MJIM UHOE UMYILECTBO, He 3a0bIBaliTe 0 pacxoaax, KOTOPble MOTYT
BO3HUKHYTh B pe3yJIbTaTe BafeHHs 5TUM UMYIIECTBOM (HarpuMep, HaJoT Ha HeIBU-
KMMOCTB) JTN00 eTo 3KCIITyaTaluy (KTo OyIeT peMOHTHPOBATh aBTOMOOWIIL U MOJiep-
HU3HUPOBATH KOMITBIOTED).

14. U nocnenHee. [ToMHMTE, 4TO OIOIKET — 3TO, MPEXE BCETO, Ball UHAHCOBBII
TJ1aH, 110 KOTOPOMY MpueTcsl paboTaTh UMEHHO BaM. PoJib Oro/ikeTa Kak «TOKyMeHTa
IUIS1 IOHOPa», K COXKaJIEHMUI0, YacTo MpeyBeInunBaeTcs. JloHOp JUIIb OLIEHUBAET U CO-
MOCTaBISIET CBOM BO3MOXKHOCTH C BAaIIMMU 3alIpOCaMU, a BBITIOIHSATH OI0[KET MPUIET-

C4 UMCHHO BaM.

J171s1 HateTo MpruMepa Hadauio 3aroTHeHHS O10/KeTa MOXET BBITJISIIETh IPUMEPHO TakK
(cMm. Tabanmy 9.):

Tabnuua 9. Mpyimep cocTaBneHys blopxkeTa. (BasmoTa blogxeta — benopycckie pybn.)

®uHaHcoBble
BIOYKEHMSE HedmHaHcoBbIe BNOXeHus
ne | HaumeHosanme Cpencrsa, CobcTBerHble CobctBeHHbe | prroro
" | ctaTbu pacxopos 3anpallBaemMble BROYKEHST SKKX BIIOXEHUS
6nal;|§ng%j)ﬂ|7|acr8a KC | urenein xuTenen
opoma ABOpa ABOpa
1 2 3 4 5 6 7 8
MHBEHTapb 1 TeXHVKA
1, | ADA opransaumn 100000 | 200000 100 000 500000 | 900000
yOOpKY TeppUTOpPUN
ABopa
YCTaHOBKa YpH ©
2. 0Dy CTPONCTBO MeCT Ans 500 000 1000000 200 000 1700 000
MYCOPHbIX
KOHTENHEPOB
OpraHv3auus 3eneHoro
3. | ra3oHa Ha Tepputopumn 600 000 100000 100 000 1500 000 | 2300000
ABopa
OpraHuzauus
MOHUTOPUHTA 3@
4, | coctosHmem nsopa 6000000 | 6000000
1 ybopkom mycopa
(500 000 B mecaL,
B TeYeHue roga)
5.
Wroro

FotuH C.B., Kanowa B.I.
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KPUTEPUWN 3KCIMNEPTU3bI NMPOEKTA
(PROJECT APPRAISAL CRITERIA)

WTak, mpoekT pa3paboTaH, ero KOHIEMLKS chopMyIMpOBaHa B BUIE TOTUKO-CTPYKTYp-
HOI cXeMbl, pa3paboTaHbI OI0KET U KaJleHIapHBIH I1aH, 3arojIHeHa «I1o (hopMe» 3asiBKa.

Tenepn, cornacHo paccMoTpeHHOMY B TaBe «[ IpoektHbIi ki1, Mecto JICIT kak anemeH-
Ta ITaHUPOBAHNSY KU3HEHHOMY LIMKITY TIPOEKTa, MbI IOJIKHBI TPOBECTH SKCIEPTU3Y, UJIU BHYT-
PEHHIOIO OLIEHKY MpoekTa. CMBICIT 3TOro IeHCTBIS — KpUTHYECKast OLIEHKa HaIllero «cBexe3arl-
JIaHMPOBAHHOTO» TIPOEKTA Mepe TeM, KaK TI0Ka3bIBaTh €0 CTOPOHE, TPUHUMAIOIIEH peIeH st
(PYKOBOJICTBY, IOHOPY, TIapTHEPaM).

CYTI) 3TOM OLIEHKU — MOIBITaThC TTOCMOTPETD Ha Halll ITPOCKT I'JIa3aMM TOHOPpaA UJIN BbI-
MECTOAIMMNX OpFaHI/I?)aLH/Iﬁ, BCTaTb Ha UX MECTO 1 YBUACTDb HE 10 KOHLIA paCKPBITHIE BOITPOCHI,
HETIPaBUJIbHO pacCTaBJICHHBIC aKLICHTLI MJIW, BOSMOXHO, OIIMOKM B KOHLCTIIWHN B LICJIOM.

Benb BbI He X0TUTE MPOAEMOHCTPUPOBATh HU3KUIT YpoBeHb IpodeccuoHanM3Ma Ie-
pel pyKOBOACTBOM MJIU IOHOPOM?

Elie ofgyH 10BOJ B MOJIb3Y MPOBEAEHMSI TAKOTO poJa OLIEHKH — 3TO TO, YTO, KaK IMpa-
BUJIO, ICHET 1 IpYTHUX PecypCOB HUKOTIA HU Y KOT0O He ObIBaeT MHOTO. Bee — HaualbHUK,
JOHOP, YIeHBI OpraHU3alUu — BLIOMPAIOT, Ha YTO MOTPATUTh UMEIOIIMECs] peCYpChl, TIPH -
YyeM Kaxjiasi 13 epeurclieHHbIX CTOPOH 3aMHTepecoBaHa TIOTPATUTh UX ¢ MAKCHMaTbHOI
5 (peKTUBHOCTHI0. MHOTHE HaunHalomMe (M He TOJIbKO) PYKOBOIUTEIN MPOEKTOB 4acTo
3a[1al0T BOIIPOC, CMBICT KOTOPOTO MOXKHO TepeaaTh TaK:; «UTo s 1oJKeH cenaTh, YTOObI
TOHOP 1aj MHe fieHer?» OTBeT 0TYACTU COAEPKUTCS B JaHHOM pasfere.

[Tpexne Bcero, Hy>KHO MOHUMATh, YTO KPUTEPUH OLIEHKH BaIlIEro MPOeKTa MOTYT ObITh
caMbIMM pa3HbIMM. He Bceraa oHu SIBISIIOTCST OTKPBITHIMU M TIPO3pauHbIMU, HECMOTpSI Ha
MyOJIMUHYIO IeKIapaliiio COOTBETCTBYIONIMX HaMepeHU . OTpene/siioIMI MOTYT SIBJISITh-
¢sI KaK CyObeKTHBHBIE (3aMbICeT PYKOBOAUTEIS «3aTI0POTh» TIPOEKT OT JaHHOTO 3asIBUTE-
JIs1, HAJIMYKMe CKPBITOTO MHTepeca), Tak M 00beKTUBHBIE (haKTOPHI (pa3IMuKsl B OLIEHKE CH-
Tyalu, U3MeHeHe MOJUTUKY WU CTpaTeTy 3a BpeMsl pa3paboTKu MpoekTa). HayunTh-
sl BUAETh 3TH KPUTEPUM, TOHMMATh UX, YyBCTBOBATb MHTEPECHI IOHOpa U coOeceqHUKa —
BCE 3TO MPUXOAUT C OMBITOM MPOEKTHOI paboTHI.

OIHaKo CYIIECTBYET HECKOJIBbKO OOIIMX MpaBUJI, KOTOpble, KAK MUHUMYM, JAIyT ra-
PaHTHI0 KOHKYPEHTHOTO MperMYINecTBa Ballero MpoeKTa mepes ApyruMiy TpeTeHIeHTa-
MU Ha BblJeIeHue pUHAHCUPOBAHUSI.

DTU KpUTEpUU MBI pa300beM Ha HeCKOJIbKO IPYIII, KOTOphIe MpeiaraeM MpoBepsiTh
o ovepenu. To ecThb, eciiy Bbl 0OHAPYKUIIU, UTO MPOEKT HE YAOBIETBOPSIET KPUTEPUSIM
rpymbl No2 — He CTOMT TPaTUTh BpeMsl M YCUJTUS Ha JalbHENIIYIo POBEPKY 10 KPUTEPH -
siM Ipymnribl Ne3 1 clieiylon1X 3a Hel, a CTOUT MOAYMaTh O IepecMOTpe CTpaTeruH.,

prnna 1. COOTBCTCTByeT JIK IIPOEKT MOJUTHYCCKUM paMKaM M TpaHNYHbIM yCJIOB](IHM?

L COOTBCTCTBYIOT JIM pacCMaTpuBacMbI€ LI€JIEBBIC I'PYIIIILI TEM, C KOTOPBIMHA pa60Ta—
€T OpFaHI/ISaHI/IH?

e AzleKBaTHO Ji ObLIO OPraHM30BaHO YUacTHe 3aMHTepeCOBaHHBIX CTOPOH B IJIaHU-
pPOBaHMHU MpoeKTa?

L COOTBGTCTBYCT JIN TIPOCKT CTpaTerun OpFaHI/I3aL[I/II/I?
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o PeasibHo 11 peann3oBaTh MPOEKT B paMKaxX BO3MOKHOTO (DMHAHCUPOBAHUSI COOTBET-
CTBEHHO MOIUTAYECKAM paMKaM IOHOpa (MOTYT JI OHU IaTh HAM CTOJIBKO JIEHET, CKOJTbKO
MBI TIPOCUM?)

I'pynna 2. JTormuen jm npoexT?

e SfcHbl 1 ornveckue cBsa3u B pamkax JICC (cM. omucaHue JOTUYECKUX CBSI3ei
JIOTUKO-CTPYKTYPHOI CXEMBI)?

e [IpKcyTCTBYIOT JIM TIPOTUBOPEUMS B T€X UM MHBIX CTPaTernIeCKUX MOAX0aax K Ipo-
exTy?

I'pynma 3. OcymiecTsuM Jim nipoekT? PeasibHo Ji pean3oBaTh To, 4T0 ObLIO 3aILIAHHPOBAHO?
e B03MOXHO JIU BBIMOJTHUTH 3aAyMaHHOE ¢ TeXHUYECKOI TOUKY 3peHus1? I0CTyITHbBI

JIN TCEXHUYCCKUE CPEACTBA 1 I/IHCTI)YMCHTI)I? NmetoTest HCOGXO,Z[I/IMI)IG TEXHOJIO-
ruu? Umerotcst JII0JIN, KOTOPbIC YMCIOT NUMHN MOJIb30BaThCs?

e PeasbHO 1 mpuBiIeUb HeoOXoauMoe pruHaHCHUpoBaHKe? [1e Mbl CMOXEM HalTH
Takue neHbrn? Kakopa cTparerust mpuBiIeYeHUsI PECYPCOB K TIPOEKTY?

e He CO3HaCT JIM MTPOCKT COMAIBHBIX KOHCI)J'[I/IKTOB? He TIEPECCOPHM JIM MbI 3aHTC-
PE€COBAHHLIC CTOPOHLI B ITPOLECCE peain3alinn HpOGKTa? He CO3acCT JIM 9TO HEpaB-
HBIC BOBMOXHOCTH MJIM OTPAaHNYCHUSA B paMKax HpOCKTa?

e CriocoOHa 1 opraHu3alysl OCYIIeCTBUTD 3TOT MPoeKT? JlocTaTOYHO JIM Y OpraHu-
3allMM MOTeHIMaNa, KBaau(pUKalMY MepcoHala M BOJIOHTEPOB U T.11.7

e YT0 eme MOXET OMENIATh pCajin30BaTh IMPOCKT KPOME TEX (baKTOPOB, KOTOPbIC
YK€ OIIMCaHLI B KOHL[CI'[LH/II/I? MoxeM 1 MBI TapaHTUPOBAThH BLITTOJIHEHME BCET'O, UTO
TEPEUYHCICHO B 3as1BKe?

e HykeH i1 MpoeKT LiesieBbIM IpyrnaM? 3auHTepecoBaHHBIM cTopoHaM? O0IIecTBy
B LiestoM? BaxkHoii iu mpo6sieMoii MbI 3aHUMaeMcs1?

I'pynna 4. SIBageTcs 1 MpoeKT XKU3HECTIOCOOHBIM, YCTONUMBBIM?

e C TeXHOJIIOTMYECKOI TOUKH 3peHUsI; 00eCIeunBaloT JIM BEIOpAaHHBIE TEXHOJOTHUH,
peIIeHNsI, METOIbI NOATOCPOUHBIN 3 dexT? (He paccoxnemcs au nocmpoennas Ham
naowadka nocae nepaoeo yce 00xucos?)

o C OJIMTUYECKON U TTPaBOBOI TOYKM 3pEHHUSI: HE TPOTUBOPEYMT JIM 3aKOHY pe3yilb-
TaT, JOCTUTHYTHIN B paMKaX MPOEKTa, He TIOATOJIKHET JIM OH K HapyIIeHHWIo 3aKOHa
Koro-nmb6o? (Hanpumep, xpanenue ynakosok ¢ yeHHbIM 000py008aHuemM Ha OMKPbIMONl
U NAOXO 020PONCEHHOU NAOWAOKe — NA0XAA Uudes, MAK KAK Y 4acmu npoxoxcux Oydem
HOCMOSHHO 803HUKAMb JCeAdHUe YKPACMb MO, YMO, N0 UX MHEHUI), «NA0X0 AeHCUM» ).

o C collManbHO U KyJIbTYPHOU TOYKHM 3pEHUST: COOTBETCTBYET JIM CJIOXKMBIIUMCS CO-
LM aTbHBIM, KYJIbTYPHBIM, STUYECKUM HOPMaM TO, UTO MbI coOMpaemMcs caenats? (He
HAGHUDPYeM AU Mbl OMAPABUMb 8 MYCYAbMAHCKYI0 CIPAHY CBUHYI0O MYUIEHK) 8 Kauecmae
2YMAHUMAPHOU NOMOWU NOCMPAJABUWUM OM HABOOHEHUs ?)

o C TOYKM 3peHMUSI FKOJOTHU: KaK MOBIUSIET MPOEKT Ha OKPYXKAIOIIYIO Cpey?
I'pymna 5. KonkypeHTocnoco0eH Jii mpoeKT?

e Yewm Baml MpoOeKT OTJIMYAETCS OT APYTMX aHAJTOTMYHBIX TIPoeKToB? YeM oH sryumie?
e B yeM MHHOBALIMOHHOCTD BaIllero MOAX0/a K PeIeHNI0 MPoOaeMbl?

o CMOXeT JIY KTO-TO pelnTh aHATTIOTMIHY!O TIpo0IieMy ObIcTpee, Ielene, a(pdekTHee?

Fotun C.B., Kanowa B.I. 1 O 1



102

o KakoBbI epCHeKTUBBI JaHHOTO MpoekTa? K KakrM HOBBIM IOCTVKEHUSIM OH MTOATOJIK-
HeT 3aHTepPeCOBAaHHbIE CTOPOHKI?

Ecnu Bam yaaJIoCh OTBETHUTDL Ha BCE€ BOIIPOCHI YTBEPAUTEIIbHO — HOHYMaﬁTG, 04YeBUI-
HO JIM 9TO IJIA TOI'O, KTO 6YI[CT Mn3y4aThb MOATOTOBJIICHHBIC BaMU I[OKYMCHTI)I? HOMHI/ITC,
YTO Yy BaC HE BCCTa 6y,Z[CT BO3MOKHOCTb IPOKOMMCEHTHUPOBATH Balll ITPOCKT JIMYHO.

[TepenaiiTe mpuBeqeHHDIN BhIIIE CIIMCOK BOIPOCOB U MPOEKTHYIO 3asIBKY CO BCEMU
JIOKYMEeHTaMU U 000CHOBaHMSIMUA HECKOJbKMUM He3aBUCHMBIM OT Tpoliecca MiIaHupoBa-
HUSL TIOJSIM (IPY3bsiM, 3HAKOMBIM, COTpYIHMKAM MEXIYHAPOIHBIX OpraHU3allnii), MOTpo-
CHUTE MX OTBETUThb Ha BOMPOCHI, a JIyUllle — OLIEHUTh KaX/blii N3 KpUTEPUEB, TPOCTaBUB
eMy oLieHKY oT 1 10 5 6aioB. [TocMoTpuTe, Kakue BOIPOCH! BHI3BIBAIOT COMHEHMSI, U T10-
npoOyiiTe U3MEHUTD aKLIEHThI B JOKYMEHTE Tak, YTOOBI 3TU COMHEHMSI UCUE3ITH.

HOHHTHO, YTO JOOUTHCS TTOJTHOTO COOTBETCTBUS P€aJIbHOTO ITPOCKTa BCEM IEPEUNC-
JICHHBIM KpUTEPUAM HEBO3MOZKHO, ITOSTOMY IPUXOIAUTCA NCKATb KOMIIPOMUMCCHBIC PCIIIC-
HHA. HOCTapaI?‘ITGCb, YTOOBI UX OBLIO KaK MOXKHO MCHbBIIC, — KaXIbliA U3 HAX CHUXAET
KOHKprHTOCl'[OCO6HOCTb BalI€To ITPpOCKTA.

W nocnennee 3ameuanue. Eciu Bbl TBep10 3HaeTe, YTO Balll TPOEKT — IyJIInii, 6osiee
TOT0, UMeeTe JIJIsl 5TOr0 000CHOBAaHHBIE ApTYMEHTHI, a IOHOP 0TKa3all BaM B (pMHAHCUPO-
BaHMM — He OropyaiiTech M He OTCTYMaliTe. BbI moTpaTuv Maccy YCUIMiA AJ1s1 TOATOTOBKM
CaMoro JIy4Ilero MpoeKTa, HallIM caMoe ONTUMaIbHOE pellleHre BaxkKHOM Tpo0aeMbl, a
9TO 3HAYMT, YTO BBl IMEETE CEPhe3HbIe apTYMEHTHI ISl Be€HNUS TIEPErOBOPOB € APYTUMU
noHopamu, Mimurte ux! Eciu e y Bac ecTb COMHEHMSI, UTO BbI MX HaliieTe, — BOZMOXHO,
Bbl BCe-TaKM HEMCKPEHHHU caMu ¢ coboit, u TpeOyeTcst Gosiee cTporast IpeaBapuTebHast
OlIEHKa pe3yJbTaTOB CBOETO TPY/a.

nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



MOHUTOPUHI 1 OLLIEHKA TPOEKTA
(MONITORING AND EVALUATION)

Kpatko 0 ToM, 4To TaKoe MOHUTOPUHT 1 OLIEHKA, MBI Y3Ke TOBOPHIIH B IJ1aBe «IIpoexmmubuil
U npoyeccHblll 100X00 K ynpasienuro desmeasHocmoio». PacCMOTPUM 3T BOITPOCHI HEMHOTO
nofpoOHee, BYACTHOCTH, TIOTOBOPMM O TOM, HACKOJILKO OHH MePeCeKatoTcs ¢ TIPOLIECCOM TIaHu -
POBAHUS ITPOEKTA.

KAKOBbI OTIIN4YUA NMPOLIECCOB OLIEHKWN
N MOHUTOPUHIA NMPOEKTA?

CHayasia moroBop1M 00 OTJIMUKSIX ITPOLIECCOB MOHUTOPUHTA 1 OLIEHKH MpoekTa. OLigH-
Ka MPOeKTa Yallle BCero IMPOM3BOANTCS OMH pas, o UToraM ero peaau3sanuu. Llesbo mpo-
BeJIEHUSI OLIEHKHU SIBJISIETCSI TPOBEpPKa TOT0, YTO TIPOM3BeIeHHasI IesITeIbHOCTD MOBJIEKIa 3a
co0oi1 orpeneaeHHbIN 3ghgherm, UTO 11e]Ib TPOEKTA TOCTUTHYTA, 3allJIaHMPOBAHHBIE U3MEHE-
HUS B XM3HU LIeJIeBOM TpyIITbl UMeIM MecTo. [TorpocTy roBopst, 4To MbI paboTasiu He 3psl,
JOCTUTJIM 3aIlJIaHMPOBAHHOTO pe3ysibTaTa, HeCMOTpS Ha BCe Mperpabl, BCTPETUBIINECS] HAM
Ha IyTH.

MOHUTOPUHT Ke MPOU3BOAUTCS Ha MPOTSKEHUU BCETo MpoeKTa. Ero 1iesblo sipsieTcst
OTCeXMBaHKe TEKYIIETo MOJ0XEeHNS IeJ 1 KOHTPOJIS TeX U3MEHEHU I, KOTOpbIe MbI TIPOM3-
BOJIMM, C IOMOIIbIO Habopa nokazameaeii. B ipotiecce MOHUTOPUHTA MOKET KOHTPOJIUPO-
BaThesl BCE, UTO YTOMHO, — IJTaBHOE, UTOOBI C TOMOIIBIO TOKa3aTesIst MOKHO OBLITO OTCIIEANUTh
CYIIECTBEHHbIE JIJIsI TPOEKTa U3MEHEHMSI,

[TnaHrpoBaHME MOHUTOPMHTA IPOM3BOIUTCS B IIpOLIEcCe OMpeie/ieH s ToKasaTeel,
CPEICTB MPOBEPKHU 1 COCTaBIeHNUs rpadriKa MepoTpusITUIA: pa3pabaThiBaeTcs CCTeMa Me-
pONPUATHIT MOHUTOpUHTA. IMEHHO MO3TOMY MBI 3aHKMaeMcsI 3TUM BOIIPOCOM Ha 3Tare
TUIaHUPOBAHMSI.

HOK&S&TCJ’H/I, COITaCHO KOTOPBIM OCYHICCTBIIACTCA OLICHKA ITPOCKTA 1 KOTOPBIC MbI BKJTIO-
gy BJICC xak I1IJIaHOBBIC, MOT'YT OBITH JOCTAaTOYHO JOPOTOCTOAIIMMMK, a Ha UX ITOJTYIYCHUC
MOXET OBITh 3aTpavyC€HO

> L/
3HAUUTEIbHOE KOJIMUECTBO Q -
BpeMeHU. O11eHKa IPoeK-

Ta 00BIYHO 3aKJIa/IbIBACT-

cs1 B OI0/IKeT MpoeKTa, ee ( naKY —
pe3ynbTaThl MOMAAaloT B
OTYET O MPOEKTe, KOTOPbIiA
3aTeM TpeaoCTaBIsIeTCsI
buHaHCHpYIOIIeii CTOpo-
He 1100 BhINIeCTOsIIelH
opranuzauuu. Kypupyer
OLIEHKY HETIOCPEeICTBEHHO

PYKOBOJMTEb MPOEKTA.

[Toxazatenu MOHM-
TOpUHTIa, HA00OPOT, 101-
KHBI OBITh JIETKO TOCTYTI-
HBI, HaJIeXKHBI, MX TT0JTy4e-
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Cerogua no |

103



104

HHUE — HEAJOPOTUM U HE Tp66OBaTCJ'[I)HI)IM KBpPEMCHU. BC,Z[I) HUXPOJib — 1aTb CBOCBpeMCHHbeI
CHUT'HaJI O BOBMOXHBIX HpO6HCMaX, 10 KOTOpOMY 6YI[CT 3allyIeH MEXaHN3M CUCTEMHO -
A'HOCTUKU, aHaJIN3a 1 KOPPEKTUPOBKU ITJIaHA JIEVCTBUIA,

OTBeuaeT 3a MOHUTOPUHT TPeICTaBUTE b KOMaH/IbI UCTIOJHUTENel, MpUUeM Ha pa3HbIX
sTarnax mpoeKTa STUM MOTYT 3aHMMaThcsl pa3HbIe oI, BaxkHo ToIbKO TO, UTOOBI OHM 3HAIN
(akeaTeIbHO M TOHMMAJTH ), B KaKOi CUTYalMy Hy»KHO HAUMHATh «OUTh TPEBOTY» U OeCIOKO-
UTb pyKOBOAMTENS IpoekTa, CTaTicThKa, cobupaeMasl B pe3ysibTaTe MpoBeaeH sI MOHUTOPUH-
ra, IepMoaJIecKy MpeaocTaBIsIeTCs OTBETCTBEHHBIM 32 BHITIOJTHEHME OTAETbHBIX STarloB MPo-
eKTa JIUIIAM.

W olieHKa, 1 MOHUTOPUHT MOTYT OBITh KaK BHYTPeHHUMMU, TaK M BHEITHUMU. BHYTpeHHME
MOHUTOPMHT 1 OLIEHKA IIPOBOSTCSI CUIIaMI KOMaHIbI MCTIOJTHUTE el MPoeKTa, BHEIIHIE, COOT-
BETCTBEHHO, TIPOM3BOMSITCS] CTOPOHHUMM OPraHM3aLIMSIMU WU CTIELIMATMCTAMM,

[Ipusedem ewe 0oun «meduyunckuit» npumep. [lpednonoxcum, Kakomy-mo yeaogexy
nposedena onepayus. Jns caedceHus 3a cocmosHuem nayuenma, 8 3deUcUMocmu om
MHOXCECMBa haKkmopos, NPUMEHIIOMCS pa3AU4Hble Memoobl, Mbl Jce NPeOnoA0ONCUM, YO
nayueHmy HyJ¥cHo peeyasipHo usmepams memnepamypy. Bepoamno, é nepevie cymiu
nocae onepayuu IMom npouyecc npouzsodumcs yacmo (ckaxicem, kaxcovle mpu yaca),
gnocaedcmeuu (ecau ece Xopouio) — pexce, ckaycem, 0ea pasa é cymxu. Hzmepenuem
memMnepamypul 3aHuMaemcss MeOUYUHCKAsA Cecmpa uau cudeakd — UCnoAHuments, and-
Ausupyem noayueHHole OAHHblE 34 CYMKU 8pay — 0oaee K8AAUDUUUPOBAHHBLI padom -
Huk. Ecau memnepamypa HeoxcudanHo nooHumemcs, medcecmpa 0013ana cpasy cooo-
wums 00 5mom 8pady, ymobvl Mom CPOUHO NPUHAL Mepbl. B cocmase smux mep nasepuaka
0ydem Kak MUHUMYM HOAYHeHUe U OMCAeHCUBAHUE U3MeHeHU Q0NOAHUMEeNbHbIX NOKA3d-
menell, a KaK Makcumym — onepamugHoe OUdeHOCMUPOBAHUE 803MONCHbIX NPoOaeM.
OnucanHblil npoyecc A643emcs MOHUMOPUHZOM.

O0dHako 6 KoHYe neyeHus, neped 8bINUCKOU U3 00AbHULbL, nAyUeHm npoiidem pad boaee
CAONCHBIX 00CAe008AHULL — BO3MONCHO, NPUAMCS COeAamb PeHM2eHOBCK UL CHUMOK , 803~
moxcho Y3HU, 6 3asucumocmu om euda onepayuu. [lo pesysbmamam uccae0o8anuil Moxc-
HO OyOem oueHUMb YCHeWHOCHb NPOBEOeHH020 8MeUamenbcmed, cama oueHka 6yoem
nPOBOUMbCA AeHAWUM 8PAYOM. 3d pe3yabmam AeveHus makice Oydem Hecmu omeem-
CMBEHHOCM b Aeawull 8pay. Imo — 6HYMPEHHASA OYeHKA <NPOeKma».

Ecau 6 kaxoii-mo momenm nevenus nauwieco nayuenma paboma coomeemcmeyue2o
omaoeneHuUs npoGepaemcs, CKayceM, endgepa4om aubo npedcmasumenimu Munucmep-
cmea 30pagooxpaHeHus, U ¢ pamKax smoi npogepku Oydem paccmampugamocs oKy -
MeHmMauus no Hauemy «npoekmy» — ucmopus 00ae3xu, mo smom npoyecc oydem a6-
AAMbCS GHeWHell oUeHKoll.

Ecau xce 6 pamkax moit wce nposepku enasspay uau npedcmagument Munucmepcmea
npoiidemcs no naramam, NOCMOMPUM MeMRepaAmypHblil AUCH, CRPOCUM NAUUEHMA 0
camouyecmauil, 0 mom, 00804eH AU OH Ka4ecmeoM edbvl, — Mo N0 OMHOUEHUIO K HAUleMY
«npoeKmy» smom npouecc 6yoem 1649Mmovcsi 6HEUWHUM MOHUMOPUH2OM.

Ecnu npoekT siBsieTcst JOATOCPOYHBIM M Ha HETo BhIAEIeHO 10CTaTOUHO OOJIbINOe
KOJIMYECTBO CPEACTB, TO pUHAHCUPYIOIIAsh CTOPOHA MOXET MOTpeOoBaTh MpOBeIeHUS
JOMOJHUTEIbHOM OILIEHKM Ha KaKoM-T100 3Tare peann3alny MpoeKTa. DTo AeaaeTcst
JUISI TOTO, UTOOBI YIOCTOBEPUTHCS B JOCTUKEHUU oTlpeaeeHHOro 3 dekTa Ha OfHOM U3
3TanoB paboTHI.

nOrVIKO-CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



Taxke 0OBIMHBIM SIBISIETCS IPEAOCTABIEHIE OTUETOB O JOCTUKEHUM OTpeieIeHHBIX T10-
KazaTeJieii 3a BpeMst paboThl MPOEKTa — BHEITHUIT MOHUTOPUHT (Hanpumep, «KoAu4ecmeo cay-
wameneil yuebHvix Kypcos 3a N mecsaues», «pacxodvl Ha KaHymosapsl 3a Y mecayes cocma-
8UNU...», «3d 2 OHA DemcKas naowaoka eosgedena Ha 50%»).

WTtaK, NpoekTy Hy>XHbl 1 OLLeHKa, 1 MOHUTOPUHT.

OLeHKa, Kak NpaBumo, NPOV3BOANTCS eAUHOXAbI B KOHLLE MPOEKTA, MPOLECC ee OCYLLECTBEHMS
MOXET NoTPebOoBaTh 3HAYUTENBHbIX PECYPCOB, PE3YNbTATOM ABASETCS OLEHKa 00LLIEro addekTa
OT NPOV3BEAEHHON [eATeNbHOCTY B LieNoM. OTBETCTBEHHOCTb 3a BbINOSIHEHWE OLEHKM HeceT
PYKOBOAMTESb MPOEKTA.

MOHNTOPUHI NPOV3BOAMTCS PerynspHO Ha MPOTAXEHMIN BCEro BPeMeHM OCyLLeCTBeHNs
npoekTa, N0 BO3MOXHOCTM NOMy4YeHMe noka3aTenen A0MKHO ObiTb PErynspHbIM U He
TpeboBaTb CEPbEe3HbIX 3aTPaT, PE3yNbTaTOM ABASETCA NONYYeHNEe ANHAMUKM U3MEHEHWS
CMCTeMbl NOKasaTenewn. BeinoaHAETCH MOHUTOPUHT Yalle BCEro UCMONHUTENSAMM NPOeKTa.

ANA YeEro HyY>KEH MOHUTOPUHI?

Eciu ¢ oteHKoi ipoekTa Bee 6osiee-MeHee SICHO (I0KHBI K€ Mbl KaK-TO OLIEHUTh
pe3yNbTaT cBOeit paboThl M OTUMTAThCS 32 MCTIOIb30BaHHBIE PECYPCHhI!), TO 0 LieJecoobpas-
HOCTY MOHUTOPMHIA U O TOM, KaK MCI0JIb30BaTh MOJTyYeHHbIE TaHHbIE, XOUeTCs CKa3aTh
HECKOJIBKO CJIOB IOMOJTHUTEBHO.

Kazanoch 61)1, Mo4YeMy TaK MHOT'O BHUMAaHUA YACIACTCA ITJIaHMPOBAaHUIO ITOKAa3aTe-
Jeit MOHI/ITOpI/IHFa? HpOCTO Hago oIMcaTh, Yero M Korga HaJlo JOCTUTHYTD — IMUIIH OTYET
0 JOCTUTHYTBIX rokasaresix! O):[HaKO B IEICTBUTEILHOCTH HE BCE TaK IIpOCTO.

['maBHas GyHKIIMS MOHUTOPUHIA — 00eCIIeUnTh BBIMOJHEHKE OCTaBIeHHOI 3a1aun
HE3aBUCUMO OT COOBITUI, TPOUCXOISIINX B X0/I€ peaTr3alliy MPOoeKTa U U3MEHSTIOIIIXCSI
(bakTopoB. A UBMEHEHU I MOXET MPOM30NTH MHOXKECTBO; U3MEHSITCSI BHYTpeHHHUE (haKToO-
pbI (HarpuMep, cMeHa TiepcoHalia MpoeKTa WM OpraHM3aliK ), BHEIIHUE (HaKTophbl, B IIPO-
1iecce MIaHUPOBAHMSI MOTJIO OBITh YTO-TO YIYIIEHO.... HecMOTpst Ha BO3MOXKHBIE «ITOJI-
BOJIHBIE KAMHW», TOCTaBJIeHHBIE 11T TOJXKHBI ObITh JOCTUTHYTHI.

HpCI[HOJIO)KI/IM, B XO0I€ p€aln3alii IMPOCKTa ITOCJICAOBATCIIbHO ITPOUCXOIAT KaKMEC-
TO UBSMECHCHUMA, KOTOPbIC MO2KHO OITMCAThH € TIOMOIIBIO HEKOTOPOTO ITOKAa3aTEJIA. HHaHI/Ipy-
E€MO€ NBMCHCHNME OTOT'O ITOKA3aTCJIAd 3a IIEPHU O/ paGOTbI HaJ IIPOCKTOM ITOKa3aHO Ha PHCYH-
Ke 20. «[Tokazatenn OCYIICCTBJICHHUA ITPOCKTa» B BUJIC Fpa(I)I/IKa 3CJICHOTO IIBETA.

OnHaxko B xofie pabOThI HaJl IPOEKTOM peaibHOe M3MEHEHMEe TTOKa3aTeJIsi MOXET He-
CKOJIBKO OTJIMYATHCS OT TUIAHUPYEMOTO (Ha pUCYHKe — TpadMKU CHHETO U OPaHXEeBOTO
uBeTa). [Ipn 3TOM OH MOXKET COXpaHSITh OXKUMIaeMYI0 TEHAECHIINIO (TO €CTh Mbl OXH AN,
YTO MoKa3aTelb OyIeT Bce BpeMsl pacTh MPpUOIM3UTEIBHO € TAKOW-TO CKOPOCTHIO — B 00-
I1eM, OH PUMEPHO TaK 1 pacTeT, KakK Ha rpaduke cHero 1BeTa «PeanbHoe (1) u3amMeHeHue
nmokasatesist»). Ho, Bompekn oXXugaHusM, mokas3aTeb MOXET CUJIbHO OTKJIOHUTBCS OT
0XMIaeMOTO MOBEIEHMS (TO €CTh MbI OXXMAAIM, YTO ITOKa3aTesb OyIeT pacTH, a OH B Ka-
KOM-TO MOMEHT HavaJl MaiaTh, Kak Ha TparKe opaHXeBoro 1iBeTa «PeabHoe (2) n3MeHe-
HHeE [TOKa3aTeJs»).

[Tpu 3TOM, TPOBOISI MOHUTOPUHT BeTMUMHBI [TOKa3aTe sl B MOMEHTHI BpeMeHU, 000-
3HauYeHHbIe KaK Bexa I, Bexa 2, Bexa 3, Okonuanue npoexma, Mbl MOXeM KOHTPOJIUPO-
BaTh M3MEHEHME 3TON BeIMUMHBIL. EciiM MmoBeeHre He 04eHb CUJIBHO OTIMYAETCS OT OKU-

FotuH C.B., Kanowa B.I.

105



JaeMoTo (a UTo 3HAUMUT CUJILHO — 3TO HaJlo OTOBOPUThH B MOMEHT pa3paOOTKK CUCTEMbI
MOHMTOPHMHTA Ha 3Tare MIaHUPOBaHMS), TO MBI CITIOKOITHO paboTaeM ganbiie. Eciu ke
paznuure MexXay peaJbHbIM U TJIaHMPYeMbIM [ToKa3aTeIsIMU CTAaHOBUTCSI OTTACHO 00JTb-
muM, TpebyeTcs 6oJiee MOAPOOHBII aHAIM3 CUTYallMU 1 BHECEHME U3MEHEHNI B CTpaTe-
TUI0 TIPOEKTA.

Tak, 6 cayyae nogviuleHUsS memnepamypol nayueHma meocecmpa He Jcoem MomeHmd,
K020a, npeonoaodcumenvto, nayleHma 00ANCHbL 8bINUCAMb U3 D0OAbHUYbL, d He3aMeonl -
meabHo doKAadviéaem 00 Imom 8pauy, 4mobwvl He «3anyYCMUMb»> CUMYAUUID.

Benb B MOMEHT 0KOHYaHMSI paOOThI Mbl MOXEM TOJILKO KOHCTATUPOBATh (haKT, UTO «IIpO-
eKT He yaaJicsl» — IJIaHUPYeMblii TOKa3aTelb He JOCTUTHYT. A B IPOMEXKYTOUHbI MOMEHT
pabOThI MbI MOXKEM M3MEHUTh IPOTrpaMMy CBOMX JIECTBUI, ananTHpOBaBLIMCh K CO3IABIIECsT
CUTYALU, M «CTTaCTH» TIPOEKT.

PucyHok 20. loka3atenv ocyLleCcTBNeHms npoekTa

A [llokasatenb
MToroBbin
nokasarternb
3HauyeHue 4
3HaueHue 3 VA
3HayeHve 2 \
3HavyeHne 1 ---
i Bpewms
i »
Havano Bexa 1 Bexa 2 Bexa 3 OxoniaHue
npoekTa npoekTa
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MnaHupyemoe nsmeHeHve nokasartens
PeanbHoe (1) nameHeHue nokasarens

PeanbHoe (2) nsmeHeHue nokasarens

1151151 Ha TpUBEIEHHBIH PUCYHOK, JIETKO OTBETUTDH Ha BOTpoc «Kak 9acTo poBOIUTh MO-
HUTOPUHT ?» HacToNmbKo 9acTo, 4ToOBI MOXKHO ObLTO OTC/IEAUTH JOCTATOUHO Cephe3HbIe OTKIIOHE-
HUSI OT TIJ1aHa 1 YCIIeTh Ha HUX OTpearrpoBath. B uacTHOCTH, 1o MTOraM aHas3a IaHHbIX OpaH-
>keBoro rparika Ha Bexe 1 66110 ObI pasyMHO MPEATIONOXUTh, YTO M3MEHEHHSI TIPOMCXOMSIT CITHITI-
KOM OBICTPO, ¥ MOHUTOPUHT HYKHO ITPOBOAUTS Yairie. Toraa B mpoMeKyTKe BpeMeHHU, TTpOIe/-
mem Mexy Bexamu 2 11 3, Mbl MOTJTM ObI cpearnpoBaTh Ha HEraTUBHYIO TeHASHIMIO paHbIIe 1,
BO3MOKHO, He IOIYCTUTD CTOJIb CEPhe3HOT0 OTKJIOHEHHMSI OT IJIaHa 0 UTOTaM MPoeKTa.

nOrVIKO—CprKTyprII;I nogxoa un ero npumMeHeHne gng aHanusa n NNaHNpPoOBaHUSA fedaTeNbHOCTU



Taxoxe yromsiHeM o TaKoi BaXXHOM (GyHKIIMKA MOHUTOPMHTA, Kak oOecrieueHre 00paTHoOM
CBSI3M C LIeJIeBOM IPYIION, Ha KOTOPYIO Harpap/ieHa paboTa 1o mpoekTy. Bemb 6e3 KoHTpoJ1s 3a
peax1Mei 11e/1eBoii TPYIIBI Ha IPOU3BOIMMOE BMEIATeTHCTBO MOXKHO ITOMPOCTY «TIPOBATUTH»
TIPOEKT.

B kauecmee npumepa npusedem cmapeiii
anekdom.

[Tooxodum manenvkuil coli K omuyy u
cnpauugaem:

-Ilana, a nouemy koeda s Hadkycoieai
2010K0, OHO meMHeem ?

— Buduwiv au, coinok, 6 s6a0ke codep-
Hcumcest MHo20 dcenesa. Ilpu coedunenu
¢ KUcaopodom npoucxooum npouecc
OKUCAeHUS Jcene3d, U npu IMoM OHO
memHeem. ..

— Ilana, a c kem mul celtuac paseosapu-
saeuly?

OGpazoBateTbHBbIi TPOEKT Marlbl, HapaBIeHHbII Ha COOCTBEHHOTO ChIHA, 0YEBUIHO, 3a-
KOHYMJICS TpoBasioM. Peakiuisi cbiHa sIB/isieTcsl epBUYHOM 00paTHO CBSI3bIO OT LIeJIEBOI TpyTI-
b1, DaKkTUUeCcKY OTHUM MpeIToXKeHNEM OH YKa3bIBaeT Iarle Ha OIMOKY ITaHUPOBaHMSI — He-
BEPHYIO OLIEHKY TTOTeHIIMaIa 11eJIeBOi IPYIIITbl M BEIOOP HEKOPPEKTHOTO U HEaPEKTUBHOTO
croco0a BMeIaTeIbCTRa.

WTaK, 0CHOBHbIe hyHKLMM MOHUTOPUHIA ~ 3TO BHECEHME KOPPEKTUB, NONy4YeHMe 0bpaTHOM
CBA3K, 0bNeryeHne ynpaBneHns NpOeKTOM 1 AOKYMEHTUPOBaHVE AedTeNbHOCTY, KakK
CnefcTBMe — obecneyeHre rapaHTUM JOCTUXEHWS 3aMNaHNUPOBAHHbIX Pe3yNbTaToB
HEe3aBWCKMO OT U3MEHEHWI BHYTPEHHMX M BHELIHMX (DAaKTOPOB B NpoLeCce peanvsaLmm
npoekTa.

KAKWE BbIBAIOT BAAbI
MOHUTOPUHTA?

Kax BbI yxe 3HaeTe, MOHUTOPUHT
ObIBaeT BHEITHUI 1 BHYTpEHHUIA. BHYT-
PEHHUI MOHUTOPHHT MPOM3BOIUTCS CH-
JIaMy KOMaH[IbI MCTIOJTHUTeIEl ITpOoeKTa,
BHEITHUI MpeaycMaTpriBaeT KOHTPOJIb
CTOPOHHUMHU HabJ0gaTeNIMU JT160
OpraHu3alKsIMU, B TOM unciie GUHAH-
CHUPYIOIMIMMU, TOCYTaPCTBEHHBIMMU U BbI-
MIECTOSIIIMMU OpraHaMHU.

Kpowme 3T0r0, BBl MOHUTOPUHTA
MOTYT OBITh OMpe/e/ieHbl B COOTBET-
cTBUH ¢ jorukoi moctpoenus JICC: ot
o01Ielt e yepes LeIb IIPoeKTa K BU -
JaM AesITeIbHOCTHU, TIPU YCJIOBUU BbI-
MOJTHEHU S IOMYIIEeHUH, TP KOTOPBIX
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BO3MOXHO OCYIIECTBJICHUEC NCATCIIBHOCTHU. B cooTtBeTcTBIU € 3TOI KJTaCCPI(I)I/IKaHI/ICfI MOX-
HO BbIICJINTD:

o MoHHTOPHHT pecypcoB / TeATebHOCTH
B ocHOBHOM ero 11eJTh — OTCIeAUTh UCTOJIb30BaHME PECYPCOB, TAKUX, KaK:

- ®uHaHcw! (Kakas cymma Obiia moTpadeHa Ha (KaHLITOBaphl, CTpoiMaTepyaibl, 3aKyTl-
Ky IIPOIYKTOB U TaK Jajiee) B OTPe30K BpeMeHH € ... T10 ...). MHdopMalms mpeacrapnsiet
MHTepec B IIEPBYI0 0Uepe/Ib 151 OyXTalTepcKoro yuera.

- O6opynoBanue (CKoJIBbKO THEN B MecsIL MCTob3yeTcs o0opymoBaHue? Kakosa 3ar-
py3Ka 00opymoBaHus 1 T.11.). KacaeTcst BompocoB apeH Ibl, MPUOOPETeHMST M 9KCILTyaTa-
LMK HeoOXOAMMOT0 000pyIOBaHHS].

- Matepuasbl; cKoJIbKO KaKoro MaTepraa TpedyeTcst IUIsT OCYIIeCTBIEHUSI IesITeTbHOC-
TH;, CKOJIBKO IIeMeHTa Hajlo Ha 3aJIMBKY (DyHIaMeHTa; CKOJILKO ITPOIYKTOB HEOOXOIMMO
Ha TIpuroToBIeHe 00e10B Ha N UeJTOBeK B IEHb M KAKMMM OHM JIOJKHBI ObITh. ). [ Tokasa-
TEJIM MOTYT OTHOCUTBCS KaK K KOJTYECTBEHHBIM, TaK ¥ Ka4eCTBEHHBIM XapaKTepHCTKaM
MaTepuasoB.

- Yenoneueckue pecypebl (CKOTbKO YeToBeK MPUHSUTA YdacTre B MeporpusiTin. ). Ecim
3Ke BOITPOC KacaeTcsl OLIEHKH TPY03aTpaT, Kak IMpaBuIio, EMKOCTb pecypca OLleHUBAeTCs B
YeJIOBEKO-THSIX.

L MOHHTO])HHI‘ pe3yJbTaTOB

MOHUTOPUHT pe3yNbTaToOB M0JIKEH TOKa3aTh, YTO KOHKPETHO ObLIO CIeIaHo IS 1ie-
JIEBOIA TPYIITIBI 32 BpeMsl paboThI TipoekTa. B maHHBINT MOMEHT OTBETCTBEHHOE JIMIIO
He MHTepecyeT Mpou3BeAeHHbII 3P (eKT, TOJIbKO «T0J1ast» CTaTUCTHKA.,

Hanpumep, ecau 6 pamxax npoepammot 6opvoot co CITH[om pachpocmpansauce npesep-
gamuewl cpedu npedcmasumenell yeaegoil pynnvl, mo 8 OGHHbIL MOMeHM 0MBEemcmeeH-
HOe AUL0 UHmepecyem moabKo KOAUYecma0 po30aHHbIX CpedCmE eueUeHbl.

o MoHnuTOpHHT Bo3/eiicTBHSA (YPOBeHD IeJIM MPOEKTa)

MoHUTOPMHT BO3eHCTBUS MTperionaraeT noaydeHre 00paTHOM CBSI3M OT LEIEBOI IpyTI-
TThI B IIPSIMOM MJTM KOCBEHHOM BHjie. YacTo u3MepuTh cTereHb MPOBeEHHOTO BO3/IEH-
CTBHSI Ha LIeJIEBYIO TPYIIITY ObIBAET CIOXKHO, TOTIA B X0 MAYT KOCBEHHBIE TIOKa3aTelu,

Hanpumep, ecau 6 pamxax npoepammeor 6opwoui ¢ pachpocmpanernuem CITH[om cpedu npeo-
cmaesumenell yenegoil epynnul pacnpocmMpaHiIiuch npe3epeamussl, Mol He MONCEM NPIMO
usmepums ek muernocms om ux npumererus. O0Hako, npu omcymcmeuu opyeux 0o-
HOBPeMEHHO 0elicmBYUUX NPOeKmos 8 moil Jce chepe, Mbl MOJCeM HPOCAeOUNb 00U
CIMAMUCMuUKy pocma Koau4ecmea npe3epeamugos, npuodpemeHHbIX 6 anmexax u maed-
3UHAX, U cOeaamb 8bl800bl HA OCHOBAHUU KOCBEHHO20 NOKA3AMENS.

o MonuTtopunr BiusgHuA WM d¢dekTa (ypoBeHb 001 1e)

DTOT B MOHUTOPUHTIA JOJKEH OMPEAETUTh TOT 3P QEKT, KOTOPHIi OyaeT MoJaydeH B
pe3yJibTaTe OCYHIECTBIEHUS AesITeTbHOCTH, B oTimyme oT mpolecca MpoBeAeHNUs
OLIEHKU MPOEKTa, KOT/Ia MbI paccMaTprBaeM OX1aaeMblit 3P (eKT, 31ech MbI OLIEHHU -
BaeM BCe M3MEHEHUSI B TOBEICHNH 1I€JI€BOI IPYIIITBI — MOJOXHUTEIbHbIE, OTpULIATE b-
HBI€, U JaXKe CBsI3aHHbIE C Pe3yJIbTaTOM KOCBEHHO.,

B pamkax moii uce npoepammut 6opwvost ¢ pacnpocmpanenuem CITHJom mvt moxcem o6Ha-
PYICUMb, Mo Kpome UCHOAb308AHUS NPeOXPAHUMENbHBIX CPeICME 8 noBedeHUU npeo-
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cmaegumeneil yenesoll epynnvl HAMeMUAUCh OnpedeseHHble USMeHeHUs, Hanpumep, CMmaHo-
gumcs ece 001ee NONYAIPHOU Udes 8030epICaAHUA.

L4 MOHI/ITO])]/IHF OKPYXKEHUA

V npoekTa Bceria ecTb OKpyKeHHe — Bech MUP BOKPYT, U 3TOT MUD BIUSIET Ha Jies-
TeJBbHOCTD B paMKax IpoekTa. K kareropuu rnokasatesieit MOHUTOPMHTA OKPYXKEHUSI,
KaK MpaBUJIO, OTHOCSITCS TTOKa3aTeNln, KOTOpbIe OTBEYAIOT 3a aHaJIN3 TOMYLIEHNUI,

Hanpumep, ecau 0as ocywecmenenus nekomopoii cmaduu npoekma Ham HeodXo0uMbl on -
pedeneHHble N0200HbIE YCAOBUS, Mbl Q0OANCHBL PeYAsSPHO OMCACHCUBAMb NPOZHO3 N0200bL,
UmoOvl 608peMs 6HecmuU UMeHeHUs 8 pa3pabomanHblil nAGH delicmeuil.

MOHUTOPUHT AESITETLHOCTH 1 pe3y/IbTaToB, KaK MPaBUII0, COCTOUT B TIOJTyUYeHU MHPOP-
Malliu, IPOM3BOAMMON BHYTpH OpraHm3aiiu. B mpoliecce ocyIecTpieHNs MOHUTOPUHTA BITU -
SIHUSI U OKPYKEeHUSI, TToTydaeMasi iHpopMaliusi, Kak MpaBuJIo, CYIIeCTBYeT BHE OpraHU3aliu.
JI71s1 ocyIriecTBAeHMSI TAKOTO BUIa MOHMTOPMHTA YaCTO MPUXOAUTCS MOAOKHpaTh KOCBEHHBIE 10~
KazaTeJH, TIOCKOJIBKY pa3Mep 11eJIeBOii TPYIIITH MOXKeT ObITh 04eHb OOIBIINM JIM00 3MepeHue
TIPSIMOTO TTIOKA3aTeJIst MOKeT ObITh JOPOrOCTOSIIIIM MJTH 3aHMMaTh MHOT0 BpeMeHH. Takue roka-
3aTeJIM Hajlo MCIOJTb30BaTh C OCTOPOXKHOCTHIO, TOCKOJILKY OHU MOTYT 3HAUMTEIbHO MCKA3UTh
TpedyeMyto MH(GOpMALIHIO.

WNTaK, MOHUTOPUHT MOXET ObITb BHYTPEHHMM 1 BHELIHUM. CXeMa MOHUTOPUHIG MOXET
pa3pabaTbiBaTbCH UCXOAS 13 NOMMKM NPOEKTa B LIENOM, M NS KaXKA0r0 deMeHTa TornKo-
CTPYKTYPHOW CXeMbl MOTYT ObITb ONpeaeneHbl COOTBETCTBYIOLLME NOKa3aTenn. Takxe npu
pa3paboTKe CXeMbl MOHUTOPWHIA HAZI0 Y4MTbIBATH CrieLmdIKy Tex nokasaTenen, KoTopble
NPOM3BOAATCA BHYTPY OpraHM3aLmm, 1 Tex, KoTopble OyayT nonyy4aTbCs U3BHE.

KAKAMW AOJIKHbI BbITb MOKA3ATEN
MOHUTOPUHTA?

K nokazareisim MOHUTOpUHTA TPEIbSBISIIOTCS TaKKe 3Ke TpeOOBaHUS, KaK M K OObIYHBIM
TOKa3aTeJIsIM: OHY TOJKHBI OBITh «yMHBIMI» — SMART (Specific, Measurable, Approved,
Realistic and Time-Bound), To ecTh KOHKpETHBIMU,, U3MEPSIEMBIMU,, TOCTHKMMBIMU, peaJTUC-
TUYHBIMU U UIMETh BpeMeHHBIE paMKH (CM. T1aBy «KaK1MM I0JKHBI ObITh TOKA3aTe N U MCTOU-
HUKU ITPOBEPKH 7»), BobaBoK K 3ToMy CYIIECTBYET ellle UeThIpe TpeOOBAHUS, PEIbSIBISIEMbIX
MMEHHO K TTOKa3aTeJIsSIM MOHUTOPUHTa:

e O0OOCHOBAaHHOCTb — MCXKIY TEM, YTO Bbl USMEPACTE U TEM, YTO Bbl XOTHUTEC U3MC-
PUTDH, JOJEKHA OBITB YeTKasl CBS3b.

L4 LIYBCTBI/ITCJ'IBHOCTB — MCEXIY IBYMA USMCPECHUAMU JOJIKHO IMPOXOAWUTH pa3yMHOEC
JUIA JaHHOTO ITOKa3aTeJid, IIPOCKTa U YCJIOBI/Iﬁ KOJIMNMYECTBO BpEMCHMU.

e ToyHOCTb — J0JKHA OBITH YCTaHOBJICHA pasyMHad IJId JaHHOT'O ITOKasaTeJId, Ipo-
CKTa 1 YCHOBI/Iﬁ CTCIICHb TOYHOCTH HSMCpHGMOﬁ BCJIMYMNHBI.

L4 HpOCTOTa — I10Ka3aTeJib JOJLKECH OBITh JOCTATOYHO HAACKHBIM N B TO K€ BpEMA
JICTKOJOCTYITHBIM U HE TpC6y10H.II/IM CYIIECTBECHHBIX 3aTpat IJIA ITOJTY4CHNM .

Kax u Ha mo6owm stamne npumeHeHus JICII, HeoOXoanmo 10OUTHCS TOTO, YTOOKI €
pa3paboTaHHOI cxeMOii MOHUTOPUHTA (PaBHO KaK 1 OLIEHKH ) OBLTU COTJIACHBI Bce MCITOJI-
HUTEJIN MPOEKTa, a KeJaTeIbHO U 3aMHTEPECOBaHHbBIE CTOPOHBI. DTO TpeOOBaHKE BbIIBU-
raeTcsl B IepBYI0 0uepeIb IOTOMY, UTO MPY HAJTMUMHU B 3TOM BOIIPOCE pa3HOTIACHt MOXKHO
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OXMIaTh KOH(IMKTa BMOMEHT OLIEHKH Pe3yJIbTaTOB AESITEIbHOCTH 1 0011ero 3(hdeKTa OT Ipo-
M3BeIeHHOI paboTHI. DTO, B CBOIO 0OUepeIb, MOXET MTPUBECTU K HEOOBEKTUBHOI OLIEHKE KaK
TeKyIIel AesITeTbHOCTH, TaK 1 paOoThI B LieJIoM. K ToMy e SICHOCTb ¥ TIOHSITHOCTh CXeMbI MOHH -
TOpUHTA clieJIaeT paboTy B paMKax IpoekTa OoJiee Mpo3pavyHoii, opraHn30BaHHOMN 1 3P HeKTHUB-
HOM 1J151 UCTIOJIHUTEJIEH ITPOEKTA.

Te, kmo yuuncs 8 My3vlkanbHOU WKOAE, XOPOULO 3HAKOMbL C PAZHOAACUAMU NO NOBOJY
pasaudus nokazameneil Monumoputed. Ecau 0ag 6oavuwuncmea pooumeneii u yueHuxos
nokazamenem dphekmugHocmu 00y4eHus 16451emcs yMeHue colepams HA MY3blKdAb-
HOM UHCMpPYMeHme 4mo-mo maxoe, 4moovl «0yuid pazeepHyaacs, a NOMoM Onsmb ceep-
HYAACH», MO 048 YHUMeNs My3blKU NOKA3AMeNIMU A6AL0MC KOAUYECMB0, CKOPOCMb
U Kauecmeo uepbl Co8epuieHHO HeUHMePeCHbIX MeXHUHeCKUX YAPANCHEHUL MUNA 2AMM U
apneoxcuo.

Taxke 10JKHO OBITh pa3yMHBIM KOJIMYECTBO MTOKa3aTeseit; 04eBUIHO, UYTO OOJIBITYIO
4acTh pabOTHI JOKHA 3aHMMaTh COOCTBEHHO JeSITeIbHOCTD, @ He KOHTPOJIb HaJl €€ 0CY-
mecTBIeHreM. He cTOUT cocpenoTaunBaThes HaJl MoKasaTeIsIMK XO/1a BBITIOJIHEHHUS TIPO-
eKTa, 3a0bIBasi KOHTPOJIMPOBATh 3P PEKT, KOTOPOTO MbI TOOMBAEMCSI.

[lo smoii npuuune 6 wikose nocae nodauu meopemudecK020 Mamepuda WKOAbHUKAM dd-
romces npaKkmuyeckue 3a0aHus, a 8 KOHYe KaKo2o-mo nepuooa o0y4eHus — KOHMpoAbHAs
paboma. Takum obpazom npouzeodumcs MOHUMOPUHE Pe3YAbMamos 00yueHus.

XU3HECNOCOBHOCTb NMPOEKTA (SUSTAINABILITY)

CylecTByeT ellie OIMH BaxXHbII (paKTOp, Hall KOTOPHIM Mbl I0JKHBI 3alyMaThCsl Ha STare
TUTaHMPOBAHMSI TIPOEKTA; UTOo OyIET IMOCIe TOr0, Kak MPOEKT 3aKOHUMTCs? BynieT i pa3BuBaThest
TO, YTO MbI HaYaJI1, WK HeT? CMOXeT JI LiesieBasi TPYIINa B abHelIeM pemaTh CBOM IpooJie-
MBI caMa T BepHETCSI «K pa3oUTOMY KOPBITY», KaK TOJIBKO MbI 3aKOHUKM TIPOeKT? DTOT KpHTe-
pUii OLIeHKY Ha3bIBAaeTCsl JKU3HECTIOCOOHOCTBIO, VT YCTOMYMBOCTBIO MPOEKTA. A MIPOEKT, KOTO-
phIit oOecTieunBaeT YCTOMUMBOCTh M pa3BUTHE TTOCIIE CBOETO OKOHYAHMSI, Ha3bIBAETCS YCTOMYH-
BbIM.

Paccmotpum Pucynox 21. OH HamoMuHaeT TpaduK U3 IIaBbl «/[1a 4e2o HywceH
MoHumopune >», Ho 3[ech, KpOMe KapTUHBI M3MEHEHUs MMoKa3aTessl 3a BpeMsl paboThI
MPOEKTa, MOoKa3aHbl BapuaHTHI 1,2,3 M3MeHeHUs TOTO XKe ToKazaTesl oc/ie OKOHYaHMUS
OCYILECTBIEHUSI IESTETLHOCTH.

BapnaﬂT 1: TTocne okoH4YaHUSI IIPpOCKTa COXpaHUJIaChb IIPUMEPHO Ta 2K€ TCHACHINA U3SMCHEC-
HUA l_[OKaSaTCI[H, KOTOpI)IfI CJIeayET 3aHHaHHpOBaHHOﬁ JVMHaAMMKE ¢ HC3HAYMUTCIbHBI-
MU KoJleOaHUSIMU, DTO — HJeaIbHBIA BapUaHT: IIPOCKT OKasaJiCsd >KU3HECITOCOOHBIM Ha
YPOBHC JENCTBUS TTOCIE OKOHYAHUS (I)I/IHaHCI/IpOBaHI/IH 1 3aBCPIICHUA pa6OTI)I.

Bapuanr 2: [1o okoHYaHMM TIpoeKTa MOKa3aTeb OCTaeTCsI IPUMEPHO Ha TOM Xe YPOBHE B
TedeHne HEKOTOPOTO BPEMEHHU. DTO — XMU3HECITOCOOHOCTh Ha YpOBHE 3¢ deKTa; Mbl
He MPOM3BOIMM HUKAKUX JeMCTBUI 10 MoAaepKaHMIO TToKazaTessl Ha Hy>KHOM YpOB-
He, HO 3 (deKT coxpaHsieTcs.

Bapuant 3: [IpoexT HexX13HecocoOeH, MOCKOIBKY Mocjie OKOHYaHMUSI AesITeIbHOCTH T10-
KazaTeJb TOBOJIbHO OBICTPO BO3BpaIIaeTcsl K MpexXHeMy (Ha MOMEHT Havasia IpoeK-
Ta) 3HAYeHMIO, TO €CTh Yepe3 HEKOTOPOoe, T0CTaATOUHO HEMPOAOKUTENLHOE, BPEMS
5 deKT 0T peanusaliy MpoeKTa MPocTo ucue3HeT. BoaMoxkHo, pu aHau3e ObLIN
JOMYIIeHBI OMMMOKHM 100 MPOEKT M3HAYATbHO CTaBUII CBOEH 11€/1bI0 KpaTKOCPOYHOE
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M3MeHeHNe CUTYalu 6e3 coxpaHeHust a(heKTa.

Meoduku nasviearom maxoil eapuanm paseumus COObIMUI «CUMRMOMAMUYECKUM A€~
Yenuem».

PucyHok 21. XX113HecnocobHOCTb NpoekTa

A okazarens

WToroBbii

nokasartesb

3HayeHve 4

3HaveHne 3 4

3HaueHve 2 /\J

3HaveHvne 1 |

Bpewmsi

Hauano
Bexa 1 Bexa 2 Bexa 3 OkoH4aHue
npoekta npoexTa

MnaHupyemoe n3MeHeHWe nokasaTerns
PeanbHoe (1) nameHeHue nokasarens

PeanbHoe (2) nameHeHue nokasatens

ZKuzHecriocoOHOCTB IMPOEKTa — INOHATHE MHOT'OI'paHHOE. MBI 0OCTaHOBMMCS JIIIb Ha Hau-
Oonee TIPOCTBIX MOMEHTAaX 1 IPEAJIO2KMM BaM O3HAKOMUTBCS C JOTIOJTHUTEILHOM HHTCpaTypOﬁ Ha
STy TEMY CaMOCTOATEILHO.

ZKuzHecrmocoOHOCTh MPOEKTA U €r0 Pe3y/IbTaTOB ObIBAET IBYX BUIOB;

ZKu3HecnocoOHOCTh Ha YPOBHe IeHCTBHSA XapaKTepU3yeTcsl TeM, UTO IT0cjIe OKOHUaHMSI
MpoeKTa 1 TpeKpaieHust GruHaHCHPOBaHMSI 3ayIIeHHbIE HAMU B XOJIe peau3aluu Mpo-
€KTa IPOIIeCChI MPOIOJIKAIOT (QYHKIIMOHMPOBATh, MHBIMU CITOBAMM, «MbI ¢lIe/Iajv TaK, YT TIOC-
Jie OKOHUAHMsI TIPOeKTa MbI caMH TPOI0JIKaeM paboTaTh».

IIpusedem npumep HexcuzHecnocodH020 Ha yposHe dessmeavHocmu npoekmad. Bul pewuau
OMKPbIMb 04A20MBOPUMENLHYIO CHIOA0BYI0 045 6e300MHbIX, NPUOOPeAU 8 PAMKAX NPOEK -
ma npodykmel, 060py0osarue, HAHAAU NOBAPA, APeHO0BAAU NOMeljeHUe U 0P2AHU308dAU
peeyaapHyio pabomy. Koeda punancuposanue 3akonuumcs, y eac He 6ydem deHee Ha npo-
JyKmol U 3apnaamy noeapa, 8 pezyavmame cmoao8yr npudemcs 3akpsims. Tenepy no-
CMOMPUM HA NPOU36eOeHHbLI dhhekm: 0o Hauana npoekma 6e3doMHble 201004l U HOCAE
OKOHYAHUS NPOEKMA OHU NPO0OANCAION 20400aMb, MO eClb 8 pe3yabmame Hauleil 0es-
MeAbHOCIU HUYe2eo He U3MeHUAOCH 8 OMHOUEeHUU Ueae8oll pYNNbL.

Jna obecnevenus HcuzHecnocoOHOCMU HA YpogHe 0eameabHOCMU 041 MAaKoeo npoeKkma
cmouno 6l nOOYyMams 0 moM, Kak Mul 6ydem obecneueams pecypcamu npoyecc Kopmie-
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HUS 06e300MHbIX. Dmom 8Ud dessmeabHocmu 0oaxceH Obimb nPedycMompeH 8 NAdHe NPoeK-
ma: Hado 3aKA4Umb 002080p 0 NOAYYEHUU U3 cynepmapkema npooyKmos ¢ Ucmekar-
WUM CPOKOM 200HOCHU, 0P2AHU308AMb NPUYCA0eOHOe X03AUCMB0, NOAYHUMb CYOCUIUID
U3 20cy0apcmeeHHoU cAyHcobl coyUanbHoe0 obecneveHus Ui 002080pUMbCs ¢ HUMU 0 napm-
Hepcmae...

KusHecnocodHOCTb Ha ypoBHe 3(h(peKTa xapakTepu3yeTcsl TEM, UTO €CJIU MBI B pe3yiib-

TaTE€ BBITTOJTHECHUA ITPOCKTA JOCTUTJIN KaKOTI'0-TO pE€3yJIbTaTta, TO ITOCJIC OKOHYaHMA ITPOCKTa STOT
PE3YJIBLTAT OCTAHETCA Ha YPOBHE, OIIPEACJICHHOM Ha MOMCHT OKOHYaHUWA ITPOCKTAa, NJIN 6YI[CT
Ppa3BUBaTLCA CaMOCTOATEJILHO. NHbIMU CJIOBaMH, «MbI CIICJIaJIM OIMH pa3, U OHO CaMO pa60TaeT>>.

B npusedennom eviwe npumepe sghghexmom om npoexma s6asemcsa «colmocms 6e300M-
HbIX» , U ecAU NOOX00UMb K B0NPOCY HCU3HECHOCOOHOCMU HA Ypo8He dpdekma, mo Ml 0oa-
HCHBL nPUyMams cnocod cdeaamv mak, ymobsl 6e300MHble «OblAU CHIMbL HOCAE MO2O,
KaK Myl npekpamum pabomy cmonogoil. B amom cmvicae cmoum emecme co cmonosoi
OMKpbIMb 0AHI0 U Npaveunyro (4moodsl obecheuums 6e300MHbIX B03MONCHOCMbIO CAOUMb
3a 4ucmomoil 00excObl U AUMHOU 2UUEHOL), NYHKM I0PUOU1ecKOoll KOHCYAbMAyuU (cheyu-
anucmol KOmMopoeo NOMo2ym 80CCMAHO8UMb 00KYMeHMbL), HAllMU 8peMeHHOe COYUAND-
Hoe Jcunve, 002080pUMbCA O CAYHCOOL 3aHAMOCMU, KOMopas obecheuum mpyooycmpoii-
cmeo amux awdel. Tloka éce nepeuucaernvie sonpocwvl 6ydym pewamscs — 0e300MHbIX
npudemcs KopmMums, Ho nocae moeo, KaK 4ea08ex noAy4um mecmo pabomsol, 6pemMeHHoe
ucunve, o cmoycem cam cebs obecnevusams. I[locae 3axpvimus cmonosoil 6e30oMHoie
cMo2ym camu cebs npoKopMUmMys — 3mo U Oydem 03Ha4ams, Ymo Mol 000UAUCH YCMOUYU-
gocmu 3¢hghexma om npoexma «CouuanvHas adanmauus 6e300MHbIX» .

[TockosbKy (KakK MBI ykKe OTMeUaln B IJ1aBe «IIpoexkmHbotii u npoueccHolii n00xod K yn-

pasaeruro desmeavHocmoro») BHellIHee GUHAHCHPOBaHNME, KaK MPaBUJIO, SIBJISETCS MPOeK-
THBIM, OU€Hb BaXKHO B ITpoLiecce MIaHNPOBaHMSI Y pean3aliiu IIPOeKTa MpeaycMOTPeTh co3/a-

"V HAE  OTPOMHBIN
ONbIT CTPOUTENCTBA HA
otoM meere, Bor vxe
7AeT, NOCAE KAXA0TO
BECEMHETo NABOAKA .
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HHe CUCTeMBI, KOTOpast 00ecIeunT GyHKIIMOHUPOBaHHKE 3aITyIeHHbIX POLIECCOB WM COXpaHe-
HHe JOCTUTHYTOT0 3(hdeKTa (B 3aBUCMMOCTHU OT 0COOEHHOCTEl OTAEBHO B3SITOT0 MPOEKTa) TI0C-
Jie OKOHYaHUSs1 paboThl, IHBIMU ClTOBaMU, MbI He CMOXKeM MOMYINTh GMHAHCHPOBaHME Ha IOJI-
nepKaHue esiTeTbHOCTH ((PYHKLIMOHMPOBaHME TPOLIECCOB) TTOC/Ie OKOHUAHUSI TIPOeKTa, HO MO-
KeM MOJTYYUTh (PMHAHCUPOBaHKE Ha AesITeTbHOCTB MO 00ecTeueHIIO X KMU3HECTIOCOOHOCTH ITPo-
€KTa M COXpaHeHMIo ero ahdeKTa.

OnHoi1 13 pa3HOBUIHOCTEH XXKMN3HECTIOCOOHOCTH MPOEKTA SIBISIETCSI KOHLETILINS MYJIBTH -
TUTKALAHY (YMHOXKEHMsI) pe3y/IbTaToB IPOEKTa 110 €10 OKOHYaHUU, MyJIbTUIIIMKATUBHBIN 5¢-
(bEKT COCTOUT B TOM, UTO LieJIeBbIe IPYIIIIbI He TOILKO COXPAHSIIOT TOT YpOBEHb Pa3BUTHSI, KOTO-
PbIii UIMU IOCTUTHYT B pe3yJ/ibTaTe HaIllero BMelaTeIbcTBa B paMKax IIPOEKTa, HO ¥ TOMOTaloT
JPYTUM LieJIEBBIM IPYIITIaM ero J0CTUYb Oe3 Hallero yJacTHsl.

B npueedennom eviuie npumepe ¢ 6aaecomeopumenbHoil cmoa08oi MyabmunAUKamugHwlil
ahhexm moe Ovt cocmosms 6 mom, umo Oviguiie b6e30oMHble, NOAYHUBUILE padOMY U Mec-
Mo JCUMeNbCMaea no UMo2am npoekma, co30adym opeanu3ayio Ul HoHd, Komopulii no-
Mozaem dpyeum 6e300MHbIM pellams ux npodaemMvl AHAN02UYHO MOMY, KAK K02dd-mo Mbl
HnOMOAU UM.

Jlna npumepa Hawie2o npoekma c opeanuzayuell 80 dgope ycaosuil s omovixa demeil,
0p2AHU3AMOPAM c1ed08an0 Obl 3adamp cebe caedyloujue 80nPoCsl, KACAUWUEC HCUZHECHOCO0-
HOCMU npoeKma:

o He 6ydem au Hosas demckas naowjaoka npueedena @ Heeo0Hocmy ?
o He 6ydym au yHuumoxyceHwl ypuul 044 mycopa?

o He uzmenumcs au nosoxcerue den nocae cmenvl pykosoocmea XK 3Ca unu naznavenus
H0B8020 y4acmko08020?

o Omkyda mbl 603bMeM cpedcmed HA CMPOUmMenbCmaeo HoBol 0emcKoll nAOWA0KU, ecau
cmapas npudem 8 He200HOCMb 8caedcmaue ecmecmeeHH020 U3Hoca?

o Cmozym au dcunvlpl 6 Oy0yujem camoopeaHu308amuca 044 peuleHus 6H08b GO3HUKUICL
npobaemvl? B cocmosanuu au onu cnaanuposams npoekm u 0o0UmMsCA NOCMABACHHbIX Ue-
Jaetl 6e3 Haweeo yuacmus?

FotuH C.B., Kanowa B.I.
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3AKJIIOYEHUE

TaK, 4YTeHne 3TOro pykoBoAcCTBa nooxogunTt K KOHLUY, a Mbl MOXeM CKa3aTb, 4YTO Bbl NMO3HAaKOMWU-
|/| MCb C OOHNM 13 cnocobos ynpasnieHnda 0eATe/IbHOCTbIO — NMPOEKTHbIM MNMOAXOO0M. Terlepb Bbl 3Ha-
eTe O CylecTBOBaHMM JTIOTMKO-CTPYKTYPHOIro nogxoda K njiaHMpoBaHMIO 1 yNpaBJieHNIO I'IpoeKTHOI;I ne-
ATEJIbHOCTbIO M MOHNMaEeTe, 4TO NPOEKTAMWN MOXHO YMpPaBJiATb MO-Pa3HOMY. Mbl no4yTn yBepeHbl, 4HTO Y
BaC noaBuMJ1I0Cb MHOIo HOBbIX I/I,El,el;l, a BMecTe C HAMUK — 1 HEeKOTOpPOe KOJInM4eCTBO COMHEHWM OTHOCU-
TEeJIbHO TOro, Kak N3y4eHHYIO TEOPUIO peaJin30BaTb Ha MpakKTuKe.

BO3HWKHOBEHME TaKoro pojla COMHEHWUI MoCie OKOHYaHWs obydeHus — HopMalibHoe fBMeHMe.
Hanpumep, KypcaHT aBTOMOOUIIbHOM LLIKOSIbI MOHWMMAET, YTO C OKOHYaHWeM 00y4eHIs 1 ciayen sk3ame-
HoB B AW ero eLLe paHO Ha3biBaTb BoAmUTeNeM. Ho, TeM He MeHee, yxXe Haflo CafUTbCA 3a PYJib, He Mes
psanom MHcTpykTopa. CTpawHoBaTo! A MonoAas xo3svka, u3ydaloulas KynMHapHYo KHUTY, HaBepHsKa
MOHWMAET, YTO TOYHOE 3HaHWe peLienTa He obecnevnT en KacTpiono BKycHoro boplia. Ho genatb-To
Hago!

C ynpaBneHnemM npoektamu Aefio 06CTOUT TOYHO TaK Xe: Hafo Npoboath! MpobynTe NPUMEHATL
NoJly4eHHble 3HaHWS K OpraHM3aLmMm NPOCTbIX, ObITOBLIX MPOEKTOB: AOPOroCTOsLLIEMY NMPUOBPETEHMIO,
opraHm13aumMmM COBMECTHOTO C APY3bAMU Npa3aHMKa, BOCMUTaHMIO pebeHka, opraHun3aummn paboTsl nog-
YMHEHHBbIX 1 TaK Aanee. He noneHnTech PasnoxXmTb Ha CTOMe KapTodky C NpobnemMamu 1 nocTpouTs 13
HUX flepeBo. HauHuTe TpeHmpoBaTbCs! CHavana y Bac Oyaet nonyyaTbCs He BCE, BO3HUKHYT TPYAHOCTH,
OyLEeT CJIOXHO BbICTPOUTb JIOTVKY MpobsieM. 3ax04eTcs «OCTaBUTh BCe 3TO» U PeLNTbL Npobnemy npu-
BbIYHbIM CMOCOBOM, HaCTO — NPUMEHUB aAMUHNCTPATUBHbIE UHCTPYMEHTHI (HanpuMep, Hakpy4aB Ha
COTPYAHMKA UM CODCTBEHHOTO pebeHka, 0OBMHMB B HEKOMMETEHTHOCTI). OAHAKO yXKe Ha YeTBePTOM-
NATOM NPOoeKTe, 0COOEHHO NMpKW paboTe B rpynne BMecTe C KOJleramu, Bbl MOYyBCTBYETE, YTO BCE HE TaK
CNIOXHO, YTO «CTasno noslydatbcs». Ternepb B rpynne nosiBUTCS HOBasi MpobremMa: NoCKOombKy Kaxabil
YHaCTHMK IPOCTHO OTCTamMBaeT CBOIO MO3MUMIO 1 MONIOXEHME CBOEN KapTOYKM B AepeBe, Hy>XHO byaet
Hay4UTbCS He «aBUTb» Ha JIIOAEN, a IOroBapuBaThCs C HUMU.

Tak, war 3a warom, Bbl Hay4nTeCb NPUMEHATb Ha NMPakKTnKe Teé 3HaHWA 1 OMbIT, KOTOPble Mbl NMOCTa-
panncb BaM nepenatb.

l‘|Ep€‘3 HEeKOTOpOe BpeMd, nodjie Toro, Kak 6y,D,ET I'IpVIO6peTeH OnMbIT Ha HECKOJMbKNX CMJ1aHMPOBAH-
HbIX MpOoeKTax, I'Iepe‘-II/ITaVITe 3TO PyKOBOACTBO. Bbl HaI;I)J,ETe MHOIro HoBOro ana CE6H, OTTaJIKMBaAChb yxe
OT COBCTBEHHOMO OnblTa, a He npeaBapuTenbHbIX coo6pa>KeH|/||7| N NMMeloWnxca cenyac CTepeoTnnos.
Hanawnte BpemMa No4nTatb I'IOCO6I/IH, Ha KOTOPble Mbl CCbJ1aeMCA B CMUCKe NINTEPATYPbI: MPaKTN4eCkn BCe
OHWN CBO60,EI,HO PacnpoCTpaHATCA B MHTepHeTe. Ka)K)J,bII;I aBTOpP B 4EM-TO YHMKaNeH 1, BO3SMOXHO, Bbl
yBMNOUTE KakKMe-TO HOBble aCneKTbl METOO0JIOTNI. Tak, NoCTeneHHo, KOAMYeCTBO Ha4yHeT nepexoanTb B
Ka4ecCTBO.

Mbl yBepEHbI, 4TO, HAay4YMBLUUCL pellaTb Npobnemsl (a MMeHHO 3Tomy yuuT JICM 1 NocBALLEeHO
JlaHHOEe PYKOBO/CTBO), Bbl CMOXETE MHOMOro JOCT!Yb AN CeBs 1 ApYrMxX — YieHOB CeMbU, KOJIEr Mo
paboTe, KIMEHTOB, NAapPTHEPOB, Apy3en. BronHe BeposTHO, YTO BaM YAaCTCs HEMHOTO YITyYLUUTb OKPY-
KaloLWMiA BaC MUP, 1 B KaKOW-TO MOMEHT Bbl Iep3HETE Ha HeyTo Donbluee, Ha Goee cepbe3HbI MPOEKT,
KOTOPbIN MOMOXET PELLNTb KaKyl0-TO BaXHYIO 1 3Ha4YMMYyI0 AN 0OLiecTBa npobnemy.

KTo 3HaeT, BO3MOXHO, KTO-TO U3 YMTaTENEN HACTONBbKO YBEYETCS 3TOM METOLONOMMEN, HTO CAenaeT
ee NpUMeHeHe CBoen Npoeccrer — CTaHeT KOHCYSIbTaHTOM Mo paboTe ¢ npoekTamu, 1 OyaeT noMo-
raTb ApyruMm peluatb npobnemsl. Cornacutech, «nomMoratb pelatb Npobnembl» ~ yH1KanbHas npodec-
cus! VimeHHo TakmM 0Opa3om okoso nsati neT Haszapg J1ICT n3MeHMn X13Hb aBTopa 3Toro nocobus, 1 oH
C YAOBOJbCTBMEM MOLENMICSH CBOMM OMbITOM C BaMU. He cTecHsinTech oOpallatbcs 3a KOHCYbTaumen!
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MPUNOXXEHWE 2. AHII0-PYCCKUIA CNIOBAPD
TEPMWHOB JCI

HeckonbKO C/IOB TeM, KTO 6y,El,eT MOJIb30BaTbCA 3TUM CJTOBAPEM.

STOT MUHW-CITOBApPb HN B KOEM CJly4ae Hefb3s pacCMaTpMBaTh KakK aHrno-pycckui nnbo pyccko-
AHMNNCKUIA B OObIYHOM MOHUMMaHUK. [1pK Co3daHUM 3TOro CIoBaps Mbl B MepBYIO ovepedb CTPeMn-
NUCb yKa3aTb Ha COOTBETCTBUA MEXAY TEPMUHAMU, NPUMEHAEMbBIMI B aHINOA3bIMHOW NUTepaType,
TEePMMHAM, KOTOPbIE NCMOSb3YIOTCA B NePeBOAHbIX MO0 pyCCKOA3bIYHbIX MCTOYHMKAX, BKITIOHAA HACTO-
flllee pyKOBOACTBO. [103TOMY AaHHbIM CTIOBapb MOXET ObITb MCMOMb30BaH Kak MHCTPYMEHT Ans paboTsl
NCKITIOYNTENIBHO CO CMeLManmn3nmpoBaHHOM NMTepaTypon, umeiollen oTHoweHwe K JICT (LFA) v ynpas-
nexuio npoektamu (Project Management).

ﬂpM CO30aHNKM 3TOro CJioBapsAa Mbl MOCTapalinCb CO6paTb BMecTe Hauboree yI'IOTpe6I/ITeJ'Ibe|€‘
AHMNNCKne TePMUHbI, B3AB X N3 Pa3MeLleHHOro Bblille CMNCKa NINTepaTypbl, U yKa3aTb AJ1d HNX COOT-
BETCTBYOLLME PYCCKNE BAPWMAHTbI. Mectamu TePMWHbI MOTYT ,El,y6J'IVIpOBaTbCFI — 3TO NPOMCXoguT NoTo-
MY, HTO TeEpPMUNHONOIrA, OTHOCALLAACA K JICTTm MPOEKTHOMY YyNpaBJIEHNIO B PyCCKOM fA3biKe, elle He A0
KOHLa yCToAnachb.

KoHCTpyKTMBHOM Bam paboTbi!

A

Action plan — MnaH gencrenn

Activities — Jencrsuns

Activity monitoring — MOHUTOPUWHI fefTenbHOCTH
Activity schedule — MnaH nencrsuin

Aim — Llenb

Alternative strategy — AnbTepHaTBHas cTpaTervs
Analysis of Objectives — AHanu3 uenen
Application — 3anBka

Assessment criterions — Kputepum oLeHKm
Assumptions — JonyuieHus

Attainable — Joctmxunmas (Lenb, mokasartens)

B
Brainstorm — «Mo3roBow WTypm»
Budget — Biogxet

C

Casual connections — MpUYNHHO-CNEOCTBEHHbIE CBS3N
Cause — lMpn4mrHa

Cost schedule — biogxeT, cnucok pacxonos

Cash Flow — ®uHaHCoBbIV MnaH

D
Direct indicators — Mpsamble NokasaTenu

E

Effect — DdbekT, cneacteme

EIDHR — European Instrument for Democracy and Human Rights — EBponenckuii MHCTpyMeHT
ANs LeMOKPATUM 1 NpaB YenoBeka

ENPI — European Neighborhood Partnership Instrument — MHCTpyMeHT eBponenckoro 4obpoco-
CeacTBa M NapTHepCTBa

Environment — Okpy>eHne

Environment monitoring — MOHUTOPWHI OKpY>XeHus

Essential factor — CyliecTBeHHbIV hakTop

ETF — European Training Foundation — EBponenckuii hoHz obpa3oBaHus

EuropeAid — otaen EBponenckon Komuccnu, 3afaven KOTOPOro SBASETCS BbINOMHEHWEe Npo-
rpamMm coTpyAHu4ecTBa EBponemnckon Komuccum

Evaluation — OueHka pe3ynbTaToB

Existing problem — CyuwecTBytouias npobnema
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Expense item — CTraTbs pacxogoB
Expenses — Pacxogpbl

External appraisal — BHelUHss oLeHKa
External factor — BHelwHWe dhakTopbl

F

Facilitator — Begyuwnn, dacunumtatop

Feedback — ObpaTtHas cBsizb

Financing — ®uHaHcKpoBaHue

Financial contribution — ®rHaHcoBbIe BNOXEHWS
Formulation — ®opmynuposka

Fundraising — Mownck prUHaHCMpPOBaHWS

G

H

|

Impact monitoring — MOHUTOPWHI BO34ENCTBUS, BANSHNA
Implementation — Peanu3aums (npoekTa)

In-kind contribution — HedrHaHcoBble BNOXEHWS

Income — [Joxonbl

Indicators — MokazaTenn

Indicator for monitoring — MOHWUTOPWHIoBble NMokasaTenu

Interim Results — MpomexxyTo4Hble pe3ynbTaThl

Initiating Project — Pa3paboTka nonntunku (BapuaHT — PamMo4Hble yCoBuMs )
Internal appraisal — BHyTpeHHss oLeHKa

Intervention Logic — Jlornka AencTBuI, NOrvka BMeLLaTenbCTBa, BHYTPEHHSAS NOr1Ka npoekTa

—rrR-

FA, Logical Framework Approach — JICI, noruko-cTpykTypHbI noaxof (BapuaHTbl: MJTIO —
MeTOZ, IOrM4eckon OCHOBbI)

Link — CB#3b (31€MeHTOB Ha Cxeme, fiepese)

Logical frame — Jlornko-ctpykTypHas cxema, JICC

Logframe — Jlornko-cTpykTypHas cxema, JICC

Long-term — Jonrocpo4Hbin

M

MDF — Management for Development Foundation — @orz ynpaBneHvsa ons pa3smutus
Means — Pecypcbl

Measurable — Mamepumas (uenb, nokasatess)

Measurement — CpefcTBa NpoBepku

Metaplan Technique® — MeTopn «MeTannan»

Moderation Method® — MeTop «BefeHne coBeLlaHnmn»

Moderator — BegyLnmn, MogepaTop

Monitoring — MOHUTOPUHT

N
NORAD — Norwegian Agency for Development Cooperation — HopBeckoe areHTCTBO Mo pa3Bu-
TWIO COTPYLAHN4YeCTBa

(o)

Objective — Llenb

Objective Formulation — ®opmynmposka Lenu

Objective Tree — [epeBo Lenen

Outcome Monitoring — MOHUTOPWHI UTOTOBbIX Pe3ynbTaToB, 3h(eKTOB OT peann3aLn NpoekTa
Outcomes — VIToroBble pe3ynbTaTbl NpoekTa, 3hdeKkTbl OT ero peanmsaLmm

Overall Objective — Obuias uenb

P

PEST — Political, Economic, Social and Technological Analysis — AHan13 NOAUTUYECKMX, SKOHO-
MUYeCKNX, CoumanbHbIX 1 TEXHONOrMYeckx hakTopos
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Planning Indicator — MnaHoBbIN Nokasatenb

Planning Project — lMNnaHupoBaHue

Portfolio Management — YnpasneHue noptdonuo (noptdenem) npoekTos
Preconditions — MpeaBapuTenbHble yCNOBUSA

Problem — lMNpobnema

Problem Formulation — ®opmynupoBka npobrnembl
Problem Tree — lepeso npobnem

Problems Analysis — AHanu3 npobnem

Process Management — YnpaBeHve npoueccamu
Project — lMNpoekT

Project Appraisal — DkcnepTr3a npoekTa

Project Developer — Pa3paboTynk npoekTa

Project Group — VicnonHutenn npoekTa, NpoekTHaa rpynna
Project Implementer — VicnonHuTens npoekTa

Project Life Cycle — X1W3HeHHbIN LMK NpoeKTa
Project Management — YnpasneHue npoektamu
Project Members — YyacTHUKM NpoekTa

Project Portfolio — MopTdonuo (noptdens) npoektos
Project Purpose — Llenb npoekTa

Proper Embeddings — CobcTBeHHbIE BIIOXEHNS

Proxy Indicators — KocBeHHble noka3atenmu

Purpose — Llenb

Q
R

Realistic — Peanuctuynas (Lenb)
Recourses Monitoring — MOHUTOPUHI pecypcoB
Risks — Pucku, chakTopbl prcka

S

SIDA — Swedish International Development Cooperation Agency — LLIBeAckoe areHTCTBO MeXAy -
HapOOHOro Pa3BUTUS

SMART — Specific, Measurable, Approved, Realistic and Time-Bound: nHamnkaTopbl OOMXKHbI
ObITb KKOHKPETHBIMU, N3MEPSEMbIMUI, AOCTUXUMbBIMUI, PEATUCTUYHBIMU U UMETb BPEMEHHbIe paMKu

Sources of Verification — CpenctBa npoBepku

Specific — KoHkpeTHas (uenb, npobnema, hopmynmposka)

Specific Objective — KoHkpeTHas Lenb

Stakeholders Analysis — AHann3 3aMHTEPECOBAHHbIX CTOPOH

Stakeholders — 3anHTepecoBaHHbIe CTOPOHbI

Strategy — CrpaTterua

Sustainability — XXun3HecnocobHoOCTb, YCTOMUYNBOCTb

SWOT — Pa3HOBMAHOCTb aHanm3a, y4uTbiBatollas Strengths (cvnbHble cTopoHbl), Weaknesses
(cnabble ctopoHbl), Opportunities (BosmoxHocT) 1 Threats (yrposbi)

T
Target Group — Uenesas rpynna

Threats — Yrpo3bl

Time Schedule — KaneHgapHbiii nnaH paboTt
Total — WToro

V)

UNEP — United Nations Environment Program — 3konorunyeckas nporpamma OOH

USAID — United States Agency for International Development — AreHTCTBO MeXZyHapOAHOro
pa3sutng CLLA

Utility Costs — TekyLine pacxogpi

Vv
w
WCC, World Council of Churches — BCL|, BceMUpHbIlA COBET LiepKBen

N < X
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